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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Negotiation
Interpersonal Skills
Adaptability
Performance

Problem Solving
Management
Organizational Fluency
Feedback

Client Focus

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Problem Solving

Management

Client Focus

Adaptability

Performance

Negotiation

Interpersonal Skills

Feedback

Organizational
Fluency
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable
Item n Avg LOA Effecti
67%

and
ve
1. Controls emotional responses to maintain a 15 3.20 933 .

productive atmosphere. -

2. Able to manage and resolve conflicts constructively. 15 3.87 100.0 | 13% _
3. Bases arguments on objective standards or criteria, 15 3.33 93.3 . 53% _

such as market value, legal standards, or expert
opinions.

4. Establishes a protocol/structure at the beginning 15 3.60 93.3 . 27% _

of the negotiations for the development
of issues.

5. Prepares thoroughly by analyzing and 15 3.33 933 . 53% _

understanding each party's interests, alternatives,
and options.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Controls emotional responses to maintain a productive atmosphere. 3.29 320 -009 V
2. Able to manage and resolve conflicts constructively. 3.65 3.87 +0.22 A
3. Bases arguments on objective standards or criteria, such as market value, legal 3.18 3.33 +0.16 A
standards, or expert opinions.
4. Establishes a protocol/structure at the beginning of the negotiations for the 3.41 3.60 +0.19 A
development of issues.
5. Prepares thoroughly by analyzing and understanding each party's interests, 3.24 333 +0.10 A

alternatives, and options.

Comments:
* He has great sense of vision and purpose for the division and organization as a whole.
. can be counted on for his reliability.
. uses his available resources including the technical specialist and supervisors to aid in decision making

processes, to help support our laboratory and move it forward in process improvement.
* | love how he is always open to approach with any questions | have, no matter the hour.

* We are so lucky to have his a Manager. He is so attentive when anyone needs to talk to her, he is quick to respond
to the needs of our unit or the individual.

. does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.
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Level of Skill

Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

6. Learns from personal experiences and/or mistakes. 15 3.20 93.3 . 60% _

7. Adapts processes to meet the needs of new 15 3.20 86.7 - 53% _
challenges.

8. Handles rapid changes effectively. 15 3.40 933 . 47% _

9. Ability to recognize the potential benefits of change, 15 3.47 93.3 . 40% _
and create an infrastructure which supports
change.

10. Promotes a culture of adaptability and flexibility. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Learns from personal experiences and/or mistakes. 3.24 320 -004 V
7. Adapts processes to meet the needs of new challenges. 3.41 320 021 Vv
8. Handles rapid changes effectively. 3.24 340 +0.16 A
9. Ability to recognize the potential benefits of change, and create an infrastructure 3.18 347 +0.29 A
which supports change.
10. Promotes a culture of adaptability and flexibility. 3.35 347 +0.11 A

Comments:

» He s open to feedback, but | haven't seen noticeable changes in his behavior as a result.

He interacts effectively with our most difficult customers.

| appreciate that as a new manager to this department has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.
| enjoy working with and look forward to future opportunities for collaboration.

| have been most impressed by in the last year. His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do. High degree of common sense and good decisions is what | have seen from
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Level of Skill

Management

(]

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat
LOA Effective

Item n Avg

11. Is committed to doing the best job possible. 15 3.53 100.0

12. Ensures departmental strategies are aligned 15 3.27 100.0
with broader organizational goals and
cross-functional priorities.

13. Clearly communicates the scope of authority 15 3.33 100.0
employees have when making decisions.

14. Applies strategic frameworks to uncover operational 15 3.13 86.7
gaps and assess emerging risks.

15. Develops innovative strategies to determine 15 3.07 80.0

the best course of action to achieve organizational
goals.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Effective

Capable and .

47%

73%

67%

13% 60%

20% 53%

Item 2024 2025 Change

11. Is committed to doing the best job possible. 3.47 3.53 +0.06 A

12. Ensures departmental strategies are aligned with broader organizational 3.47 327 -020 V
goals and cross-functional priorities.

13. Clearly communicates the scope of authority employees have when making 3.35 333 -002 VY
decisions.

14. Applies strategic frameworks to uncover operational gaps and assess emerging 3.18 313 -004 V
risks.

15. Develops innovative strategies to determine the best course of action to achieve 3.00 3.07 +0.07 A

organizational goals.

Comments:

is a very positive addition to our Management team.
He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.
supports each security officer in such a way that you want to grow and improve in what you do.

He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. | must say that | learn a great deal from
of leadership. His understanding and appreciation of his leadership team and all his associates is something | would

aspire to replicate in my own leadership areas of repsonsibility.

leads by example.

He encourages teammates more as a peer than a coach.

HR-Survey.com
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Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

16. Works well in this position. 15 3.40 933
17. Effective in performing his/her job. 15 3.27 933

18. ...Overall Performance 14 3.00 92.9

19. Shown significant improvement in job performance. 15 3.47 100.0

20. Able to organize work. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Works well in this position. 3.65 340 025V
17. Effective in performing his/her job. 3.47 327 -020 V
18. ...Overall Performance 3.12 3.00 012 Vv
19. Shown significant improvement in job performance. 3.59 347 -012 V
20. Able to organize work. 3.29 340 +0.11 A
Comments:

» His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

» He could be more challenging at times with teammates and deliver critical feedback when necessary.

» He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

. is highly professional in his everyday work.

. 's leadership in finance and strategy is exemplary. However, his ability to use his team and discuss
direction is an area where he can improve.

» Always approachable no matter how busy he is.
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Level of Skill

oo

Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Create a timeline for completing the action steps 15 3.53 100.0 47%
including deadlines for each task and milestones
to be achieved.
22. Assessing whether the proposed solutions are 15 3.00 80.0 60% -
practical and achievable.
23. Is able to isolate the main problem. 15 2.87 80.0 73% l
24. Acknowledges the unique viewpoints and 15 3.47 100.0 53% _
perspectives of other team members to lead to
more innovative and comprehensive
solutions.
25. Clearly articulates expected outcomes and the 15 3.67 100.0 33% _

current situation to foster a shared understanding
of the problem among stakeholders.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
21. Create a timeline for completing the action steps including deadlines for each task 3.35 3.53 +0.18 A
and milestones to be achieved.
22. Assessing whether the proposed solutions are practical and achievable. 3.00 3.00
23. Is able to isolate the main problem. 2.88 287 -002 Vv
24. Acknowledges the unique viewpoints and perspectives of other team members 3.00 3.47 +0.47 A
to lead to more innovative and comprehensive solutions.
25. Clearly articulates expected outcomes and the current situation to foster a shared 3.76 367 -010 VY

understanding of the problem among stakeholders.

Comments:

new skills with newer staff members.

» | don't often get a chance to see

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing

is very approachable. He is able to get people to follow through and engage in their daily work.

in his natural habitat. | know that his team really likes his and that
demonstrates a level of leadership that is not common.

also takes feedback well. When he expresses a comment or presents a change for the floor that may

reflect a disconnection with how "real lifes" works, he is able to listen and alter his approach for consideration

to staff's views.

*  Whenever | go to
- not in a day, a week, or whenever.

HR-Survey.com

Lean on team to help reduce burden and establish clear expectations.
with a question, problem, or something that isn't working right, he acts on it immediately
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Level of Skill

©

Interpersonal Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item

26. Creates diverse teams of individuals with different 15 3.40 93.3 . 47% _
backgrounds, skills, and abilities.

27. Is transparent and honest in communications, 15 3.33 933 . 53% _
intentions, and actions.

28. Gives credit where credit is due. 15 3.53 100.0 47%

29. Is willing to lend a hand to those in the department 15 3.67 100.0 33%
who need help.

30. Demonstrates willingness to work with others. 15 3.33 100.0 67%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Creates diverse teams of individuals with different backgrounds, skills, and abilities. 3.53 3.40 013 Vv
27. Is transparent and honest in communications, intentions, and actions. 3.12 3.33 +0.22 A
28. Gives credit where credit is due. 341 353 +0.12 A
29. Is willing to lend a hand to those in the department who need help. 3.59 3.67 +0.08 A
30. Demonstrates willingness to work with others. 3.41 333 -008 VY
Comments:
*  When was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team He was able to
raise the departments moral while implementing those changes. is an engaged Leader.

He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.
has made good judgements in hiring top notch employees.
Can lead a team well and can present the goals/plan so all know the direction to move forward in.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

is an excellent leader. He seeks input from everyone involved to solve an issue.

HR-Survey.com 11/1/2025
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Client Focus

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item

31. Focuses on providing excellent client service. 15 3.20 86.7 - 53% _

32. Views client satisfaction as an everyday priority. 15 3.40 100.0 60% _

33. Is committed to resolving client issues in a positive 15 3.20 86.7 - 53% _
way.

34. Ensures commitments made to clients are 15 3.27 933 . 60% _
completed to the client's satisfaction.

35. Manages client accounts with high degree of 15 3.00 80.0 - 60% -
competence.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Focuses on providing excellent client service. 3.18 3.20 +0.02 A
32. Views client satisfaction as an everyday priority. 3.35 3.40 +0.05 A
33. Is committed to resolving client issues in a positive way. 3.18 3.20 +0.02 A
34. Ensures commitments made to clients are completed to the client's satisfaction. 2.88 3.27 +0.38 A
35. Manages client accounts with high degree of competence. 3.18 3.00 -018 V¥
Comments:

. has done a remarkable job managing the department.

* | have not had any issues with since | have been working for him.

* He has deep technical expertise in a number of areas of human resource management.

* | hisrole as a director, | have seen continually role modeling expectations that reflect a clear customer

service focus resulting in the best customer experience.
* One of the things | appreciate about as a leader is his willingness and enthusiasm to adopt new strategies

that help the department continue to move forward and improve. An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

HR-Survey.com 11/1/2025
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Level of Skill Feedback

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

36. Keeps the conversation focused on growth and 15 320 933 7% 67%
development, not blame or give justifications.

37. Proactively seeks input from others, asking for their 15 3.27 93.3 |7% 60% _
perspectives and suggestions on how to improve.

38. Avoids generalizations by tailoring feedback 15 3.27 86.7 | 13% 47% _
to the individual's role, level, and goals.

39. Is open to receiving feedback. 15 3.13 86.7 | 138% 60% -

40. Integrates improvement strategies into ongoing 15 340 933 7% 47% _

coaching and performance conversations.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

36. Keeps the conversation focused on growth and development, not blame or give 3.18 3.20 +0.02 A
justifications.

37. Proactively seeks input from others, asking for their perspectives and suggestions 3.35 327 -009 V
on how to improve.

38. Avoids generalizations by tailoring feedback to the individual's role, level, and goals. 3.24 3.27 +0.03 A

39. Is open to receiving feedback. 3.59 313 045V

40. Integrates improvement strategies into ongoing coaching and performance 3.29 340 +0.11 A
conversations.

Comments:

* | look to him for guidance and support. It seems his responsibilities and work load are not at a managerial level but
Director. If he had the additional support of experienced employees this would help lighten his load.

. is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

* The progress with customer satisfaction within the division exemplifies 's leadership style. The Department
has come a long way with as manager and | admire the way and work together.

is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

. has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. | am unable to evaluate some questions as we have a limited period of working together.

e Our department continues to have a very low loss rate.

* We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

HR-Survey.com 11/1/2025
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Level of Skill Organizational Fluency

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

41. Understands the current organizational 15 333 933 7% 53%
culture.

42. Able to use corporate politics to advance 15 3.33 933 % 53%
department objectives.

43. Gets things done through the department. 15 3.13 86.7 | 18% 60%

44. Anticipates problems that may affect the 15 3.00 86.7 | 13% 73%
department.

45. Effective in communicating with others within the 15 3.53 100.0 47%
organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Understands the current organizational culture. 3.29 3.33 +0.04 A
42. Able to use corporate politics to advance department objectives. 3.41 333 -008 VY
43. Gets things done through the department. 3.35 313 022V
44. Anticipates problems that may affect the department. 3.18 3.00 -018 V¥
45, Effective in communicating with others within the organization. 3.35 353 +0.18 A
Comments:
* Where do | even start to articulate how much | value about working with ? | learn something every time |

have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and | never see his turn that on others. | feel so

fortunate to have a good relationship with such a gifted professional colleague as is.

* He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

* | enjoy working with . He is very responsive to questions. He seeks out advice or discussion with me at the

appropriate times to make sure his projects are successful.

* He engages other strong leaders empowering them to excel. He deals fairly in controversial situations striving for
productive outcomes.

» Care should be taken to ensure decisions are not made in a conference room about work done by your ‘frontline'
staff. There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

. also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. needs to make sure and pass on company information he gets in emails or at the meetings. Sometimes
we get information too late or not at all in regards to company happenings.

» | really appreciate and respect 's leadership and his ability to perceive issues and intricate insights into working
toward solutions.

. has a very high integrity standard. He handles all of his business with the utmost professionalism.

* Hes always only a phone call away and makes an effort to help the worker bee on a daily basis.

» Demonstrates a focus on the business goals through task prioritization.

» Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

What do you like best about working with this individual?

. is consistent in his messaging about how we best serve the customers.
. has excellent communication skills with both staff and his management team.
* | appreciate being open to suggestions, and available when concerns brought to him.

* He communicates clearly, and is always willing to listen attentively.
» Dependability, with whatever is needed.
* Hes very responsive when asked for input or his assistance is requested.

What do you like least about working with this individual?

» He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's possible
that he is unaware of how strongly he comes across and how the simple fact of being a vice president can amplify people's
perceptions of his actions and behaviors.

. has worked very hard with the department in a very professional manner. He is an excellent advocate for the staff

in the department.

* | can not say enough good things about .

e | admire for showing courage, compassion and committment during his recent team sessions.

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership is not
available to staff. Needs to hold managers accountable for getting projects completed in a timely manner. Better
communication of expectations of the associate manager group as a hold would be beneficial.

» Collaboration and dissemination of information and projects is something does well.

What do you see as this person's most important leadership-related strengths?

» He does talk using technical language (Information Technology) but will explain what he means if | don't understand.
» Heis covering areas that he has not done for a long time or totally new to him so needs to learn these areas.

. is excellent at providing positive feedback in the moment while in meetings.

* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

* | think that demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

. is a knowledgeable professional committed to improvement and quality. shows his expertise in

meetings and conversations, is helpful and solves problems effectively.
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What do you see as this person's most important leadership-related areas for improvement?

Improve communication delivery. Acknowledge what others are saying.
He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).
's department has changed considerably over the last year, yet he still managed to serve his customers.

| have observed work with his staff and team on improvement activities. He has assigned" lead people to work

on projects given their strengths. does take action when there are employees who do not fit with the organization
mission and values.
I am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.

is dedicated, putting in long days and long hours and is accessible to both staff and his leadership team by phone
or email.

Any final comments?

He inspires others by the manner in which he does his work and engages others.
Where do | even start to articulate how much | value about working with ? | learn something every time | have the
opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive [Pronoun: himsher
] to a better level of performance and understanding and | never see his turn that on others. | feel so fortunate to have a good
relationship with such a gifted professional colleague as is.

also takes feedback well. When he expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real lifee" works, he is able to listen and alter his approach for consideration to staff's views.
He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.
| do believe that when change is initiated by him that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.

uses his available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

HR-Survey.com 11/1/2025



