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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Negotiation
Regulatory/Compliance
Leadership
Administrative Skill
Time Management
Project Management
Planning

Attitude

Co-worker Development

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Time Management

Project Management

Co-worker Development

Leadership

Administrative

Skill

Negotiation

Regulatory/Compliance

Attitude

Planning
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

1. Aims for solutions that benefit both parties. 15 320 933 [ 67% -

2. Establishes clear communications to avoid 15 3.87
misunderstandings.

3. Identifies tradeable interests that could facilitate 15 3.33 933 . 53% _

reaching a consensus.

4. Always has a "game plan" prior to entering into 15 3.60
negotiations.

5. Able to manage and resolve conflicts constructively. 15 3.33 93.3 . 53% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Aims for solutions that benefit both parties. 3.29 320 -009 V
2. Establishes clear communications to avoid misunderstandings. 3.65 3.87 +0.22 A
3. Identifies tradeable interests that could facilitate reaching a consensus. 3.18 3.33 +0.16 A
4. Always has a "game plan" prior to entering into negotiations. 3.41 3.60 +0.19 A
5. Able to manage and resolve conflicts constructively. 3.24 3.33 +0.10 A
Comments:

* | believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.

* Has a "go getter" attitude!

* He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.

* When there are any issues, | can take them to and together we are able to work out the issues.

. has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along. Unfortunately, that means he's had to personally fill big leadership gaps himself this past year. | worry
about his workload, but in the long run, it's better than hiring the wrong person. He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.

. is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.
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_ Leadershi

Level of Skill P

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

6. Expresses clear goals and objectives. 15 3.20 933 l 60% _

7. Creates an environment where feedback is 15 3.20 86.7 - 53% _
normalized and welcomed, not feared.

8. ldentifies and shares information that is useful 15 3.40 933 . 47% _
to promote prompt response to business needs.

9. Celebrates initiative and recognizes employees 15 347 933 . 40% _
who take ownership beyond their core
responsibilities.

10. Provides feedback consistently, not only during 15 3.47 933 . 40% _

formal reviews but throughout projects.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
6. Expresses clear goals and objectives. 3.24 320 004 V
7. Creates an environment where feedback is normalized and welcomed, not feared. 3.41 320 -021 'V
8. Identifies and shares information that is useful to promote prompt response 3.24 340 +0.16 A
to business needs.
9. Celebrates initiative and recognizes employees who take ownership beyond their 3.18 347 +0.29 A
core responsibilities.
10. Provides feedback consistently, not only during formal reviews but throughout 3.35 347 +0.11 A
projects.
Comments:

He is strong and firm in his decisions, but involves his entire team in those decisions.

In my opinion, will grow and continue to grow to become a strong, great leader. Mentors such as yourself,
the Director and our VP will help guide and develop

was very clear with a shared staff member on expectations of mandatory education requirements.
| am glad has joined the team.

You can count on to be honest and stay true to committments.

I would encourage him to share with others the work going on in his area in this regard. It deserves to be recognized
and shared.

Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.
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Level of Skill

(]

Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
n_Avg LOA m

Item

11. Determines the correct order for the phases ofthe 15 3.53 100.0 47%
project.

12. Plans who, when, and what work needs to get 15 3.27 100.0 73% -
done.

13. Motivates the team to meet project deadlines 15 3.33 100.0 67% _
and performance measures.

14. Organizes, plans, and directs resources to 15 3.13 86.7 - 60% -
accomplish the goals and objectives.

15. Creates the communications that will be used 15 3.07 80.0 - 53% -

throughout the project's implementation.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Determines the correct order for the phases of the project. 3.47 353 +0.06 A
12. Plans who, when, and what work needs to get done. 3.47 327 020V
13. Motivates the team to meet project deadlines and performance measures. 3.35 333 -002 VY
14. Organizes, plans, and directs resources to accomplish the goals and objectives. 3.18 313 -004 V
15. Creates the communications that will be used throughout the project's 3.00 3.07 +0.07 A
implementation.
Comments:

has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the
last year as | have grown has allowed that growth...I have never been left without support but | have been
given the trust to operate independently, all the while understanding that | can, will and have been held accountable.

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.
The department director should have the authority to lead the team toward the vision laid out by the VP.

has a great strength in process improvement-maybe even more than people around his realize. He has
kind of a quiet strength in this area.

When in need, he picks the appropriate person to conquer a task or assignment. He delegates well and seems to know
who best to direct projects, questions and or initiatives to.

HR-Survey.com 11/1/2025
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Administrative Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Level of Skill

93.3 . 7%
93.3 . 60%
92.9 . 79%

Item n Avg LOA

16. Inventories and documents current supplies 15 3.40
and resources.

17. Takes time to grasp the points being made, and 15 3.27
ensures individuals feel heard.

18. Is productive in an office environment. 14 3.00

19. Takes time to listen to employees. 15 3.47

20. Handles confidential materials. 15 3.40

Time Comparisons by Item

Is

Proficient

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Inventories and documents current supplies and resources. 3.65 340 025V
17. Takes time to grasp the points being made, and ensures individuals feel heard. 3.47 327 -020 V
18. Is productive in an office environment. 3.12 3.00 012 Vv
19. Takes time to listen to employees. 3.59 347 -012 V
20. Handles confidential materials. 3.29 340 +0.11 A
Comments:
. is the heart and soul of the pharmacy. He has great vision and he is always thinking of ways to improve

our department and the services we provide to the customers. We have hired some great new managers that will help

us move in a new direction in many areas.

. 's engagement scores for his direct reports are some of the highest in all of [CompanyName].

He deserves recognition for this.

. is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

* He tends to sometimes get confused about decisions we've made and consequently incorrect information is given

following the meeting.

. is honest, does what he says he is going to do and can be counted on to be timely in his communication.

» | appreciate the honest evaluative feedback

HR-Survey.com

provides for the staff in his area. This input helps immensely
in the development of constructive development feedback for these professionals each year.
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

21. Anticipates bottlenecks and proactively redistributes 15 3.53 100.0
time to mitigate delays.

22. Arrives to (attends) meetings on time. 15 3.00 80.0

23. Accurately captures time across various tasks. 15 2.87 80.0

24. Ensures timely completion of critical assignments. 15 3.47 100.0

25. Uses limited time efficiently. 15 3.67 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Anticipates bottlenecks and proactively redistributes time to mitigate delays. 3.35 353 +0.18 A
22. Arrives to (attends) meetings on time. 3.00 3.00
23. Accurately captures time across various tasks. 2.88 287 -002 Vv
24. Ensures timely completion of critical assignments. 3.00 3.47 +0.47 A
25. Uses limited time efficiently. 3.76 367 -010 VY
Comments:
e | think that is making good strides in setting expectations through clear communication.
. is trusting his team, and expecting high standards of behavior from all employees.
. has improved in his interaction with other departments. But this is an area that he could continue to work
on.
e | think that demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.
. is an excellent communicator and is very open and supportive to his staff.

. encourages us as directors to go out with one voice and keeps us accountable.
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Level of Skill

Regulatory/Compliance

©

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA

26. Develops compliance reports in accordance 15 3.40 933 .
with federal and industry regulations.

27. Submits complete applications for necessary 15 3.33 933 .
certifications.

28. Maintains historical records and documents 15 3.53 100.0
as needed/required.

29. Maintains a compliance data recordkeeping 15 3.67 100.0
system.

30. Ensures the company meets legal 15 3.33 100.0

requirements/standards regarding employees.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

47%

67%

Is

Proficient

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
26. Develops compliance reports in accordance with federal and industry regulations. 3.53 340 -013 VY
27. Submits complete applications for necessary certifications. 3.12 3.33 +0.22 A
28. Maintains historical records and documents as needed/required. 341 353 +0.12 A
29. Maintains a compliance data recordkeeping system. 3.59 3.67 +0.08 A
30. Ensures the company meets legal requirements/standards regarding employees. 341 3.33 -0.08 Vv
Comments:

does a great job at demonstrating the value of his team to the organization.
he understands where our opportunities for savings in the employee benefits plan may be.
He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,

and to other employees.

He is a strong leader complemented with sound judgement

has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

HR-Survey.com
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

31. Adapts coaching and mentoring approach to meet 15 3.20 86.7 - 53% _
the style or needs of individuals

32. Sets and clearly communicates expectations, 15 3.40 100.0 60% _
performance goals, and measurements
to others

33. Provides ongoing feedback to co-workers 15 3.20 86.7 - 53% _
on their development progress

34. Takes immediate action on poor performance 15 3.27 933 . 60% _

35. Works to identify root causes of performance 15 3.00 80.0 - 60% -
problems

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.18 3.20 +0.02 A
32. Sets and clearly communicates expectations, performance goals, and 3.35 340 +0.05 A

measurements to others
33. Provides ongoing feedback to co-workers on their development progress 3.18 3.20 +0.02 A
34. Takes immediate action on poor performance 2.88 3.27 +0.38 A
35. Works to identify root causes of performance problems 3.18 3.00 -018 V¥

Comments:
. 's style of leading a team is both refreshing and different than what | have experienced in the past.

» There are two items above that will be part of my goals for the coming year.
» Heis reliable and attends as many monthly department staff meetings as his schedule permits.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

* We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

» He can appear guarded at times. If he can let his guard down with other team members, it may help them become
closer.

HR-Survey.com 11/1/2025
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Attitude

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

36. Enjoys discussing progress, especially in team 15 3.20 933 . 67% -
meetings or performance reviews.

37. Demonstrates a positive attitude when responding 15 3.27 93.3 . 60% _
constructively to last-minute changes and shifting
priorities, showing no frustration or resistance.

38. Stays optimistic during transitions, reinforcing 15 3.27 86.7 - 47% _
the idea that change can bring new opportunities.

39. Responds well to instructions and assignments. 15 3.13 86.7 - 60% -

40. Speaks with clarity and conviction, yet remains 15 3.40 933 . 47% _

open to feedback and alternative viewpoints.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 change
36. Enjoys discussing progress, especially in team meetings or performance 3.18 3.20 +0.02 A
reviews.
37. Demonstrates a positive attitude when responding constructively to last-minute 3.35 327 -009 V
changes and shifting priorities, showing no frustration or resistance.
38. Stays optimistic during transitions, reinforcing the idea that change can bring new 3.24 3.27 +0.03 A
opportunities.
39. Responds well to instructions and assignments. 3.59 313 045V
40. Speaks with clarity and conviction, yet remains open to feedback and alternative 3.29 340 +0.11 A
viewpoints.
Comments:

Where do | even start to articulate how much | value about working with ? | learn something every time |
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and | never see his turn that on others. | feel so
fortunate to have a good relationship with such a gifted professional colleague as is.

is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.
Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

is a great leader. His team has been through a lot of change. is focused on building his team
and helping them through the change.

wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

He has some challenges ahead, but as far as | can tell, we ALL want him to keep plugging away; he has our support!

HR-Survey.com 11/1/2025



Level of Skill Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

41. Has developed an effective strategic plan. 15 333 933

42. Determines the allocation of funds based on plans 15 3.33 93.3
for future development.

43. Prioritizes plans based on a cost/benefit 15 3.13 86.7
analysis.
44. Makes strategic and tactical decisions to guide 15 3.00 86.7

the logistics process.

45. Determines the appropriate actions needed to 15 3.53 100.0
achieve goals.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Has developed an effective strategic plan. 3.29 3.33 +0.04 A
42. Determines the allocation of funds based on plans for future development. 3.41 333 -008 VY
43. Prioritizes plans based on a cost/benefit analysis. 3.35 313 022V
44. Makes strategic and tactical decisions to guide the logistics process. 3.18 3.00 -018 V¥
45. Determines the appropriate actions needed to achieve goals. 3.35 353 +0.18 A
Comments:
. helped to keep us positively focus in the right direction, while keeping us well informed.
» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.
. should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.
. is very approachable and always willing to listen.
. 's number one priority is customer outcome - he is a team player and is a pleasure to work with.

» Before came into the position it seemed that the department was a dump.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Help subordinates grow by challenging them to solve a problems instead of providing the answers.

» Heis also very enthusiastic and energetic.

» | observe him coming into work after me and leaving before me and | just received more work so now | am having to work even
more hours.

» | think he has built relationships with my team that did not exist before and that will benefit the organization going forwards.

* There are two items above that will be part of my goals for the coming year.

. is passionate about his role and does a fantastic job of working with other departments to improve process flows.

What do you like best about working with this individual?

. is very supportive of Core Competency and concepts. The one concept that refers to consistently
is what we respect most is people's ability to think.
« He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

e This year was responsible for hiring the line staff. Throughout this process he engaged his management
team, staff and team members to ensure the right candidate was picked.
* | am having a hard time evaluating the last four. produces excellent materials and strategy for marketing

and business development. | think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

« Attimes | feel like does not hear or seek out information from the entire team prior to make a judgement or
decision. This can be interpreted as non caring and that someone's opinion does not matter.
. has the talent to use different Leadership styles to fit the situation.

What do you like least about working with this individual?

. is especially consistent in communicating in a clear and understandable way. | know what is expected of me and
am given the tools to succeed and excel.

. is a great leader. His team has been through a lot of change. is focused on building his team and
helping them through the change.

. has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.

. is the consummate professional and pleasure to work with.

* he continues to make improvements in core competencies.
» He always has a positive approach and feedback on tasks at hand and our work. | am inspired by his attitude, its contagious!!

What do you see as this person's most important leadership-related strengths?

. demonstrates a vast amount of knowledge and wisdom as a leader.

. is very willing to involve employees and to delegate to others. He stretches others to increase their potential.
. has been an excellent assistant manager.

* In my opinion, will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop .
» | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay off.
. is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an excellent
experience every time, always there for the team.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

| have observed that is always professional and respectful towards myself and others. He asks for our input before
making decisions.
| think should learn to be more concise and focused in his comments. He can consume a lot of meeting time with

commentary that is lengthy and not always on point.
He is very careful to choose someone that has the skills he desires and who will also be a good fit.
He has really filled the role of interim manager for the department well.

's office staff each have their own personalities and he effectively communicates with all of them.

is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation
as he cannot be in two places at once. It can inadertently give off the aura that he is not engaged in the project meeting
that was missed.

Any final comments?

He's a good and reliable team member.
| enjoy working with . | feel he is honest and has a desire to see improvement in the organization as a whole.
His area is unique which, at times, allows to give a whole new perspective on a subject.
He communicates with the people involved to resolve the issue. He shows effort to understand each employee's workflow
by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we have questions
or issues to talk about.
He guides, influences, supports, facilitates his team towards the achievement of goals.
Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.
strives to be professional with each and every interaction and | think inspires confidence.
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