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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Focus 3.49
Negotiation 3.42
Establishing Focus/Direction 3.39
Responsible

Passion To Learn
Entrepreneurship
Quality

Continual Improvement

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Responsible

Establishing
Focus/Direction

Quality

Entrepreneurship

Strategic Focus

Passion To Learn

Negotiation

Continual Improvement

HR-Survey.com
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

1. A proficient conflict resolver who effectively 15 3.20 933 . 67% -

navigates workplace disputes to maintain a
harmonious and productive environment.

2. Able to express themselves in a clear, convincing, 15 3.87 100.0 13%_

and logical manner.

3. Uses the motivations of each party to identify 15 3.33 933 . 53% _

mutually advantageous solutions.

4. Able to clearly express thoughts and concerns. 15 3.60 93.3 . 27% _
5. Is resolute when stating priorities and 15 3.33 933 . 53% _

non-negotiables.

6. Understands the other person's needs, concerns, 15 320 933 l 60% _

and motivations.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. A proficient conflict resolver who effectively navigates workplace disputes to 3.29 320 -009 V¥
maintain a harmonious and productive environment.
2. Able to express themselves in a clear, convincing, and logical manner. 3.65 3.87 +0.22 A
3. Uses the motivations of each party to identify mutually advantageous solutions. 3.18 3.33 +0.16 A
4. Able to clearly express thoughts and concerns. 3.41 3.60 +0.19 A
5. Is resolute when stating priorities and non-negotiables. 3.24 3.33 +0.10 A
6. Understands the other person's needs, concerns, and motivations. 3.24 3.20 -004 V
Comments:
. always makes decisions based on what is best for the department or organization.
» Timeliness and accountability of projects.
. has supported me through some tough contract negotiations and he is the consummate professional.
* | appreciate that reaches out to communicate expected changes and organizational impact.
» His professionalism is beyond reproach and he is fair and just.
. has improved in his interaction with other departments. But this is an area that he could continue to work
on.
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Level of Skill Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

7. Motivates and inspires the team by connecting 15 3.20 86.7 - 53% _

their objectives to the organization's.

8. Creates measures of performance to ensure 15 340 933 . 47% _

progress is being made.

9. Encourages employees to participate in planning 15 3.47 933 . 40% _

or decision-making to foster a sense of ownership
in the goal.

10. Maintains self-control when personally criticized. 15 3.47 933 . 40% _
11. Designs workflows and standard operating 15 3.53 100.0 47% _

procedures (SOPs) to ensure consistency
and efficiency.

12. Excellent at managing time. 15 3.27 100.0 73%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
7. Motivates and inspires the team by connecting their objectives to the organization's. 3.41 320 021 Vv
8. Creates measures of performance to ensure progress is being made. 3.24 3.40 +0.16 A
9. Encourages employees to participate in planning or decision-making 3.18 347 +0.29 A
to foster a sense of ownership in the goal.
10. Maintains self-control when personally criticized. 3.35 3.47 +0.11 A
11. Designs workflows and standard operating procedures (SOPs) to ensure 3.47 3.53 +0.06 A
consistency and efficiency.
12. Excellent at managing time. 3.47 327 -020 V
Comments:
* He has established credibility and trust with all the directors and managers.
. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

* Help subordinates grow by challenging them to solve a problems instead of providing the answers.

* The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.

* | know he is busy, but the information requests or answers to emailed questions can slow things down. Communicate
more directly and more often.

. always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. invests in the projects he leds and follows them through to completion.
always maintains a focus on the customers and how we as an organization can best serve our customers.
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

13. Promotes quality improvement practices in the 15 3.33 100.0
department.

14. Is flexible in addressing issues related to quality. 15 3.13 86.7
15. Develops processes to enhance quality standards. 15 3.07 80.0
16. Verifies the operators have the necessary 15 3.40 933

equipment and supplies to ensure high quality.

17. Promotes an environment that fosters quality 15 3.27 933
and safety.

18. Creates a culture of excellence and high standards. 14 3.00 92.9

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Promotes quality improvement practices in the department. 3.35 333 -002 V
14. Is flexible in addressing issues related to quality. 3.18 313 -004 V
15. Develops processes to enhance quality standards. 3.00 3.07 +0.07 A
16. Verifies the operators have the necessary equipment and supplies to ensure high 3.65 340 -025V
quality.
17. Promotes an environment that fosters quality and safety. 3.47 327 020V
18. Creates a culture of excellence and high standards. 3.12 3.00 -012 Vv
Comments:
* He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.
. addresses questions/concerns quickly and listens to staffs' needs.
. is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.
* | truly enjoy working with on a daily basis.
» He knows his material and obviously loves the continued learning that defines best practices.
. is excellent in involving us in policy and procedure decisions. He is also very good at working with other

departments to clarify procedures and expectations.




Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _

19. Works in a way that makes others want to work 15 3.47 100.0 _
with her/him.

20. Holds herself / himself accountable to goals / 15 3.40 933 _
objectives

21.15 a person you can rust 15 353 w000

22. Sets high personal standards of performance. 15 3.00 80.0 _

23. Acts as a resource without removing individual 15 2.87 80.0 _
responsibility.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
19. Works in a way that makes others want to work with her/him. 3.59 347 -012 V
20. Holds herself / himself accountable to goals / objectives 3.29 340 +0.11 A
21. Is a person you can trust. 3.35 353 +0.18 A
22. Sets high personal standards of performance. 3.00 3.00
23. Acts as a resource without removing individual responsibility. 2.88 287 -002 V
24. Sets a good example 3.00 3.47 +0.47 A
Comments:

* He is well respected.

* | know I can always count on to be reliable and respond in a timely manner to my request.

» Unfortunately there has been inconsistency in actions and results.

* | have found to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly

new in his position.
* As anew Manager to the area, was subjected to a review of department services. This was tough on him,

but he did very well with it.
» Always available to give us what we need to succeed.




Results for: 8

Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

25. Develops a corporate strategy to establish business 15 3.67 100.0 33% _

operations in different locations.

26. Exploits resources and capabilities strategically 15 3.40 933 . 47% _

to increase production and responsiveness.

27. Identifies business strategies to strengthen 15 333 933 . 53%
competitive capabilities.
28. Creates a SWOT matrix to help analyze data. 15 3.53 100.0 47%

29. Ensures that the department's goals are 15 3.67 100.0 33% _

strategically aligned with the company's goals.

30. Sets strategic objectives to be achieved. 15 3.33 100.0 67% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Develops a corporate strategy to establish business operations in different locations. 3.76 367 -010V
26. Exploits resources and capabilities strategically to increase production and 3.53 340 -013 V
responsiveness.
27. Identifies business strategies to strengthen competitive capabilities. 3.12 3.33 +0.22 A
28. Creates a SWOT matrix to help analyze data. 3.41 353 +0.12 A
29. Ensures that the department's goals are strategically aligned with the company's 3.59 3.67 +0.08 A
goals.
30. Sets strategic objectives to be achieved. 341 333 -008 VY
Comments:
* He has been and is a mentor for me.
. 's department has changed considerably over the last year, yet he still managed to serve his customers.
*  When delegated work, he remained accountable for the final result. He always make himself available

for questions and help along the way.

» As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that 's leadership and trust and confidence in what | can accomplish for [CompanyName]
has been the major key in developing this strong feeling of belonging to my new place at [CompanyName].

* | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

e I'm not sure if management is 's niche, but given his lack of experience in this capacity and the lack of
direction that has been set forth, he's done pretty well in this role.

HR-Survey.com 11/1/2025



Results for:

Level of Skill

©

Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
31. Has a strategic awareness on how to promote 15 3.20 86.7 53% _
the organization.
32. Finds unique ways to go around barriers to 15 3.40 100.0 60% _
success.
33. Exhibits determination and passion in completion 15 3.20 86.7 53% _
of goals.
34. Understands the processes and various stages 15 3.27 933 60% _
of business development.
35. Exhibits a high sense of self-belief. 15 3.00 80.0 60% -
36. Able to adapt the department to changing business 15 3.20 93.3 67% -

demands and climate.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
31. Has a strategic awareness on how to promote the organization. 3.18 3.20 +0.02 A
32. Finds unique ways to go around barriers to success. 3.35 340 +0.05 A
33. Exhibits determination and passion in completion of goals. 3.18 3.20 +0.02 A
34. Understands the processes and various stages of business development. 2.88 3.27 +0.38 A
35. Exhibits a high sense of self-belief. 3.18 3.00 -018 V¥
36. Able to adapt the department to changing business demands and climate. 3.18 3.20 +0.02 A

Comments:
| have not seen a lot of shared decision making. What | have see is his telling them what he needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change

and timelines. Again he has not had a lot of time to do this.

The employees in the department have also raised concerns about new projects being assigned without concern

for how the increase in work will effect other existing projects -- or how they should be prioritized.

Cannot think of anything

He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques. One way to improve, that may affect several performance elements, is to see the experience

from the customer perspective and to verbalize the customer experience in discussion with the staff. Not only will this
focus discussions, but it will let others know that we all share similar values.

Constantly encourages collaboration with all departments and [CompanyName] as a whole.

The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the
last year as | have grown has allowed that growth...I have never been left without support but | have been
given the trust to operate independently, all the while understanding that | can, will and have been held accountable.
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Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

37. Keeps up-to-date with their skills. 15 327 933 [ 60% _

38. Is open minded and curious about learning new 15 3.27 86.7 - 47% _
skills.

39. Willing to learn new procedures for working with 15 3.13 86.7 - 60% -
the equipment.

40. Takes advantage of training opportunities 15 340 933 . 47% _
when they arise.

41. Desire to gain knowledge and enhance skills. 15 3.33 933 . 53% _

42. Sets achievable learning goals to develop new 15 3.33 933 . 53% _
skills.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Keeps up-to-date with their skills. 3.35 327 009V
38. Is open minded and curious about learning new skills. 3.24 3.27 +0.03 A
39. Willing to learn new procedures for working with the equipment. 3.59 313 045V
40. Takes advantage of training opportunities when they arise. 3.29 340 +0.11 A
41. Desire to gain knowledge and enhance skills. 3.29 3.33 +0.04 A
42. Sets achievable learning goals to develop new skills. 341 333 -008 VY
Comments:
. is customer focused and many of the processes we have worked out as a team all loop back around to
what is best practice and customer satisfaction. | have enjoyed working with for many years.
. is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain

Services. Always has a positive attitude.

» He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

e Again, is still learning his role and hasen't been with us very long so | have not seen some of these skills
in action yet.

. is an excellent employee, | do not know of any areas that need improvement.

. is a strong leader & mentor.
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Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
43. Looks for ways to improve work processes 15 3.13 86.7 - 60% -
and procedures.
44. Promotes training and development opportunities 15 3.00 86.7 - 73% -

to enhance job performance.

45. Attends conferences and workshops to better 15 3.53 100.0 47% _
understand best practices used by other
companies.

46. Looks for ways to expand and learn new job skills. 15 3.00 86.7 - 73% -

47. Fosters a culture of open communication 15 3.20 933 . 60% _
and continuous improvement.

48. Pursues efforts to improve by seeking feedback 15 320 933 . 67% -

from others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
43. Looks for ways to improve work processes and procedures. 3.35 313 022V
44. Promotes training and development opportunities to enhance job performance. 3.18 3.00 -018 V¥
45. Attends conferences and workshops to better understand best practices used by 3.35 353 +0.18 A

other companies.
46. Looks for ways to expand and learn new job skills. 3.24 3.00 -024V
47. Fosters a culture of open communication and continuous improvement. 3.00 3.20 +0.20 A
48. Pursues efforts to improve by seeking feedback from others. 3.18 3.20 +0.02 A

Comments:

. has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, has been very successful in
managing this difficult change.

* We are very blessed to have for our manager! Best one we've EVER had. We appreciate his very much.

* There are two items above that will be part of my goals for the coming year.
* Knowledge, experience, and the will to help when help is needed.
« Always conducts himself in a professional manner.

« | believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* When issues or questions are raised in the department, follows thru to address them in a timely manner.
. knows his team very well and is gaining the same knowledge in regards to his team

. is always professional during interactions with staff.

. is very clear about his expectations and | appreciate this.

* Need to take in all opinions, not just those of employees who are not always truthful....
* heis open and willing to share his vision for the team.

What do you like best about working with this individual?

» The employee provides liaison between the organization and its volunteer groups far exceeding the requirements of his position.

. is consistently auditing different processes in the production line to improve satisfaction. The outcomes and
expectations are clearly communicated to all staff.

» He's very good at his job, Service and relationship development are talents at which he excels. My constructive feedback
would be for to speak up more in meetings and be more forthcoming in groups and with other leaders with his
thoughts and opinions. | know he has them as he does share them with me aside, but but | would encourage him to share
them more broadly.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

» Heis very customer focused and this reflects in his division leadership and performance.

. did a great job with the new employee program development and he should be proud of his accomplishments.

What do you like least about working with this individual?

» Is always available to assist with issues, all scopes business or personal.

* | honestly cannot think of of anything to recommend that would help him to improve at this point.

* Sometimes his decisions aren't thought through from a financial perspective.

. strives to be professional with each and every interaction and | think inspires confidence.

* He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times. He
shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

» Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

What do you see as this person's most important leadership-related strengths?

. has great insights regarding individuals and relationships, as well as good ideas about processes.
» He also works to build and maintain community connections with local law enforcement and other emergency responders.
* Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed when
has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication maybe via email

or in writing at team meetings. sometimes information has been provided to one but not all or not passed on at all when thought

it had been. Reliability has improved a lot over the past few months.

. 's goes above and beyond in the areas of Professional Growth and Professionalism.
. is an excellent leader. He seeks input from everyone involved to solve an issue.
* | have participated in multiple interviews with and he is always clear that the individual selected be one with the

right talents- not just skills.
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What do you see as this person's most important leadership-related areas for improvement?

Your initiative influences others in a positive way.

does a great job of keeping the lines of communication and this is appreciated.

is a very clear communicator is always prepared for meetings and projects. He works with other team members
throughout the organization to reach goals whether it is his department or someone elses department, he is willing to help in any
capacity he can to help reach goals.
He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
Delegates often with little to no direction.
Occasionally there are opportunities for better matching employee strengths with staff assignments.

Any final comments?

He has positive energy, leads by example, and cares about teammates.
He is very careful to choose someone that has the skills he desires and who will also be a good fit.
's oral communication at times has been lengthy and lacks a focused attention to the issue(s). Written I've
experienced good communication.
He is, quite simply, the best boss I've ever had.
is someone | have immense respect for. He is someone that | can turn to if | am having problems or concerns.
Whenever | have concerns or frustrations, | feel that | can always ask and get an honest response.
is a great leader and is committed to his role here at [CompanyName]!
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