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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Managing Risk 2.37

Initiative 2.33

Vision 2.32

Delegation 2.29

Continual Learning 2.28

Leadership 2.23

Excellence 2.21

Organizational Fluency 2.21

Empowering Others 2.07

Teamwork 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

HR-Survey.com 11/1/2025



Results for:  3

Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation

Delegation
Self 2.00

Other 2.31
0.31

Continual Learning

Continual Learning
Self 2.00

Other 2.30
0.30

Managing Risk

Managing Risk
Self 2.20

Other 2.39
0.19

Vision

Vision
Self 2.20

Other 2.33
0.13

Teamwork

Teamwork
Self 2.00

Other 2.06
0.06

Leadership

Leadership
Self 2.20

Other 2.23
0.03

Excellence

Excellence
Self 2.20

Other 2.21
0.01

Organizational
Fluency

Organizational
Fluency

Self 2.20

Other 2.21
0.01Initiative

Initiative
Self 2.40

Other 2.33
0.07

Empowering Others

Empowering Others
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Managing Risk

Definition:

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

1. I accept risks as needed.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. I decide what actions will be taken.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. You create a risk profile for projects and teams.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. You reward risky ideas that may yield significant benefits.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. I determine if the level of risk is tolerable.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I accept risks as needed. 1. I accept risks as needed. 15 2.27 33.3   7%  60%  33%

I decide what actions will be taken. 2. I decide what actions will be taken. 15 2.53 73.3  20%   7%  73%

You create a risk profile for projects and teams. 3. You create a risk profile for projects and teams. 15 2.33 40.0   7%  53%  40%

You reward risky ideas that may yield significant benefits. 4. You reward risky ideas that may yield significant benefits. 15 2.47 53.3   7%  40%  53%

I determine if the level of risk is tolerable. 5. I determine if the level of risk is tolerable. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.

• 

He is always available to listen, lend a hand, or guide the staff when needed.

He is always available to listen, lend a hand, or guide the staff when needed.

• 

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
__________ has done with this but needs to be addressed and improved.

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
__________ has done with this but needs to be addressed and improved.

• 

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

__________ is a very good leader with significant talents.   He's open to feedback from others and is continually
trying to further develop his own self.

• 

Occasionally there are opportunities for better matching employee strengths with staff assignments.

Occasionally there are opportunities for better matching employee strengths with staff assignments.

• 

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.
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Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. You take the initiative to learn new skills.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. You seek opportunities to grow in skills and knowledge.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. You pursue professional development opportunities when they arise.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. You set relevant learning objectives and goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. You are open to new ideas and concepts.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You take the initiative to learn new skills. 6. You take the initiative to learn new skills. 15 2.13 33.3  20%  47%  33%

You seek opportunities to grow in skills and knowledge. 7. You seek opportunities to grow in skills and knowledge. 15 2.07 26.7  20%  53%  27%

You pursue professional development opportunities
when they arise.

8. You pursue professional development opportunities
when they arise.

15 2.33 40.0   7%  53%  40%

You set relevant learning objectives and goals. 9. You set relevant learning objectives and goals. 15 2.40 53.3  13%  33%  53%

You are open to new ideas and concepts. 10. You are open to new ideas and concepts. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

• 

Detail oriented

Detail oriented

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.

• 

He is excellent at helping/coaching/problem-solving with others.

He is excellent at helping/coaching/problem-solving with others.

• 

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.

HR-Survey.com 11/1/2025
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Leadership

Definition:

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers
their team, and leads by example, creating an environment of trust, development,
and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers
their team, and leads by example, creating an environment of trust, development,
and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Why this is Important:

Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:The scores for each of the items in this competency are shown below.
The scores for each of the items in this competency are shown below.

11. You hold team members accountable to commitments made
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60
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12. You are able to take advantage of the different capabilities and talents of team members.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. You adapt communication style to different stakeholders to gain buy-in effectively.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. You give feedback promptly so employees can act on it while the situation is still fresh.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. You remove performance barriers by providing necessary systems, information, tools, and resources people need to do your
jobs and develop.

Self 3.00
Supervisor 2.00

Peer 2.29
Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You hold team members accountable to commitments
made

11. You hold team members accountable to commitments
made

15 2.33 40.0   7%  53%  40%

You are able to take advantage of the different capabilities
and talents of team members.

12. You are able to take advantage of the different capabilities
and talents of team members.

15 2.07 20.0  13%  67%  20%

You adapt communication style to different stakeholders
to gain buy-in effectively.

13. You adapt communication style to different stakeholders
to gain buy-in effectively.

15 2.07 26.7  20%  53%  27%

You give feedback promptly so employees can act on it
while the situation is still fresh.

14. You give feedback promptly so employees can act on it
while the situation is still fresh.

15 2.27 40.0  13%  47%  40%

You remove performance barriers by providing necessary
systems, information, tools, and resources people need
to do your jobs and develop.

15. You remove performance barriers by providing necessary
systems, information, tools, and resources people need
to do your jobs and develop.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

• 

__________ does a great job at demonstrating the value of his team to the organization.

__________ does a great job at demonstrating the value of his team to the organization.

• 

Communication is not always timely, I think he means well but lack of communication causes more stress on the
department than the actual information when finally   received.

Communication is not always timely, I think he means well but lack of communication causes more stress on the
department than the actual information when finally   received.

• 

He encourages individual   and professional improvement and provides educational opportunities.

He encourages individual   and professional improvement and provides educational opportunities.

• 

The only area I feel __________ needs improvement is that when he gives a project he often has a vision for it but waits
until the work is done to share that vision. Can be frustrating at times.

The only area I feel __________ needs improvement is that when he gives a project he often has a vision for it but waits
until the work is done to share that vision. Can be frustrating at times.
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Delegation

Definition:

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

HR-Survey.com 11/1/2025



Results for:  12

16. You allow subordinates to use their own methods and procedures.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. You assign tasks according to employees strengths.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. You define the roles, responsibilities, required actions, and deadlines for team members.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. You encourage and empower others to use initiative in achieving goals and objectives.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. You define goals and objectives for subordinates.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You allow subordinates to use their own methods and
procedures.

16. You allow subordinates to use their own methods and
procedures.

15 2.33 46.7  13%  40%  47%

You assign tasks according to employees strengths. 17. You assign tasks according to employees strengths. 15 2.33 40.0   7%  53%  40%

You define the roles, responsibilities, required actions,
and deadlines for team members.

18. You define the roles, responsibilities, required actions,
and deadlines for team members.

14 2.00 14.3  14%  71%  14%

You encourage and empower others to use initiative
in achieving goals and objectives.

19. You encourage and empower others to use initiative
in achieving goals and objectives.

14 2.21 42.9  21%  36%  43%

You define goals and objectives for subordinates. 20. You define goals and objectives for subordinates. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

__________ always works toward what is best for [CompanyName] and his work with the CEO is a great example
of high ethics and professionalism.

__________ always works toward what is best for [CompanyName] and his work with the CEO is a great example
of high ethics and professionalism.

• 

Stay focused more on the agenda for meetings.

Stay focused more on the agenda for meetings.

• 

He is excellent at helping/coaching/problem-solving with others.

He is excellent at helping/coaching/problem-solving with others.

• 

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

HR-Survey.com 11/1/2025



Results for:  14

Initiative

Definition:

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Why this is Important:

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. I expand the offerings of the department by working evenings and weekends.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. I initiate important conversation topics at meetings.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. I gladly seek additional responsibilities.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. You initiate actions that impact the department/company.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. You initiate policy or process changes that become best practices across departments.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I expand the offerings of the department by working
evenings and weekends.

21. I expand the offerings of the department by working
evenings and weekends.

15 2.60 66.7   7%  27%  67%

I initiate important conversation topics at meetings. 22. I initiate important conversation topics at meetings. 15 2.33 40.0   7%  53%  40%

I gladly seek additional responsibilities. 23. I gladly seek additional responsibilities. 15 2.07 20.0  13%  67%  20%

You initiate actions that impact the department/company. 24. You initiate actions that impact the department/company. 15 2.40 53.3  13%  33%  53%

You initiate policy or process changes that become best
practices across departments.

25. You initiate policy or process changes that become best
practices across departments.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

• 

Not many people can be as well rounded, as these qualities require completely different skill sets.

Not many people can be as well rounded, as these qualities require completely different skill sets.

• 

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

• 

__________ is respected by the team and they openly seek out his advise or opinion.

__________ is respected by the team and they openly seek out his advise or opinion.

• 

just know going through the hiring process with him.

just know going through the hiring process with him.

• 

__________ supports and affirms his staff. He has shown that he knows how to engage all members of our care
management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.

__________ supports and affirms his staff. He has shown that he knows how to engage all members of our care
management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.
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Excellence

Definition:

Is excellent in performing their job duties and tasks.

Is excellent in performing their job duties and tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. You are planful and organized.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. You produce high quality work.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. You take a lot of pride in your work.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. You keep yourself and others focused on constant improvement.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. You demonstrate the analytical skills to do your job.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You are planful and organized. 26. You are planful and organized. 15 2.20 33.3  13%  53%  33%

You produce high quality work. 27. You produce high quality work. 15 2.00 26.7  27%  47%  27%

You take a lot of pride in your work. 28. You take a lot of pride in your work. 15 2.47 53.3   7%  40%  53%

You keep yourself and others focused on constant
improvement.

29. You keep yourself and others focused on constant
improvement.

15 2.60 60.0  40%  60%

You demonstrate the analytical skills to do your job. 30. You demonstrate the analytical skills to do your job. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

• 

Always has the company's best interest at heart.

Always has the company's best interest at heart.

• 

I appreciate that as a   new manager to this department __________ has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.

I appreciate that as a   new manager to this department __________ has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.

• 

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

• 

__________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. __________ has shown marked improvement in being present when needed in the department.

__________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. __________ has shown marked improvement in being present when needed in the department.

• 

__________ clearly has a shared decision making system that has worked well in the old department. I feel like he is
trying to use this system in the new department also and has met some challenges.

__________ clearly has a shared decision making system that has worked well in the old department. I feel like he is
trying to use this system in the new department also and has met some challenges.
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Empowering Others

Definition:

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. You recognize the accomplishments of employees when they complete important assignments.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. You allow individuals to be responsible for their decisions.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. You are willing to share in the decision making process.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. I support the decisions of others even if those decisions may sometimes lead to mistakes.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. You trust employees to complete tasks assigned.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You recognize the accomplishments of employees
when they complete important assignments.

31. You recognize the accomplishments of employees
when they complete important assignments.

15 2.13 33.3  20%  47%  33%

You allow individuals to be responsible for their decisions. 32. You allow individuals to be responsible for their decisions. 15 2.13 33.3  20%  47%  33%

You are willing to share in the decision making process. 33. You are willing to share in the decision making process. 15 2.07 33.3  27%  40%  33%

I support the decisions of others even if those decisions
may sometimes lead to mistakes.

34. I support the decisions of others even if those decisions
may sometimes lead to mistakes.

15 2.13 26.7  13%  60%  27%

You trust employees to complete tasks assigned. 35. You trust employees to complete tasks assigned. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

• 

Provides coaching for developing team leaders to help them meet their goals.

Provides coaching for developing team leaders to help them meet their goals.

• 

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

• 

Our desire to improve loss rates has been encouraged and supported by __________.

Our desire to improve loss rates has been encouraged and supported by __________.

• 

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

• 

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
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Teamwork

Definition:

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. You communicate well with team members.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. I help other team members to research solutions to a problem.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. You contribute to and supports team decision-making process
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. I focus on understanding the other team member's message.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. You relate to all kinds of people tactfully
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You communicate well with team members. 36. You communicate well with team members. 15 1.87 20.0  33%  47%  20%

I help other team members to research solutions to a
problem.

37. I help other team members to research solutions to a
problem.

15 1.93 13.3  20%  67%  13%

You contribute to and supports team decision-making
process

38. You contribute to and supports team decision-making
process

15 2.07 33.3  27%  40%  33%

I focus on understanding the other team member's
message.

39. I focus on understanding the other team member's
message.

15 2.33 33.3  67%  33%

You relate to all kinds of people tactfully 40. You relate to all kinds of people tactfully 15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

__________ had a particularly challenging year with one individual. He remained professional and focused on making
sure his customers were serviced despite the disruption caused by the staff member.

• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

• 

Experience, mentoring and self-confidence.

Experience, mentoring and self-confidence.

• 

I have worked on several performance improvement projects with __________ and have appreciated his knowledge
and reliability with collaboration.

I have worked on several performance improvement projects with __________ and have appreciated his knowledge
and reliability with collaboration.

• 

I admire __________ for showing courage, compassion and committment during his recent team sessions.

I admire __________ for showing courage, compassion and committment during his recent team sessions.
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Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. You anticipate problems that may affect the department.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. You understand departmental policies and procedures.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. You are effective in communicating with others within the organization.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. You are able to use corporate politics to advance department objectives.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. You are able to deal with sensitive issues with tact and professionalism.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You anticipate problems that may affect the department. 41. You anticipate problems that may affect the department. 15 2.00 26.7  27%  47%  27%

You understand departmental policies and procedures. 42. You understand departmental policies and procedures. 15 2.13 33.3  20%  47%  33%

You are effective in communicating with others within the
organization.

43. You are effective in communicating with others within the
organization.

15 2.20 40.0  20%  40%  40%

You are able to use corporate politics to advance
department objectives.

44. You are able to use corporate politics to advance
department objectives.

15 2.20 26.7   7%  67%  27%

You are able to deal with sensitive issues with tact and
professionalism.

45. You are able to deal with sensitive issues with tact and
professionalism.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.

• 

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

• 

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

__________ is a solid performer knows his stuff.

__________ is a solid performer knows his stuff.

• 

Increase in confidence. Being willing to lean into the uncomfortable.

Increase in confidence. Being willing to lean into the uncomfortable.

• 

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.
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Vision

Definition:

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. I foster a culture that aligns with the organization's vision.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. You are able to shape norms, values, and employee behaviors into a culture that align with the organization's strategic vision
and direction.

Self 2.00
Supervisor 2.00

Peer 1.88
Direct Reports 2.60

48. You create an ambitious and aspirational vision for the company.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. You bring the strategic vision to fruition by planning, coordinating, and executing necessary actions, while ensuring the team
meets the overarching goals of the organization.

Self 2.00
Supervisor 3.00

Peer 2.50
Direct Reports 2.40

50. You create a crystal-clear vision for where the department needs to be in the next 12 months.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Results for:  28

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I foster a culture that aligns with the organization's
vision.

46. I foster a culture that aligns with the organization's
vision.

15 2.27 26.7  73%  27%

You are able to shape norms, values, and employee
behaviors into a culture that align with the organization's
strategic vision and direction.

47. You are able to shape norms, values, and employee
behaviors into a culture that align with the organization's
strategic vision and direction.

15 2.13 26.7  13%  60%  27%

You create an ambitious and aspirational vision for the
company.

48. You create an ambitious and aspirational vision for the
company.

15 2.40 40.0  60%  40%

You bring the strategic vision to fruition by planning,
coordinating, and executing necessary actions, while
ensuring the team meets the overarching goals of the
organization.

49. You bring the strategic vision to fruition by planning,
coordinating, and executing necessary actions, while
ensuring the team meets the overarching goals of the
organization.

15 2.47 46.7  53%  47%

You create a crystal-clear vision for where the department
needs to be in the next 12 months.

50. You create a crystal-clear vision for where the department
needs to be in the next 12 months.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

He is someone that has proven he can be trusted to do what is right.

He is someone that has proven he can be trusted to do what is right.

• 

He often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

He often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

• 

He is very collaborative and always attempts to work with others.

He is very collaborative and always attempts to work with others.

• 

He is highly engaged in his work and passionate about connecting with others in a meaningful way.

He is highly engaged in his work and passionate about connecting with others in a meaningful way.

• 

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

• 

I think __________ has done an excellent job as our Manager. I think it has been a challenging transition to the role
since the staff respected and admired our past Manager. I also think there were many things as a unit we were lacking
or not handling well when __________ took over and I feel __________ has risen to the occasion and handled himself
well.

I think __________ has done an excellent job as our Manager. I think it has been a challenging transition to the role
since the staff respected and admired our past Manager. I also think there were many things as a unit we were lacking
or not handling well when __________ took over and I feel __________ has risen to the occasion and handled himself
well.
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