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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Negotiation 4.41
Establishing Focus/Direction 4.27
Adaptability
Managing Risk
Responsible
Feedback
Results Oriented

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Adaptability

Responsible

Results Oriented

Establishing

Focus/Direction

Negotiation

Feedback

Managing Risk
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Results for: 4

Negotiation

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Is resolute in positions to build trust and predictability.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Establishes a protocol/structure at the beginning of the negotiations for the development of issues.

Self 5.00
Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Resolves difficult negotiations whether it is a contract, sub contract, legal or any other difficult negotiation fairly and reasonably.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

412
4.80

4. Ensures a thorough understanding of key issues and priorities.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Is resolute in positions to better withstand pressure and resist making hasty concessions.
Self

Supervisor 3.00

Peer

Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

1. Is resolute in positions to build trust 15 4.20
and predictability.

2. Establishes a protocol/structure 15 4.87
at the beginning of the negotiations
for the development of issues.

3. Resolves difficult negotiations 15 427 933 7%
whether it is a contract, sub contract,
legal or any other difficult negotiation
fairly and reasonably.

4. Ensures a thorough understanding 15 4.40
of key issues and priorities.

5. Is resolute in positions to better 15 433 933 7%

withstand pressure and resist making
hasty concessions.

Comments:
He engages the staff and | feel the department is in the best shape it ever has been in.

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed

to keep focused despite distractions.

He guides, influences, supports, facilitates his team towards the achievement of goals.
has been able to provide his staff the support and encouragement needed for their professional

growth, this has benefited the whole team.

always readily shares information which helps facilitate communication with staff in a timely and effective

manner.

He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.




Results for: 6

Establishing Focus/Direction

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Delegates responsibilities to team leads or supervisors to oversee specific areas of work.

Self 4.00
Supervisor 2.00

Peer 4.12

Direct Reports 4.20
7. Recognizes and reinforces behaviors that meet or exceed established standards.

Self 4.00
Supervisor 3.00

Peer 4.00

4.40

Direct Reports

8. Breaks down larger goals into smaller, manageable milestones to add more structure toward the accomplishment

of the goal.
Self 4.00
Supervisor 5.00
Peer 412
Direct Reports 4.60

9. Reassesses assignments and ensures coverage without overburdening others due to absences of personnel within the

department.
Self

Supervisor
Peer
Direct Reports

10. Maintains self-control when personally criticized.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

6. Delegates responsibilities 15 4.00 80.0
to team leads or supervisors

to oversee specific areas of work.

13%

7. Recognizes and reinforces behaviors 15 4.07 80.0 20%
that meet or exceed established
standards.

5. Breaks down larger goals mo smaller, 15 433 533 RIS S

manageable milestones to add more
structure toward the accomplishment
of the goal.

9. Reassesses assignments and ensures 15 447 923 n e S
coverage without overburdening
others due to absences of personnel

within the department.

10. Maintains self-control when personally 15 4.47 933 7%
criticized.

Comments:
» He sets his expectations high, and delivers a high level of performance herself.

* He has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

» He works very hard to keep the department running smoothly and | appreciate all that he does for [CompanyName].

* He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership
challenges).

. is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.

» Does excellent job, always.




Results for: 8

Adaptability

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Will stop what they are doing to help colleagues in need.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Adjusts priorities to changing business goals.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Implements new rules, procedures, or regulations.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Willing to see things from others' perspectives.
Self

Supervisor
Peer
Direct Reports 3.80

15. Willing to change priorities as needed to reach consensus.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

11. Will stop what they are doing to help 15 4.60 100.0 _
colleagues in need.

12. Adjusts priorities to changing business 15 4.27 100.0 _
goals.

13. Implements new rules, procedures, 15 4.33 100.0 _
or regulations.

14. Willing to see things from others' 15 3.93 733 27%
perspectives.

15. Willing to change priorities as needed 14 3.64 57.1 - 29% _

to reach consensus.

Comments:
He would benefit from soliciting more feedback and pushing others to do more.

is a professional, motivated, and respected leader. He is able to engage his staff with clear expectations

and leads by example.

has demonstrated the ability to manage significant changes in his area with great skill.

juggles a lot of responsibilities and appears to have it all under control.
Please know that stress can occasionally slow down progress.

has fallen into a routine between the two offices and is making a much more routine appearance
at the North office. This has helped out a lot too with continued improvement on communication!
has been a great addition to our team!




Results for: 10

Feedback

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Offers guidance to assist employees in adjusting their behaviors to enhance performance.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

17. Is easy to approach with ideas and opinions.
Self

Supervisor
Peer
Direct Reports

18. Embraces feedback from others on own strengths and shortcomings.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Conducts effective feedback discussions by concentrating on expectations, observations, evaluations, and outcomes.
Self 4.00

Supervisor 4.00
Peer 4.43
Direct Reports 3.80
20. Willing to listen and consider feedback from colleagues, supervisors, and other stakeholders.
Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Offers guidance to assist employees 15 433 86.7 13% _

in adjusting their behaviors to enhance
performance.

17. Is easy to approach with ideas and 15 427 933 7%_

opinions.

18. Embraces feedback from others on 14 400 929 7%_

own strengths and shortcomings.

19. Conducts effective feedback 14 4.14 85.7 . 7%_

discussions by concentrating
on expectations, observations,
evaluations, and outcomes.

20. Willing to listen and consider feedback 15 4.00 66.7 . 27% _

from colleagues, supervisors,
and other stakeholders.

Comments:

. 's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

« He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques. One way to improve, that may affect several performance elements, is to see the experience
from the customer perspective and to verbalize the customer experience in discussion with the staff. Not only will this
focus discussions, but it will let others know that we all share similar values.

. pushes me to be more involved in committees, such as the customer satisfaction committee. When
motivating the group has been a struggle, has stepped in and redirected the conversations. This
redirection has resulted in good dialogue with the group.

. does a great job of setting clear guidelines and goals and then supports staff as they make decisions
during the day to day operation of the department.

. is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.

. is an exceptional leader in my opinion. He leads by example and knows his teams at the depth necessary

to effectively engage them and lead them to improved performance.




Results for: 12

Results Oriented

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Explains the "whys" behind organizational objectives
Self

Supervisor
Peer
Direct Reports

5.00

22. Determines the proper order for completion of the tasks.
Self

Supervisor
Peer
Direct Reports

23. Shifts resource allocations to capitalize on emerging priorities or constraints.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Demonstrates gratitude and recognition for team contributions.
Self

Supervisor
Peer
Direct Reports

5.00

25. Stays focused on meeting the needs of customers.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Explains the "whys" behind 15 4.00 66.7 - 20% _

organizational objectives

22. Determines the proper order for 15 3.47 533 - 33% _

completion of the tasks.

23. Shifts resource allocations to capitalize 15 3.60 66.7 - 20% _

on emerging priorities or constraints.

24. Demonstrates gratitude and 15 4.27 86.7 . 7%_

recognition for team contributions.

25. Stays focused on meeting the needs 15 4.20 80.0 . 13% _

of customers.

Comments:
. 's office staff each have their own personalities and he effectively communicates with all of them.
. has implemented using certain times of the day for email. He is consistently encouraging staff to keep
emails brief and too the point.
. has been very supportive for me in my new role as technical specialist. He has offered support and

direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

. seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

» | honestly cannot think of anything that he could improve on.

. makes a conscious effort to hire for talent while taking into consideration the candidate's educational

preparation to best meet our current and future needs. When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.




Results for: 14

Managing Risk

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Identifies and mitigates risks while making informed, strategic decisions.

Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports

27. Performs a risk analysis as needed.
Self

Supervisor
Peer
Direct Reports

28. Determines the risk tolerance of the company.
Self

Supervisor
Peer
Direct Reports

4.60

29. Understands how to meet regulatory compliance.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Evaluates risks in terms of their consequences and likelihood of occurrence.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
26. Identifies and mitigates risks while 15 3.67
making informed, strategic decisions.
27. Performs a risk analysis as needed. 15 3.80
28. Determines the risk tolerance 15 4.33

29.

30.

of the company.

Understands how to meet regulatory 15 4.67
compliance.

Evaluates risks in terms of their 15 4.33
consequences and likelihood of
occurrence.

Comments:

I may not always agree with his decisions but | understand why they were made because he takes the time to explain
them. The things he does for our department and me are immeasureable

Take charge without being pushed to do so.

He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

| appreciate that reaches out to communicate expected changes and organizational impact.

| was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay
off.

He makes sound decisions and is a great role model in communication, teamwork, and engagement.




Results for: 16

Responsible

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports

32. Holds herself / himself accountable to goals / objectives

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. ...takes personal responsibility for results.
Self

Supervisor
Peer

Direct Reports 4.60

34. Completes assigned work tasks.
Self

Supervisor
Peer

Direct Reports 4.40

35. Sets high personal standards of performance.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg
31. Is a person you can trust. 15 4.07
32. Holds herself / himself accountable 15 4.47

to goals / objectives
33. ...takes personal responsibility 15 4.13
for results.
34. Completes assigned work tasks. 15 4.13
35. Sets high personal standards 15 4.00

of performance.

Comments:
¢ Constantly working on improving the customer experience.
. empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right
decisions.

* He s in an often times impossible position and is doing well all things considered

« He is respectful of the people he works with regardless of the level in the organization.

« Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

. does a wonderful job of ensuring his department is meeting the needs of the organization and our

community.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He is an excellent Manager!
I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork in his
daily work. demonstrates a high level of personal integrity in his daily work and is honest and ethical in his
interactions with others.
He is trustworthy, dependable, positive attitude, and team focused.
Our department continues to have a very low loss rate.
could improve his awareness of his employees strengths and delegate work that utilizes those talents.
he is open and willing to share his vision for the team.

What do you like best about working with this individual?

The only constructive feedback that | would have for is that it would be nice to have him "present” more often.
There are times during 1:1 or group meetings where | feel that is incredibly distracted and not taking in everything

that the individual or team is saying; this is understandable given his current burden here.
The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the last year
as | have grown has allowed that growth...l have never been left without support but | have been given the trust
to operate independently, all the while understanding that | can, will and have been held accountable.
As gets to know more leaders and staff, he will gain better insight on strengths and challenges presented
by departments asking for help. It's just a matter of time and getting to know people.

is a valuable resource to the organization and the team.

is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy to work
with and makes decisions only after being fully informed.

is a team player and effective in his role.

What do you like least about working with this individual?

Communication is not always timely, | think he means well but lack of communication causes more stress on the department
than the actual information when finally received.
always has the customer at the center of focus.
makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
has excellent writing skills when destined for department or the broad groups, but tends to relax his standards
when outside that audience, especially in email. This makes it difficult for his management staff to share information
and approvals directly with staff or external sources.
is very knowledgeable in the area of Information Technology, and seems very interested in gaining further
expertise in Operations.
Great year of growth!

What do you see as this person's most important leadership-related strengths?

He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that | do.

is always looking for ways to improve our workflow and values input from the team members. On a personal
note, he has a great sense of humor and is very personable. That goes a long way to making a positive work environment.
Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs were
there. The employees that needed to be remediated or removed have lingered. We needed to start documenting poor behavior
and performance long ago to have corrective action taken and employees removed in a timely manner. Some have been
removed now, but others are still working and are not up to the job. The associate manager's have a whole lot to do with this,
and changes have been made there recently. That is a VERY good thing and has been beneficial to the unit.

has done a great job of continuing to grow and refine the service lines.
| feel that we would not be such a great place if it wasn't for . is the best!!!!!
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Results for: 19

What do you see as this person's most important leadership-related areas for improvement?

is a strong advocate for both the customer and staff.

| feel very confident in his support, which he has already demonstrated several times in challenging situations.

He has put together a fantastic leadership group that keeps the customer experience first and foremost.
| have observed that has made some very good decisions with his leadership team this year. He values his team
and sets clear expectations. He is a team player when working on projects or issues and he always responds promptly
to requests for assitance.
My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong feelings
about something can, at times, shut down contrary views/opinions from the group. He may want to consider open ended
guestions from others to draw out their thoughts and then sharing his perspective as a balance.

always remembers the customer is at the center of what we do.

Any final comments?

He also cares about me as a person. | have learned a lot from his and look forward to learning more.
has been instrumental in initiating and helping to steer the department committee for [CompanyName].
ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.
Experience, mentoring and self-confidence.
One area of improvement that | have identified within the last year is improving my turnaround time on responses to emails,
voicemails, and requests from my customers. This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or | determine a way to obtain more support staff to work on
contracts and compensation. This work requires research and dedicated time to produce accurate work.
He walks the walk and talks the talk.
| like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to sit down
with me on a project and workside-by-side to get to a solution.
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