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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Managing Risk 3.39

Project Management 3.37

Feedback 3.32

Quality 3.31

Customer Focus 3.30

Strategic Insight 3.28

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 2.71

Other 3.37
0.65

Quality

Quality
Self 2.86

Other 3.34
0.48

Project Management

Project Management
Self 3.00

Other 3.40
0.40

Customer Focus

Customer Focus
Self 3.00

Other 3.32
0.32

Strategic Insight

Strategic Insight
Self 3.00

Other 3.30
0.30

Managing Risk

Managing Risk
Self 3.14

Other 3.41

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Managing Risk
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Looks for opportunities to turn a risk event into an
advantage for the company.

1. Looks for opportunities to turn a risk event into an
advantage for the company.

15 3.20 93.3   7%  67%  27%

Is knowledgeable of standard risk management
principles.

2. Is knowledgeable of standard risk management
principles.

15 3.87 100.0  13%  87%

Prioritizes risks to act on critical issues first. 3. Prioritizes risks to act on critical issues first. 15 3.33 93.3   7%  53%  40%

Turns risks into opportunities for advancement. 4. Turns risks into opportunities for advancement. 15 3.60 93.3   7%  27%  67%

Accepts risk as needed. 5. Accepts risk as needed. 15 3.33 93.3   7%  53%  40%

Fosters an awareness and a shared responsibility
for managing risk at all levels of the Company.

6. Fosters an awareness and a shared responsibility
for managing risk at all levels of the Company.

15 3.20 93.3   7%  60%  33%

Establish roles, responsibilities, procedures. 7. Establish roles, responsibilities, procedures. 15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Looks for opportunities to turn a risk event into an advantage for the company. 1. Looks for opportunities to turn a risk event into an advantage for the company. 3.29 3.20 -0.09 7

Is knowledgeable of standard risk management principles. 2. Is knowledgeable of standard risk management principles. 3.65 3.87 +0.22 6

Prioritizes risks to act on critical issues first. 3. Prioritizes risks to act on critical issues first. 3.18 3.33 +0.16 6

Turns risks into opportunities for advancement. 4. Turns risks into opportunities for advancement. 3.41 3.60 +0.19 6

Accepts risk as needed. 5. Accepts risk as needed. 3.24 3.33 +0.10 6

Fosters an awareness and a shared responsibility for managing risk at all levels
of the Company.

6. Fosters an awareness and a shared responsibility for managing risk at all levels
of the Company.

3.24 3.20 -0.04 7

Establish roles, responsibilities, procedures. 7. Establish roles, responsibilities, procedures. 3.41 3.20 -0.21 7

Comments: 
• 

I appreciate ___ being open to suggestions, and available when concerns brought to her.

I appreciate ___ being open to suggestions, and available when concerns brought to her.

• 

She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really
HEAR YOU!

She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really
HEAR YOU!

• 

People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.

People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.

• 

She won't settle for less.

She won't settle for less.

• 

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

• 

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

HR-Survey.com 11/1/2025



Results for:  5

Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Makes sure all team members understand
their roles.

8. Makes sure all team members understand
their roles.

15 3.40 93.3   7%  47%  47%

Prepares and utilizes QC Checklists to ensure
high quality.

9. Prepares and utilizes QC Checklists to ensure
high quality.

15 3.47 93.3   7%  40%  53%

Creates the implementation strategy for the project. 10. Creates the implementation strategy for the project. 15 3.47 93.3   7%  40%  53%

Uses appropriate technology to efficiently
communicate with team members.

11. Uses appropriate technology to efficiently
communicate with team members.

15 3.53 100.0  47%  53%

Hold team members accountable for completing
specific tasks on the project.

12. Hold team members accountable for completing
specific tasks on the project.

15 3.27 100.0  73%  27%

Coordinates timelines, events and tasks with
various sub-groups within the project.

13. Coordinates timelines, events and tasks with
various sub-groups within the project.

15 3.33 100.0  67%  33%

Initiates large projects. 14. Initiates large projects. 15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Makes sure all team members understand their roles. 8. Makes sure all team members understand their roles. 3.24 3.40 +0.16 6

Prepares and utilizes QC Checklists to ensure high quality. 9. Prepares and utilizes QC Checklists to ensure high quality. 3.18 3.47 +0.29 6

Creates the implementation strategy for the project. 10. Creates the implementation strategy for the project. 3.35 3.47 +0.11 6

Uses appropriate technology to efficiently communicate with team members. 11. Uses appropriate technology to efficiently communicate with team members. 3.47 3.53 +0.06 6

Hold team members accountable for completing specific tasks on the project. 12. Hold team members accountable for completing specific tasks on the project. 3.47 3.27 -0.20 7

Coordinates timelines, events and tasks with various sub-groups within the project. 13. Coordinates timelines, events and tasks with various sub-groups within the project. 3.35 3.33 -0.02 7

Initiates large projects. 14. Initiates large projects. 3.18 3.13 -0.04 7

Comments: 
• 

She translated the creative thinking into real change and solution that advanced our department.

She translated the creative thinking into real change and solution that advanced our department.

• 

She has grown as a manager in the last few months and it shows.

She has grown as a manager in the last few months and it shows.

• 

She recognized where I needed help and supported me in making the case to get it.

She recognized where I needed help and supported me in making the case to get it.

• 

___ is an outstanding manager.

___ is an outstanding manager.

• 

___ is very approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

___ is very approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

• 

I appreciate her openness and availability to all the staff.

I appreciate her openness and availability to all the staff.

HR-Survey.com 11/1/2025
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Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Inspires others to achieve high quality standards. 15. Inspires others to achieve high quality standards. 15 3.07 80.0  20%  53%  27%

Effectively coordinates with other departments
to improve quality.

16. Effectively coordinates with other departments
to improve quality.

15 3.40 93.3   7%  47%  47%

Effectively works with Quality Control (QC)
engineers.

17. Effectively works with Quality Control (QC)
engineers.

15 3.27 93.3   7%  60%  33%

Implements appropriate training to maintain
high quality standards.

18. Implements appropriate training to maintain
high quality standards.

14 3.00 92.9   7%  79%  14%

Communicates quality standards clearly. 19. Communicates quality standards clearly. 15 3.47 100.0  53%  47%

Promotes an environment that fosters quality
and safety.

20. Promotes an environment that fosters quality
and safety.

15 3.40 93.3   7%  47%  47%

Works with precision and attention to detail. 21. Works with precision and attention to detail. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Inspires others to achieve high quality standards. 15. Inspires others to achieve high quality standards. 3.00 3.07 +0.07 6

Effectively coordinates with other departments to improve quality. 16. Effectively coordinates with other departments to improve quality. 3.65 3.40 -0.25 7

Effectively works with Quality Control (QC) engineers. 17. Effectively works with Quality Control (QC) engineers. 3.47 3.27 -0.20 7

Implements appropriate training to maintain high quality standards. 18. Implements appropriate training to maintain high quality standards. 3.12 3.00 -0.12 7

Communicates quality standards clearly. 19. Communicates quality standards clearly. 3.59 3.47 -0.12 7

Promotes an environment that fosters quality and safety. 20. Promotes an environment that fosters quality and safety. 3.29 3.40 +0.11 6

Works with precision and attention to detail. 21. Works with precision and attention to detail. 3.35 3.53 +0.18 6

Comments: 
• 

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

• 

She is determined to find the answer to any problem or obstacle in her way.

She is determined to find the answer to any problem or obstacle in her way.

• 

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

• 

___ delegates very effectively.

___ delegates very effectively.

• 

I appreciate how ___ guides, supports, and direct staff.

I appreciate how ___ guides, supports, and direct staff.

HR-Survey.com 11/1/2025
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Conducts seminars on effective communication,
offering self-assessment resources, and deploying
feedback frameworks.

22. Conducts seminars on effective communication,
offering self-assessment resources, and deploying
feedback frameworks.

15 3.00 80.0  20%  60%  20%

Regularly revisits past feedback to evaluate
progress and recalibrate efforts.

23. Regularly revisits past feedback to evaluate
progress and recalibrate efforts.

15 2.87 80.0  20%  73%   7%

Actively seeks and values feedback from a variety
of sources, including peers, supervisors,
and external stakeholders.

24. Actively seeks and values feedback from a variety
of sources, including peers, supervisors,
and external stakeholders.

15 3.47 100.0  53%  47%

Seeks input from team members, senior leaders,
and external stakeholders to harness diverse
perspectives and insights for informed
decision-making and strategic planning.

25. Seeks input from team members, senior leaders,
and external stakeholders to harness diverse
perspectives and insights for informed
decision-making and strategic planning.

15 3.67 100.0  33%  67%

Uses structured formats (e.g., SBI:
Situation-Behavior-Impact)
to enhance clarity and specificity.

26. Uses structured formats (e.g., SBI:
Situation-Behavior-Impact)
to enhance clarity and specificity.

15 3.40 93.3   7%  47%  47%

Accepts constructive criticism and praise from
others regarding strengths and weaknesses.

27. Accepts constructive criticism and praise from
others regarding strengths and weaknesses.

15 3.33 93.3   7%  53%  40%

Plans workshops on effective communication,
providing resources for self-assessment,
and establishing feedback mechanisms.

28. Plans workshops on effective communication,
providing resources for self-assessment,
and establishing feedback mechanisms.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Conducts seminars on effective communication, offering self-assessment
resources, and deploying feedback frameworks.

22. Conducts seminars on effective communication, offering self-assessment
resources, and deploying feedback frameworks.

3.00 3.00

Regularly revisits past feedback to evaluate progress and recalibrate efforts. 23. Regularly revisits past feedback to evaluate progress and recalibrate efforts. 2.88 2.87 -0.02 7

Actively seeks and values feedback from a variety of sources, including peers,
supervisors, and external stakeholders.

24. Actively seeks and values feedback from a variety of sources, including peers,
supervisors, and external stakeholders.

3.00 3.47 +0.47 6

Seeks input from team members, senior leaders, and external stakeholders
to harness diverse perspectives and insights for informed decision-making
and strategic planning.

25. Seeks input from team members, senior leaders, and external stakeholders
to harness diverse perspectives and insights for informed decision-making
and strategic planning.

3.76 3.67 -0.10 7

Uses structured formats (e.g., SBI: Situation-Behavior-Impact)
to enhance clarity and specificity.

26. Uses structured formats (e.g., SBI: Situation-Behavior-Impact)
to enhance clarity and specificity.

3.53 3.40 -0.13 7

Accepts constructive criticism and praise from others regarding strengths and
weaknesses.

27. Accepts constructive criticism and praise from others regarding strengths and
weaknesses.

3.12 3.33 +0.22 6

Plans workshops on effective communication, providing resources for
self-assessment, and establishing feedback mechanisms.

28. Plans workshops on effective communication, providing resources for
self-assessment, and establishing feedback mechanisms.

3.41 3.53 +0.12 6

Comments: 
• 

___ is the absolute definition of team player.

___ is the absolute definition of team player.

• 

She communicates clearly, and is always willing to listen attentively.

She communicates clearly, and is always willing to listen attentively.

• 

Increase in confidence. Being willing to lean into the uncomfortable.

Increase in confidence. Being willing to lean into the uncomfortable.

• 

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

HR-Survey.com 11/1/2025
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For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

• 

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

• 

___ is a respected leader and peer.   She manages her unit well and her staff appear to high regard for her as their
leader.

___ is a respected leader and peer.   She manages her unit well and her staff appear to high regard for her as their
leader.

HR-Survey.com 11/1/2025
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Customer Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Ensures every customer receives the same high
standard of service, regardless of the situation.

29. Ensures every customer receives the same high
standard of service, regardless of the situation.

15 3.67 100.0  33%  67%

Identifies emerging customer trends and adjusts
team priorities accordingly.

30. Identifies emerging customer trends and adjusts
team priorities accordingly.

15 3.33 100.0  67%  33%

Responsive to customer needs. 31. Responsive to customer needs. 15 3.20 86.7  13%  53%  33%

Builds products that meet the unique needs of each
customer.

32. Builds products that meet the unique needs of each
customer.

15 3.40 100.0  60%  40%

Analyzes customer feedback and behavioral
data to forecast future expectations.

33. Analyzes customer feedback and behavioral
data to forecast future expectations.

15 3.20 86.7  13%  53%  33%

Considers customers point of view when making
decisions.

34. Considers customers point of view when making
decisions.

15 3.27 93.3   7%  60%  33%

Gets feedback from the customer on a weekly
basis.

35. Gets feedback from the customer on a weekly
basis.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures every customer receives the same high standard of service, regardless
of the situation.

29. Ensures every customer receives the same high standard of service, regardless
of the situation.

3.59 3.67 +0.08 6

Identifies emerging customer trends and adjusts team priorities accordingly. 30. Identifies emerging customer trends and adjusts team priorities accordingly. 3.41 3.33 -0.08 7

Responsive to customer needs. 31. Responsive to customer needs. 3.18 3.20 +0.02 6

Builds products that meet the unique needs of each customer. 32. Builds products that meet the unique needs of each customer. 3.35 3.40 +0.05 6

Analyzes customer feedback and behavioral data to forecast future expectations. 33. Analyzes customer feedback and behavioral data to forecast future expectations. 3.18 3.20 +0.02 6

Considers customers point of view when making decisions. 34. Considers customers point of view when making decisions. 2.88 3.27 +0.38 6

Gets feedback from the customer on a weekly basis. 35. Gets feedback from the customer on a weekly basis. 3.18 3.00 -0.18 7

Comments: 
• 

I believe I need to give her a chance to get into her position.

I believe I need to give her a chance to get into her position.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

• 

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

___ understands the impact her teams have within the organization and is very much a system thinker in that regard.
  She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

• 

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

• 

___ does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

___ does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

HR-Survey.com 11/1/2025
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Strategic Insight
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Develops a strategic vision for the future. 36. Develops a strategic vision for the future. 15 3.20 93.3   7%  67%  27%

Recognizes unspoken concerns or morale issues
through body language, tone, and team
interactions.

37. Recognizes unspoken concerns or morale issues
through body language, tone, and team
interactions.

15 3.27 93.3   7%  60%  33%

Detects possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

38. Detects possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

15 3.27 86.7  13%  47%  40%

Identifies emerging trends by monitoring shifts
in employee behavior, customer feedback,
and market dynamics.

39. Identifies emerging trends by monitoring shifts
in employee behavior, customer feedback,
and market dynamics.

15 3.13 86.7  13%  60%  27%

Ensures that the department's goals are
strategically aligned with the company's goals.

40. Ensures that the department's goals are
strategically aligned with the company's goals.

15 3.40 93.3   7%  47%  47%

Communicates with employees to find out their
needs.

41. Communicates with employees to find out their
needs.

15 3.33 93.3   7%  53%  40%

Converses with customers and clients to get a
better insight into their personal needs.

42. Converses with customers and clients to get a
better insight into their personal needs.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops a strategic vision for the future. 36. Develops a strategic vision for the future. 3.18 3.20 +0.02 6

Recognizes unspoken concerns or morale issues through body language, tone,
and team interactions.

37. Recognizes unspoken concerns or morale issues through body language, tone,
and team interactions.

3.35 3.27 -0.09 7

Detects possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

38. Detects possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

3.24 3.27 +0.03 6

Identifies emerging trends by monitoring shifts in employee behavior, customer
feedback, and market dynamics.

39. Identifies emerging trends by monitoring shifts in employee behavior, customer
feedback, and market dynamics.

3.59 3.13 -0.45 7

Ensures that the department's goals are strategically aligned with the company's
goals.

40. Ensures that the department's goals are strategically aligned with the company's
goals.

3.29 3.40 +0.11 6

Communicates with employees to find out their needs. 41. Communicates with employees to find out their needs. 3.29 3.33 +0.04 6

Converses with customers and clients to get a better insight into their personal
needs.

42. Converses with customers and clients to get a better insight into their personal
needs.

3.41 3.33 -0.08 7

Comments: 
• 

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.

___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.

• 

I appreciate her dedication to the department employees.

I appreciate her dedication to the department employees.

• 

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.
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• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• There have been many changes in management over the last 5 years. I can truly say that ___ is an exceptional manager.

Our dept has made some truly good changes under ___.
• ___ should consider continuing to expand her technical expertise and understanding of Epic beyond her comfort zone.
• Help subordinates grow by challenging them to solve a problems instead of providing the answers.
• Manager routinely demonstrates all of the above characteristics, as marked
• She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
• As ___ gets to know more leaders and staff, she will gain better insight on strengths and challenges presented by departments

asking for help. It's just a matter of time and getting to know people.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,

but gives me honest and helpful feedback.
• ___ is an experienced, skilled leader.   She maintains focus on goals and core values in the most challenging situations.

  Her extensive experience in operations has been a huge asset for the department.   She has been a wonderful teacher for
members of the team who lack management experience.

• Our desire to improve loss rates has been encouraged and supported by ___.
• Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making

conclusions when unclear.
• She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches, brown

bags, and events.
• I appreciate her receptiveness and openness and her sense of humor.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I have found ___ to be very competent and professional. She delivers when and what she says she will and her work is always

complete and accurate.
• I think that ___ is making good strides in setting expectations through clear communication.
• I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.
• Knowledge, experience, and the will to help when help is needed.
• Establishes a culture where everyone's contribution is acknowledged and valued.
• She encourages individual   and professional improvement and provides educational opportunities.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ always goes above and beyond in her daily work.
• Initiative, attitude, and willingness to pitch in.
• She can be too quick to focus on perceived weaknesses instead of leaning into strengths.
• Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last year!

She also has demonstrated awareness of knowing when changes are necessary within the department.
• I feel that we would not be such a great place if it wasn't for ___.   ___ is the best!!!!!!
• When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.
• The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what ___ has

done with this but needs to be addressed and improved.
• When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.
• ___ works to keep up but a lot of new concepts.
• ___ handles every situation in a professional manner and she responds promptly to requests.
• Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

Any final comments?

Any final comments?
• Communication is not always timely, I think she means well but lack of communication causes more stress on the department

than the actual information when finally   received.
• I truly enjoy working with ___ on a daily basis.
• She has hired good people, and developed strong relationship's with finance.
• ___ is one of the most responsible and committed directors in the organization. She does an excellent job serving her

customers and following up to make sure they are satisfied.
• She is quick to contribute to conversations regarding the company and provides good suggestions to the group.
• ___ can help us all by setting that expectation as we work as teams and in 1 on 1's.
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