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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Objectives

Delegation

Vision

Establishing Focus/Direction
Continual Improvement
Punctuality

Managing Risk
Organizational Fluency
Regulatory/Compliance
Teamwork

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Establishing Self 2.00 0.31
Focus/Direction Other 2.31
Continual Improvement Selt 2.00 0.30

Other 2.30

L. Self 2.20
Objectives © 0.19
Other 2.39
.. Self 2.20
Vision € 0.13
Other 2.33
Teamwork Self 2.00 0.06
Other 2.06

Punctuality Self 2.20 0.03
Other 2.23

Managing Risk Self 2.20 0.01
Other 2.21

Organizational Self 2.20 0.01

F|uency Other 2.21

Delegation Self 2.40 0.07
Other 2.33
Regulatory/Compliance self 2.20 0.14
Other 2.06
1 2

Needs Development ~ Meets Standards Definite Strength
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Objectives

Definition: o
Establishes and completes objectives.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Ability to establish realistic goals.
Self

Supervisor
Peer
Direct Reports

2. Encourages me to take on greater responsibility.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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3. Organizes and schedules events, activities, and resources.
Self

Supervisor
Peer
Direct Reports

3.00

2.80

4. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

2.75

5. Able to organize work.
Self

Supervisor
Peer
Direct Reports

3.00

w

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

1 I -

Meets
Standards

Iltem n Avg LOA

2
2
1. Ability to establish realistic goals. 15 227 333 60% -

2. Encourages me to take on greater responsibility. 15 2,53 733 - 7_

3. Organizes and schedules events, activities, and resources. 15 2.33 40.0 . 53% _

4. Effectively organizes resources and plans 15 2.47 533 . 40% _
5. Able to organize work. 15 2.27 40.0 - 47% _

Comments:

* The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with __ as manager and | admire the way ___and ___ work together. ____is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

» There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

e __ isagreatlistener and leader for the department.

» | think staff would respect ____ more as a leader in the department if she would adhere to meeting deadlines and be
respective of the amount of staff time required to keep bugging her to finish something.

 Difficult to reach sometimes and often does not respond to messages at all.

» | really appreciate and respect 's leadership and her ability to perceive issues and intricate insights into working
toward solutions.

HR-Survey.com 11/1/2025
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Continual Improvement

Definition: _ _ _
Continual Improvement is a proactive and structured approach to enhancing

performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:
Using this definition of Continual Improvement, why is this important for organizations

and companies?

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Fosters a culture of open communication and continuous improvement.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

7. Analyzes processes to determine areas for improvement.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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8. Looks for ways to expand and learn new job skills.
Self

Supervisor
Peer
Direct Reports

3.00

9. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

10. Looks for ways to improve work processes and procedures.
Self

Supervisor
Peer
Direct Reports

1.00

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

1 I

Meets
Standards

Iltem n Avg LOA 2
6. Fosters a culture of open communication and continuous 15 2.3
improvement.
7. Analyzes processes to determine areas for improvement. 15 2.07
8. Looks for ways to expand and learn new job skills. 15 2.33
9. Searches for new methods, techniques, and processes 15 2.40

that increase efficiency and reduce costs.
10. Looks for ways to improve work processes and procedures. 15 2.47

Comments:
e __ gives me feedback good and indifferent.

» She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the
financial green.

« She is always first to share what's on the horizon. At conclusion of a project, she shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

e __isanoutstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

* Always has a positive, cheerful, and strong attitude.
» She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

HR-Survey.com 11/1/2025
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Punctuality
Definition:
Adheres to schedules and timelines. Starts meetings, workday, and assigned tasks
on time.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Maintains an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

12. Starts meetings on time.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

14. Invoices clients on a timely basis.
Self

Supervisor
Peer
Direct Reports

3.00

2.60

15. Responds to requests for information in a timely manner.
Self

Supervisor
Peer
Direct Reports

3.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentag b
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. Maintains an efficient schedule of activities. 15 2.33 53%
12. Starts meetings on time. 15 2.07
13. Conducts appointments at scheduled start time. 15 2.07
14. Invoices clients on a timely basis. 15 2.27 47%
15. Responds to requests for information in a timely manner. 14 2.43 43%
Comments:
* She provided coaching and support to improve this individual's performance.
 __ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.
» ltis often difficult to contact ____ and email communication may take a long period for a reply.
 ___ has made great strides with increasing communication and teamwork within her reports.
* ___manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.
e __isalways professional during interactions with staff.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction

Definition:
Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:
Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.20
Peer 2.29

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Prioritizes tasks and resources to maintain focus and direction for the department.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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17. Motivates and inspires the team by connecting their objectives to the organization's.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

18. Works with focus and direction in the face of obstacles.
Self

Supervisor
Peer
Direct Reports

19. Breaks down larger goals into smaller, manageable milestones to add more structure toward the accomplishment

of the goal.
Self 2.00
Supervisor
Peer 2.29
2.40

Direct Reports

20. Determines the best approach for achieving goals.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag b ]
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
16. Prioritizes tasks and resources to maintain focus and 15 233 46.7 - 40% _
direction for the department.
17. Motivates and inspires the team by connecting their 15 2.33 40.0 . 53% _
objectives to the organization's.
18. Works with focus and direction in the face of obstacles. 14 2.00 143 - 71% -
19. Breaks down larger goals into smaller, manageable 14 221 429 - 36% _

milestones to add more structure toward the
accomplishment of the goal.

20. Determines the best approach for achieving goals. 15 253 60.0 . 33% _

Comments:
» Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

» | know that ___ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

» Building relationships of trust to enhance safety is an important part of our approach.
e There is room for improvement in all these elements.

» Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

* ladmire ___ for her vision and ability to think outside the box to better meet our organization's needs.

HR-Survey.com 11/1/2025
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Delegation

Definition:
Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:
Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

HR-Survey.com 11/1/2025
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21. Schedules regular touchpoints to track progress without over-monitoring.
Self

Supervisor
Peer
Direct Reports

22. Determines each employee's readiness for new challenges based on past performance.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Communicates expected/desired outcomes.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Discusses new task assignments during a one-on-one meeting.
Self

Supervisor
Peer
Direct Reports

25. Anticipates and assigns responsibilities that foster skill-building and advancement.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;‘:’ds
Iltem n Avg LOA
21. Schedules regular touchpoints to track progress without 15 2.60 66.7 . 27%
over-monitoring.
22. Determines each employee's readiness for new challenges 15 2.33 40.0 . 53% _
based on past performance.
23. Communicates expected/desired outcomes. 15 2.07 20.0 - 67% -
24. Discusses new task assignments during a one-on-one 15 2.40 53.3 - 33% _
meeting.

25. Anticipates and assigns responsibilities that foster 15 2.27 533 - 20% _

skill-building and advancement.

Comments:
* | would encourage her to empathize with her team and show more of a calm, caring side.
e __iscreative and has great ideas and she's quick to implement her ideas; which leads to change. Change is good,

and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

e __ isagreatdirector to work with because she listens to understand and she balances the business and the HR needs
before making decisions or rushing to a judgment.

* | have appreciated partnering with over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees. Her support during this transition was extremely helpful to me.

» She is always available to listen, lend a hand, or guide the staff when needed.
e __isalways professional during interactions with staff.

HR-Survey.com 11/1/2025
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Managing Risk

Definition:
Risk represents an uncertainty that can either positively or negatively impact the

achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities. Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:
Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Maintains open communication with other departments.
Self

Supervisor
Peer
Direct Reports

1.00

27. Establishes the context for risk management activities.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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28. Creates a risk management strategy for the organization.

Self
Supervisor
Peer
Direct Reports 2.80
29. Performs monthly risk management assessments.
Self 3.00
Supervisor
Peer
Direct Reports 3.00
30. Implement strategies to mitigate risks.
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag b
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
26. Maintains open communication with other departments. 15 2.20
27. Establishes the context for risk management activities. 15 2.00
28. Creates a risk management strategy for the organization. 15 2.47
29. Performs monthly risk management assessments. 15 2.60
30. Implement strategies to mitigate risks. 15 1.80
Comments:
e __isincredibly talented and very smart. Her attention to detail is unparalleled.

» | appreciate her style and support.

» Positive energy and a team player.

» Is encouraging to other leaders and offers feedback as appropriate. Great to work with.
» __ listens to employees ideas and concerns and address the issues right away.

e There is room for improvement in all these elements.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Definition:
Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:
Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. Submits complete applications for necessary certifications.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3
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32. Creates documents and reports as needed to maintain compliance with regulations.
Self 2.00

Supervisor
Peer
Direct Reports

33. Reviews historical compliance reports to identify trends and refine reporting methodologies.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

34. Documents the performance of compliance audits.
Self

Supervisor
Peer
Direct Reports

35. Develops dashboards that visualize compliance metrics for internal and external stakeholders.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Item n Avg LOA 2
31. Submits complete applications for necessary certifications. 15 2.13 33.3 - 47%
32. Creates documents and reports as needed to maintain 15 2.13 333 - 47%

compliance with regulations.

33. Reviews historical compliance reports to identify trends 15 2.07 333 - 40%
and refine reporting methodologies.

34. Documents the performance of compliance audits. 15 2.13 26.7 - 60%

35. Develops dashboards that visualize compliance metrics 15 1.87 20.0 - 47%

for internal and external stakeholders.

Comments:
» She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

» She is very astute, proactive in problem solving, and a great team member.
» lvalue __ 'sinsight, knowledge and assistance on complex issues. She is a great team member.
» She stays in her office, and is largely oblivious to the daily activities of customer service.

e __ isaveryclear communicator is always prepared for meetings and projects. She works with other team members
throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

e __ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders

and her staff to drive increases in service and efficiency. | feel like my team's needs are met and will respond
to any escalation request or need for strategic planning positively and effectively.

HR-Survey.com 11/1/2025
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Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00
2.80
Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Makes sure each team member participates in the task.
Self

Supervisor
Peer
Direct Reports

1.62

37. Helps the team make effective business decisions by ensuring the correctness of Company's reports/resources.
Self 2.00

Supervisor

Peer

Direct Reports

3.00

HR-Survey.com 11/1/2025
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38. Makes decisions that positively impact team performance.
Self

Supervisor
Peer
Direct Reports

39. Identifies and resolves conflicts within the team to increase team effectiveness
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. Carries his/her share of the workload

Self
Supervisor
Peer
Direct Reports 2.60
Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. Makes sure each team member participates in the task. 15 1.87 - 47%

37. Helps the team make effective business decisions by 15 1.93 133 67%

ensuring the correctness of Company's reports/resources.

38. Makes decisions that positively impact team performance. 15 2.07 333 - 40%

39. Identifies and resolves conflicts within the team to increase 15 2.33 33.3 67%

team effectiveness

III . w-

40. Carries his/her share of the workload 15 2.07 40%

Comments:
« Ithink___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.
e __ isvery dedicated. She makes sure she is here all times of the day to capture evening shift staff.

» She always involves others in decisions ensuring a well rounded approach.
» Job performance is excellent. Lucky to have on our team.

. is a intricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.
. is an outstanding leader. She offers great communication and staff allows know what is expected of them.

HR-Survey.com 11/1/2025
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Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Able to explain departmental policies and procedures to others.
Self

Supervisor
Peer
Direct Reports

42. Effective in communicating with others within the organization.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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43. Understands the current organizational culture.
Self

Supervisor
Peer
Direct Reports

3.00

44. Gets things done through the department.
Self

Supervisor
Peer

Direct Reports 2.60

45. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self

Supervisor
Peer
Direct Reports

3.00
2.00

2.60

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
41. Able to explain departmental policies and procedures 15 2.00 26.7 - 47% -
to others.
42. Effective in communicating with others within the 15 2.13 333 - 47% -
organization.
43. Understands the current organizational culture. 15 2.20 40.0 - 40%
44. Gets things done through the department. 15 220 26.7 . 67%
45. Is aware of other organizational cultures to 15 253 60.0 . 33%
compare/contrast with the current organizational
culture.
Comments:
e isanexcellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.

| honestly have a very hard time trying to think of an area for improvement.
» Appreciate ___'s calm approach
* Manager engages in all categories described above as marked.

* | am still learning how to work with __ so sometimes | have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

» She is a pleasure to work with and an asset to [CompanyName].
» Provide regular updates on the progress of work/tasks/projects.
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Results for: 25

Vision

Definition:
Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:
Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Devoted to carrying out the strategic vision.
Self

Supervisor
Peer
Direct Reports
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Results for: 26

47. Promotes a vision that inspires individuals to take risks to achieve greater rewards.

Self 2.00
Supervisor 2.00
Peer 1.88

Direct Reports

48. Fosters a culture that aligns with the organization's vision.
Self

Supervisor
Peer
Direct Reports

49. Creates a clear and inspiring vision statement that outlines the desired future for the company.
Self 2.00

Supervisor
Peer
Direct Reports

50. Works to support the strategy of [Company]
Self

Supervisor
Peer
Direct Reports
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Results for: 2

Level of Skill
The table below shows the responses in a graphic form where the percentag b ]
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
46. Devoted to carrying out the strategic vision. 15 227 26.7 73% -
47. Promotes a vision that inspires individuals to take risks to 15 2.13 26.7 - 60% -
achieve greater rewards.
48. Fosters a culture that aligns with the organization's 15 240 40.0 60% _
vision.
49. Creates a clear and inspiring vision statement that outlines 15 2.47 46.7 53% _
the desired future for the company.
50. Works to support the strategy of [Company] 15 2.33 46.7 - 40% _
Comments:
» She removes barriers so that we can do our job to the best of our ability.
e isthe absolute definition of team player.

« | feel there are things we can do to enhance our work environment, and | wish she could see it as well.
* It has been a wonderful having ____ as our manager so far, the future looks brighter!

* She is a great communicator and works hard to ensure an aligned team across Implementation Cycles.
* She has been a great addition to the company.

HR-Survey.com 11/1/2025




