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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Objectives 3.47

Persuasion and Influence 3.45

Self Management 3.35

Management 3.31

Supervisory Skills 3.31

Feedback 3.27

Entrepreneurship 3.27

Co-worker Development 3.25

Juggling Multiple Responsibilities 3.21

Company 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Supervisory Skills

Supervisory Skills
Self 2.60

Other 3.36
0.76

Feedback

Feedback
Self 2.80

Other 3.30
0.50

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.80

Other 3.24
0.44

Company

Company
Self 2.80

Other 3.21
0.41

Self Management

Self Management
Self 3.00

Other 3.37
0.37

Management

Management
Self 3.00

Other 3.33
0.33

Objectives

Objectives
Self 3.20

Other 3.49
0.29

Persuasion and Influence Persuasion and Influence
Self 3.20

Other 3.47
0.27Co-worker Development

Co-worker Development
Self 3.00

Other 3.27
0.27

Entrepreneurship

Entrepreneurship
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Objectives
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Works toward achieving established goals and
objectives.

1. Works toward achieving established goals and
objectives.

15 3.20 93.3   7%  67%  27%

Effectively organizes resources and plans 2. Effectively organizes resources and plans 15 3.87 100.0  13%  87%

Sets long-term and short-term goals. 3. Sets long-term and short-term goals. 15 3.33 93.3   7%  53%  40%

Assures [Company] principles are understood,
employed & pursued.

4. Assures [Company] principles are understood,
employed & pursued.

15 3.60 93.3   7%  27%  67%

Establishes goals and objectives. 5. Establishes goals and objectives. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works toward achieving established goals and objectives. 1. Works toward achieving established goals and objectives. 3.29 3.20 -0.09 7

Effectively organizes resources and plans 2. Effectively organizes resources and plans 3.65 3.87 +0.22 6

Sets long-term and short-term goals. 3. Sets long-term and short-term goals. 3.18 3.33 +0.16 6

Assures [Company] principles are understood, employed & pursued. 4. Assures [Company] principles are understood, employed & pursued. 3.41 3.60 +0.19 6

Establishes goals and objectives. 5. Establishes goals and objectives. 3.24 3.33 +0.10 6

Comments: 
• 

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

• __________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

__________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging
situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

• 

He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

• 

I enjoy working with __________.   I feel he is honest and has a desire to see improvement in the organization
as a whole.   His area is unique which, at times, allows __________ to give a whole new perspective on a subject.

I enjoy working with __________.   I feel he is honest and has a desire to see improvement in the organization
as a whole.   His area is unique which, at times, allows __________ to give a whole new perspective on a subject.

• 

Sometimes his decisions aren't thought through from a financial perspective.

Sometimes his decisions aren't thought through from a financial perspective.

• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

HR-Survey.com 11/1/2025
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Self Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Analyzes own reactions on the spot to ensure
that communication does not appear to be driven
by anger.

6. Analyzes own reactions on the spot to ensure
that communication does not appear to be driven
by anger.

15 3.20 93.3   7%  60%  33%

Does not allow own emotions to interfere with the
performance of others.

7. Does not allow own emotions to interfere with the
performance of others.

15 3.20 86.7  13%  53%  33%

Deals with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

8. Deals with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

15 3.40 93.3   7%  47%  47%

Sets an example for associates during stressful
periods by maintaining a positive, can-do attitude.

9. Sets an example for associates during stressful
periods by maintaining a positive, can-do attitude.

15 3.47 93.3   7%  40%  53%

Uses patience and self-control in working with
customers and associates.

10. Uses patience and self-control in working with
customers and associates.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Analyzes own reactions on the spot to ensure that communication does not appear
to be driven by anger.

6. Analyzes own reactions on the spot to ensure that communication does not appear
to be driven by anger.

3.24 3.20 -0.04 7

Does not allow own emotions to interfere with the performance of others. 7. Does not allow own emotions to interfere with the performance of others. 3.41 3.20 -0.21 7

Deals with conflict by controlling own emotions by listening, being flexible, and
sincere in responding.

8. Deals with conflict by controlling own emotions by listening, being flexible, and
sincere in responding.

3.24 3.40 +0.16 6

Sets an example for associates during stressful periods by maintaining a positive,
can-do attitude.

9. Sets an example for associates during stressful periods by maintaining a positive,
can-do attitude.

3.18 3.47 +0.29 6

Uses patience and self-control in working with customers and associates. 10. Uses patience and self-control in working with customers and associates. 3.35 3.47 +0.11 6

Comments: 
• 

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

• 

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

• 

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

• 

I was impressed with the time he spent both working on the issue and with the individual.   I believe these efforts will pay
off.

I was impressed with the time he spent both working on the issue and with the individual.   I believe these efforts will pay
off.

• 

__________ does not shy away from making the tough calls and is respected by many members of our team.

__________ does not shy away from making the tough calls and is respected by many members of our team.

• 

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

HR-Survey.com 11/1/2025
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Facilitates effective feedback between managers
and their employees.

11. Facilitates effective feedback between managers
and their employees.

15 3.53 100.0  47%  53%

Monitors and adjusts performance in response
to feedback by regularly assessing progress
and making necessary changes to improve
effectiveness.

12. Monitors and adjusts performance in response
to feedback by regularly assessing progress
and making necessary changes to improve
effectiveness.

15 3.27 100.0  73%  27%

Works with Human Resources to implement
training for the Feedback system.

13. Works with Human Resources to implement
training for the Feedback system.

15 3.33 100.0  67%  33%

Allows the person providing feedback to complete
their thoughts without interrupting them.

14. Allows the person providing feedback to complete
their thoughts without interrupting them.

15 3.13 86.7  13%  60%  27%

Equips managers with essential tools, training,
and support to guarantee feedback is constructive,
timely, and actionable.

15. Equips managers with essential tools, training,
and support to guarantee feedback is constructive,
timely, and actionable.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Facilitates effective feedback between managers and their employees. 11. Facilitates effective feedback between managers and their employees. 3.47 3.53 +0.06 6

Monitors and adjusts performance in response to feedback by regularly assessing
progress and making necessary changes to improve effectiveness.

12. Monitors and adjusts performance in response to feedback by regularly assessing
progress and making necessary changes to improve effectiveness.

3.47 3.27 -0.20 7

Works with Human Resources to implement training for the Feedback system. 13. Works with Human Resources to implement training for the Feedback system. 3.35 3.33 -0.02 7

Allows the person providing feedback to complete their thoughts without interrupting
them.

14. Allows the person providing feedback to complete their thoughts without interrupting
them.

3.18 3.13 -0.04 7

Equips managers with essential tools, training, and support to guarantee feedback
is constructive, timely, and actionable.

15. Equips managers with essential tools, training, and support to guarantee feedback
is constructive, timely, and actionable.

3.00 3.07 +0.07 6

Comments: 
• 

I will always welcome __________'s direct, honest, caring feedback.

I will always welcome __________'s direct, honest, caring feedback.

• 

__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

• 

I admire __________'s decision making skills when it comes to hiring new employees for our department.

I admire __________'s decision making skills when it comes to hiring new employees for our department.

• 

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

• 

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

• 

He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

HR-Survey.com 11/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Evaluates external and internal factors to identify
competitive advantages.

16. Evaluates external and internal factors to identify
competitive advantages.

15 3.40 93.3   7%  47%  47%

Understands the needs of each party and the best
alternative to a negotiated agreement (BATNA).

17. Understands the needs of each party and the best
alternative to a negotiated agreement (BATNA).

15 3.27 93.3   7%  60%  33%

Provides regular updates on project status,
challenges, and achievements to stakeholders.

18. Provides regular updates on project status,
challenges, and achievements to stakeholders.

14 3.00 92.9   7%  79%  14%

Engages others with integrity and professionalism
across roles and contexts.

19. Engages others with integrity and professionalism
across roles and contexts.

15 3.47 100.0  53%  47%

Estimates the duration for each phase of a
task/project.

20. Estimates the duration for each phase of a
task/project.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Evaluates external and internal factors to identify competitive advantages. 16. Evaluates external and internal factors to identify competitive advantages. 3.65 3.40 -0.25 7

Understands the needs of each party and the best alternative to a negotiated
agreement (BATNA).

17. Understands the needs of each party and the best alternative to a negotiated
agreement (BATNA).

3.47 3.27 -0.20 7

Provides regular updates on project status, challenges, and achievements
to stakeholders.

18. Provides regular updates on project status, challenges, and achievements
to stakeholders.

3.12 3.00 -0.12 7

Engages others with integrity and professionalism across roles and contexts. 19. Engages others with integrity and professionalism across roles and contexts. 3.59 3.47 -0.12 7

Estimates the duration for each phase of a task/project. 20. Estimates the duration for each phase of a task/project. 3.29 3.40 +0.11 6

Comments: 
• 

__________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.
__________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.

• 

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

• 

He has a vast storehouse of knowledge about the facility and our policies.

He has a vast storehouse of knowledge about the facility and our policies.

• 

He has always encouraged others and provided tools for the employee to do so.

He has always encouraged others and provided tools for the employee to do so.

• 

Provide more clarity. Increase your technical knowledge.

Provide more clarity. Increase your technical knowledge.

• 

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

HR-Survey.com 11/1/2025
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Oversees the work of a group of employees. 21. Oversees the work of a group of employees. 15 3.53 100.0  47%  53%

Provides useful and constructive feedback
to employees.

22. Provides useful and constructive feedback
to employees.

15 3.00 80.0  20%  60%  20%

Determines appropriate staffing levels for the job. 23. Determines appropriate staffing levels for the job. 15 2.87 80.0  20%  73%   7%

Makes sure employees are accomplishing
important objectives.

24. Makes sure employees are accomplishing
important objectives.

15 3.47 100.0  53%  47%

Treats all staff equitably. 25. Treats all staff equitably. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Oversees the work of a group of employees. 21. Oversees the work of a group of employees. 3.35 3.53 +0.18 6

Provides useful and constructive feedback to employees. 22. Provides useful and constructive feedback to employees. 3.00 3.00

Determines appropriate staffing levels for the job. 23. Determines appropriate staffing levels for the job. 2.88 2.87 -0.02 7

Makes sure employees are accomplishing important objectives. 24. Makes sure employees are accomplishing important objectives. 3.00 3.47 +0.47 6

Treats all staff equitably. 25. Treats all staff equitably. 3.76 3.67 -0.10 7

Comments: 
• 

He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its
contagious!!

He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its
contagious!!

• 
He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very
supportive of them. He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very

supportive of them.

• 

When issues or questions are raised in the department, __________ follows thru to address them in a timely manner.

When issues or questions are raised in the department, __________ follows thru to address them in a timely manner.

• 

I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

• 

It's been great working with him.

It's been great working with him.

• 

He encourages staff skill development and input to improve department processes

He encourages staff skill development and input to improve department processes

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Develops a good rapport with others. 26. Develops a good rapport with others. 15 3.40 93.3   7%  47%  47%

Understanding what others need. 27. Understanding what others need. 15 3.33 93.3   7%  53%  40%

Uses persuasive questioning and active listening
to surface hidden interests and unlock creative
solutions.

28. Uses persuasive questioning and active listening
to surface hidden interests and unlock creative
solutions.

15 3.53 100.0  47%  53%

Anticipates future trends and communicates
their implications in a way that energizes and
prepares the team.

29. Anticipates future trends and communicates
their implications in a way that energizes and
prepares the team.

15 3.67 100.0  33%  67%

Able to express own goals and needs. 30. Able to express own goals and needs. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops a good rapport with others. 26. Develops a good rapport with others. 3.53 3.40 -0.13 7

Understanding what others need. 27. Understanding what others need. 3.12 3.33 +0.22 6

Uses persuasive questioning and active listening to surface hidden interests
and unlock creative solutions.

28. Uses persuasive questioning and active listening to surface hidden interests
and unlock creative solutions.

3.41 3.53 +0.12 6

Anticipates future trends and communicates their implications in a way that
energizes and prepares the team.

29. Anticipates future trends and communicates their implications in a way that
energizes and prepares the team.

3.59 3.67 +0.08 6

Able to express own goals and needs. 30. Able to express own goals and needs. 3.41 3.33 -0.08 7

Comments: 
• 

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

• 

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

• 

He often involves his team in decision making and to determine how to achieve outcomes.

He often involves his team in decision making and to determine how to achieve outcomes.

• 

__________ has also attended many off-site events to show his support to department staff.

__________ has also attended many off-site events to show his support to department staff.

• 

Could be more self-aware of impact on other team members

Could be more self-aware of impact on other team members

• 

__________ is very involved with his team and any process change which I think helps the team change their process
more effectively. I keep trying to copy his style.

__________ is very involved with his team and any process change which I think helps the team change their process
more effectively. I keep trying to copy his style.
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Results for:  10

Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Prioritizes tasks for efficiency. 31. Prioritizes tasks for efficiency. 15 3.20 86.7  13%  53%  33%

Builds in extra time in the schedule for unplanned
events/occurrences.

32. Builds in extra time in the schedule for unplanned
events/occurrences.

15 3.40 100.0  60%  40%

Determines which tasks are critical and which
tasks are optional.

33. Determines which tasks are critical and which
tasks are optional.

15 3.20 86.7  13%  53%  33%

Begins tasks as soon as possible. 34. Begins tasks as soon as possible. 15 3.27 93.3   7%  60%  33%

Coordinates the work of a team by assigning
tasks to other team members.

35. Coordinates the work of a team by assigning
tasks to other team members.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Prioritizes tasks for efficiency. 31. Prioritizes tasks for efficiency. 3.18 3.20 +0.02 6

Builds in extra time in the schedule for unplanned events/occurrences. 32. Builds in extra time in the schedule for unplanned events/occurrences. 3.35 3.40 +0.05 6

Determines which tasks are critical and which tasks are optional. 33. Determines which tasks are critical and which tasks are optional. 3.18 3.20 +0.02 6

Begins tasks as soon as possible. 34. Begins tasks as soon as possible. 2.88 3.27 +0.38 6

Coordinates the work of a team by assigning tasks to other team members. 35. Coordinates the work of a team by assigning tasks to other team members. 3.18 3.00 -0.18 7

Comments: 
• 

I have truly appreciated his guidance.
I have truly appreciated his guidance.

• Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly. Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

• 

__________ is able to multitask in a variety of ways.

__________ is able to multitask in a variety of ways.

• 

__________ has demonstrated a strong drive in initially single handedly pushing the project forwards.

__________ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

He is trustworthy, dependable, positive attitude, and team focused.

He is trustworthy, dependable, positive attitude, and team focused.

• 

__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow.

__________ is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that I can
improve and grow.
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Results for:  11

Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Works to identify root causes of performance
problems

36. Works to identify root causes of performance
problems

15 3.20 93.3   7%  67%  27%

Provides ongoing feedback to co-workers
on their development progress

37. Provides ongoing feedback to co-workers
on their development progress

15 3.27 93.3   7%  60%  33%

Gives others development opportunities
through project assignments and increased
job responsibilities

38. Gives others development opportunities
through project assignments and increased
job responsibilities

15 3.27 86.7  13%  47%  40%

Takes immediate action on poor performance 39. Takes immediate action on poor performance 15 3.13 86.7  13%  60%  27%

Adapts coaching and mentoring approach to meet
the style or needs of individuals

40. Adapts coaching and mentoring approach to meet
the style or needs of individuals

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works to identify root causes of performance problems 36. Works to identify root causes of performance problems 3.18 3.20 +0.02 6

Provides ongoing feedback to co-workers on their development progress 37. Provides ongoing feedback to co-workers on their development progress 3.35 3.27 -0.09 7

Gives others development opportunities through project assignments and increased
job responsibilities

38. Gives others development opportunities through project assignments and increased
job responsibilities

3.24 3.27 +0.03 6

Takes immediate action on poor performance 39. Takes immediate action on poor performance 3.59 3.13 -0.45 7

Adapts coaching and mentoring approach to meet the style or needs of individuals 40. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.29 3.40 +0.11 6

Comments: 
• 

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

• 

Consistently involves employees in shared decision-making to determine how to achieve outcomes.

Consistently involves employees in shared decision-making to determine how to achieve outcomes.

• 

__________ always readily shares information which helps facilitate communication with staff in a timely and effective
manner.

__________ always readily shares information which helps facilitate communication with staff in a timely and effective
manner.

• 

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

• 

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

• 

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.
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Results for:  12

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Balances risks and rewards when making
decisions.

41. Balances risks and rewards when making
decisions.

15 3.33 93.3   7%  53%  40%

Maintains a high level of energy to respond to
demands of the job.

42. Maintains a high level of energy to respond to
demands of the job.

15 3.33 93.3   7%  53%  40%

Takes the initiative to complete tasks. 43. Takes the initiative to complete tasks. 15 3.13 86.7  13%  60%  27%

Excellent at managing relationships with
stakeholders.

44. Excellent at managing relationships with
stakeholders.

15 3.00 86.7  13%  73%  13%

Understands the processes and various stages
of business development.

45. Understands the processes and various stages
of business development.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Balances risks and rewards when making decisions. 41. Balances risks and rewards when making decisions. 3.29 3.33 +0.04 6

Maintains a high level of energy to respond to demands of the job. 42. Maintains a high level of energy to respond to demands of the job. 3.41 3.33 -0.08 7

Takes the initiative to complete tasks. 43. Takes the initiative to complete tasks. 3.35 3.13 -0.22 7

Excellent at managing relationships with stakeholders. 44. Excellent at managing relationships with stakeholders. 3.18 3.00 -0.18 7

Understands the processes and various stages of business development. 45. Understands the processes and various stages of business development. 3.35 3.53 +0.18 6

Comments: 
• He has confidence in leading and making decisions improving rapidly. He has confidence in leading and making decisions improving rapidly.

• 
He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel. He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how

others feel.

• 

__________ was very involved in the project and was committed to ensuring that the changeover went well and that we
had thought through the process systematically.

__________ was very involved in the project and was committed to ensuring that the changeover went well and that we
had thought through the process systematically.

• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.

• 

__________ has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, __________ has been very successful in
managing this difficult change.

__________ has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, __________ has been very successful in
managing this difficult change.

• 

Difficult to reach sometimes and often does not respond to messages at all.

Difficult to reach sometimes and often does not respond to messages at all.
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Results for:  13

Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Represents the company at trade shows and
events.

46. Represents the company at trade shows and
events.

15 3.00 86.7  13%  73%  13%

Fosters a work environment where employees
feel energized and valued.

47. Fosters a work environment where employees
feel energized and valued.

15 3.20 93.3   7%  60%  33%

Provides corporate trainers that are experts in their
respective fields.

48. Provides corporate trainers that are experts in their
respective fields.

15 3.20 93.3   7%  67%  27%

Promotes a speak-up culture where ethical
concerns are welcomed and addressed
constructively.

49. Promotes a speak-up culture where ethical
concerns are welcomed and addressed
constructively.

15 3.40 93.3   7%  47%  47%

Ensures the department has the necessary
funding to complete our mission.

50. Ensures the department has the necessary
funding to complete our mission.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Represents the company at trade shows and events. 46. Represents the company at trade shows and events. 3.24 3.00 -0.24 7

Fosters a work environment where employees feel energized and valued. 47. Fosters a work environment where employees feel energized and valued. 3.00 3.20 +0.20 6

Provides corporate trainers that are experts in their respective fields. 48. Provides corporate trainers that are experts in their respective fields. 3.18 3.20 +0.02 6

Promotes a speak-up culture where ethical concerns are welcomed and addressed
constructively.

49. Promotes a speak-up culture where ethical concerns are welcomed and addressed
constructively.

3.35 3.40 +0.05 6

Ensures the department has the necessary funding to complete our mission. 50. Ensures the department has the necessary funding to complete our mission. 3.29 3.13 -0.16 7

Comments: 
• 

__________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

__________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

• 

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

• 

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

• 

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

• 

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.

• 

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Over this past year __________ has demonstrated ambition and the desire for professional growth in his new role as CIO.
• Management skills progressing well with experience.
• He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
• I feel there are things we can do to enhance our work environment, and I wish he could see it as well.
• __________ is actively involved in observations and demonstrates his commitment to the team. This is very much appreciated.
• He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is a great Manager.   He is extremely talented at what he does and invests a great amount of effort into developing

his staff.   He is very supportive of staff growth, while also caring a great deal about each of his employees.
• __________ exhibits excellent customer first values at all times. His knowledge is well known and is respected by the managers

and executives.
• __________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than doing it for

them.
• He can be too quick to focus on perceived weaknesses instead of leaning into strengths.
• Unfortunately there has been inconsistency in actions and results.
• I will always remember __________ as my first manager and be thankful he helped shape my first career.

What do you like least about working with this individual?

What do you like least about working with this individual?
• It doesn't feel like __________'s been at his best this year. He seems disconnected from the work of his group.
• __________ is fully engaged with all of the leadership team. He makes himself available to work with both leaders and staff at

[CompanyName]. __________ is very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. __________ is a role model for communication with staff, customers as well as community members.

• He is the only manager in the department to help us when we are short.
• He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
• I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that demonstrates

a level of leadership that is not common.
• In my opinion, __________ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop __________.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and

their strengths.
• __________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department

operations, leaving staff wondering who they should listen to, their manager or the VP.
• Additional feedback and communication.
• Again, __________ is still learning his role and hasen't been with us very long so I have not seen some of these skills in action

yet.
• He has established credibility and trust with all the directors and managers.
• I will always remember __________ as my first manager and be thankful he helped shape my first career.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ has the talent to use different Leadership styles to fit the situation.
• You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.
• Any concerns with performance or any indication of any issues are managed quickly and effectively.
• __________ has improved in his interaction with other departments.   But this is an area that he could continue to work on.
• __________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep emails

brief and too the point.
• __________ is a intricate part of the team.   He is always available for the circulators in the rooms/trenches and there to

support/back-up the communication between staff and managers.

Any final comments?

Any final comments?
• I have found __________ to be very competent and professional. He delivers when and what he says he will and his work is

always complete and accurate.
• He also works to build and maintain community connections with local law enforcement and other emergency responders.
• Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the

department combined with the significant number of high priority initiatives that are currently on-going has been a barrier to
meeting deadlines.

• __________ is a great leader and is committed to his role here at [CompanyName]!
• __________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging

situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.

• Sometimes you want a little more direction from __________, regarding how to do something, but as you work through the
details of whatever is at hand you realize you knew the answers all along because you're the one working the process.

HR-Survey.com 11/1/2025


