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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Managing Risk 4.41
Feedback 4.27

Project Management

Business Acumen

Vision

Problem Solving

Results Oriented

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Project Management

Vision

Results Oriented

Feedback

Managing Risk

Problem Solving

Business Acumen
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Results for: 4

Managing Risk

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Uses risk data to generate insights and drive strategic decisions.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Performs regular risk analyses to minimize adverse outcomes.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Determines the impact of specific risks on marketplace.
Self

Supervisor
Peer
Direct Reports

4. Works effectively to transfers risk.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. Is aware of the financial implications of certain risks.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

. Works effectively to transfers risk. 15 4.40 86.7 13% _

. Is aware of the financial implications 15 433 933 7%

Uses risk data to generate insights 15 420 933 7%_

and drive strategic decisions.

to minimize adverse outcomes.

. Determines the impact of specific 15 427 933 7%

risks on marketplace.

of certain risks.

Comments:

Isn't afraid to ask the tough questions to get people to think outside of their box.

| appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.

He has been both a great co-worker and mentor to me.
Works hard to build a team environment.
He encourages staff skill development and input to improve department processes

appears engaged, focused on improvement, and bettering the organization. He collaborates with other
leaders and his staff to drive increases in service and efficiency. | feel like my team's needs are met and
will respond to any escalation request or need for strategic planning positively and effectively.




Results for: 6

Feedback

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Executes effective plans to tackle problems highlighted by feedback.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Invites the recipient to share their perspective and ask questions.
Self

Supervisor
Peer

Direct Reports 4.40

8. Actively listens and considers input from others, regardless of whether the feedback is positive, negative or constructive.

Self 4.00
Supervisor 5.00
Peer 412

Direct Reports 4.60

9. Avoids becoming defensive or taking feedback personally, understanding that the purpose of feedback is to improve
performance or behavior.
Self

Supervisor
Peer
Direct Reports

10. Provides clear and specific feedback based on observable behaviors.
Self

Supervisor
Peer

Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient
7. Invites the recipient to share their 15 4.07 80.0 20% _
perspective and ask questions.

input from others, regardless

of whether the feedback is positive,

negative or constructive.

6. Executes effective plans to tackle 15 4.00 80.0
problems highlighted by feedback.

13%

9. Avoids becoming defensive or taking 15 4.47 93.3 7%
feedback personally, understanding
that the purpose of feedback is to
93.3

improve performance or behavior.
10. Provides clear and specific feedback 15 4.47 _
based on observable behaviors.

7%

Comments:
* He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.
. does an excellent job of assessing processes to determine if they are working or not working and helping

the team to identify issues, barriers and solutions to move our practices forward.
» ltrustthat | can go to him in confidence and he will really listen to what | am saying.
* He can ask a question and truly listen to the answer before giving feedback.
. is approachable and professional in his interaction with staff and with customers.
» Heiis highly engaged in his work and passionate about connecting with others in a meaningful way.




Results for: 8

Project Management

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Establishes communication protocols for messaging team members and stakeholders.
Self

Supervisor
Peer
Direct Reports

12. Presents clear and accurate status information to required constituents.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Has detailed knowledge about the project and can adapt the project plan as needed.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Coordinates communication between the project team and stakeholders.
Self

Supervisor

Peer

Direct Reports 3.80

15. Uses appropriate software tools to assist in managing the project.
Self

Supervisor 2.00
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

protocols for messaging team
members and stakeholders.

12. Presents clear and accurate status 15 4.27 100.0 _
information to required constituents.

13. Has detailed knowledge about the 15 4.33 100.0 _
project and can adapt the project
plan as needed.

14. Coordinates communication 15 393 733 27% _
between the project team and
stakeholders.

15. Uses appropriate software tools to 14 3.64 57.1 - 29% _

assist in managing the project.

Comments:

* When dealing with HR issues my HR business partner is always involved.
. established an environment in which teamwork and creativity flourished.

* | am having a hard time evaluating the last four.
and business development. | think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

produces excellent materials and strategy for marketing

» He correctly sets limits, and expectations of his managers.
* | am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.
» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.




Results for: 10

Problem Solving

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Identifies all stakeholders who need to be kept informed about the action plan and its progress.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

17. Able to balance the needs of different people in a solution to a problem.
Self

Supervisor
Peer
Direct Reports

5.00

18. Selects the solution best aligned with the department's goals.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Effective in solving difficult problems.
Self

Supervisor
Peer
Direct Reports

4.43

20. Creates systems for gathering and acting on feedback from employees, customers, and stakeholders.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

16. Identifies all stakeholders who need 15 4.33 86.7 13% _

to be kept informed about the action

plan and its progress.

17. Able to balance the needs of different 15 4.27 93.3 7%_

18.

19.

20.

people in a solution to a problem.

Selects the solution best aligned 14 4.00 92.9 7%_

with the department's goals.

Effective in solving difficult problems. 14 4.14 85.7 . 7%_
Creates systems for gathering 15 4.00 66.7 . 27% _

and acting on feedback from
employees, customers, and
stakeholders.

Comments:

is very approachable and ensures the best for all employees in the department.
is a role model for Transformational Leadership. He exceeds all of the above elements of performance

by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting

the bar high. As an operational manager | respect as a visionary who pushes me further than | feel
comfortable. Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than | have wittnessed in the last 30 years.

He has a way to make you always want to do better and be better. He has always been a very strong leader for the
company.

has the talent to use different Leadership styles to fit the situation.

is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.

He introduced Basecamp to the team facilitating better project management systems within the department.

sets high standards for those he works with and expects the same of herself.




Results for: 12

Results Oriented

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Establishes benchmarks to be met when working on projects.
Self

Supervisor
Peer
Direct Reports

5.00

22. Recognizes the problem that needs to be solved.
Self

Supervisor
Peer
Direct Reports

23. Supports team members through transitions, maintaining morale and productivity.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. Sets a common goals for the team.
Self

Supervisor
Peer
Direct Reports

5.00

25. Determines the best approach to achieving the expected results.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Establishes benchmarks to be met 15 4.00 66.7 - 20% _

when working on projects.

22. Recognizes the problem that needs 15 3.47 533 - 33% _

to be solved.

23. Supports team members through 15 3.60 66.7 - 20% _

transitions, maintaining morale and
productivity.

24. Sets a common goals for the team. 15 427 86.7 .7%_
25. Determines the best approach 15 4.20 80.0 . 13% _

to achieving the expected results.

Comments:
* | believe that if more staff members in [CompanyName] had the opportunity to directly work with ,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

* Sometimes the desired outcomes and expectations are not clearly communicated.

* He has great sense of vision and purpose for the division and organization as a whole.
« Participates in training to learn Core Competency processes.

« Completes variance analysis and identifies corrective actions.

» He has hired good people, and developed strong relationship's with finance.




Results for: 14

Business Acumen

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Is up-to-date with regulatory guidelines and policies.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
27. Can effectively interpret and analyze data.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.00
28. Applies the knowledge of work processes to influence the achievement of business goals
Self 4.00
Supervisor 4.00
Peer 4.25

4.60

Direct Reports

29. Ensures employees have easy access to relevant information.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Assists others in better understanding the company's operations, goals, and strategic challenges.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

26.

27.

28.

29.

30.

Is up-to-date with regulatory guidelines 15 3.67
and policies.

Can effectively interpret and analyze 15 3.80
data.

Applies the knowledge of work 15 4.33
processes to influence the
achievement of business goals

Ensures employees have easy access 15 4.67 100.0
to relevant information.

Assists others in better understanding 15 4.33 100.0
the company's operations, goals,
and strategic challenges.

Comments:
He is very effective and he has learned so much about our product.

Always steps up if help is needed.

He has a high level of integrity and expects the same from those around him regardless of one's education level.
From what | can see meets or exceeds all of these leadership roles but remember he is not my manager.
| appreciate his helpful and cheerful outlook!

He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.




Results for: 16

Vision

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Develops a strategic vision informed by comprehensive analysis of the company's performance.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Works to support the strategy of [Company]
Self

Supervisor
Peer
Direct Reports 4.80

33. Creates a clear and inspiring vision statement that outlines the desired future for the company.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

4.60

34. Coaches employees to connect their personal purpose with the department's vision.
Self

Supervisor

Peer

Direct Reports 4.40

35. Demonstrates conviction and enthusiasm when discussing the vision, energizing the team.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

31. Develops a strategic vision informed 15 4.07 80.0 20% _

by comprehensive analysis of the

company's performance.

[Company]

Creates a clear and inspiring vision 15 4.13 80.0 20% _

33.

statement that outlines the desired
future for the company.

34.

Coaches employees to connect 15 4.13 86.7 13% _

their personal purpose with the
department's vision.

35.

Demonstrates conviction and 15 4.00 80.0 20% _

enthusiasm when discussing
the vision, energizing the team.

Comments:

| think has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now | would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.

He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques. One way to improve, that may affect several performance elements, is to see the experience
from the customer perspective and to verbalize the customer experience in discussion with the staff. Not only will this
focus discussions, but it will let others know that we all share similar values.

His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times

of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.

I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
| know that has had a lot of change within his position and team this year and | think that this makes his
want to protect his teams as much as he can.

He is smart, quick, compassionate, and thorough.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned roles.
Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

* | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay off.

. 's leadership style and talent are a crucial contributor to the success of the Service Excellence Team. Itis a
privilege to be part of this team and the work that we do with the organization. | especially appreciate 's
approachability. There is nothing off limits - honesty and open communication are expected and valued.

« | value his feedback, collaboration and sense of teamwork. He's clearly hardworking and dedicated and he and | have been
able to have some very good discussions this past year, which | appreciate. | always appreciate his candor and feedback.

. does not shy away from making the tough calls and is respected by many members of our team.

* He has worked hard to understand people's strengths and what they need from him.

What do you like best about working with this individual?

» He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions that he
presents to them as projects they need to do; those solutions are often not accomplishable given the depth and breadth of the
work already on their plates.

. 's priority is our customers and community.

» His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his mentoring
skills.

» He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting input
or passing judgment on an issue.

. is an expert in process improvement and has moved into a role that will allow him to continuously learn and grow.

» His years of experience and wisdom are generously shared and appreciated.

What do you like least about working with this individual?

» Accountability on both sides. Make sure that if a task is delegated then that person should be accountable for the task.

» | feel there are things we can do to enhance our work environment, and | wish he could see it as well.

» Heis doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he first
came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

* | so appreciate that is so on top of everything that we do in payroll.
» Confidence is the only thing | think he needs to improve on.
. is a great manager to work for.

What do you see as this person's most important leadership-related strengths?
» Provide and solicit more frequent feedback.

. is very supportive of Core Competency and concepts. The one concept that refers to consistently
is what we respect most is people's ability to think.
. sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting

on this. One person said they have been waiting a month for a response.

« He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating on.

» He engages other strong leaders empowering them to excel. He deals fairly in controversial situations striving for productive
outcomes.

. is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped be successful is his focus on
doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead, he focuses on fixing the process
and fixing the system and then moving forward as fast as possible.
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What do you see as this person’'s most important leadership-related areas for improvement?

Collaboration and dissemination of information and projects is something does well.
In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'l discussed this with the boss
and he approved it.'s
He has inspired a new meaning of professionalism in the time he has spent here and can be counted on to advocate for the
profession in all he says and does.
| may not always agree with his decisions but | understand why they were made because he takes the time to explain them.
The things he does for our department and me are immeasureable
He could help teammates by becoming more proficient in some areas.
Improvement should come over time. There is potential which is present.

Any final comments?

He is very knowledgeable and is always willing to lend a helping hand!
He is organized, kind, and extremely approachable.
Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.
He continues to be a shining example to his team especially in process improvement and professional growth.
is a solid asset to the human resources division and the [CompanyName] senior management team.
has been able to provide his staff the support and encouragement needed for their professional growth, this has

benefited the whole team.




