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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Negotiation 4.41

Flexibility 4.27

Safety 4.23

Objectives 4.21

Results Oriented 4.16

Innovation 4.16

Commitment To Result 4.16

Decision Making 4.15

Partnering/Networking 4.05

Initiative 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Results Oriented

Results Oriented
Self 3.80

Other 4.19
0.39

Commitment To Result

Commitment To Result
Self 3.80

Other 4.19
0.39

Initiative

Initiative
Self 3.60

Other 3.93
0.33

Flexibility

Flexibility
Self 4.00

Other 4.29
0.29

Partnering/Networking

Partnering/Networking
Self 3.80

Other 4.07
0.27

Negotiation

Negotiation
Self 4.20

Other 4.43
0.23

Objectives

Objectives
Self 4.00

Other 4.23
0.23

Decision Making Decision Making
Self 4.00

Other 4.16
0.16Safety

Safety
Self 4.20

Other 4.23
0.03

Innovation

Innovation
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Negotiation
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Adjusts methods to suit the current situation.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Able to collaborate with others in solving problems to create solutions that satisfy both parties' interests.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Knows the BATNA (Best Alternative to a Negotiated Agreement) and is prepared to walk away if core interests are not met.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Engages in questioning to obtain necessary information and examine various alternatives.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Is aware of potential emotional triggers that could negatively impact the negotiations.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Adjusts methods to suit the current situation. 1. Adjusts methods to suit the current situation.

15 4.20 93.3   7%  67%  27%

Able to collaborate with others in solving problems to create solutions that satisfy both parties' interests. 2. Able to collaborate with others in solving problems to create solutions that satisfy both parties' interests.

15 4.87 100.0  13%  87%

Knows the BATNA (Best Alternative to a Negotiated Agreement) and is prepared to walk away if core interests are not
met.

3. Knows the BATNA (Best Alternative to a Negotiated Agreement) and is prepared to walk away if core interests are not
met. 15 4.27 93.3   7%  60%  33%

Engages in questioning to obtain necessary information and examine various alternatives. 4. Engages in questioning to obtain necessary information and examine various alternatives.

15 4.40 86.7  13%  33%  53%

Is aware of potential emotional triggers that could negatively impact the negotiations. 5. Is aware of potential emotional triggers that could negatively impact the negotiations.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

• 

I appreciate __________'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak
up.

I appreciate __________'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak
up.

• 

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

• 

Positive attitude.

Positive attitude.

• 

I believe the team greatly values __________'s visionary capabilities and ideas, which is appropriate for a Vice
President, but he is getting too involved in Director level tasks.

I believe the team greatly values __________'s visionary capabilities and ideas, which is appropriate for a Vice
President, but he is getting too involved in Director level tasks.

• 

Be being better organized. It would help with prioritizing.

Be being better organized. It would help with prioritizing.
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Flexibility
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Embraces change, values feedback, and is willing to experiment with different methods to find the most effective solutions.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Is able to bounce back from obstacles.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Incorporates new skills fluently.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Able to increase output to meet increased demand.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Responds to issues and problems with creative solutions and innovation.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Embraces change, values feedback, and is willing to experiment with different methods to find the most effective
solutions.

6. Embraces change, values feedback, and is willing to experiment with different methods to find the most effective
solutions. 15 4.00 80.0   7%  13%  53%  27%

Is able to bounce back from obstacles. 7. Is able to bounce back from obstacles.

15 4.07 80.0  20%  53%  27%

Incorporates new skills fluently. 8. Incorporates new skills fluently.

15 4.33 93.3   7%  47%  47%

Able to increase output to meet increased demand. 9. Able to increase output to meet increased demand.

15 4.47 93.3   7%  40%  53%

Responds to issues and problems with creative solutions and innovation. 10. Responds to issues and problems with creative solutions and innovation.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He has done great work to help the organization deal with its financial challenges.   The only area of improvement
is around communication style.

He has done great work to help the organization deal with its financial challenges.   The only area of improvement
is around communication style.

• 

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

• 

He is open to new ideas and ways to improve the service we provide.

He is open to new ideas and ways to improve the service we provide.

• 

he is open and willing to share his vision for the team.

he is open and willing to share his vision for the team.

• 

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when __________ has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when __________ has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

• 

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.
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Results Oriented
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Has a strong drive to complete goals despite obstacles that may arise.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Sets ambitious goals and proactively seeks ways to surpass them.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Sets a common goals for the team.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Ensures the team understands the objective that needs to be completed.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Maintains optimism during high-pressure situations, helping others stay grounded.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Has a strong drive to complete goals despite obstacles that may arise. 11. Has a strong drive to complete goals despite obstacles that may arise.

15 4.60 100.0  40%  60%

Sets ambitious goals and proactively seeks ways to surpass them. 12. Sets ambitious goals and proactively seeks ways to surpass them.

15 4.27 100.0  73%  27%

Sets a common goals for the team. 13. Sets a common goals for the team.

15 4.33 100.0  67%  33%

Ensures the team understands the objective that needs to be completed. 14. Ensures the team understands the objective that needs to be completed.

15 3.93 73.3  27%  53%  20%

Maintains optimism during high-pressure situations, helping others stay grounded. 15. Maintains optimism during high-pressure situations, helping others stay grounded.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet his current and future needs.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet his current and future needs.

• 

He has the ability to look at the system as a whole and make solid long range decisions.

He has the ability to look at the system as a whole and make solid long range decisions.

• 

Improve communication delivery. Acknowledge what others are saying.

Improve communication delivery. Acknowledge what others are saying.

• 

__________ is a team player and effective in his role.

__________ is a team player and effective in his role.

• 

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.
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Decision Making
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Stays focused on the main objective when making decisions.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Supports, encourages or helps others to be sure about the decisions they are making.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Effectively chooses appropriate courses of action.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Considers the ethical implications of   decisions.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Views the long and short-term impact of decisions.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Stays focused on the main objective when making decisions. 16. Stays focused on the main objective when making decisions.

15 4.33 86.7  13%  40%  47%

Supports, encourages or helps others to be sure about the decisions they are making. 17. Supports, encourages or helps others to be sure about the decisions they are making.

15 4.27 93.3   7%  60%  33%

Effectively chooses appropriate courses of action. 18. Effectively chooses appropriate courses of action.

14 4.00 92.9   7%  86%   7%

Considers the ethical implications of   decisions. 19. Considers the ethical implications of   decisions.

14 4.14 85.7   7%   7%  50%  36%

Views the long and short-term impact of decisions. 20. Views the long and short-term impact of decisions.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.

• 

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

__________ maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

• 

I know I can always count on __________ to consistently encourage collaboration and system perspective.

I know I can always count on __________ to consistently encourage collaboration and system perspective.

• 

I do very much appreciate that __________ will support me in a decision when needed.

I do very much appreciate that __________ will support me in a decision when needed.

• 

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his
scope, could ultimately benefit.

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his
scope, could ultimately benefit.

• 

__________ not only values and listens to his staff he also gives them the support they need.

__________ not only values and listens to his staff he also gives them the support they need.
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Initiative
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Volunteers for challenging assignments others avoid, especially when outcomes are uncertain.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Looks for opportunities to move projects forward.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Implements scalable solutions that accommodate future expansion or complexity.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Initiates automation or tooling to reduce future manual workload or bottlenecks.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Acts quickly when an opportunity becomes available.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Volunteers for challenging assignments others avoid, especially when outcomes are uncertain. 21. Volunteers for challenging assignments others avoid, especially when outcomes are uncertain.

15 4.00 66.7  13%  20%  20%  47%

Looks for opportunities to move projects forward. 22. Looks for opportunities to move projects forward.

15 3.47 53.3  13%  33%  47%   7%

Implements scalable solutions that accommodate future expansion or complexity. 23. Implements scalable solutions that accommodate future expansion or complexity.

15 3.60 66.7  13%  20%  60%   7%

Initiates automation or tooling to reduce future manual workload or bottlenecks. 24. Initiates automation or tooling to reduce future manual workload or bottlenecks.

15 4.27 86.7   7%   7%  40%  47%

Acts quickly when an opportunity becomes available. 25. Acts quickly when an opportunity becomes available.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He make sure the team effort not only succeed on paper.

He make sure the team effort not only succeed on paper.

• 

__________ is a valuable resource to the organization and the team.

__________ is a valuable resource to the organization and the team.

• 

__________'s number one priority is customer outcome - he is a team player and is a pleasure to work with.

__________'s number one priority is customer outcome - he is a team player and is a pleasure to work with.

• 

__________ is a fantastic leader who understands his team and can engage and motivate them towards organizational
objectives.

__________ is a fantastic leader who understands his team and can engage and motivate them towards organizational
objectives.

• 

A great addition to the team.

A great addition to the team.

• 

He is in an often times impossible position and is doing well all things considered

He is in an often times impossible position and is doing well all things considered
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Innovation
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Generates alternative solutions to problems and challenges.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Analyzes the competitive environment to determine where innovation would have the greatest impact.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Fosters a culture of creativity and curiosity by actively listening to and considering new ideas and opportunities.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Challenges assumptions about the way things work.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Allocates time and resources specifically for innovation projects, allowing employees to dedicate efforts to exploring new
opportunities.

Self 4.00
Supervisor 4.00

Peer 4.25
Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Generates alternative solutions to problems and challenges. 26. Generates alternative solutions to problems and challenges.

15 3.67 66.7  20%  13%  47%  20%

Analyzes the competitive environment to determine where innovation would have the greatest impact. 27. Analyzes the competitive environment to determine where innovation would have the greatest impact.

15 3.80 73.3  20%   7%  47%  27%

Fosters a culture of creativity and curiosity by actively listening to and considering new ideas and opportunities. 28. Fosters a culture of creativity and curiosity by actively listening to and considering new ideas and opportunities.

15 4.33 86.7  13%  40%  47%

Challenges assumptions about the way things work. 29. Challenges assumptions about the way things work.

15 4.67 100.0  33%  67%

Allocates time and resources specifically for innovation projects, allowing employees to dedicate efforts to exploring
new opportunities.

30. Allocates time and resources specifically for innovation projects, allowing employees to dedicate efforts to exploring
new opportunities.15 4.33 100.0  67%  33%

Comments: 
• 

__________ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

__________ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

• 

When __________ delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

When __________ delegated work, he remained accountable for the final result. He always make himself available
for questions and help along the way.

• 

The role of interim director is new to __________ and since he is still learning that, it impacts his ability to make sound
judgements in his daily work.

The role of interim director is new to __________ and since he is still learning that, it impacts his ability to make sound
judgements in his daily work.

• 

Seek and provide critical feedback.

Seek and provide critical feedback.

• 

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

• 

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

HR-Survey.com 11/1/2025



Results for:  16

Commitment To Result
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Committed to the team.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Maintains persistence and dedication to achieving results.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer service.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Able to focus on a task even when working alone.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Committed to the team. 31. Committed to the team.

15 4.07 80.0  20%  53%  27%

Maintains persistence and dedication to achieving results. 32. Maintains persistence and dedication to achieving results.

15 4.47 100.0  53%  47%

Creates a sense of urgency among the store team members to complete activities, which drive sales. 33. Creates a sense of urgency among the store team members to complete activities, which drive sales.

15 4.13 80.0  20%  47%  33%

Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer
service.

34. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer
service. 15 4.13 86.7  13%  60%  27%

Able to focus on a task even when working alone. 35. Able to focus on a task even when working alone.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

__________ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what I do and is very effective in helping me to see things I could
be doing better and where my focus should be.

• 

He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

• 

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

• 

he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.
  Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not
always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.
  Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not
always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

• 

One of the main reasons I am here is because of __________.

One of the main reasons I am here is because of __________.

• 

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team

Is a great teammate and valuable resource for the company.   it is obvious he cares for the team
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Objectives
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Assures [Company] principles are understood, employed & pursued.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Effectively organizes resources and plans
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Ability to establish realistic goals.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Able to organize work.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Communicates goals and objectives to employees.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Assures [Company] principles are understood, employed & pursued. 36. Assures [Company] principles are understood, employed & pursued.

15 4.33 100.0  67%  33%

Effectively organizes resources and plans 37. Effectively organizes resources and plans

15 3.93 80.0  13%   7%  53%  27%

Ability to establish realistic goals. 38. Ability to establish realistic goals.

15 4.27 86.7  13%  47%  40%

Able to organize work. 39. Able to organize work.

15 4.13 86.7  13%  60%  27%

Communicates goals and objectives to employees. 40. Communicates goals and objectives to employees.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

• 

I am having a hard time evaluating the last four.   __________ produces excellent materials and strategy for marketing
and   business development.   I think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

I am having a hard time evaluating the last four.   __________ produces excellent materials and strategy for marketing
and   business development.   I think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

• 

Not many people can be as well rounded, as these qualities require completely different skill sets.

Not many people can be as well rounded, as these qualities require completely different skill sets.

• 

I think he is an asset to the department.

I think he is an asset to the department.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

__________ has been an effective leader for me.   He encourages me to develop and knows what my strengths
are.   He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.

__________ has been an effective leader for me.   He encourages me to develop and knows what my strengths
are.   He assists me in identifying how to best utilize those strengths in my work to achieve job satisfaction.
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Safety
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Participates in safety training as applicable.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Points out behaviors in others that may be unsafe.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Encourages others to attend safety training.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Mitigates hazards and safety issues that arise.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Commits adequate resources toward safety measures.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Participates in safety training as applicable. 41. Participates in safety training as applicable.

15 4.33 93.3   7%  53%  40%

Points out behaviors in others that may be unsafe. 42. Points out behaviors in others that may be unsafe.

15 4.20 80.0  20%  40%  40%

Encourages others to attend safety training. 43. Encourages others to attend safety training.

15 4.13 86.7  13%  60%  27%

Mitigates hazards and safety issues that arise. 44. Mitigates hazards and safety issues that arise.

15 4.00 86.7  13%  73%  13%

Commits adequate resources toward safety measures. 45. Commits adequate resources toward safety measures.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He walks the walk and talks the talk.

He walks the walk and talks the talk.

• 

__________ is a "One of a kind" He is a great manager.

__________ is a "One of a kind" He is a great manager.

• 

He is an excellent Manager!

He is an excellent Manager!

• 

He strives for self improvement and is heavily invested in the same for others.

He strives for self improvement and is heavily invested in the same for others.

• 

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

• 

I feel __________ always has the customer's best interest at heart.

I feel __________ always has the customer's best interest at heart.
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Partnering/Networking
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Networks with others in the company to better understand the workflows and operational requirements.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Facilitates cross-functional collaboration and information sharing between various stakeholders.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Collaborates with other companies to inject capital in exchange for equity, fostering growth and expansion for the partner
organization.

Self 4.00
Supervisor 3.00

Peer 4.12
Direct Reports 4.40

49. Balances the strategic interests of those involved to maintain alliances.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Develops internal alliances with others in the department.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Networks with others in the company to better understand the workflows and operational requirements. 46. Networks with others in the company to better understand the workflows and operational requirements.

15 3.87 80.0   7%  13%  67%  13%

Facilitates cross-functional collaboration and information sharing between various stakeholders. 47. Facilitates cross-functional collaboration and information sharing between various stakeholders.

15 4.07 86.7  13%  53%  33%

Collaborates with other companies to inject capital in exchange for equity, fostering growth and expansion for the
partner organization.

48. Collaborates with other companies to inject capital in exchange for equity, fostering growth and expansion for the
partner organization.15 4.13 86.7  13%  60%  27%

Balances the strategic interests of those involved to maintain alliances. 49. Balances the strategic interests of those involved to maintain alliances.

15 4.20 86.7   7%   7%  47%  40%

Develops internal alliances with others in the department. 50. Develops internal alliances with others in the department.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

__________ is very approachable and ensures the best for all employees in the department.

__________ is very approachable and ensures the best for all employees in the department.

• 

Management skills progressing well with experience.

Management skills progressing well with experience.

• 

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

• 

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

__________ is amazing at leading by example for our entire organization when it comes role modeling exceptional
performance in daily work of communication and integrity.

• 

__________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. __________ has shown marked improvement in being present when needed in the department.

__________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort. __________ has shown marked improvement in being present when needed in the department.

• 

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.
• He presents a clear picture of where the department is now and where we need to be headed.
• __________ works very well with other departments.
• Gets the job organized and in time.   Makes sure all are on the same page and communicates very well.
• I feel he generally seeks our opinions in making decisions and includes us. Thank You for all you do __________, your the best.
• He inspires others by the manner in which he does his work and engages others.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Charisma, In-depth knowledge, and an ability to train/mentor others.
• As noted in the comments above, __________ needs improvement with involving the team more consistently in the approval

and management of projects.
• Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns from

these.
• He is open to feedback and actively tries to improve.
• There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and satisfaction

in the department.
• He clearly assigns our responsibilities by our individual strengths.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He leads by example, not reputation.
• __________ works to keep up but a lot of new concepts.
• I appreciate his style and support.
• He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.
• He looks for ways to improve processes, involves his team in the process improvements, and shares with others what his team

has accomplished.
• His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ has many responsibilities and at times needed direction is delayed as he sorts through his priorities.   Responses

via email can be slow, delaying action on my part while I wait direction.
• __________ has excellent writing skills when destined for department or the broad groups, but tends to relax his standards

when outside that audience, especially in email.   This makes it difficult for his management staff to share information
and approvals directly with staff or external sources.

• Need to take in all opinions, not just those of employees who are not always truthful....
• __________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with his peers and other organizations when needed.
• I can't think of a single thing __________ could improve upon.
• Our department continues to have a very low loss rate.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I appreciate his openness and availability to all the staff.
• __________ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further

expertise in Operations.
• I may not always agree with his decisions but I understand why they were made because he takes the time to explain them.

  The things he does for our department and me are immeasureable
• I appreciate his commitment in this area.
• __________ wants what is best for the organization and Security team and as a manager he expects the best the each have

to offer.
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• __________ routinely goes out of his way to make work a more engaging experience.

Any final comments?

Any final comments?
• We are very blessed to have __________ for our manager! Best one we've EVER had. We appreciate his very much.
• __________ exhibits excellent customer first values at all times. His knowledge is well known and is respected by the managers

and executives.
• Sometimes the desired outcomes and expectations are not clearly communicated.
• He is also very enthusiastic and energetic.
• __________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and is

helping to mentor me in my new role.
• __________ has done a great job clarifying roles on his team and leading them by example and hard work as well.
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