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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Objectives 4.41

Professional Development 4.27
Managing Performance
Recognition
Initiative
Technical

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Managing Performance

Technical

Professional Development

Obijectives

Initiative

Recognition
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Results for: 4

Objectives

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Consistently provides me with timely feedback for improving my performance.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Assures [Company] principles are understood, employed & pursued.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Sets long-term and short-term goals.
Self

Supervisor
Peer
Direct Reports

4. Encourages me to take on greater responsibility.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Ability to establish realistic goals.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

1.

Consistently provides me with timely 15 420 933 7%_

feedback for improving my

performance.

are understood, employed & pursued.

3. Sets long-term and short-term 15 427 933 7%
goals.
4. Encourages me to take on greater 15 4.40 86.7 13% _
responsibility.
5. Ability to establish realistic goals. 15 433 933 7%
Comments:

does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.

Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings. Well liked by staff.

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

She does follow up and follow through.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

Where do | even start to articulate how much | value about working with ___ ? I learn something every time | have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and | never see her turn that on others. | feel so fortunate
to have a good relationship with such a gifted professional colleague as ____is.




Results for: 6

Professional Development

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Demonstrate enthusiasm and a willingness to learn new skills and knowledge

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Seeks opportunities for professional development.
Self

Supervisor
Peer

Direct Reports 4.40

8. Quickly acquire and apply new knowledge and skills when needed
Self

Supervisor
Peer
Direct Reports 4.60

9. Contributing fully to the extent of their skills
Self

Supervisor
Peer
Direct Reports

10. Seeks opportunities for continuous learning.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

6. Demonstrate enthusiasm and a 15 4.00 80.0 . 13%

willingness to learn new skills and

knowledge
7. Seeks opportunities for professional 15 4.07 80.0 20%

development.
8. Quickly acquire and apply new 15 4.33

knowledge and skills when needed

9. Contributing fully to the extent of their 15 4.47 93.3 7%_
skills

10. Secks opportuniies for contiwous 15 447 933 e
learning.

Comments:

She makes sure we work together as a manager team when it comes to the Fleet scheduling.

| think could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

is approachable and professional in her interaction with staff and with customers.

The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged.
The annual scores for the department were high and | believe very accurate in representing that we are a strong team.
All of the staff know what is expected of them and they know | respect their work expertise. Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.




Results for: 8

Managing Performance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Places employees on probation if they fail to meet minimum performance standards.
Self

Supervisor
Peer
Direct Reports

12. Ensures that team goals are met 85 percent of the time.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Creates several measures of success for each goal.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Effectively uses the current performance review process.
Self

Supervisor
Peer
Direct Reports 3.80

15. Makes sure commitments are understood and met.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

if they fail to meet minimum
performance standards.

12. Ensures that team goals are met 85 15 4.27 100.0 _
percent of the time.

13. Creates several measures of success 15 4.33 100.0 _
for each goal.

14. Effectively uses the current 15 3.93 733 27% _
performance review process.

15. Makes sure commitmens u s s [ o EEE

are understood and met.

Comments:
is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve

on their own.

Although | have only reported to ___ for a couple of months, the quality of my work life" has improved greatly.
____is afantastic leader who understands her team and can engage and motivate them towards organizational

objectives.

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

Need to continue to engage staff in team development and role clarification.



Results for: 10

Initiative

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Creates solutions to problems as soon as an incident occurs.
Self

Supervisor
Peer
Direct Reports

17. Does the right thing without being told.
Self

Supervisor
Peer
Direct Reports

18. Is motivated to resolve issues right away.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Begins immediate action on projects.
Self

Supervisor
Peer
Direct Reports

4.43

20. Inspires others to perform above expectations.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Creates solutions to problems 15 433 86.7 13% _

as soon as an incident occurs.

17. Does the right thing without being 15 427 933 7%_
told.
18. Is motivated to resolve issues right 14 4.00 92.9 7%_

away.

19. Begins immediate action on projects. 14 4.14 85.7 . 7%_
20. Inspires others to perform above 15 4.00 66.7 . 27% _

expectations.
Comments:
» Awillingness and flexibility to pitch in help where needed is important.
. is not my manager but have worked with her quite a bit recently and have gained a lot of respect for her knowledge
of contracts.
. 's number one priority is customer outcome - she is a team player and is a pleasure to work with.
. is thorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she

expects from me. She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

* She handles situations in a calm, collective manner, and researches a situation before making a decision.

o |f feel meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.




Results for: 12

Technical

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Is knowledgeable of procedures or systems necessary for the job.
Self

Supervisor
Peer
Direct Reports

5.00

22. Knows how to produce high quality products/work.
Self

Supervisor
Peer
Direct Reports

23. Willingly shares his/her technical expertise; sought out as resource by others
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Demonstrates mastery of the technical competencies required in his/her work.
Self

Supervisor
Peer
Direct Reports

5.00

25. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Is knowledgeable of procedures 15 4.00 66.7 - 20% _

or systems necessary for the job.

22. Knows how to produce high quality 15 3.47 533 - 33% _

products/work.

23. Willingly shares his/her technical 15 3.60 66.7 - 20% _

expertise; sought out as resource
by others

24. Demonstrates mastery of the technical 15 4.27 86.7 . 7%_

competencies required in his/her
work.

25. Uses expertise to identify issues 15 4.20 80.0 . 13% _

and think through creative solutions
to get a problem solved or objective
accomplished.

Comments:
« Ithink ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now |
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.

« She not only takes opportunities to develop herself professionally, but also supports her staff's development,
too.

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

* Has good intentions, but follow through needs more work.

» __ 'sstyle of leading a team is both refreshing and different than what | have experienced in the past.

» | appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her
sense of humor.




Results for: 14

Recognition
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Compliments other people when they do good work

Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
27. Able to recognize the best (top performing) employees.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Ensures that the recognition program is highly visible to the employees.
Self

Supervisor
Peer

Direct Reports 4.60

29. Includes employees in important communications/messages/teams as a form of recognition for doing good work.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Makes people around them feel appreciated and valued.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

26. Compliments other people when they 15 3.67
do good work

Able to recognize the best (top 15 3.80
performing) employees.

27.

28.

29.

30.

communications/messages/teams
as a form of recognition for doing
good work.

Makes people around them feel 15 4.33 100.0
appreciated and valued.

Ensures that the recognition 15 4.33
program is highly visible to the

employees.

Includes employees in important 15 4.67 100.0

Comments:

| enjoy working with ____ and look forward to future opportunities for collaboration.

She has created an environment that promotes self-improvement and high expectations, which is demonstrated

by the quality of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the
financial green.

She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

____enjoys sharing knowledge and teaching her subordinates about their roles in the department. She regularly
would spend 30 minutes sharing her insights on a topic. She also facilitated numerous training sessions when | started
my job a year ago.

demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

She sets a good example for personal growth.




Results for: 16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

 __ has excellent communication skills.

e supports and affirms her staff. She has shown that she knows how to engage all members of our care management
practice to be partners with her and our organization, in our joint venture and journey toward excellence. She does not want
perfection, but it is clear that she expects the best that can be done for our customer, because that is what she models.

» Initiative, attitude, and willingness to pitch in.

* | honestly cannot think of of anything to recommend that would help her to improve at this point.

* __ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

» She has some challenges ahead, but as far as | can tell, we ALL want her to keep plugging away; she has our support!

What do you like best about working with this individual?

* She always has a positive approach and feedback on tasks at hand and our work. | am inspired by her attitude, its contagious!!

» She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to constantly
improve what we're doing.

» She was wonderful to work with, and | have a great deal of confidence and trust in her as a professional, a leader, and a
colleague.

» | believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer satisfaction
scores will be out of the charts, because her expectations are clear, her communication is superb and there is a lot to learn from
her.

* ___ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.

» The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged. The annual
scores for the department were high and | believe very accurate in representing that we are a strong team. All of the staff know
what is expected of them and they know | respect their work expertise. Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

What do you like least about working with this individual?

e __ always stays customer and community focused. She's also an excellent collaborator and always supportive and positive
with others.

» Occasionally there are opportunities for better matching employee strengths with staff assignments.

e __ isdedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous improvement.

She has a very good understanding of what | do and is very effective in helping me to see things | could be doing better and
where my focus should be.

* She exceeded all of my expectations. The outcome of this work was very successful, in great partto ___'s work.

e __ can be counted on for her reliability.

e __ has agreat strength in process improvement-maybe even more than people around her realize. She has kind of a quiet
strength in this area.

What do you see as this person's most important leadership-related strengths?

» Her great communication style allows her to draw in floor staff, other departments and individuals easily.

» | would encourage her to share with others the work going on in her area in this regard. It deserves to be recognized
and shared.

* | knowthat ___ would want me to include suggestions on how she could be a better leader. | have really thought long and hard
about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe allow Christmas
decor before December?

e ladmire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change
and help others to understand the necessity for change.

» Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands her role and
what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work with her anytime.

* She is always available to listen, lend a hand, or guide the staff when needed.
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What do you see as this person’'s most important leadership-related areas for improvement?

I know when | go to her with a problem, she will make herself available and is very thorough with her response.

I look forward to working with her in her new role.

She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

My interaction with ____is very limited, but when | have requested time with her, she makes time for me.

____sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
« | appreciate her openness and availability to all the staff.

Any final comments?

¢ __ isavaluable manager in the Department. She is approachable for ideas and questions. She contributes well as a team
in meetings.

« She keeps focused on things that are important for her department to run smoothly.

« Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.

¢ does agreat job of setting clear guidelines and goals and then supports staff as they make decisions during the day to day
operation of the department.

¢ | appreciate her commitment in this area.

¢ When in meetings in ___'s division, it is obvious that she has spent time on setting clear expectations, understanding
her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration and
communication with others and she models these attributes.




