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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Organizational Fluency 3.47

Delegation 3.45

Teamwork 3.35

Passion To Learn 3.31

Professional Development 3.31

Creativity 3.27

Commitment To Result 3.27

Time Management 3.25

Initiative 3.21

Coaching 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Professional Development

Professional Development
Self 2.60

Other 3.36
0.76

Creativity

Creativity
Self 2.80

Other 3.30
0.50

Initiative

Initiative
Self 2.80

Other 3.24
0.44

Coaching

Coaching
Self 2.80

Other 3.21
0.41

Teamwork

Teamwork
Self 3.00

Other 3.37
0.37

Passion To Learn

Passion To Learn
Self 3.00

Other 3.33
0.33

Organizational
Fluency

Organizational
Fluency

Self 3.20

Other 3.49
0.29

Delegation Delegation
Self 3.20

Other 3.47
0.27Time Management

Time Management
Self 3.00

Other 3.27
0.27

Commitment To Result

Commitment To Result
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Able to use corporate politics to advance
department objectives.

1. Able to use corporate politics to advance
department objectives.

15 3.20 93.3   7%  67%  27%

Adept at navigating within the culture of the
department.

2. Adept at navigating within the culture of the
department.

15 3.87 100.0  13%  87%

Able to deal with sensitive issues with tact and
professionalism.

3. Able to deal with sensitive issues with tact and
professionalism.

15 3.33 93.3   7%  53%  40%

Effective in communicating with others within the
organization.

4. Effective in communicating with others within the
organization.

15 3.60 93.3   7%  27%  67%

Understands departmental policies and procedures. 5. Understands departmental policies and procedures. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Able to use corporate politics to advance department objectives. 1. Able to use corporate politics to advance department objectives. 3.29 3.20 -0.09 7

Adept at navigating within the culture of the department. 2. Adept at navigating within the culture of the department. 3.65 3.87 +0.22 6

Able to deal with sensitive issues with tact and professionalism. 3. Able to deal with sensitive issues with tact and professionalism. 3.18 3.33 +0.16 6

Effective in communicating with others within the organization. 4. Effective in communicating with others within the organization. 3.41 3.60 +0.19 6

Understands departmental policies and procedures. 5. Understands departmental policies and procedures. 3.24 3.33 +0.10 6

Comments: 
• He inspires others by the manner in which he does his work and engages others. He inspires others by the manner in which he does his work and engages others.

• 
I think __________ has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now I would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.

I think __________ has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now I would encourage him to sit down with his staff and peers for the learning and growth opportunities
that are available within our unit.

• 

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

• 

I value __________'s advice and support as we realigned my department a few times this year.

I value __________'s advice and support as we realigned my department a few times this year.

• 

__________ is a great asset to the team. We are grateful to have him.

__________ is a great asset to the team. We are grateful to have him.

• 

__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.

__________ exceeds all expectations in all aspects of his job and the jobs of others when helping on the floor.

HR-Survey.com 11/1/2025



Results for:  5

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Encourages other team members to adopt new
procedures.

6. Encourages other team members to adopt new
procedures.

15 3.20 93.3   7%  60%  33%

Applies knowledge of team behavior to help
achieve organizational goals and objectives.

7. Applies knowledge of team behavior to help
achieve organizational goals and objectives.

15 3.20 86.7  13%  53%  33%

Expresses appreciation for the work of other team
members.

8. Expresses appreciation for the work of other team
members.

15 3.40 93.3   7%  47%  47%

Encourages open communication 9. Encourages open communication 15 3.47 93.3   7%  40%  53%

Makes sure each team member participates
in the task.

10. Makes sure each team member participates
in the task.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages other team members to adopt new procedures. 6. Encourages other team members to adopt new procedures. 3.24 3.20 -0.04 7

Applies knowledge of team behavior to help achieve organizational goals and
objectives.

7. Applies knowledge of team behavior to help achieve organizational goals and
objectives.

3.41 3.20 -0.21 7

Expresses appreciation for the work of other team members. 8. Expresses appreciation for the work of other team members. 3.24 3.40 +0.16 6

Encourages open communication 9. Encourages open communication 3.18 3.47 +0.29 6

Makes sure each team member participates in the task. 10. Makes sure each team member participates in the task. 3.35 3.47 +0.11 6

Comments: 
• __________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well

as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

• 

He is very customer focused and this reflects in his division leadership and performance.

He is very customer focused and this reflects in his division leadership and performance.

• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.

• 

I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and
ability to guide his staff under the competency model.

I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and
ability to guide his staff under the competency model.

• 

__________ is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.

__________ is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.

• 

__________ is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager I respect __________ as a visionary who pushes me further than I feel
comfortable. Without him I might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than I have wittnessed in the last 30 years.

__________ is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager I respect __________ as a visionary who pushes me further than I feel
comfortable. Without him I might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than I have wittnessed in the last 30 years.

HR-Survey.com 11/1/2025
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Creativity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Envisions possibilities beyond current constraints
or norms.

11. Envisions possibilities beyond current constraints
or norms.

15 3.53 100.0  47%  53%

Creates space for developing ideas and refining
them through iteration.

12. Creates space for developing ideas and refining
them through iteration.

15 3.27 100.0  73%  27%

Creates an atmosphere where creative energy
thrives.

13. Creates an atmosphere where creative energy
thrives.

15 3.33 100.0  67%  33%

Allocates resources to support the implementation
of new solutions.

14. Allocates resources to support the implementation
of new solutions.

15 3.13 86.7  13%  60%  27%

Creates feasible solutions to problems. 15. Creates feasible solutions to problems. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Envisions possibilities beyond current constraints or norms. 11. Envisions possibilities beyond current constraints or norms. 3.47 3.53 +0.06 6

Creates space for developing ideas and refining them through iteration. 12. Creates space for developing ideas and refining them through iteration. 3.47 3.27 -0.20 7

Creates an atmosphere where creative energy thrives. 13. Creates an atmosphere where creative energy thrives. 3.35 3.33 -0.02 7

Allocates resources to support the implementation of new solutions. 14. Allocates resources to support the implementation of new solutions. 3.18 3.13 -0.04 7

Creates feasible solutions to problems. 15. Creates feasible solutions to problems. 3.00 3.07 +0.07 6

Comments: 
• He is an incredibly supportive mentor and is committed to his Vice Presidents and their success. He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

• 
I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted. I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet

open to small tests of change, when warranted.

• 

He is willing to fill in with daily workload when we are short staffed.

He is willing to fill in with daily workload when we are short staffed.

• 

His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

• 

__________ is someone I feel I can talk to about any problem or situation and I value his opinion.

__________ is someone I feel I can talk to about any problem or situation and I value his opinion.

• 

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

HR-Survey.com 11/1/2025
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Passion To Learn
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Will participate in training classes even if offered
outside of normal working hours.

16. Will participate in training classes even if offered
outside of normal working hours.

15 3.40 93.3   7%  47%  47%

Embraces new technology and procedures. 17. Embraces new technology and procedures. 15 3.27 93.3   7%  60%  33%

Exhibits willingness to upgrade skills through
additional training and education.

18. Exhibits willingness to upgrade skills through
additional training and education.

14 3.00 92.9   7%  79%  14%

Inspires others to learn new things. 19. Inspires others to learn new things. 15 3.47 100.0  53%  47%

Demonstrates through personal behavior the
commitment to high standards of performance.

20. Demonstrates through personal behavior the
commitment to high standards of performance.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Will participate in training classes even if offered outside of normal working hours. 16. Will participate in training classes even if offered outside of normal working hours. 3.65 3.40 -0.25 7

Embraces new technology and procedures. 17. Embraces new technology and procedures. 3.47 3.27 -0.20 7

Exhibits willingness to upgrade skills through additional training and education. 18. Exhibits willingness to upgrade skills through additional training and education. 3.12 3.00 -0.12 7

Inspires others to learn new things. 19. Inspires others to learn new things. 3.59 3.47 -0.12 7

Demonstrates through personal behavior the commitment to high standards
of performance.

20. Demonstrates through personal behavior the commitment to high standards
of performance.

3.29 3.40 +0.11 6

Comments: 
• I value __________ for so much more than his negotiating skills which are outstanding. I value __________ for so much more than his negotiating skills which are outstanding.

• 
He is also very enthusiastic and energetic.

He is also very enthusiastic and energetic.

• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.

• 

__________ delegates very effectively.

__________ delegates very effectively.

• 

__________ continually devotes his attention to opportunities for process improvement and professional growth.

__________ continually devotes his attention to opportunities for process improvement and professional growth.

• 

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Seeks opportunities for professional development. 21. Seeks opportunities for professional development. 15 3.53 100.0  47%  53%

Keep themselves up-to-date of
technical/professional issues

22. Keep themselves up-to-date of
technical/professional issues

15 3.00 80.0  20%  60%  20%

Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

23. Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 2.87 80.0  20%  73%   7%

Contributing fully to the extent of their skills 24. Contributing fully to the extent of their skills 15 3.47 100.0  53%  47%

Allows employees to fully participate in employee
training and professional development.

25. Allows employees to fully participate in employee
training and professional development.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks opportunities for professional development. 21. Seeks opportunities for professional development. 3.35 3.53 +0.18 6

Keep themselves up-to-date of technical/professional issues 22. Keep themselves up-to-date of technical/professional issues 3.00 3.00

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 23. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 2.88 2.87 -0.02 7

Contributing fully to the extent of their skills 24. Contributing fully to the extent of their skills 3.00 3.47 +0.47 6

Allows employees to fully participate in employee training and professional
development.

25. Allows employees to fully participate in employee training and professional
development.

3.76 3.67 -0.10 7

Comments: 
• He will always take the time to discuss all customer service issues that may arise or are brought to his attention. He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

• 
He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

• 

__________ does an excellent job of focusing on customer service and going above and beyond to help his internal
customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group. __________ does an excellent job of focusing on customer service and going above and beyond to help his internal

customers, which I hope provides his with some feeling of success. While it is true that not everything can be important
if everything IS important, __________ somehow manages to give me the attention I need, when I need it, as though
my priorities are hers. I know this not humany possible given the volume of priorities in all areas of [CompanyName]
but he is so effective in his role that he is able to create that atmosphere and instill confidence in the managers.
__________ has a solid reputation for being a direct communicator and his opinion is respected in our group.

• 

__________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.

__________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.

• 

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

• 

He is open to new ideas and ways to improve the service we provide.

He is open to new ideas and ways to improve the service we provide.

HR-Survey.com 11/1/2025
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Delegation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Provides clear expectations but allows for flexibility. 26. Provides clear expectations but allows for flexibility. 15 3.40 93.3   7%  47%  47%

Encourages the employee to take ownership
of the responsibility.

27. Encourages the employee to take ownership
of the responsibility.

15 3.33 93.3   7%  53%  40%

Identifies interdependencies between tasks are
delegated strategically.

28. Identifies interdependencies between tasks are
delegated strategically.

15 3.53 100.0  47%  53%

Adjusts future delegation strategies based on what
worked well (or didn't).

29. Adjusts future delegation strategies based on what
worked well (or didn't).

15 3.67 100.0  33%  67%

Demonstrates confidence in employees'
capabilities by granting appropriate
decision-making authority.

30. Demonstrates confidence in employees'
capabilities by granting appropriate
decision-making authority.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides clear expectations but allows for flexibility. 26. Provides clear expectations but allows for flexibility. 3.53 3.40 -0.13 7

Encourages the employee to take ownership of the responsibility. 27. Encourages the employee to take ownership of the responsibility. 3.12 3.33 +0.22 6

Identifies interdependencies between tasks are delegated strategically. 28. Identifies interdependencies between tasks are delegated strategically. 3.41 3.53 +0.12 6

Adjusts future delegation strategies based on what worked well (or didn't). 29. Adjusts future delegation strategies based on what worked well (or didn't). 3.59 3.67 +0.08 6

Demonstrates confidence in employees' capabilities by granting appropriate
decision-making authority.

30. Demonstrates confidence in employees' capabilities by granting appropriate
decision-making authority.

3.41 3.33 -0.08 7

Comments: 
• 

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

• 

He is a pleasure to work with and an asset to [CompanyName].

He is a pleasure to work with and an asset to [CompanyName].

• 

He's a very hard worker and always helping out when needed.

He's a very hard worker and always helping out when needed.

• 

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

• 

He could benefit from understanding about how to create resolution and clarity.

He could benefit from understanding about how to create resolution and clarity.

• 

He is such a positive person and always willing to pitch in where help is needed.

He is such a positive person and always willing to pitch in where help is needed.

HR-Survey.com 11/1/2025
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Initiative
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Takes action in the absence of specific direction. 31. Takes action in the absence of specific direction. 15 3.20 86.7  13%  53%  33%

Is proactive and gets things done. 32. Is proactive and gets things done. 15 3.40 100.0  60%  40%

Looks to start work on new projects without waiting
for direction from the manager.

33. Looks to start work on new projects without waiting
for direction from the manager.

15 3.20 86.7  13%  53%  33%

Begins a task and follows through until completion. 34. Begins a task and follows through until completion. 15 3.27 93.3   7%  60%  33%

Immediately informs the supervisor of any critical
incidents.

35. Immediately informs the supervisor of any critical
incidents.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes action in the absence of specific direction. 31. Takes action in the absence of specific direction. 3.18 3.20 +0.02 6

Is proactive and gets things done. 32. Is proactive and gets things done. 3.35 3.40 +0.05 6

Looks to start work on new projects without waiting for direction from the manager. 33. Looks to start work on new projects without waiting for direction from the manager. 3.18 3.20 +0.02 6

Begins a task and follows through until completion. 34. Begins a task and follows through until completion. 2.88 3.27 +0.38 6

Immediately informs the supervisor of any critical incidents. 35. Immediately informs the supervisor of any critical incidents. 3.18 3.00 -0.18 7

Comments: 
• 

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

He was wonderful to work with, and I have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

He was wonderful to work with, and I have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

• 

He sometimes comes off as confused about organizational/operational direction.

He sometimes comes off as confused about organizational/operational direction.

• 

He is an exceptionally effective communicator which enables here visions to be more easily carried out.

He is an exceptionally effective communicator which enables here visions to be more easily carried out.

• 

Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

• 

__________ does a great job of setting clear guidelines and goals and then supports staff as they make decisions
during the day to day operation of the department.

__________ does a great job of setting clear guidelines and goals and then supports staff as they make decisions
during the day to day operation of the department.
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Results for:  11

Time Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Persists with crucial assignments. 36. Persists with crucial assignments. 15 3.20 93.3   7%  67%  27%

Anticipates problems and resolves them before
they negatively impact the schedule.

37. Anticipates problems and resolves them before
they negatively impact the schedule.

15 3.27 93.3   7%  60%  33%

Proactively addresses crucial matters. 38. Proactively addresses crucial matters. 15 3.27 86.7  13%  47%  40%

Avoids delays by working quickly. 39. Avoids delays by working quickly. 15 3.13 86.7  13%  60%  27%

Zeroes in on high-impact deliverables, bypassing
low-value distractions.

40. Zeroes in on high-impact deliverables, bypassing
low-value distractions.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Persists with crucial assignments. 36. Persists with crucial assignments. 3.18 3.20 +0.02 6

Anticipates problems and resolves them before they negatively impact the schedule. 37. Anticipates problems and resolves them before they negatively impact the schedule. 3.35 3.27 -0.09 7

Proactively addresses crucial matters. 38. Proactively addresses crucial matters. 3.24 3.27 +0.03 6

Avoids delays by working quickly. 39. Avoids delays by working quickly. 3.59 3.13 -0.45 7

Zeroes in on high-impact deliverables, bypassing low-value distractions. 40. Zeroes in on high-impact deliverables, bypassing low-value distractions. 3.29 3.40 +0.11 6

Comments: 
• 

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

• 
His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

• 

__________ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further
expertise in Operations.

__________ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further
expertise in Operations.

• 

He is in an often times impossible position and is doing well all things considered

He is in an often times impossible position and is doing well all things considered

• 

Don't know where we would be without him.

Don't know where we would be without him.

• 

He is excellent at helping/coaching/problem-solving with others.

He is excellent at helping/coaching/problem-solving with others.
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Results for:  12

Commitment To Result
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Conveys strong sense of own pride in Company
to associates by creating a shared vision around
sales and customer service.

41. Conveys strong sense of own pride in Company
to associates by creating a shared vision around
sales and customer service.

15 3.33 93.3   7%  53%  40%

Maintains persistence and dedication to achieving
results.

42. Maintains persistence and dedication to achieving
results.

15 3.33 93.3   7%  53%  40%

Committed to the team. 43. Committed to the team. 15 3.13 86.7  13%  60%  27%

Creates a sense of urgency among the store team
members to complete activities, which drive sales.

44. Creates a sense of urgency among the store team
members to complete activities, which drive sales.

15 3.00 86.7  13%  73%  13%

Encourages commitment in others to obtain results. 45. Encourages commitment in others to obtain results. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Conveys strong sense of own pride in Company to associates by creating a shared
vision around sales and customer service.

41. Conveys strong sense of own pride in Company to associates by creating a shared
vision around sales and customer service.

3.29 3.33 +0.04 6

Maintains persistence and dedication to achieving results. 42. Maintains persistence and dedication to achieving results. 3.41 3.33 -0.08 7

Committed to the team. 43. Committed to the team. 3.35 3.13 -0.22 7

Creates a sense of urgency among the store team members to complete activities,
which drive sales.

44. Creates a sense of urgency among the store team members to complete activities,
which drive sales.

3.18 3.00 -0.18 7

Encourages commitment in others to obtain results. 45. Encourages commitment in others to obtain results. 3.35 3.53 +0.18 6

Comments: 
• 

__________ treats all employees with respect and in a very professional manner.
__________ treats all employees with respect and in a very professional manner.

• 

He sometimes comes off as confused about organizational/operational direction.

He sometimes comes off as confused about organizational/operational direction.

• 

__________ Communicated well with his staff, as we define our new roles __________ is always there to give us
direction.

__________ Communicated well with his staff, as we define our new roles __________ is always there to give us
direction.

• 

__________ is a reliable and valued colleague.   He is collaborative, respectful and professional with his team members
and customers outside the organization.

__________ is a reliable and valued colleague.   He is collaborative, respectful and professional with his team members
and customers outside the organization.

• 

He is always only a phone call away and makes an effort to help the worker bee on a daily basis.

He is always only a phone call away and makes an effort to help the worker bee on a daily basis.

• 

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.
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Results for:  13

Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Gives feedback based on specifics and facts. 46. Gives feedback based on specifics and facts. 15 3.00 86.7  13%  73%  13%

Meets regularly with employees to coach them
on areas that will enhance their performance.

47. Meets regularly with employees to coach them
on areas that will enhance their performance.

15 3.20 93.3   7%  60%  33%

Develops the skills and capabilities of others. 48. Develops the skills and capabilities of others. 15 3.20 93.3   7%  67%  27%

Structures learning activities to ensure employees
are able to develop the knowledge and skills
needed to succeed.

49. Structures learning activities to ensure employees
are able to develop the knowledge and skills
needed to succeed.

15 3.40 93.3   7%  47%  47%

Offers impactful and customized coaching. 50. Offers impactful and customized coaching. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Gives feedback based on specifics and facts. 46. Gives feedback based on specifics and facts. 3.24 3.00 -0.24 7

Meets regularly with employees to coach them on areas that will enhance their
performance.

47. Meets regularly with employees to coach them on areas that will enhance their
performance.

3.00 3.20 +0.20 6

Develops the skills and capabilities of others. 48. Develops the skills and capabilities of others. 3.18 3.20 +0.02 6

Structures learning activities to ensure employees are able to develop the
knowledge and skills needed to succeed.

49. Structures learning activities to ensure employees are able to develop the
knowledge and skills needed to succeed.

3.35 3.40 +0.05 6

Offers impactful and customized coaching. 50. Offers impactful and customized coaching. 3.29 3.13 -0.16 7

Comments: 
• 

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on. __________ has improved in his interaction with other departments.   But this is an area that he could continue to work

on.

• 

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

• 

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

• 

I have truly appreciated his guidance.

I have truly appreciated his guidance.

• 

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Our department continues to have a very low loss rate.
• __________'s team loves and respects her, the organization highly values her, others outside of HR seek his out for assistance,

and I think even those outside of [CompanyName] look to him for guidance.   I don't know how he does it!
• When __________ was tapped for the VP position I was very pleased as he was a very good director.
• __________ has improved our means of communication within the department and is receptive to suggestions from his

employees.
• Too many changes that are not needed at a department our size.   Not enough input from current staff in decision making.
• __________ is an experienced manager whom I believe due to previous leadership and transitions in the department

has not been able to fully manage the department independently.   What I value about __________ is that he is very supportive
and allows me to work autonomously and yet he is available whenever I need his assistance.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has improved in the area of defining outcomes and expectations. I believe that without the department setting

the example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors and
we are told what to do.

• He is such a positive person and always willing to pitch in where help is needed.
• __________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].   He deserves

recognition for this.
• __________ listens to his staff and delegates responsibilities as appropriate.
• Thoroughness, accuracy, professionalism.
• __________ is an excellent Director.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ has made good judgements in hiring top notch employees.
• __________ does a great job at demonstrating the value of his team to the organization.
• There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs were

there. The employees that needed to be remediated or removed have lingered. We needed to start documenting poor behavior
and performance long ago to have corrective action taken and employees removed in a timely manner. Some have been
removed now, but others are still working and are not up to the job. The associate manager's have a whole lot to do with this,
and changes have been made there recently. That is a VERY good thing and has been beneficial to the unit.

• He is open to feedback and actively tries to improve.
• __________ is a pleasure to work with.
• __________ has done a great job in most of the areas above.   He has really moved our services team forward in a very

positive way.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He has been influential in our focus on the future.
• As a new manager he is progressing very well.
• When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.
• He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.
• __________ handles every situation in a professional manner and he responds promptly to requests.
• I appreciate __________ being open to suggestions, and available when concerns brought to him.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is a rock amongst the management at [CompanyName].
• I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner and

teammate.
• He also works to build and maintain community connections with local law enforcement and other emergency responders.
• Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease

effectiveness.
• He meets these measurements and has been focusing on getting team members that historically not been as involved to take

on new projects.
• __________ is collaborative in everything he does and inspires a collaborative approach in others.

Any final comments?

Any final comments?
• Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever / however

possible.
• Strive for excellence. Willing to learn. Implement advice from others.
• I believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.
• __________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.   When taking on a project, initiative or educational need, he always ensures there
is a purpose behind the work that's being accomplished.

• He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

• I believe he would be well-served by spending a little more time on the product in his areas of responsibility.
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