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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Organizational Fluency 3.47

Persuasion and Influence 3.45

Fiscal Management 3.35

Interpersonal Skills 3.31

Leadership 3.31

Cultural Awareness 3.27

Technology Use/Management 3.27

Juggling Multiple Responsibilities 3.25

Quality 3.21

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Leadership

Leadership
Self 2.60

Other 3.36
0.76

Cultural Awareness

Cultural Awareness
Self 2.80

Other 3.30
0.50

Quality

Quality
Self 2.80

Other 3.24
0.44

Fiscal Management

Fiscal Management
Self 3.00

Other 3.37
0.37

Interpersonal Skills

Interpersonal Skills
Self 3.00

Other 3.33
0.33

Organizational
Fluency

Organizational
Fluency

Self 3.20

Other 3.49
0.29

Persuasion and Influence

Persuasion and Influence
Self 3.20

Other 3.47
0.27

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 3.00

Other 3.27
0.27Technology

Use/Management

Technology
Use/Management

Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Adept at navigating within the culture of the
department.

1. Adept at navigating within the culture of the
department.

15 3.20 93.3   7%  67%  27%

Gets things done through the department. 2. Gets things done through the department. 15 3.87 100.0  13%  87%

Able to use corporate politics to advance
department objectives.

3. Able to use corporate politics to advance
department objectives.

15 3.33 93.3   7%  53%  40%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

4. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 3.60 93.3   7%  27%  67%

Effective in communicating with others within the
organization.

5. Effective in communicating with others within the
organization.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adept at navigating within the culture of the department. 1. Adept at navigating within the culture of the department. 3.29 3.20 -0.09 7

Gets things done through the department. 2. Gets things done through the department. 3.65 3.87 +0.22 6

Able to use corporate politics to advance department objectives. 3. Able to use corporate politics to advance department objectives. 3.18 3.33 +0.16 6

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

4. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

3.41 3.60 +0.19 6

Effective in communicating with others within the organization. 5. Effective in communicating with others within the organization. 3.24 3.33 +0.10 6

Comments: 
• 

She has provided training and projects for the billing staff so that they will be confident when working with operations
staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

She has provided training and projects for the billing staff so that they will be confident when working with operations
staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

• 

___ is aware that she can come off as intimidating, and recognizes that fact in certain instances.

___ is aware that she can come off as intimidating, and recognizes that fact in certain instances.

• 

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

• 

___ is a great leader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

___ is a great leader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

• 

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

• 

I think ___ is very good at identifying processes she observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

I think ___ is very good at identifying processes she observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

HR-Survey.com 11/1/2025
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Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Monitors spending. 6. Monitors spending. 15 3.20 93.3   7%  60%  33%

Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

7. Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

15 3.20 86.7  13%  53%  33%

Provides budgeting and accounting support to the
Company.

8. Provides budgeting and accounting support to the
Company.

15 3.40 93.3   7%  47%  47%

Develops budgets and plans for various programs
and initiatives.

9. Develops budgets and plans for various programs
and initiatives.

15 3.47 93.3   7%  40%  53%

Keeps excellent records for financial transparency. 10. Keeps excellent records for financial transparency. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Monitors spending. 6. Monitors spending. 3.24 3.20 -0.04 7

Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

7. Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

3.41 3.20 -0.21 7

Provides budgeting and accounting support to the Company. 8. Provides budgeting and accounting support to the Company. 3.24 3.40 +0.16 6

Develops budgets and plans for various programs and initiatives. 9. Develops budgets and plans for various programs and initiatives. 3.18 3.47 +0.29 6

Keeps excellent records for financial transparency. 10. Keeps excellent records for financial transparency. 3.35 3.47 +0.11 6

Comments: 
• She could improve with a take charge attitude. She could improve with a take charge attitude.

• 
Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

• 

Is reliable and keeps the team focused on the delivery of outcomes.

Is reliable and keeps the team focused on the delivery of outcomes.

• 

She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

• 

Management skills progressing well with experience.

Management skills progressing well with experience.

• 

Completes variance analysis and identifies corrective actions.

Completes variance analysis and identifies corrective actions.

HR-Survey.com 11/1/2025



Results for:  6

Cultural Awareness
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Creates safe spaces for employees to share
cultural perspectives and experiences.

11. Creates safe spaces for employees to share
cultural perspectives and experiences.

15 3.53 100.0  47%  53%

Respects others regardless of age, race, gender,
nationality, or disability.

12. Respects others regardless of age, race, gender,
nationality, or disability.

15 3.27 100.0  73%  27%

May advocate for others with different cultural
backgrounds.

13. May advocate for others with different cultural
backgrounds.

15 3.33 100.0  67%  33%

Participates in diversity and inclusion initiatives
to model respectful engagement.

14. Participates in diversity and inclusion initiatives
to model respectful engagement.

15 3.13 86.7  13%  60%  27%

Upholds inclusive policies that protect cultural
expression and identity in the workplace.

15. Upholds inclusive policies that protect cultural
expression and identity in the workplace.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates safe spaces for employees to share cultural perspectives and experiences. 11. Creates safe spaces for employees to share cultural perspectives and experiences. 3.47 3.53 +0.06 6

Respects others regardless of age, race, gender, nationality, or disability. 12. Respects others regardless of age, race, gender, nationality, or disability. 3.47 3.27 -0.20 7

May advocate for others with different cultural backgrounds. 13. May advocate for others with different cultural backgrounds. 3.35 3.33 -0.02 7

Participates in diversity and inclusion initiatives to model respectful engagement. 14. Participates in diversity and inclusion initiatives to model respectful engagement. 3.18 3.13 -0.04 7

Upholds inclusive policies that protect cultural expression and identity in the
workplace.

15. Upholds inclusive policies that protect cultural expression and identity in the
workplace.

3.00 3.07 +0.07 6

Comments: 
• 

Any concerns with performance or any indication of any issues are managed quickly and effectively.
Any concerns with performance or any indication of any issues are managed quickly and effectively.

• 

I am VERY fortunate to be on her team and part of this division.

I am VERY fortunate to be on her team and part of this division.

• 

Communicate regularly with the whole company, not just one department.

Communicate regularly with the whole company, not just one department.

• 

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

• 

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

• 

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

HR-Survey.com 11/1/2025
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Interpersonal Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Strives to lead by example to demonstrate
the value of interpersonal relationships.

16. Strives to lead by example to demonstrate
the value of interpersonal relationships.

15 3.40 93.3   7%  47%  47%

A good listener who is attentive to others. 17. A good listener who is attentive to others. 15 3.27 93.3   7%  60%  33%

Promotes acceptance of diverse viewpoints
from team members.

18. Promotes acceptance of diverse viewpoints
from team members.

14 3.00 92.9   7%  79%  14%

Anticipates the concerns of other employees. 19. Anticipates the concerns of other employees. 15 3.47 100.0  53%  47%

Strives for win/win solutions 20. Strives for win/win solutions 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Strives to lead by example to demonstrate the value of interpersonal relationships. 16. Strives to lead by example to demonstrate the value of interpersonal relationships. 3.65 3.40 -0.25 7

A good listener who is attentive to others. 17. A good listener who is attentive to others. 3.47 3.27 -0.20 7

Promotes acceptance of diverse viewpoints from team members. 18. Promotes acceptance of diverse viewpoints from team members. 3.12 3.00 -0.12 7

Anticipates the concerns of other employees. 19. Anticipates the concerns of other employees. 3.59 3.47 -0.12 7

Strives for win/win solutions 20. Strives for win/win solutions 3.29 3.40 +0.11 6

Comments: 
• 

___ has the knowledge and skill set needed and I have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.

___ has the knowledge and skill set needed and I have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.

• 
___ provides opportunities for her staff to grow professionally and encourages them.

___ provides opportunities for her staff to grow professionally and encourages them.

• 

I honestly cannot think of anything that she could improve on.

I honestly cannot think of anything that she could improve on.

• 

As a new manager she is progressing very well.

As a new manager she is progressing very well.

• 

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

• 

My only constructive feedback would be for her to continue to be aware of how her personal style when she has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   She may want to consider
open ended questions from others to draw out their thoughts and then sharing her perspective as a balance.

My only constructive feedback would be for her to continue to be aware of how her personal style when she has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   She may want to consider
open ended questions from others to draw out their thoughts and then sharing her perspective as a balance.

HR-Survey.com 11/1/2025
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Implements decision and evaluates results. 21. Implements decision and evaluates results. 15 3.53 100.0  47%  53%

Credits subordinates for good performance. 22. Credits subordinates for good performance. 15 3.00 80.0  20%  60%  20%

Influences the department. 23. Influences the department. 15 2.87 80.0  20%  73%   7%

Sets a positive example for others to follow. 24. Sets a positive example for others to follow. 15 3.47 100.0  53%  47%

Solicits performance feedback from others. 25. Solicits performance feedback from others. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Implements decision and evaluates results. 21. Implements decision and evaluates results. 3.35 3.53 +0.18 6

Credits subordinates for good performance. 22. Credits subordinates for good performance. 3.00 3.00

Influences the department. 23. Influences the department. 2.88 2.87 -0.02 7

Sets a positive example for others to follow. 24. Sets a positive example for others to follow. 3.00 3.47 +0.47 6

Solicits performance feedback from others. 25. Solicits performance feedback from others. 3.76 3.67 -0.10 7

Comments: 
• 

Sometimes the desired outcomes and expectations are not clearly communicated.

Sometimes the desired outcomes and expectations are not clearly communicated.

• 

___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating
the group has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted
in good dialogue with the group.

___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating
the group has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted
in good dialogue with the group.

• 

We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

• 

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

• 

___ has a very high integrity standard. She handles all of her business with the utmost professionalism.

___ has a very high integrity standard. She handles all of her business with the utmost professionalism.

• 

Again, ___ is still learning her role and hasen't been with us very long so I have not seen some of these skills in action
yet.

Again, ___ is still learning her role and hasen't been with us very long so I have not seen some of these skills in action
yet.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Regularly celebrates progress toward the vision,
reinforcing momentum and belief in the journey.

26. Regularly celebrates progress toward the vision,
reinforcing momentum and belief in the journey.

15 3.40 93.3   7%  47%  47%

Anticipates questions and provides well-reasoned,
evidence-backed responses that reinforce the
strength of their position.

27. Anticipates questions and provides well-reasoned,
evidence-backed responses that reinforce the
strength of their position.

15 3.33 93.3   7%  53%  40%

Able to express own goals and needs. 28. Able to express own goals and needs. 15 3.53 100.0  47%  53%

Maintains a high personal and professional
reputation.

29. Maintains a high personal and professional
reputation.

15 3.67 100.0  33%  67%

Engages others with logic, empathy, and
enthusiasm to inspire voluntary commitment
to ideas and initiatives.

30. Engages others with logic, empathy, and
enthusiasm to inspire voluntary commitment
to ideas and initiatives.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Regularly celebrates progress toward the vision, reinforcing momentum and belief
in the journey.

26. Regularly celebrates progress toward the vision, reinforcing momentum and belief
in the journey.

3.53 3.40 -0.13 7

Anticipates questions and provides well-reasoned, evidence-backed
responses that reinforce the strength of their position.

27. Anticipates questions and provides well-reasoned, evidence-backed
responses that reinforce the strength of their position.

3.12 3.33 +0.22 6

Able to express own goals and needs. 28. Able to express own goals and needs. 3.41 3.53 +0.12 6

Maintains a high personal and professional reputation. 29. Maintains a high personal and professional reputation. 3.59 3.67 +0.08 6

Engages others with logic, empathy, and enthusiasm to inspire voluntary
commitment to ideas and initiatives.

30. Engages others with logic, empathy, and enthusiasm to inspire voluntary
commitment to ideas and initiatives.

3.41 3.33 -0.08 7

Comments: 
• 

___ is a great leader and supports her staff.

___ is a great leader and supports her staff.

• 

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

• 

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

• 

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

• 

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

• 

___ makes a concerted effort to ensure that the right people are in the right jobs.

___ makes a concerted effort to ensure that the right people are in the right jobs.

HR-Survey.com 11/1/2025
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Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Mitigates quality issues before they impact
production lines.

31. Mitigates quality issues before they impact
production lines.

15 3.20 86.7  13%  53%  33%

Encourages employees to produce the best quality
products.

32. Encourages employees to produce the best quality
products.

15 3.40 100.0  60%  40%

Leads the department in quality improvement
initiatives.

33. Leads the department in quality improvement
initiatives.

15 3.20 86.7  13%  53%  33%

Regularly measures product specifications
to ensure uniformity and quality control.

34. Regularly measures product specifications
to ensure uniformity and quality control.

15 3.27 93.3   7%  60%  33%

Verifies the correct materials were used in the
installation.

35. Verifies the correct materials were used in the
installation.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Mitigates quality issues before they impact production lines. 31. Mitigates quality issues before they impact production lines. 3.18 3.20 +0.02 6

Encourages employees to produce the best quality products. 32. Encourages employees to produce the best quality products. 3.35 3.40 +0.05 6

Leads the department in quality improvement initiatives. 33. Leads the department in quality improvement initiatives. 3.18 3.20 +0.02 6

Regularly measures product specifications to ensure uniformity and quality control. 34. Regularly measures product specifications to ensure uniformity and quality control. 2.88 3.27 +0.38 6

Verifies the correct materials were used in the installation. 35. Verifies the correct materials were used in the installation. 3.18 3.00 -0.18 7

Comments: 
• ___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!
___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

• 

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

The work ___ is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.

• 

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

• 

I am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
___ can.

I am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
___ can.

• 

She is always collaborative in her approach, and makes good decisions.

She is always collaborative in her approach, and makes good decisions.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.
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Results for:  11

Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Begins tasks as soon as possible. 36. Begins tasks as soon as possible. 15 3.20 93.3   7%  67%  27%

Coordinates the work of a team by assigning
tasks to other team members.

37. Coordinates the work of a team by assigning
tasks to other team members.

15 3.27 93.3   7%  60%  33%

Integrates developing others with driving sales,
serving customers, merchandising, performing
operational procedures, and maintaining
an appealing store environment.

38. Integrates developing others with driving sales,
serving customers, merchandising, performing
operational procedures, and maintaining
an appealing store environment.

15 3.27 86.7  13%  47%  40%

Keeps track of multiple assignments and deadlines. 39. Keeps track of multiple assignments and deadlines. 15 3.13 86.7  13%  60%  27%

Ranks the importance of tasks to make sure critical
tasks are completed first.

40. Ranks the importance of tasks to make sure critical
tasks are completed first.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Begins tasks as soon as possible. 36. Begins tasks as soon as possible. 3.18 3.20 +0.02 6

Coordinates the work of a team by assigning tasks to other team members. 37. Coordinates the work of a team by assigning tasks to other team members. 3.35 3.27 -0.09 7

Integrates developing others with driving sales, serving customers, merchandising,
performing operational procedures, and maintaining an appealing store environment.

38. Integrates developing others with driving sales, serving customers, merchandising,
performing operational procedures, and maintaining an appealing store environment.

3.24 3.27 +0.03 6

Keeps track of multiple assignments and deadlines. 39. Keeps track of multiple assignments and deadlines. 3.59 3.13 -0.45 7

Ranks the importance of tasks to make sure critical tasks are completed first. 40. Ranks the importance of tasks to make sure critical tasks are completed first. 3.29 3.40 +0.11 6

Comments: 
• 

While encouraging folks to continue with their education, she is also continuing with her education.

While encouraging folks to continue with their education, she is also continuing with her education.

• 

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.

• 

___ knows her work and knows the facility very well. ___ is sincere about doing good work, but at times struggles
with communicating in objective manner.

___ knows her work and knows the facility very well. ___ is sincere about doing good work, but at times struggles
with communicating in objective manner.

• 

She was wonderful to work with, and I have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

She was wonderful to work with, and I have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

• 

She communicates clearly, and is always willing to listen attentively.

She communicates clearly, and is always willing to listen attentively.

• 

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.
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Results for:  12

Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Uses technology in decision making and problem
solving.

41. Uses technology in decision making and problem
solving.

15 3.33 93.3   7%  53%  40%

Applies complex rules and regulations to maintain
optimal system performance.

42. Applies complex rules and regulations to maintain
optimal system performance.

15 3.33 93.3   7%  53%  40%

Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

43. Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

15 3.13 86.7  13%  60%  27%

Understands and is committed to implementing
new technologies.

44. Understands and is committed to implementing
new technologies.

15 3.00 86.7  13%  73%  13%

Proficient in the use of technical systems and
processes.

45. Proficient in the use of technical systems and
processes.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses technology in decision making and problem solving. 41. Uses technology in decision making and problem solving. 3.29 3.33 +0.04 6

Applies complex rules and regulations to maintain optimal system performance. 42. Applies complex rules and regulations to maintain optimal system performance. 3.41 3.33 -0.08 7

Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

43. Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

3.35 3.13 -0.22 7

Understands and is committed to implementing new technologies. 44. Understands and is committed to implementing new technologies. 3.18 3.00 -0.18 7

Proficient in the use of technical systems and processes. 45. Proficient in the use of technical systems and processes. 3.35 3.53 +0.18 6

Comments: 
• 

I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.

I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.

• 

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

• 

She is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over
the long pull.

She is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over
the long pull.

• 

She is an outstanding manager.

She is an outstanding manager.

• 

___ is easy to work with and is a positive energy in meetings.   She makes an effort to build and maintain relationships
throughout the organization.

___ is easy to work with and is a positive energy in meetings.   She makes an effort to build and maintain relationships
throughout the organization.

• 

___ promotes and encourages teambuilding throughout the entire department.

___ promotes and encourages teambuilding throughout the entire department.
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Results for:  13

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound judgements

in her daily work.
• ___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote

a work-life balance.
• ___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
• Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System toolbox,

e.g., Project Management, Competencies.
• ___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect a

disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.
• Is empathetic, understanding, and dependable.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Ready to tackle any given problem and help others finish 1st
• ___'s priority is our customers and community.
• she understands where our opportunities for savings in the employee benefits plan may be.
• She always answers my questions even if she's having a busy day or isn't the right person to be asking.
• I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the critical

thinking application.
• Increase business knowledge relating to overall strategic plan and the day to day operations.

What do you like least about working with this individual?

What do you like least about working with this individual?
• she remained objective throughout the process and was willing to analyze any option suggested that would enable

[CompanyName] to better serve our community.
• She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive feedback

and offer opportunity for improvement to team members when needed.
• Always approachable no matter how busy she is.
• ___ does an excellent job in her role.
• ___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has many

meetings throughout her week.
• ___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of grand

mean and Q1.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve on their

own.
• I have worked on several performance improvement projects with ___ and have appreciated her knowledge and reliability

with collaboration.
• Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not happen

again.
• She has been challenging us to find other ways to communicate that would be effective, other than email.
• As a leader, I can clearly see that ___ is open to growth as she is willing to have difficult conversations with the intent of

strengthening the team.   I believe the areas that need improvement will develop in time, as she gains leadership experience
and mentoring.

• ___ is a very effective leader and excellent communicator.
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Results for:  14

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President, but she is

getting too involved in Director level tasks.
• When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.
• ___ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not directing

the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.
• I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem

solving.
• ___ is a fantastic leader who understands her team and can engage and motivate them towards organizational objectives.
• I look forward to learning and improving with her and the other members in the division.

Any final comments?

Any final comments?
• On occasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently before speaking.

If she were more succinct her point would often be made clearer.
• I garner ideas from her regularly and look to her as a mentor.
• Not many people can be as well rounded, as these qualities require completely different skill sets.
• Participates in training to learn Core Competency processes.
• It has been a wonderful having ___ as our manager so far, the future looks brighter!
• ___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.
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