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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Negotiation 2.37

Initiative 2.33

Teamwork 2.32

Decision Making 2.29

Action 2.28

Persuasion and Influence 2.23

Juggling Multiple Responsibilities 2.21

Developing Others 2.21

Objectives 2.07

Safety 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Decision Making

Decision Making
Self 2.00

Other 2.31
0.31

Action

Action
Self 2.00

Other 2.30
0.30

Negotiation

Negotiation
Self 2.20

Other 2.39
0.19

Teamwork

Teamwork
Self 2.20

Other 2.33
0.13

Safety

Safety
Self 2.00

Other 2.06
0.06

Persuasion and Influence

Persuasion and Influence
Self 2.20

Other 2.23
0.03

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.20

Other 2.21
0.01

Developing Others Developing Others
Self 2.20

Other 2.21
0.01Initiative

Initiative
Self 2.40

Other 2.33
0.07

Objectives

Objectives
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Negotiation

Definition:

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Why this is Important:

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Understands the expectations of other parties in the negotiation.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Identifies goals and objectives desired as well as the strengths and weaknesses currently possessed.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Changes communication styles to meet the listener's needs.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Clearly understands the interests and choices of both parties.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Manages emotions to reduce the impact of negativity.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Understands the expectations of other parties in the
negotiation.

1. Understands the expectations of other parties in the
negotiation.

15 2.27 33.3   7%  60%  33%

Identifies goals and objectives desired as well as the
strengths and weaknesses currently possessed.

2. Identifies goals and objectives desired as well as the
strengths and weaknesses currently possessed.

15 2.53 73.3  20%   7%  73%

Changes communication styles to meet the listener's
needs.

3. Changes communication styles to meet the listener's
needs.

15 2.33 40.0   7%  53%  40%

Clearly understands the interests and choices of both
parties.

4. Clearly understands the interests and choices of both
parties.

15 2.47 53.3   7%  40%  53%

Manages emotions to reduce the impact of negativity. 5. Manages emotions to reduce the impact of negativity. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

Look up collaboration and you'll find __________'s picture beside the word.

Look up collaboration and you'll find __________'s picture beside the word.

• 

He is excellent at helping/coaching/problem-solving with others.

He is excellent at helping/coaching/problem-solving with others.

• 

He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's
possible that he is unaware of how strongly he comes across and how the simple fact of being a vice president can
amplify people's perceptions of his actions and behaviors.

He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's
possible that he is unaware of how strongly he comes across and how the simple fact of being a vice president can
amplify people's perceptions of his actions and behaviors.

• 

__________ is an excellent leader.   He seeks input from everyone involved to solve an issue.

__________ is an excellent leader.   He seeks input from everyone involved to solve an issue.

• 

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

• 

__________ established an environment in which teamwork and creativity flourished.

__________ established an environment in which teamwork and creativity flourished.
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Action

Definition:

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Able to get things done and make things happen.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Sets high standards for themselves and others.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Adapts approach to overcome significant obstacles.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Takes proactive steps to address potential issues before they became a problem.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Creates performance measures to ensure action by the department.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Able to get things done and make things happen. 6. Able to get things done and make things happen. 15 2.13 33.3  20%  47%  33%

Sets high standards for themselves and others. 7. Sets high standards for themselves and others. 15 2.07 26.7  20%  53%  27%

Adapts approach to overcome significant obstacles. 8. Adapts approach to overcome significant obstacles. 15 2.33 40.0   7%  53%  40%

Takes proactive steps to address potential issues before
they became a problem.

9. Takes proactive steps to address potential issues before
they became a problem.

15 2.40 53.3  13%  33%  53%

Creates performance measures to ensure action by the
department.

10. Creates performance measures to ensure action by the
department.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

Improve on providing feedback.

Improve on providing feedback.

• 

__________ is a fantastic leader who understands his team and can engage and motivate them towards organizational
objectives.

__________ is a fantastic leader who understands his team and can engage and motivate them towards organizational
objectives.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

• 

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

• 

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.

There have been many changes in each department and __________'s impeccable ability to support everyone is not
only a talent but a true gift he has as a leader.
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Persuasion and Influence

Definition:

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Seeks the acceptance by others of their point of view.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Able to express own goals and needs.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Anticipates questions and provides well-reasoned, evidence-backed responses that reinforce the strength of their position.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Is an excellent spokesperson for the department/company.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Is able to change other people's thoughts, beliefs, and actions.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Seeks the acceptance by others of their point of view. 11. Seeks the acceptance by others of their point of view. 15 2.33 40.0   7%  53%  40%

Able to express own goals and needs. 12. Able to express own goals and needs. 15 2.07 20.0  13%  67%  20%

Anticipates questions and provides well-reasoned,
evidence-backed responses that reinforce the strength
of their position.

13. Anticipates questions and provides well-reasoned,
evidence-backed responses that reinforce the strength
of their position.

15 2.07 26.7  20%  53%  27%

Is an excellent spokesperson for the department/company. 14. Is an excellent spokesperson for the department/company. 15 2.27 40.0  13%  47%  40%

Is able to change other people's thoughts, beliefs, and
actions.

15. Is able to change other people's thoughts, beliefs, and
actions.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

He is determined to find the answer to any problem or obstacle in his way.

He is determined to find the answer to any problem or obstacle in his way.

• 

He is open to new ideas and ways to improve the service we provide.

He is open to new ideas and ways to improve the service we provide.

• 

__________ juggles a lot of responsibilities and appears to have it all under control.

__________ juggles a lot of responsibilities and appears to have it all under control.

• 

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

• 

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

• 

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

HR-Survey.com 11/1/2025
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Decision Making

Definition:

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Why this is Important:

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

16. Builds decisions with contingency plans and modular thinking to accommodate future change.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Recognizes and generates innovative solutions.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3

HR-Survey.com 11/1/2025



Results for:  12

18. Systematically gathers, analyzes, and interprets information from a variety of sources
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Stays true to values and ethical standards even when decisions are difficult or unpopular.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Takes into account the impact decisions will have on others.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Builds decisions with contingency plans and modular
thinking to accommodate future change.

16. Builds decisions with contingency plans and modular
thinking to accommodate future change.

15 2.33 46.7  13%  40%  47%

Recognizes and generates innovative solutions. 17. Recognizes and generates innovative solutions. 15 2.33 40.0   7%  53%  40%

Systematically gathers, analyzes, and interprets information
from a variety of sources

18. Systematically gathers, analyzes, and interprets information
from a variety of sources

14 2.00 14.3  14%  71%  14%

Stays true to values and ethical standards even when
decisions are difficult or unpopular.

19. Stays true to values and ethical standards even when
decisions are difficult or unpopular.

14 2.21 42.9  21%  36%  43%

Takes into account the impact decisions will have on others. 20. Takes into account the impact decisions will have on others. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

• 

His knowledge of what's needed to take us to the next level (designation) is to be commended.

His knowledge of what's needed to take us to the next level (designation) is to be commended.

• 

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

• 

__________ collaborates well with other departments and managers.

__________ collaborates well with other departments and managers.

• 

I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my
department produce quality work, and encourages us to reciprocate.

I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my
department produce quality work, and encourages us to reciprocate.

• 

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

HR-Survey.com 11/1/2025
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Initiative

Definition:

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Why this is Important:

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Sees what needs to be done and takes appropriate actions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Encourages others on the team to suggest process improvements.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Introduces changes that reduce operational costs or increase revenue.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Builds strong interpersonal relationships upon first meeting.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Quickly comes to the aid of those who may need help.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Sees what needs to be done and takes appropriate
actions.

21. Sees what needs to be done and takes appropriate
actions.

15 2.60 66.7   7%  27%  67%

Encourages others on the team to suggest process
improvements.

22. Encourages others on the team to suggest process
improvements.

15 2.33 40.0   7%  53%  40%

Introduces changes that reduce operational costs or
increase revenue.

23. Introduces changes that reduce operational costs or
increase revenue.

15 2.07 20.0  13%  67%  20%

Builds strong interpersonal relationships upon first meeting. 24. Builds strong interpersonal relationships upon first meeting. 15 2.40 53.3  13%  33%  53%

Quickly comes to the aid of those who may need help. 25. Quickly comes to the aid of those who may need help. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ is respected by the team and they openly seek out his advise or opinion.

__________ is respected by the team and they openly seek out his advise or opinion.

• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

He communicates clearly, and is always willing to listen attentively.

He communicates clearly, and is always willing to listen attentively.

• 

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Assesses current capabilities before committing to new requests from customers.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Plans and organizes continuously while performing all other responsibilities and activities.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Organizes tasks for the most efficient order of completion.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Prioritizes tasks for efficiency.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Avoids bottlenecks in progress by assigning multiple
individuals to critical tasks.

26. Avoids bottlenecks in progress by assigning multiple
individuals to critical tasks.

15 2.20 33.3  13%  53%  33%

Assesses current capabilities before committing to new
requests from customers.

27. Assesses current capabilities before committing to new
requests from customers.

15 2.00 26.7  27%  47%  27%

Plans and organizes continuously while performing
all other responsibilities and activities.

28. Plans and organizes continuously while performing
all other responsibilities and activities.

15 2.47 53.3   7%  40%  53%

Organizes tasks for the most efficient order of completion. 29. Organizes tasks for the most efficient order of completion. 15 2.60 60.0  40%  60%

Prioritizes tasks for efficiency. 30. Prioritizes tasks for efficiency. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

He is always only a phone call away and makes an effort to help the worker bee on a daily basis.

He is always only a phone call away and makes an effort to help the worker bee on a daily basis.

• 

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

• 

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.

• 

Confidence is the only thing I think he needs to improve on.

Confidence is the only thing I think he needs to improve on.

• 

His recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe he was looking for.

His recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe he was looking for.
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Objectives

Definition:

Establishes and completes objectives.

Establishes and completes objectives.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Ability to establish realistic goals.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Organizes and schedules events, activities, and resources.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Assures [Company] principles are understood, employed & pursued.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Able to organize work.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Effectively organizes resources and plans
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Ability to establish realistic goals. 31. Ability to establish realistic goals. 15 2.13 33.3  20%  47%  33%

Organizes and schedules events, activities, and resources. 32. Organizes and schedules events, activities, and resources. 15 2.13 33.3  20%  47%  33%

Assures [Company] principles are understood, employed
& pursued.

33. Assures [Company] principles are understood, employed
& pursued.

15 2.07 33.3  27%  40%  33%

Able to organize work. 34. Able to organize work. 15 2.13 26.7  13%  60%  27%

Effectively organizes resources and plans 35. Effectively organizes resources and plans 15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ works with a very diverse group and treats everyone the same while respecting that diversity.

__________ works with a very diverse group and treats everyone the same while respecting that diversity.

• 

He has deep technical expertise in a number of areas of human resource management.

He has deep technical expertise in a number of areas of human resource management.

• 

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

• 

He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for
productive outcomes.

He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for
productive outcomes.

• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!

• 

__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.

__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.
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Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Develops safety guidelines for the department.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Develops a culture of safety.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Ensures that all supervisors are aware of regulatory and compliance measures.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Works to implement corrective safety measures.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Ensures compliance with safety regulations.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Develops safety guidelines for the department. 36. Develops safety guidelines for the department. 15 1.87 20.0  33%  47%  20%

Develops a culture of safety. 37. Develops a culture of safety. 15 1.93 13.3  20%  67%  13%

Ensures that all supervisors are aware of regulatory
and compliance measures.

38. Ensures that all supervisors are aware of regulatory
and compliance measures.

15 2.07 33.3  27%  40%  33%

Works to implement corrective safety measures. 39. Works to implement corrective safety measures. 15 2.33 33.3  67%  33%

Ensures compliance with safety regulations. 40. Ensures compliance with safety regulations. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

• 

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

• 

I find him to be a stellar asset to our team at [CompanyName].

I find him to be a stellar asset to our team at [CompanyName].

• 

I would encourage him to empathize with his team and show more of a calm, caring side.

I would encourage him to empathize with his team and show more of a calm, caring side.

• 

As noted in the comments above, __________ needs improvement with involving the team more consistently
in the approval and management of projects.

As noted in the comments above, __________ needs improvement with involving the team more consistently
in the approval and management of projects.

• 

I appreciate that as a   new manager to this department __________ has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.

I appreciate that as a   new manager to this department __________ has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Tries to ensure employees are ready to move to the next level.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Provides constructive feedback to others.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Is open to receiving feedback.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Sets performance objectives for subordinates that encourages development opportunities.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Recognizes and celebrates accomplishments of others.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Tries to ensure employees are ready to move to the next
level.

41. Tries to ensure employees are ready to move to the next
level.

15 2.00 26.7  27%  47%  27%

Provides constructive feedback to others. 42. Provides constructive feedback to others. 15 2.13 33.3  20%  47%  33%

Is open to receiving feedback. 43. Is open to receiving feedback. 15 2.20 40.0  20%  40%  40%

Sets performance objectives for subordinates that
encourages development opportunities.

44. Sets performance objectives for subordinates that
encourages development opportunities.

15 2.20 26.7   7%  67%  27%

Recognizes and celebrates accomplishments
of others.

45. Recognizes and celebrates accomplishments
of others.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

• 

__________ clearly communicates expectations and verifies information to ensure shared understanding.   A great
example was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

__________ clearly communicates expectations and verifies information to ensure shared understanding.   A great
example was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

• 

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.

• 

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

• 

He routinely demonstrates professionalism and his priority for service which is a model example for others.

He routinely demonstrates professionalism and his priority for service which is a model example for others.

• 

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.
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Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.
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Teamwork

Definition:

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Fosters respect and understanding among team members
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Relates to all kinds of people tactfully
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. Builds a strong rapport with team members.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Applies knowledge of team behavior to help achieve organizational goals and objectives.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Helps the team bounce back from obstacles to progress.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Fosters respect and understanding among team members 46. Fosters respect and understanding among team members 15 2.27 26.7  73%  27%

Relates to all kinds of people tactfully 47. Relates to all kinds of people tactfully 15 2.13 26.7  13%  60%  27%

Builds a strong rapport with team members. 48. Builds a strong rapport with team members. 15 2.40 40.0  60%  40%

Applies knowledge of team behavior to help achieve
organizational goals and objectives.

49. Applies knowledge of team behavior to help achieve
organizational goals and objectives.

15 2.47 46.7  53%  47%

Helps the team bounce back from obstacles to progress. 50. Helps the team bounce back from obstacles to progress. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

__________ is a great manager and has nothing but the greatest interest for his employees and customers.

__________ is a great manager and has nothing but the greatest interest for his employees and customers.

• 

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by
creating a strategic plan addresses concerns raised by team members regarding workloads and lack of communication
involving decisions.

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by
creating a strategic plan addresses concerns raised by team members regarding workloads and lack of communication
involving decisions.

• 

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that __________'s leadership and trust and confidence in what I can accomplish for [CompanyName]
has been the major key in developing this strong feeling of belonging to my new place at [CompanyName].

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that __________'s leadership and trust and confidence in what I can accomplish for [CompanyName]
has been the major key in developing this strong feeling of belonging to my new place at [CompanyName].

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

• 

I love working with his and hope to continue having his as my supervisor!

I love working with his and hope to continue having his as my supervisor!

• 

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.
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