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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Managing Risk

Commitment To Result

Others

Goals

Accountability

Juggling Multiple Responsibilities
Interpersonal Skills

Cultural Awareness

Responsible

Coaching

Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Goals Self 2.00 0.31
Other 231
Accountability Self 2.00 0.30
Other 2.30

Managing Risk Self 220 0.19
Other 2.39

Others Selt 2.20 0.13
Other 2.33

Coaching Self 2.00 0.06
Other 2.06

. ' Self 2.20
Juggling Multiple € 0.03
Responsibilities Other 2.23
Interpersonal Skills Self 2.20 0.01
Other 2.21
Cultural Awareness Self 2.20 0.01
Other 221

Commitment To Result Self 2.40 0.07
Other 2.33
. If 2.2
Responsible se 0 0.14
Other 2.06
1 2

Disagree Unsure Agree
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Managing Risk

Definition:
Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities. Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:
Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Recognizes the potential impact of systemic risks.
Self

Supervisor
Peer
Direct Reports

2. Creates dynamic and responsive enterprise risk management processes.
Self

Supervisor
Peer
Direct Reports

1.00
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3. Takes calculated risks by effectively recognizing and managing them.
Self

Supervisor
Peer
Direct Reports

4. Establishes good controls over the process to better manage risks.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Seeks to increase safety in the workplace.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg

1. Recognizes the potential impact of systemic risks. 15 2.27 333 . 60%

2. Creates dynamic and responsive enterprise risk 15 253 733 - 7_

management processes.

3. Takes calculated risks by effectively recognizing and 15 2.33 40.0 . 53% _

managing them.

4. Establishes good controls over the process to better 15 247 533 . 40% _

manage risks.

5. Seeks to increase safety in the workplace. 15 2.27 40.0 - 47% _

Comments:
e __ isgreat about approaching and including staff input with decision making within the department.
e __iscollaborative in everything she does and inspires a collaborative approach in others.

» | feel as though | have a shared decision making relationship with __ which makes me feel valued. She supports
me and values my opinion.

e __isan effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

» | feel like | can run things past her and she will give me her honest feedback on how to proceed.
« She is a high energy individual, with a level of integrity that goes above and beyond.
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Accountability

Definition:
Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees

well.

Why this is Important:
Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Expects employees to accept the consequences of their actions.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3
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7. Reviews performance to determine areas for improvement.
Self

Supervisor
Peer
Direct Reports

8. Takes ownership of problems to find the best solutions.
Self

Supervisor
Peer
Direct Reports

9. Expects employees to account for their actions and performance.
Self

Supervisor
Peer
Direct Reports

10. Takes full responsibility for team's lack of progress.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure

Iltem n Avg LOA

47%

6. Expects employees to accept the consequences 15 2.13
of their actions.

7. Reviews performance to determine areas for improvement. 15 2.07

8. Takes ownership of problems to find the best solutions. 15 2.33 53%
9. Expects employees to account for their actions and 15 2.40 33% _
performance.

10. Takes full responsibility for team's lack of progress. 15 2.47 60.0 - 27% _

Comments:
e ___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

» She is professional, reliable, ethical, and thoroughly engaged. She demonstrates this by showing up every day,
providing feedback and stewardship for all her reports.

* She has deep technical expertise in a number of areas of human resource management.
* __ hasastrong knowledge base and willingly shares information.
» She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

» She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.
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Juggling Multiple Responsibilities

Definition:
Manages time and decision making to accomplish multiple tasks simultaneously.
Multitasking saves time and increases productivity.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Is aware of the deadlines for specific tasks/assignments.
Self

Supervisor
Peer
Direct Reports

12. Observes, analyzes, and responds to merchandise needs while serving customers and accomplishing operational tasks.

Self 2.00
Supervisor 2.00
Peer 2.25

Direct Reports
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13. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.
Self 2.00

Supervisor
Peer
Direct Reports

14. Organizes tasks for the most efficient order of completion.
Self

Supervisor
Peer
Direct Reports

3.00

15. Begins tasks as soon as possible.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Item n Avg LOA

11. Is aware of the deadlines for specific tasks/assignments. 15 2.33

12. Observes, analyzes, and responds to merchandise 15 2.07
needs while serving customers and accomplishing
operational tasks.

13. Manages impact of increased traffic flow and freight receipt 15 2.07
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

14. Organizes tasks for the most efficient order of completion. 15 2.27

15. Begins tasks as soon as possible. 14 2.43

Comments:
* We are very blessed to have ____ for our manager! Best one we've EVER had. We appreciate her very much.

* Whenever I goto___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

* | amimpressed with her commitment to task and job knowledge.

» She does talk using technical language (Information Technology) but will explain what she means if | don't understand.
* She has positive energy, leads by example, and cares about teammates.

» She clearly assigns our responsibilities by our individual strengths.

HR-Survey.com 11/1/2025
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.20
Peer 2.29

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Allocates time and resources for when each task should be started and finished.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.80
1 2 3
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17. Helps facilitate the success of others' goals.
Self

Supervisor
Peer 2.50
Direct Reports

18. Achieves stretch goals.
Self

Supervisor
Peer
Direct Reports

19. Keeps abreast of current developments pertaining to the job
Self

Supervisor 1.00
Peer 2.29
Direct Reports

20. Creates goals that are specific, measurable, and time-bound, ensuring that progress can be tracked and evaluated effectively.
Self 2.00

Supervisor

Peer

Direct Reports

3.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

16. Allocates time and resources for when each task should 15 2.33 46.7 - 40%
be started and finished.

17. Helps facilitate the success of others' goals. 15 2.33 40.0 . 53%

18. Achieves stretch goals. 14 2.00 14.3 - 71%

19. Keeps abreast of current developments pertaining 14 221 429 - 36% _

to the job

20. Creates goals that are specific, measurable, and 15 2.53 60.0 . 33% _

time-bound, ensuring that progress can be tracked and
evaluated effectively.

Comments:
. is a valuable manager in the Department. She is approachable for ideas and questions. She contributes well as a

team in meetings.

e | know | can always count of to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.

e __ has certainly done great things at [CompanyName]. She was the perfect match for the community and the staff.
She has built a strong team at [CompanyName] and their work has continued to be outstanding after she added
[CompanyName] to her responsibilities. | like working with ___ at [CompanyName] and appreciate her support and
leadership.. __ has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold
but I am confident it will with time. She has been great at diagnosing the problems and finding solutions. She is
definietly the person to redirect the work of [CompanyName] and make it a viable entity.

» just know going through the hiring process with her.

e __isaknowledgeable professional committed to improvement and quality. shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

» Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

HR-Survey.com 11/1/2025
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Commitment To Result

Definition:
Committed to successfully achieving results. Goes above and beyond as needed.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Maintains persistence and dedication to achieving results.
Self

Supervisor
Peer
Direct Reports

22. Encourages commitment in others to obtain results.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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23. Coordinates all department activities into a cohesive team effort.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

25. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self

Supervisor
Peer
Direct Reports

1.00
2.25
2.60

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2

Iltem n Avg LOA 2

66.7 . 27%

21. Maintains persistence and dedication to achieving results. 15 2.60

22. Encourages commitment in others to obtain results. 15 2.33
23. Coordinates all department activities into a cohesive 15 2.07
team effort.

24. Creates a sense of urgency among the store team members 15 2.40
to complete activities, which drive sales.

25. Willing to do whatever it takes-not afraid to have to put in 15 2.27
extra effort.

Comments:
e handles every situation in a professional manner and she responds promptly to requests.
e __ hasdone a great job of continuing to grow and refine the service lines.
e __ isarespected leader and peer. She manages her unit well and her staff appear to high regard for her as their
leader.

» Positive attitude.
» Transparency and honesty is important early in the process.
» Takes complete ownership of role and looks for ways to assist teammates.
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Results for: 16

Interpersonal Skills

Definition:
Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Offers constructive criticism to have a positive impact on performance.
Self

Supervisor
Peer
Direct Reports

1.00

27. Offers praise to colleagues who have successfully completed major projects.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
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28. Is well respected in the department.
Self

Supervisor
Peer
Direct Reports

29. Understands the core issues of conversations.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Gives constructive feedback on performance reviews.
Self

Supervisor

2.00

2.00
Peer 1.88

Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
26. Offers constructive criticism to have a positive impact on 15 220 333 - 53% -
performance.
27. Offers praise to colleagues who have successfully 15 2.00 26.7 47% -
completed major projects.
28. Is well respected in the department. 15 2.47 533 . 40%
29. Understands the core issues of conversations. 15 2.60 60.0 40%
30. Gives constructive feedback on performance reviews. 15 1.80 133 53%
Comments:
 ___ hasimproved our means of communication within the department and is receptive to suggestions from her
employees.
» Take charge without being pushed to do so.
e __ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
well with other departments and is always focused on the customer experience.
* lenjoy workingwith . 1feel she is honest and has a desire to see improvement in the organization as a whole.
Her area is unique which, at times, allows ____ to give a whole new perspective on a subject.
e isvery supportive of my thoughts and ideas. She provides me with clear and concise feedback so that | can improve
and grow.

* She is very knowledgeable and is always willing to lend a helping hand!
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Responsible

Definition: o _
Takes responsibility for actions and sets a good example for others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Disagree Unsure Agree

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Sets a good example.
Self

Supervisor
Peer
Direct Reports

32. Holds herself / himself accountable to goals / objectives
Self

Supervisor
Peer
Direct Reports
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33. Responsible for setting the vision of the department.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Is a person you can trust.
Self

Supervisor
Peer

Direct Reports 2.60

35. Works in a way that makes others want to work with her/him.
Self

Supervisor
Peer
Direct Reports

3.00
1.75
1.80

1 2

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
31. Sets a good example. 15 2.13 333 - 47%
32. Holds herself / himself accountable to goals / objectives 15 213 333 - 47%
33. Responsible for setting the vision of the department. 15 2.07 333 - 40%
34. Is a person you can trust. 15 213 26.7 - 60%
35. Works in a way that makes others want to work with 15 1.87 20.0 - 47%
her/him.
Comments:
» Good leadership style.
e __ isverybusy and it is sometimes difficult to find time with her to get the direction needed to move forward.
» She has grown as a manager in the last few months and it shows.
e has supported me through some tough contract negotiations and she is the consummate professional.

» She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

« Communicate regularly with the whole company, not just one department.
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Coaching

Definition:
Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:
Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Investigates the issues or hurdles that the employee may be encountering.
Self 2.00
Supervisor 3.00
Peer
Direct Reports 2.00
1 2 3
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37. Encourages employees to reflect on their experiences, behaviors, and decisions.
Self

Supervisor

Peer

Direct Reports

38. Asks questions to encourage deeper engagement and active participation, helping the employee uncover insights and solutions

on their own.
Self

Supervisor
Peer
Direct Reports

39. Encourages the employee to reflect on their knowledge and experiences.
Self

Supervisor
Peer 2.25
Direct Reports

40. Offers guidance and perspective without being prescriptive.
Self

Supervisor
Peer

Direct Reports 2.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Investigates the issues or hurdles that the employee 15 1.87 20.0 - 47% -
may be encountering.
37. Encourages employees to reflect on their experiences, 15 193 133 - 67% -
behaviors, and decisions.
38. Asks questions to encourage deeper engagement 15 2.07 333 - 40% -
and active participation, helping the employee uncover
insights and solutions on their own.
39. Encourages the employee to reflect on their knowledge 15 233 333 67% -
and experiences.
40. Offers guidance and perspective without being prescriptive. 15 2.07 33.3 - 40% -

Comments:
« __ hasimplemented using certain times of the day for email. She is consistently encouraging staff to keep emails
brief and too the point.
e __ stays focused on ways we can partner with departments throughout the organization to support our customers,

service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

» __isalways focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.

* Increase in confidence. Being willing to lean into the uncomfortable.
e __isavery supportive co-worker who is quick to assist others in need. She's a great teammate.

*  When was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team She was able
to raise the departments moral while implementing those changes. is an engaged Leader.
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Cultural Awareness

Definition:
Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Seeks out opportunities to learn about different cultures and integrates that knowledge into leadership practices.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

42. Functions effectively within various cultural contexts.
Self

Supervisor
Peer
Direct Reports
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43. Demonstrates empathy and patience when navigating cross-cultural misunderstandings.

Self 2.00
Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Understands how their own cultural background can impact the way they communicate and interact with others.

Self 2.00
Supervisor 2.00
Peer 2.00

Direct Reports

45. Avoids referring to stereotypes about others from different cultures.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg 2
41. Seeks out opportunities to learn about different cultures 15 2.00 -
and integrates that knowledge into leadership practices.
42. Functions effectively within various cultural contexts. 15 2.13
43. Demonstrates empathy and patience when navigating 15 2.20

cross-cultural misunderstandings.

44. Understands how their own cultural background can impact 15 2.20
the way they communicate and interact with others.

45. Avoids referring to stereotypes about others from different 15 253
cultures.

Comments:
e __ isincredibly talented and very smart. Her attention to detail is unparalleled.

» Personality. Great Mentor and Leader. Talented.
* Improve communication delivery. Acknowledge what others are saying.
» She continues to be a shining example to her team especially in process improvement and professional growth.

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

. effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.
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Results for: 25

Others

Definition:
Works well with other employees.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.60

Peer 2.20

Direct Reports 2.48

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Works effectively with people from other departments.
Self

Supervisor
Peer
Direct Reports

47. Works across boundaries within the organization.
Self

Supervisor
Peer
Direct Reports
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Results for:

48. Includes others in the decision making processes.
Self

Supervisor
Peer
Direct Reports

49. Helpful
Self

Supervisor
Peer
Direct Reports

3.00

50. Supports the efforts of other employees in implementing solutions to problems.
Self

Supervisor
Peer
Direct Reports 2.80

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
Iltem n Avg LOA ;
46. Works effectively with people from other departments. 15 227 26.7 73%
47. Works across boundaries within the organization. 15 213 26.7 - 60%
48. Includes others in the decision making processes. 15 2.40 40.0 60%
49. Helpful 15 247 46.7 53%

50. Supports the efforts of other employees in implementing 15 2.33 46.7 - 40%
solutions to problems.

Comments:
e Ithink is an excellent addition to the manager team. As a new manager, she seems to be doing a great job!

» Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.

« Communication to staff has greatly improved.

» Attimes | feel like does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

» Outstanding professionalism! Very responsible, always reliable, detail oriented.

e __ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. | feel like my team's needs are met and will respond
to any escalation request or need for strategic planning positively and effectively.
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