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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Objectives

Decision Making
Creativity

Emotional Intelligence
Performance

Bias for Action
Business Acumen
Regulatory/Compliance

Initiative
Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Performance

Bias for Action

Initiative

Creativity

Emotional Intelligence

Objectives

Decision Making

Regulatory/Compliance

Business Acumen
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Level of Skill Objectives

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. You communicate goals and objectives to 15 3.20 933 . 67% -

employees.

2. You effectively organize resources and plans 15 3.87 100.0 @ 13% _
3. You are able to organize work. 15 333 933 . 53% _
4. You organize and schedules events, activities, 15 3.60 93.3 . 27% _

and resources.

5. You are able to establish realistic goals. 15 333 933 . 53% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. You communicate goals and objectives to employees. 3.29 320 -009 V
2. You effectively organize resources and plans 3.65 3.87 +0.22 A
3. You are able to organize work. 3.18 3.33 +0.16 A
4. You organize and schedules events, activities, and resources. 3.41 3.60 +0.19 A
5. You are able to establish realistic goals. 3.24 3.33 +0.10 A
Comments:
. could also improve his ability to work with the framework of a team. might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.
. is an excellent leader, sensitive, kind, compassionate, friendly and professional.
. has been using more shared decision making and has allowed the department to enact recommendations

that he personally may not have agreed with. That gave him a lot of credibility with staff and | think will help us to
continue to move forward and up as a department.

» He has been a great addition to the department in this area.

e Ithink has improved in his communication style and leadership style. Where | would suggest improvement
is he can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

» Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
He seems hesitant to ask for feedback, review, or help.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

6. | facilitate training that enhances imaginative 15 3.20 933 l 60% _
and innovative capabilities.

7. | reflect on new learning to inspire imaginative 15 3.20 86.7 - 53% _
thinking.

8. | connect with peers across functions to spark new 15 3.40 93.3 . 47% _
thinking.

9. You reduce barriers to creativity and innovation. 15 3.47 933 . 40% _

10. | bring a unique creative lens to problem-solving 15 3.47 933 . 40% _

and planning.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. | facilitate training that enhances imaginative and innovative capabilities. 3.24 320 -004 V
7. | reflect on new learning to inspire imaginative thinking. 3.41 320 021 Vv
8. | connect with peers across functions to spark new thinking. 3.24 340 +0.16 A
9. You reduce barriers to creativity and innovation. 3.18 347 +0.29 A
10. | bring a unique creative lens to problem-solving and planning. 3.35 347 +0.11 A
Comments:
e Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues
. 's management style is excellent.

» He has hired good people, and developed strong relationship's with finance.

» Itis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

* Has a "go getter" attitude!

. takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
| feel that this helps build strong team relationships.
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Bias for Action

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is
Item n_Avg LOA m

11.

12.

13.

14.

15.

| create and maintain to-do lists. 15 3.53 100.0 47%

You set high expectations on results for yourself 15 3.27 100.0 73%
and your teams, constantly pushing for excellence.

| keep the team regularly updated as to the 15 3.33 100.0 67%
progress to ensure everyone is aware of what work
still needs to be done.

| identify key constraints that may impact the 15 3.13 86.7 - 60%
achievement of results.
You eagerly volunteer for projects. 15 3.07 80.0 - 53%

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
11. | create and maintain to-do lists. 3.47 353 +0.06 A
12. You set high expectations on results for yourself and your teams, constantly 3.47 327 020V
pushing for excellence.
13. | keep the team regularly updated as to the progress to ensure everyone is aware 3.35 333 -002 VY
of what work still needs to be done.
14. | identify key constraints that may impact the achievement of results. 3.18 313 -004 V
15. You eagerly volunteer for projects. 3.00 3.07 +0.07 A
Comments:
» | enjoy working with very much.

He will sit down with all parties involved before he makes a decision.

I may not know all that is going on behind the scenes, however there are times when he may need to take more action
with some employees to help provide a more positive environment overall for the entire team.
He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.
There are times that the customers interest is overlooked because it is the way we have always done it.

always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward

on a project. invests in the projects he leds and follows them through to completion.
always maintains a focus on the customers and how we as an organization can best serve our customers.
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Level of SKill Emotional Intelligence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
16. You are able to control your own emotions. 15 340 933 .
17. You are able to manage your own emotions. 15 3.27 933 .
18. You are able to express yourself clearly. 14 3.00 92.9 .

19. You are attentive to emotional cues and interprets 15 3.47 100.0
others' feelings correctly.

20. You help to make decisions and solve problems 15 340 933 .
using knowledge about how others will react in
certain situations.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. You are able to control your own emotions. 3.65 340 -025V
17. You are able to manage your own emotions. 3.47 327 020V
18. You are able to express yourself clearly. 3.12 3.00 -012 V¥
19. You are attentive to emotional cues and interprets others' feelings correctly. 3.59 347 012 VvV
20. You help to make decisions and solve problems using knowledge about how others 3.29 340 +0.11 A

will react in certain situations.

Comments:

» Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

* | sit back and listen to 's approach and communication skills and love to glean things from him.

« | am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.

. Communicated well with his staff, as we define our new roles is always there to give us
direction.

. has made great strides with increasing communication and teamwork within his reports.

HR-Survey.com 11/1/2025



Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

21. You are effective in performing your job. 15 3.53 100.0 _

22. You are able to organize work. 15 3.00 80.0 _

23. You have great overall performance 15 2.87 80.0 _

24. You produce quality 15 3.47 100.0 _

25. You shown significant improvement in job 15 3.67 100.0 _
performance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. You are effective in performing your job. 3.35 353 +0.18 A
22. You are able to organize work. 3.00 3.00
23. You have great overall performance 2.88 287 -002 Vv
24. You produce quality 3.00 3.47 +0.47 A
25. You shown significant improvement in job performance. 3.76 367 -010 VY
Comments:
. also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.
. is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.
. has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
* When there are any issues, | can take them to and together we are able to work out the issues.
. leads by example in each of the areas noted above.
e Ithink has shown willingness to attend, listen and learn with high profile opportunities such as magnet

etc... now | would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.




Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

26. You exercise good judgment by making sound 15 3.40 933
and informed decisions.

27. | examine for patterns in data to help predict future 15 3.33 93.3
possibilities.

28. | gather information before making a decision. 15 3.53 100.0
29. You apply creative reasoning in making decisions. 15 3.67 100.0

30. You approach challenges from unconventional 15 3.33 100.0
angles, revealing new paths forward.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. You exercise good judgment by making sound and informed decisions. 3.53 340 -013 VY
27. | examine for patterns in data to help predict future possibilities. 3.12 3.33 +0.22 A
28. | gather information before making a decision. 3.41 353 +0.12 A
29. You apply creative reasoning in making decisions. 3.59 3.67 +0.08 A
30. You approach challenges from unconventional angles, revealing new paths forward. 3.41 333 -008 YV
Comments:
* He consistently involves employees in shared decision making.
* | think could provide more leadership to our organization in its desire to sustain a high level of engagement

if we empower him and are willing to follow.

» He has done great work to help the organization deal with its financial challenges. The only area of improvement
is around communication style.

» He gives you confidence knowing he always has your back.
. sets high standards for his team and ensures they perform professionally.
* He make sure the team effort not only succeed on paper.
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

31. You introduce changes that reduce operational 15 3.20 86.7 - 53% _
costs or increase revenue.

32. You are a self-starter. You do not wait to be told 15 3.40 100.0 60% _
to do something.

33. You guide strategic initiatives to advance the 15 3.20 86.7 - 53% _
department/organization.

34. | initiate projects that have an impact on the 15 3.27 933 . 60% _
department.

35. You take the initiative to complete tasks ahead 15 3.00 80.0 - 60% -
of schedule.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You introduce changes that reduce operational costs or increase revenue. 3.18 3.20 +0.02 A
32. You are a self-starter. You do not wait to be told to do something. 3.35 340 +0.05 A
33. You guide strategic initiatives to advance the department/organization. 3.18 3.20 +0.02 A
34. | initiate projects that have an impact on the department. 2.88 3.27 +0.38 A
35. You take the initiative to complete tasks ahead of schedule. 3.18 3.00 -018 V¥
Comments:
. could also improve his ability to work with the framework of a team. might brainstorm

with team members and ask for input but then will often dismiss other team members ideas.
» He is a high energy individual, with a level of integrity that goes above and beyond.

. conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.

* Could be more self-aware of impact on other team members
* You could check for clarity in expectations more frequently.

. has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, has been very successful in
managing this difficult change.
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Level of Skill Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is
Iltem n Avg LOA Standards Proficient

36. You comply with trade agreements affecting 15 3.20 933 |[7% 67% -
international companies.

37. You ensure the company meets legal 15 3.27 933 % 60% _
requirements/standards regarding employees.

38. You maintain a state of readiness to address 15 3.27 86.7 | 13% 47% _
new and changing regulations and procedures.

39. You review skill levels of employees in areas of 15 3.13 86.7 | 13% 60% -
policies and regulations to identify gaps where
additional training is needed.

40. You follow all safety regulations and procedures. 15 340 933 7% 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. You comply with trade agreements affecting international companies. 3.18 3.20 +0.02 A
37. You ensure the company meets legal requirements/standards 3.35 327 -009 V
regarding employees.
38. You maintain a state of readiness to address new and changing regulations 3.24 3.27 +0.03 A
and procedures.
39. You review skill levels of employees in areas of policies and regulations to identify 3.59 313 045V
gaps where additional training is needed.
40. You follow all safety regulations and procedures. 3.29 340 +0.11 A
Comments:
. agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively
support with leading the team. However, it appears project requests by meeting members and service
line leaders are being approved by without his bringing them before the team for discussion.

* Good Team Player! Good decision making skills. A hard worker.

» Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

* Where do | even start to articulate how much | value about working with ? | learn something every time |
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and | never see his turn that on others. | feel so
fortunate to have a good relationship with such a gifted professional colleague as is.

. sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.

» | believe that if more staff members in [CompanyName] had the opportunity to directly work with ,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

41. You formulate business strategies for addressing 15 333 933 . 53%
the Company's important needs.

42. You are able to decipher complex data making 15 3.33 933 . 53% _

it easier to generate new insights.

43. | analyze current business practices to make better 15 3.13 86.7 - 60%
informed decisions.

44, You have conversations with customers and clients 15 3.00 86.7 - 73%
to get a better insight into their business needs.

45. | prioritize risks based on an understanding 15 3.53 100.0 47% _

of their possible impact to the company.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. You formulate business strategies for addressing the Company's important 3.29 3.33 +0.04 A
needs.
42. You are able to decipher complex data making it easier to generate new insights. 3.41 333 -008 VY
43. | analyze current business practices to make better informed decisions. 3.35 313 022 Vv
44. You have conversations with customers and clients to get a better insight into their 3.18 3.00 -018 V¥
business needs.
45. | prioritize risks based on an understanding of their possible impact to the company. 3.35 353 +0.18 A
Comments:
. is an excellent employee, | do not know of any areas that need improvement.
. is a fantastic leader who understands his team and can engage and motivate them towards organizational
objectives.
. continues to be a great boss. He is available to us and always has time to help with anything.
* When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.
* Before came into the position it seemed that the department was a dump.
. is always looking for ways to improve our workflow and values input from the team members. On a

personal note, he has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» He can appear guarded at times. If he can let his guard down with other team members, it may help them become closer.

. 's daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

* He is such a positive person and always willing to pitch in where help is needed.

» Building relationships of trust to enhance safety is an important part of our approach.

* | would like to see his expand personal long-term goals at the company.

» He is respected for his ability to create a culture of continuous improvement as he encourages us as leaders to constantly
improve what we're doing.

What do you like best about working with this individual?

» Takes complete ownership of role and looks for ways to assist teammates.

* He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision need
to be made and can clearly identify those and communicates them well.

. has shown tremendous leadership. Always approachable and encourages his staff to provide feedback to better
the organization.

» He cares deeply about the engagement of his staff and has concern for those in need.

. has made great strides with increasing communication and teamwork within his reports.

* He is smart, quick, compassionate, and thorough.

What do you like least about working with this individual?

. is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

» His communication style can also come across as very directive at times to peers and subordinates.

* In my opinion, will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the
Director and our VP will help guide and develop

» | feel there are things we can do to enhance our work enwronment and | wish he could see it as well.

» He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

» People come and go in this organization and | can say with no reservation that is a colleague | will miss the most
when he retires.

What do you see as this person's most important leadership-related strengths?

» Understanding that the progress towards a more definitive house supervisor does take time, | would like to see a more proactive
approach in allowing the department to make decisions.

» The Core Competency Training has been a great success. has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

* Hes a great teammate.

. is concerned about the input of the staff. Has worked to try to improve his responsiveness and performance.

. is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

» | am very thankful for all the opportunities he has provided me and | have grown in my development under his guidance.
A real asset to the organization.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

. has excellent communication skills with both staff and his management team.

. demonstrates daily his engagement in [CompanyName] and continuously strives to improve [CompanyName]
and the services we provide.

» He provided coaching and support to improve this individual's performance.

» | enjoy working with . | feel he is honest and has a desire to see improvement in the organization as a whole.
His area is unique which, at times, allows to give a whole new perspective on a subject.

» Positive energy and a team player.

» This has been a challenging year for and his team. Through it all, he was dedicated to the organization

and never shirked his duties.

Any final comments?

» Heis becoming more comfortable to deliver critical feedback.

. should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

» He has grown as a manager in the last few months and it shows.

» One area of improvement that | have identified within the last year is improving my turnaround time on responses to emails,
voicemails, and requests from my customers. This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or | determine a way to obtain more support staff to work on
contracts and compensation. This work requires research and dedicated time to produce accurate work.

* Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System toolbox,
e.g., Project Management, Competencies.

« When was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team He was able to raise
the departments moral while implementing those changes. is an engaged Leader.
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