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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Objectives 4.41

Adaptability 4.27

Coaching 4.23

Responsible 4.21

Continual Improvement 4.16

Technology Use/Management 4.16

Interpersonal Skills 4.16

Time Management 4.15

Change Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement

Continual Improvement
Self 3.80

Other 4.19
0.39

Interpersonal Skills

Interpersonal Skills
Self 3.80

Other 4.19
0.39

Change Management

Change Management
Self 3.60

Other 3.93
0.33

Adaptability

Adaptability
Self 4.00

Other 4.29
0.29

Objectives

Objectives
Self 4.20

Other 4.43
0.23

Responsible

Responsible
Self 4.00

Other 4.23
0.23

Time Management

Time Management
Self 4.00

Other 4.16
0.16

Coaching Coaching
Self 4.20

Other 4.23
0.03Technology

Use/Management

Technology
Use/Management

Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Objectives
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Works toward achieving established goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Organizes and schedules events, activities, and resources.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Sets long-term and short-term goals.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Establishes goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Consistently provides me with timely feedback for improving my performance.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Works toward achieving established goals and objectives. 1. Works toward achieving established goals and objectives.

15 4.20 93.3   7%  67%  27%

Organizes and schedules events, activities, and resources. 2. Organizes and schedules events, activities, and resources.

15 4.87 100.0  13%  87%

Sets long-term and short-term goals. 3. Sets long-term and short-term goals.

15 4.27 93.3   7%  60%  33%

Establishes goals and objectives. 4. Establishes goals and objectives.

15 4.40 86.7  13%  33%  53%

Consistently provides me with timely feedback for improving my performance. 5. Consistently provides me with timely feedback for improving my performance.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

• 

It doesn't feel like ___'s been at her best this year. She seems disconnected from the work of her group.

It doesn't feel like ___'s been at her best this year. She seems disconnected from the work of her group.

• 

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

I appreciate that ___ reaches out to communicate expected changes and organizational impact.

• 

___ exceeds in above in all she does.

___ exceeds in above in all she does.
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Adaptability
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Recognizes and implements changes to enhance efficiency and effectiveness.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Easily accepts new responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Adapts to new work processes and procedures.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Adjusts tactics and strategies.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Adapts to diversity within the team.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Recognizes and implements changes to enhance efficiency and effectiveness. 6. Recognizes and implements changes to enhance efficiency and effectiveness.

15 4.00 80.0   7%  13%  53%  27%

Easily accepts new responsibilities. 7. Easily accepts new responsibilities.

15 4.07 80.0  20%  53%  27%

Adapts to new work processes and procedures. 8. Adapts to new work processes and procedures.

15 4.33 93.3   7%  47%  47%

Adjusts tactics and strategies. 9. Adjusts tactics and strategies.

15 4.47 93.3   7%  40%  53%

Adapts to diversity within the team. 10. Adapts to diversity within the team.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She is organized, kind, and extremely approachable.

She is organized, kind, and extremely approachable.

• 

She is respectful of the people she works with regardless of the level in the organization.

She is respectful of the people she works with regardless of the level in the organization.

• 

Our department continues to have a very low loss rate.

Our department continues to have a very low loss rate.

• 

___ is thorough with her candidate screenings and really focuses on hiring for talent and experience.   I know what she
expects from me.   She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

___ is thorough with her candidate screenings and really focuses on hiring for talent and experience.   I know what she
expects from me.   She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

• 

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

• 

She has been a great addition to the department in this area.

She has been a great addition to the department in this area.
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Continual Improvement
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Analyzes processes to determine areas for improvement.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Looks for ways to expand and learn new job skills.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Open to the suggestions from others.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Promotes training and development opportunities to enhance job performance.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Fosters a culture of open communication and continuous improvement.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Analyzes processes to determine areas for improvement. 11. Analyzes processes to determine areas for improvement.

15 4.60 100.0  40%  60%

Looks for ways to expand and learn new job skills. 12. Looks for ways to expand and learn new job skills.

15 4.27 100.0  73%  27%

Open to the suggestions from others. 13. Open to the suggestions from others.

15 4.33 100.0  67%  33%

Promotes training and development opportunities to enhance job performance. 14. Promotes training and development opportunities to enhance job performance.

15 3.93 73.3  27%  53%  20%

Fosters a culture of open communication and continuous improvement. 15. Fosters a culture of open communication and continuous improvement.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

She has helped make me a better manager through her actions and follow through.

She has helped make me a better manager through her actions and follow through.

• 

I will always remember ___ as my first manager and be thankful she helped shape my first career.

I will always remember ___ as my first manager and be thankful she helped shape my first career.

• 

___ defines outcomes clearly and sets expectations/timelines with regards to results.   She facilitates conversations
that include shared decision making and encourages collaboration and teamwork throughout the organization.
  She is very customer and system focused.

___ defines outcomes clearly and sets expectations/timelines with regards to results.   She facilitates conversations
that include shared decision making and encourages collaboration and teamwork throughout the organization.
  She is very customer and system focused.

• 

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

• 

___ has an incredible vision for our organization's strategy and improvement efforts.

___ has an incredible vision for our organization's strategy and improvement efforts.

• 

She sets her expectations high, and delivers a high level of performance herself.

She sets her expectations high, and delivers a high level of performance herself.
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Time Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Utilizes project planning tools and shared calendars to keep tasks transparent and coordinated.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Understands the importance of being on time.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Efficiently completes tasks.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Sets a good balance between work and family life.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Achieves more through effective time management.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Utilizes project planning tools and shared calendars to keep tasks transparent and coordinated. 16. Utilizes project planning tools and shared calendars to keep tasks transparent and coordinated.

15 4.33 86.7  13%  40%  47%

Understands the importance of being on time. 17. Understands the importance of being on time.

15 4.27 93.3   7%  60%  33%

Efficiently completes tasks. 18. Efficiently completes tasks.

14 4.00 92.9   7%  86%   7%

Sets a good balance between work and family life. 19. Sets a good balance between work and family life.

14 4.14 85.7   7%   7%  50%  36%

Achieves more through effective time management. 20. Achieves more through effective time management.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

My interaction with ___ is very limited, but when I have requested time with her, she makes time for me.

• 

Takes complete ownership of role and looks for ways to assist teammates.

Takes complete ownership of role and looks for ways to assist teammates.

• 

Need to continue to take action when needed, although have improved. . .

Need to continue to take action when needed, although have improved. . .

• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.
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Change Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Supports new initiatives for organizational changes to improve effectiveness.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Understands the consequences that may result from significant changes.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Uses positive reinforcement to encourage change.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Adopts changes to set and example for others to follow.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Helps employees come to accept changes.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Supports new initiatives for organizational changes to improve effectiveness. 21. Supports new initiatives for organizational changes to improve effectiveness.

15 4.00 66.7  13%  20%  20%  47%

Understands the consequences that may result from significant changes. 22. Understands the consequences that may result from significant changes.

15 3.47 53.3  13%  33%  47%   7%

Uses positive reinforcement to encourage change. 23. Uses positive reinforcement to encourage change.

15 3.60 66.7  13%  20%  60%   7%

Adopts changes to set and example for others to follow. 24. Adopts changes to set and example for others to follow.

15 4.27 86.7   7%   7%  40%  47%

Helps employees come to accept changes. 25. Helps employees come to accept changes.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.

• 

Provide regular updates on the progress of work/tasks/projects.

Provide regular updates on the progress of work/tasks/projects.

• 

___ has a lot on her plate, yet through it all maintains a good working relationship with other departments and has a good
sense of logic from which to make decisions.

___ has a lot on her plate, yet through it all maintains a good working relationship with other departments and has a good
sense of logic from which to make decisions.

• 

She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

• 

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year
as I have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to
operate independently, all the while understanding that I can, will and have been held accountable.

• 

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.

___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.
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Technology Use/Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Uses technology in decision making and problem solving.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Applies complex rules and regulations to maintain optimal system performance.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Proficient in the use of technical systems and processes.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Maximizes the use of new technology to deliver products and services.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Adopts the implementation of new technology into the workplace.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Uses technology in decision making and problem solving. 26. Uses technology in decision making and problem solving.

15 3.67 66.7  20%  13%  47%  20%

Applies complex rules and regulations to maintain optimal system performance. 27. Applies complex rules and regulations to maintain optimal system performance.

15 3.80 73.3  20%   7%  47%  27%

Proficient in the use of technical systems and processes. 28. Proficient in the use of technical systems and processes.

15 4.33 86.7  13%  40%  47%

Maximizes the use of new technology to deliver products and services. 29. Maximizes the use of new technology to deliver products and services.

15 4.67 100.0  33%  67%

Adopts the implementation of new technology into the workplace. 30. Adopts the implementation of new technology into the workplace.

15 4.33 100.0  67%  33%

Comments: 
• 

She is a natural and perfect fit for the CFO position.

She is a natural and perfect fit for the CFO position.

• 

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

• 

___ has been a consistent resource to the Operations teams as we work in improving our scores.

___ has been a consistent resource to the Operations teams as we work in improving our scores.

• 

___ is deeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for
customers and employees.

___ is deeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for
customers and employees.

• 

___ is a wonderful person to work for.

___ is a wonderful person to work for.

• 

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.
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Interpersonal Skills
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Successfully resolves conflicts and grievances to a win-win solution.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Appreciates the extra efforts made by coworkers.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Respects other members of the team/department.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Recognizes when others do a good job.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Creates an atmosphere that supports the open expression of ideas
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Successfully resolves conflicts and grievances to a win-win solution. 31. Successfully resolves conflicts and grievances to a win-win solution.

15 4.07 80.0  20%  53%  27%

Appreciates the extra efforts made by coworkers. 32. Appreciates the extra efforts made by coworkers.

15 4.47 100.0  53%  47%

Respects other members of the team/department. 33. Respects other members of the team/department.

15 4.13 80.0  20%  47%  33%

Recognizes when others do a good job. 34. Recognizes when others do a good job.

15 4.13 86.7  13%  60%  27%

Creates an atmosphere that supports the open expression of ideas 35. Creates an atmosphere that supports the open expression of ideas

15 4.00 80.0  20%  60%  20%

Comments: 
• 

___ does an exceptional job at running the department.

___ does an exceptional job at running the department.

• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

___ is a perfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent
experience every time, always there for the team.

___ is a perfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent
experience every time, always there for the team.

• 

Improve communication delivery. Acknowledge what others are saying.

Improve communication delivery. Acknowledge what others are saying.

• 

She is able to see the bigger picture and helps others to look past the present and how we can change the future.

She is able to see the bigger picture and helps others to look past the present and how we can change the future.

• 

___ is excellent about offering support if needed but she also allows us to work and she does not micro manage.

___ is excellent about offering support if needed but she also allows us to work and she does not micro manage.
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Responsible
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Responsible for setting the vision of the department.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. ...takes personal responsibility for results.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Is a person you can trust.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Completes assigned work tasks.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Sets high personal standards of performance.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Responsible for setting the vision of the department. 36. Responsible for setting the vision of the department.

15 4.33 100.0  67%  33%

...takes personal responsibility for results. 37. ...takes personal responsibility for results.

15 3.93 80.0  13%   7%  53%  27%

Is a person you can trust. 38. Is a person you can trust.

15 4.27 86.7  13%  47%  40%

Completes assigned work tasks. 39. Completes assigned work tasks.

15 4.13 86.7  13%  60%  27%

Sets high personal standards of performance. 40. Sets high personal standards of performance.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

• 

I appreciate her commitment in this area.

I appreciate her commitment in this area.

• 

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

I will always be grateful that she made a very unpleasant re-organization experience much less painful for me.

I will always be grateful that she made a very unpleasant re-organization experience much less painful for me.

• 

I love working with her and hope to continue having her as my supervisor!

I love working with her and hope to continue having her as my supervisor!

• 

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.
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Coaching
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Helps employees to recognize their strengths.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Gives constructive feedback without becoming confrontational.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Frequently looks for opportunities to coach employees.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Gives the employee time and space to respond to questions asked.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Provides guidance and feedback to help accomplish a task or solve a problem.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Helps employees to recognize their strengths. 41. Helps employees to recognize their strengths.

15 4.33 93.3   7%  53%  40%

Gives constructive feedback without becoming confrontational. 42. Gives constructive feedback without becoming confrontational.

15 4.20 80.0  20%  40%  40%

Frequently looks for opportunities to coach employees. 43. Frequently looks for opportunities to coach employees.

15 4.13 86.7  13%  60%  27%

Gives the employee time and space to respond to questions asked. 44. Gives the employee time and space to respond to questions asked.

15 4.00 86.7  13%  73%  13%

Provides guidance and feedback to help accomplish a task or solve a problem. 45. Provides guidance and feedback to help accomplish a task or solve a problem.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

___ has high expectation of staff, but provides the support needed for success.   She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

• 

___ is a great leader to have in our department, she helps us grow and encourages us to be better at everything
we do.

___ is a great leader to have in our department, she helps us grow and encourages us to be better at everything
we do.

• 

She is always collaborative in her approach, and makes good decisions.

She is always collaborative in her approach, and makes good decisions.

• 

___ is not always open to new ideas or troubleshooting issue and workflows.   She does end up willing to review
situations, it just sometimes takes some time.

___ is not always open to new ideas or troubleshooting issue and workflows.   She does end up willing to review
situations, it just sometimes takes some time.

• 

___ is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

___ is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

• 

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Could benefit from increasing awareness on how much influence they have on the department.
• Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.
• I appreciate the honest evaluative feedback ___ provides for the staff in her area.   This input helps immensely in the

development of constructive development feedback for these professionals each year.
• Our desire to improve loss rates has been encouraged and supported by ___.
• I value ___'s advice and support as we realigned my department a few times this year.
• ___ is very responsive and provides great support service.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to

other employees.
• ___ is friendly to myself and other staff members.   I believe she is very knowledgeable in the role of controller.   She continues

to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely frustrating to have to wait
weeks for her to complete work needed from her.

• My only constructive feedback would be for her to continue to be aware of how her personal style when she has strong feelings
about something can, at times, shut down contrary views/opinions from the group.   She may want to consider open ended
questions from others to draw out their thoughts and then sharing her perspective as a balance.

• Without a doubt, ___ is the best director I have worked for in my 30+ year carrer at [CompanyName]. She inspires me and
everyone else she comes in contact with; to be excellent, not just good, but excellent. I feel supported, respected, recognized
and needed as the manager of SCI.

• ___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.
• She also does a good job of seeking out talent within our organization and making the best use of our current employees'

strengths.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is a pleasure to work with; she is a valued resource and is constantly seeking to improve our operations.
• ___ encourages us as directors to go out with one voice and keeps us accountable.
• It doesn't feel like ___'s been at her best this year. She seems disconnected from the work of her group.
• As a co-worker in [CompanyName] I recognize the challenges in being an effective leader.
• ___ Communicated well with her staff, as we define our new roles ___ is always there to give us direction.
• She is highly engaged in her work and passionate about connecting with others in a meaningful way.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• She is also an excellent resource to other managers and will take the time to offer information and support.
• Dependability, with whatever is needed.
• Her positive attitude is constant.
• Increase in confidence. Being willing to lean into the uncomfortable.
• Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her scope,

could ultimately benefit.
• I would encourage ___ to have a more hands on approach during process improvement (although with that being said there

has been a lot of change and it is not reasonable to expect her to have hands on with everything).
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She leads by example.
• I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide high quality

to customers.
• I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will pay off.
• She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
• Provide regular updates on the progress of work/tasks/projects.
• She has taken the initiative to always be finding new ways to grow both professionally and personally.

Any final comments?

Any final comments?
• You can count on ___ to be honest and stay true to committments.
• ___ demonstrates daily her engagement in [CompanyName] and continuously strives to improve [CompanyName]

and the services we provide.
• We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond to the

needs of our unit or the individual.
• She quickly addresses any challenges that may arise.
• ___ has been using more shared decision making and has allowed the department to enact recommendations

that she personally may not have agreed with.   That gave her a lot of credibility with staff and I think will help us to continue
to move forward and up as a department.

• Job performance is excellent.   Lucky to have ___ on our team.
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