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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Negotiation 2.37

Administrative Skill 2.33

Managing Performance 2.29

Change Management 2.28

Punctuality 2.23

Integrity 2.21

Fiscal Management 2.21

Customer Focus 2.07

Others 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Managing Performance

Managing Performance
Self 2.00

Other 2.31
0.31

Change Management

Change Management
Self 2.00

Other 2.30
0.30

Negotiation

Negotiation
Self 2.20

Other 2.39
0.19

Others

Others
Self 2.00

Other 2.06
0.06

Punctuality

Punctuality
Self 2.20

Other 2.23
0.03

Integrity

Integrity
Self 2.20

Other 2.21
0.01

Fiscal Management

Fiscal Management
Self 2.20

Other 2.21
0.01

Administrative
Skill

Administrative
Skill

Self 2.40

Other 2.33
0.07Customer Focus

Customer Focus
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Negotiation

Definition:

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Why this is Important:

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Effectively sets the tone and agenda, creates rapport, and builds momentum at the start of negotiations.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Controls emotional responses to maintain a productive atmosphere.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Maintains communication channels between parties in the negotiation.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Stays composed and counters aggressive negotiation tactics by reframing unreasonable proposals or actions.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Actively listens to conversations to be able to recall important details later.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Effectively sets the tone and agenda, creates rapport,
and builds momentum at the start of negotiations.

1. Effectively sets the tone and agenda, creates rapport,
and builds momentum at the start of negotiations.

15 2.27 33.3   7%  60%  33%

Controls emotional responses to maintain a productive
atmosphere.

2. Controls emotional responses to maintain a productive
atmosphere.

15 2.53 73.3  20%   7%  73%

Maintains communication channels between parties in the
negotiation.

3. Maintains communication channels between parties in the
negotiation.

15 2.33 40.0   7%  53%  40%

Stays composed and counters aggressive negotiation
tactics by reframing unreasonable proposals or actions.

4. Stays composed and counters aggressive negotiation
tactics by reframing unreasonable proposals or actions.

15 2.47 53.3   7%  40%  53%

Actively listens to conversations to be able to recall
important details later.

5. Actively listens to conversations to be able to recall
important details later.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

• 

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

• 

___ has been very supportive as a supervisor.

___ has been very supportive as a supervisor.

• 

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

• 

She is also very enthusiastic and energetic.

She is also very enthusiastic and energetic.

• 

She has hired good people, and developed strong relationship's with finance.

She has hired good people, and developed strong relationship's with finance.

HR-Survey.com 11/1/2025
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Hosts workshops and brainstorming sessions to solicit feedback and solutions from employees on the changes.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Solicits input from management consultants.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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8. Is proactive in planning for multiple possible future conditions be be prepared for all possible scenarios.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Engages with stakeholders early in the process to be proactive.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Is aware of changes in customer needs/demands.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Hosts workshops and brainstorming sessions to solicit
feedback and solutions from employees on the changes.

6. Hosts workshops and brainstorming sessions to solicit
feedback and solutions from employees on the changes.

15 2.13 33.3  20%  47%  33%

Solicits input from management consultants. 7. Solicits input from management consultants. 15 2.07 26.7  20%  53%  27%

Is proactive in planning for multiple possible future
conditions be be prepared for all possible scenarios.

8. Is proactive in planning for multiple possible future
conditions be be prepared for all possible scenarios.

15 2.33 40.0   7%  53%  40%

Engages with stakeholders early in the process to be
proactive.

9. Engages with stakeholders early in the process to be
proactive.

15 2.40 53.3  13%  33%  53%

Is aware of changes in customer needs/demands. 10. Is aware of changes in customer needs/demands. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

Professionalism is an area where I feel ___ could continue to develop is making sure that her non-verbal cues are kept
to a minimum.   She tends to show more of her frustration and does not communicate them verbally.   Earning and
keeping the respect of the team will require open and constructive collaboration; once the team feels this it will foster
more open communication and develop trust within the team, and with her.

Professionalism is an area where I feel ___ could continue to develop is making sure that her non-verbal cues are kept
to a minimum.   She tends to show more of her frustration and does not communicate them verbally.   Earning and
keeping the respect of the team will require open and constructive collaboration; once the team feels this it will foster
more open communication and develop trust within the team, and with her.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

___ is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

___ is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

• 

___ is a team player and effective in her role.

___ is a team player and effective in her role.

• 

Her focus is for quality that is customer centered.

Her focus is for quality that is customer centered.

• 

She lets us develop our own style and inspires us to do our best.

She lets us develop our own style and inspires us to do our best.

HR-Survey.com 11/1/2025
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Punctuality

Definition:

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Starts meetings on time.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Starts the workday when scheduled.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Responds to requests for information in a timely manner.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Invoices clients on a timely basis.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Arrives to meetings on time.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Starts meetings on time. 11. Starts meetings on time. 15 2.33 40.0   7%  53%  40%

Starts the workday when scheduled. 12. Starts the workday when scheduled. 15 2.07 20.0  13%  67%  20%

Responds to requests for information in a timely manner. 13. Responds to requests for information in a timely manner. 15 2.07 26.7  20%  53%  27%

Invoices clients on a timely basis. 14. Invoices clients on a timely basis. 15 2.27 40.0  13%  47%  40%

Arrives to meetings on time. 15. Arrives to meetings on time. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

___ always goes above and beyond in her daily work.

___ always goes above and beyond in her daily work.

• 

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

• 

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

• 

She values our feedback and takes our recommendations seriously.

She values our feedback and takes our recommendations seriously.

• 

She is determined to find the answer to any problem or obstacle in her way.

She is determined to find the answer to any problem or obstacle in her way.

• 

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

HR-Survey.com 11/1/2025
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Managing Performance

Definition:

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Ensures employees are accountable for meeting OKRs.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Stresses the importance of meeting production quotas.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Holds the team leader accountable for the team meeting key performance responsibilities.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Uses timely and appropriate corrective/disciplinary actions.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Creates clear standards that are understandable and fair.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Ensures employees are accountable for meeting OKRs. 16. Ensures employees are accountable for meeting OKRs. 15 2.33 46.7  13%  40%  47%

Stresses the importance of meeting production quotas. 17. Stresses the importance of meeting production quotas. 15 2.33 40.0   7%  53%  40%

Holds the team leader accountable for the team meeting
key performance responsibilities.

18. Holds the team leader accountable for the team meeting
key performance responsibilities.

14 2.00 14.3  14%  71%  14%

Uses timely and appropriate corrective/disciplinary
actions.

19. Uses timely and appropriate corrective/disciplinary
actions.

14 2.21 42.9  21%  36%  43%

Creates clear standards that are understandable
and fair.

20. Creates clear standards that are understandable
and fair.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

• 

___ has done tremendous work this past year in the Finance team.

___ has done tremendous work this past year in the Finance team.

• 

She encourages individual   and professional improvement and provides educational opportunities.

She encourages individual   and professional improvement and provides educational opportunities.

• 

She is the only manager in the department to help us when we are short.

She is the only manager in the department to help us when we are short.

• 

She removes barriers so that we can do our job to the best of our ability.

She removes barriers so that we can do our job to the best of our ability.

• 

___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

HR-Survey.com 11/1/2025
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Administrative Skill

Definition:

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Completes reports on-time.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Compiles, transcribes, and distributes minutes of meetings.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Provides assistance to others in obtaining passports, visas, and other international travel documents.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Answers the phone promptly and politely.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Identifies complex problems and reviews related information to develop and evaluate options and implement solutions.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Completes reports on-time. 21. Completes reports on-time. 15 2.60 66.7   7%  27%  67%

Compiles, transcribes, and distributes minutes of meetings. 22. Compiles, transcribes, and distributes minutes of meetings. 15 2.33 40.0   7%  53%  40%

Provides assistance to others in obtaining passports,
visas, and other international travel documents.

23. Provides assistance to others in obtaining passports,
visas, and other international travel documents.

15 2.07 20.0  13%  67%  20%

Answers the phone promptly and politely. 24. Answers the phone promptly and politely. 15 2.40 53.3  13%  33%  53%

Identifies complex problems and reviews related information
to develop and evaluate options and implement solutions.

25. Identifies complex problems and reviews related information
to develop and evaluate options and implement solutions.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

I have truly appreciated her guidance.

I have truly appreciated her guidance.

• 

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

I believe she would be well-served by spending a little more time on the product in her areas of responsibility.

• 

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

• 

___ handles every situation in a professional manner and she responds promptly to requests.

___ handles every situation in a professional manner and she responds promptly to requests.

HR-Survey.com 11/1/2025



Results for:  16

Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Demonstrates honesty and truthfulness at all times.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Responds promptly to emails and phone messages to show respect for others' time and demonstrate reliability.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Maintains the highest degree of integrity in interactions with others.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Can be counted on to act ethically and responsibly at all times.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Builds productive working relationships with others.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Demonstrates honesty and truthfulness at all times. 26. Demonstrates honesty and truthfulness at all times. 15 2.20 33.3  13%  53%  33%

Responds promptly to emails and phone messages
to show respect for others' time and demonstrate
reliability.

27. Responds promptly to emails and phone messages
to show respect for others' time and demonstrate
reliability.

15 2.00 26.7  27%  47%  27%

Maintains the highest degree of integrity in interactions
with others.

28. Maintains the highest degree of integrity in interactions
with others.

15 2.47 53.3   7%  40%  53%

Can be counted on to act ethically and responsibly
at all times.

29. Can be counted on to act ethically and responsibly
at all times.

15 2.60 60.0  40%  60%

Builds productive working relationships with others. 30. Builds productive working relationships with others. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

• 

We are very blessed to have ___ for our manager! Best one we've EVER had. We appreciate her very much.

We are very blessed to have ___ for our manager! Best one we've EVER had. We appreciate her very much.

• 

___ has a calm and professional style.

___ has a calm and professional style.

• 

She has some challenges ahead, but as far as I can tell, we ALL want her to keep plugging away; she has our support!

She has some challenges ahead, but as far as I can tell, we ALL want her to keep plugging away; she has our support!

• 

I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.

I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.

• 

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do
not want to seem disrespectful.
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Customer Focus

Definition:

Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:

Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Ensures customers are comfortable with the services provided.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025



Results for:  19

32. Engages with customers on multiple levels.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Accepts responsibility for ensuring customer satisfaction.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Makes sure customer needs are understood by the team members.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Responds to feedback from customers.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025



Results for:  20

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Ensures customers are comfortable with the services
provided.

31. Ensures customers are comfortable with the services
provided.

15 2.13 33.3  20%  47%  33%

Engages with customers on multiple levels. 32. Engages with customers on multiple levels. 15 2.13 33.3  20%  47%  33%

Accepts responsibility for ensuring customer satisfaction. 33. Accepts responsibility for ensuring customer satisfaction. 15 2.07 33.3  27%  40%  33%

Makes sure customer needs are understood by the team
members.

34. Makes sure customer needs are understood by the team
members.

15 2.13 26.7  13%  60%  27%

Responds to feedback from customers. 35. Responds to feedback from customers. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ is able to multitask in a variety of ways.

___ is able to multitask in a variety of ways.

• 

___ is a strong leader and continues to grow in her role.   ___ is approachable even if she does not have time.   Team
members enjoy her great attitude and her non stop energy.   Some things that ___ does especially well and seems
to do with ease are bulleted below.

___ is a strong leader and continues to grow in her role.   ___ is approachable even if she does not have time.   Team
members enjoy her great attitude and her non stop energy.   Some things that ___ does especially well and seems
to do with ease are bulleted below.

• 

___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.

___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.

• 

___ has the customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.

___ has the customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.

• 

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

I think ___ is doing to great job!   The learning curve is steep and she is growing to meet the challenge.

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.
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Others

Definition:

Works well with other employees.

Works well with other employees.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Works across boundaries within the organization.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Is able to see issues from others' perspectives.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Consistently demonstrates ability and willingness to trust others.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. ...treats others with respect and dignity.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Helpful
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Works across boundaries within the organization. 36. Works across boundaries within the organization. 15 1.87 20.0  33%  47%  20%

Is able to see issues from others' perspectives. 37. Is able to see issues from others' perspectives. 15 1.93 13.3  20%  67%  13%

Consistently demonstrates ability and willingness
to trust others.

38. Consistently demonstrates ability and willingness
to trust others.

15 2.07 33.3  27%  40%  33%

...treats others with respect and dignity. 39. ...treats others with respect and dignity. 15 2.33 33.3  67%  33%

Helpful 40. Helpful 15 2.07 33.3  27%  40%  33%

Comments: 
• 

She is very professional and caring in her job

She is very professional and caring in her job

• 

I like that she challenges me.

I like that she challenges me.

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.

• 

I feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

I feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

• 

___ is a great leader and is committed to her role here at [CompanyName]!

___ is a great leader and is committed to her role here at [CompanyName]!

• 

Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever
/ however possible.

Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever
/ however possible.
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Fiscal Management

Definition:

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Keeps excellent records for financial transparency.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Ensures others follow the correct rules and regulations on fiscal matters.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Monitors expenses and verifies the need for items purchased.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Monitors spending.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Effective in using Company's resources.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Keeps excellent records for financial transparency. 41. Keeps excellent records for financial transparency. 15 2.00 26.7  27%  47%  27%

Ensures others follow the correct rules and regulations
on fiscal matters.

42. Ensures others follow the correct rules and regulations
on fiscal matters.

15 2.13 33.3  20%  47%  33%

Monitors expenses and verifies the need for items
purchased.

43. Monitors expenses and verifies the need for items
purchased.

15 2.20 40.0  20%  40%  40%

Monitors spending. 44. Monitors spending. 15 2.20 26.7   7%  67%  27%

Effective in using Company's resources. 45. Effective in using Company's resources. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

• 

She also has always been thankful for any help that I have given her.

She also has always been thankful for any help that I have given her.

• 

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

• 

___ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

___ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

• 

I am impressed with her commitment to task and job knowledge.

I am impressed with her commitment to task and job knowledge.

• 

She is very effective.

She is very effective.
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