
Feedback Results

Your CompanyName Here

2025

Results Generated by HR-Survey

November 2025

Sample Employee 



Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Organizational Fluency 4.41

Communication Skills 4.27

Entrepreneurship 4.23

Commitment To Result 4.21

Flexibility 4.16

Managing Performance 4.16

Quality 4.16

Self Management 4.15

Cultural Awareness 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Flexibility

Flexibility
Self 3.80

Other 4.19
0.39

Quality

Quality
Self 3.80

Other 4.19
0.39

Cultural Awareness

Cultural Awareness
Self 3.60

Other 3.93
0.33

Communication
Skills

Communication
Skills

Self 4.00

Other 4.29
0.29

Organizational
Fluency

Organizational
Fluency

Self 4.20

Other 4.43
0.23

Commitment To Result

Commitment To Result
Self 4.00

Other 4.23
0.23

Self Management

Self Management
Self 4.00

Other 4.16
0.16

Entrepreneurship Entrepreneurship
Self 4.20

Other 4.23
0.03Managing Performance

Managing Performance
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Organizational Fluency
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. You are aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. You get things done through the department.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. You are adept at navigating within the culture of the department.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. You are able to explain departmental policies and procedures to others.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. You understand departmental policies and procedures.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are aware of other organizational cultures to compare/contrast with the current organizational culture. 1. You are aware of other organizational cultures to compare/contrast with the current organizational culture.

15 4.20 93.3   7%  67%  27%

You get things done through the department. 2. You get things done through the department.

15 4.87 100.0  13%  87%

You are adept at navigating within the culture of the department. 3. You are adept at navigating within the culture of the department.

15 4.27 93.3   7%  60%  33%

You are able to explain departmental policies and procedures to others. 4. You are able to explain departmental policies and procedures to others.

15 4.40 86.7  13%  33%  53%

You understand departmental policies and procedures. 5. You understand departmental policies and procedures.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Is viewed by many as a strong organizational resource.

Is viewed by many as a strong organizational resource.

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

I believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.

I believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.

• 

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

• 

He is both the manager and the interim director for the service line.

He is both the manager and the interim director for the service line.

• 

Positive attitude.

Positive attitude.
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Communication Skills
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. I eliminate unnecessary details when giving instructions.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. I communicate clearly and get to the point without unnecessary details.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. You are an effective communicator
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You tailor the language, style, and medium of communication to meet the needs of the recipient.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. I report progress on goals to the supervisor.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I eliminate unnecessary details when giving instructions. 6. I eliminate unnecessary details when giving instructions.

15 4.00 80.0   7%  13%  53%  27%

I communicate clearly and get to the point without unnecessary details. 7. I communicate clearly and get to the point without unnecessary details.

15 4.07 80.0  20%  53%  27%

You are an effective communicator 8. You are an effective communicator

15 4.33 93.3   7%  47%  47%

You tailor the language, style, and medium of communication to meet the needs of the recipient. 9. You tailor the language, style, and medium of communication to meet the needs of the recipient.

15 4.47 93.3   7%  40%  53%

I report progress on goals to the supervisor. 10. I report progress on goals to the supervisor.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

• 

__________ has been in a challenging role this past year with a lot of change and transitions.

__________ has been in a challenging role this past year with a lot of change and transitions.

• 

He is, quite simply, the best boss I've ever had.

He is, quite simply, the best boss I've ever had.

• 

__________ continually devotes his attention to opportunities for process improvement and professional growth.

__________ continually devotes his attention to opportunities for process improvement and professional growth.

• 

I've only had the pleasure of working with __________ for a short while but I have to say he is one of the most helpful
people that I've run into at [CompanyName].

I've only had the pleasure of working with __________ for a short while but I have to say he is one of the most helpful
people that I've run into at [CompanyName].

• 

__________ sets high standards for his team and ensures they perform professionally.

__________ sets high standards for his team and ensures they perform professionally.
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Flexibility
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. You encourage adaptability to utilize more efficient processes.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. I pivot strategies, operations, or processes in real-time to meet new challenges or seize new opportunities.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. You create innovative solutions to unforeseen problems.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. You are dedicated to evolving and enhancing business processes, which demonstrates flexibility.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. I build a more engaged and cohesive team willing to pivot and support each other through transitions and changes.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You encourage adaptability to utilize more efficient processes. 11. You encourage adaptability to utilize more efficient processes.

15 4.60 100.0  40%  60%

I pivot strategies, operations, or processes in real-time to meet new challenges or seize new opportunities. 12. I pivot strategies, operations, or processes in real-time to meet new challenges or seize new opportunities.

15 4.27 100.0  73%  27%

You create innovative solutions to unforeseen problems. 13. You create innovative solutions to unforeseen problems.

15 4.33 100.0  67%  33%

You are dedicated to evolving and enhancing business processes, which demonstrates flexibility. 14. You are dedicated to evolving and enhancing business processes, which demonstrates flexibility.

15 3.93 73.3  27%  53%  20%

I build a more engaged and cohesive team willing to pivot and support each other through transitions and changes. 15. I build a more engaged and cohesive team willing to pivot and support each other through transitions and changes.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

• 

I feel like I can run things past him and he will give me his honest feedback on how to proceed.

I feel like I can run things past him and he will give me his honest feedback on how to proceed.

• 

I have not been directly involved in making hiring decisions with him, but I do know that he makes a point to ensure
all stakeholders are involved in the process and decision.

I have not been directly involved in making hiring decisions with him, but I do know that he makes a point to ensure
all stakeholders are involved in the process and decision.

• 

I appreciate the straight forward style of leadership __________ uses.

I appreciate the straight forward style of leadership __________ uses.

• 

He removes barriers so that we can do our job to the best of our ability.

He removes barriers so that we can do our job to the best of our ability.

• 

I can give concrete examples of how __________ actually exceeds -all- of the other elements of this performance
review.

I can give concrete examples of how __________ actually exceeds -all- of the other elements of this performance
review.
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Self Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. You use patience and self-control in working with customers and associates.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You consciously control own negative emotions in order to keep team morale up.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You set an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. You step away from a situation to process appropriate response.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You use patience and self-control in working with customers and associates. 16. You use patience and self-control in working with customers and associates.

15 4.33 86.7  13%  40%  47%

You consciously control own negative emotions in order to keep team morale up. 17. You consciously control own negative emotions in order to keep team morale up.

15 4.27 93.3   7%  60%  33%

You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding. 18. You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding.

14 4.00 92.9   7%  86%   7%

You set an example for associates during stressful periods by maintaining a positive, can-do attitude. 19. You set an example for associates during stressful periods by maintaining a positive, can-do attitude.

14 4.14 85.7   7%   7%  50%  36%

You step away from a situation to process appropriate response. 20. You step away from a situation to process appropriate response.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

He encourages each staff member to understand each other and to work together in a very positive manner.

He encourages each staff member to understand each other and to work together in a very positive manner.

• 

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

• 

he continues to make improvements in core competencies.

he continues to make improvements in core competencies.

• 

__________ has done a wonderful job in supporting his team and making himself available.

__________ has done a wonderful job in supporting his team and making himself available.

• 

__________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  __________ excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.

__________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  __________ excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.
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Cultural Awareness
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. You recognize and value individual and cultural differences.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. You hire individuals with different cultural backgrounds for the department.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. I am responsive to individuals from other cultures.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. You encourage inclusive participation in culturally significant events and observances
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. I develop skills and attitudes to bridge cultural differences.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You recognize and value individual and cultural differences. 21. You recognize and value individual and cultural differences.

15 4.00 66.7  13%  20%  20%  47%

You hire individuals with different cultural backgrounds for the department. 22. You hire individuals with different cultural backgrounds for the department.

15 3.47 53.3  13%  33%  47%   7%

I am responsive to individuals from other cultures. 23. I am responsive to individuals from other cultures.

15 3.60 66.7  13%  20%  60%   7%

You encourage inclusive participation in culturally significant events and observances 24. You encourage inclusive participation in culturally significant events and observances

15 4.27 86.7   7%   7%  40%  47%

I develop skills and attitudes to bridge cultural differences. 25. I develop skills and attitudes to bridge cultural differences.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes
he has made a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has
been open and honest and has carried us through rough times already.

• 

__________ appears engaged, focused on improvement, and bettering the organization. He collaborates with other
leaders and his staff to drive increases in service and efficiency. I feel like my team's needs are met and __________
will respond to any escalation request or need for strategic planning positively and effectively.

__________ appears engaged, focused on improvement, and bettering the organization. He collaborates with other
leaders and his staff to drive increases in service and efficiency. I feel like my team's needs are met and __________
will respond to any escalation request or need for strategic planning positively and effectively.

• 

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

• 

__________'s goes above and beyond in the areas of Professional Growth and Professionalism.

__________'s goes above and beyond in the areas of Professional Growth and Professionalism.
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Managing Performance
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. I measure performance using standard production quotas.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. I set the Objectives and Key Results (OKRs) required for the position.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You regularly conduct performance reviews of all employees.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. I recognize employees who have courage in persevering against great odds and difficulties.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. You recognize and value good performance.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I measure performance using standard production quotas. 26. I measure performance using standard production quotas.

15 3.67 66.7  20%  13%  47%  20%

I set the Objectives and Key Results (OKRs) required for the position. 27. I set the Objectives and Key Results (OKRs) required for the position.

15 3.80 73.3  20%   7%  47%  27%

You regularly conduct performance reviews of all employees. 28. You regularly conduct performance reviews of all employees.

15 4.33 86.7  13%  40%  47%

I recognize employees who have courage in persevering against great odds and difficulties. 29. I recognize employees who have courage in persevering against great odds and difficulties.

15 4.67 100.0  33%  67%

You recognize and value good performance. 30. You recognize and value good performance.

15 4.33 100.0  67%  33%

Comments: 
• 

He encourages individual   and professional improvement and provides educational opportunities.

He encourages individual   and professional improvement and provides educational opportunities.

• 

__________ has also come down to help our department when we have been very busy and needed help.

__________ has also come down to help our department when we have been very busy and needed help.

• 

__________ has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

__________ has stepped into the role of director and has provided great support to his managers and supervisors,
not shying away from issues which need to be addressed.

• 

I appreciate his commitment in this area.

I appreciate his commitment in this area.

• 

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

• 

He strives to be an effective and available leader.

He strives to be an effective and available leader.
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Quality
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. You set high benchmarks for employees to achieve.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. You encourage others to produce the highest quality work products.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. I successfully implement quality controls within the department.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. You are able to anticipate quality issues and take preventative actions.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. I create and implement formal guidelines for quality controls.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You set high benchmarks for employees to achieve. 31. You set high benchmarks for employees to achieve.

15 4.07 80.0  20%  53%  27%

You encourage others to produce the highest quality work products. 32. You encourage others to produce the highest quality work products.

15 4.47 100.0  53%  47%

I successfully implement quality controls within the department. 33. I successfully implement quality controls within the department.

15 4.13 80.0  20%  47%  33%

You are able to anticipate quality issues and take preventative actions. 34. You are able to anticipate quality issues and take preventative actions.

15 4.13 86.7  13%  60%  27%

I create and implement formal guidelines for quality controls. 35. I create and implement formal guidelines for quality controls.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is always focused on the customer, shares this philosophy with his team and then empowers them to work
together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

__________ is always focused on the customer, shares this philosophy with his team and then empowers them to work
together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

• 

__________ is approachable and professional in his interaction with staff and with customers.

__________ is approachable and professional in his interaction with staff and with customers.

• 

__________ continually is analyzing our current states and identifying areas that we can improve.

__________ continually is analyzing our current states and identifying areas that we can improve.

• 

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

• 

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

• 

His years of experience and wisdom are generously shared and appreciated.

His years of experience and wisdom are generously shared and appreciated.
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Commitment To Result
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. You create a sense of urgency among the store team members to complete activities, which drive sales.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. You maintain persistence and dedication to achieving results.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. You are committed to the team.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. You convey strong sense of own pride in Company to associates by creating a shared vision around sales and customer
service.

Self 4.00
Supervisor 3.00

Peer 4.38
Direct Reports 4.00

40. You take immediate action toward goals.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You create a sense of urgency among the store team members to complete activities, which drive sales. 36. You create a sense of urgency among the store team members to complete activities, which drive sales.

15 4.33 100.0  67%  33%

You maintain persistence and dedication to achieving results. 37. You maintain persistence and dedication to achieving results.

15 3.93 80.0  13%   7%  53%  27%

You are committed to the team. 38. You are committed to the team.

15 4.27 86.7  13%  47%  40%

You convey strong sense of own pride in Company to associates by creating a shared vision around sales and
customer service.

39. You convey strong sense of own pride in Company to associates by creating a shared vision around sales and
customer service.15 4.13 86.7  13%  60%  27%

You take immediate action toward goals. 40. You take immediate action toward goals.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

• 

__________ is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

__________ is a very good leader. Detail oriented and conscientious about his team. These are two skills that help lead
a team and stay on task of the data that is so central to our business.

• 

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

• 

As I have indicated above, __________ has had a difficult time in defining his role as manager within the department.
As the manager of the department I appreciate __________'s engagement since last month and I am hopeful that he will
grow in his leadership role.

As I have indicated above, __________ has had a difficult time in defining his role as manager within the department.
As the manager of the department I appreciate __________'s engagement since last month and I am hopeful that he will
grow in his leadership role.
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Entrepreneurship
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. You are comfortable operating in an environment of uncertainty.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. You devote a certain amount of time and effort to developing new business opportunities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. You find unique ways to go around barriers to success.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. You seek and utilize mentors to help guide your professional development.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. You can work effectively in an environment of uncertainty.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are comfortable operating in an environment of uncertainty. 41. You are comfortable operating in an environment of uncertainty.

15 4.33 93.3   7%  53%  40%

You devote a certain amount of time and effort to developing new business opportunities. 42. You devote a certain amount of time and effort to developing new business opportunities.

15 4.20 80.0  20%  40%  40%

You find unique ways to go around barriers to success. 43. You find unique ways to go around barriers to success.

15 4.13 86.7  13%  60%  27%

You seek and utilize mentors to help guide your professional development. 44. You seek and utilize mentors to help guide your professional development.

15 4.00 86.7  13%  73%  13%

You can work effectively in an environment of uncertainty. 45. You can work effectively in an environment of uncertainty.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is very reliable and collaborates well on projects.

__________ is very reliable and collaborates well on projects.

• 

Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has
what he needs to do his job well.

Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has
what he needs to do his job well.

• 

__________'s team loves and respects her, the organization highly values her, others outside of HR seek his out for
assistance, and I think even those outside of [CompanyName] look to him for guidance.   I don't know how he does it!

__________'s team loves and respects her, the organization highly values her, others outside of HR seek his out for
assistance, and I think even those outside of [CompanyName] look to him for guidance.   I don't know how he does it!

• 

__________ meets and exceeds all of these leadership roles.

__________ meets and exceeds all of these leadership roles.

• 

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

I strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

• 

A great addition to the team.

A great addition to the team.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ see the opportunity for process improvement within the department but does not consistently lead an organized

approach to initiate those improvements.
• Sometimes his decisions aren't thought through from a financial perspective.
• He could help teammates by becoming more proficient in some areas.
• __________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].

__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

• He communicates clearly and responds to request without unnecessary delay.
• Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers and there

are leaders, __________ fits the leadership role well.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He is continually looking for ways to improve our service to our customers.
• __________ listens to his staff and delegates responsibilities as appropriate.
• Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever / however

possible.
• Provide and solicit more frequent feedback.
• He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he walks

in.
• __________ is an outstanding leader.   He offers great communication and staff allows know what is expected of them.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to overcome

it and take action.
• __________ is very cognizant of areas for improvement.   He has made a huge impact on how the department functions.
• __________ takes the time to understand his team and the strengths that each team member brings to the organization.
• __________ works with a very diverse group and treats everyone the same while respecting that diversity.
• I would encourage __________ to have a more hands on approach during process improvement (although with that being said

there has been a lot of change and it is not reasonable to expect him to have hands on with everything).
• I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.   __________

and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact.   They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ gives me feedback good and indifferent.
• Experience, mentoring and self-confidence.
• Good Team Player! Good decision making skills. A hard worker.
• Sometimes his decisions aren't thought through from a financial perspective.
• I appreciate his dedication to the department employees.
• __________ is a very good leader.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I have appreciated __________'s approach to team work. Close collaborative work between managers is needed to provide

high quality to customers.
• Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel

successful.
• He is the only manager in the department to help us when we are short.
• I truly enjoy working with __________ on a daily basis.
• He clearly assigns our responsibilities by our individual strengths.
• I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

Any final comments?

Any final comments?
• __________ has worked very hard with the department in a very professional manner. He is an excellent advocate for the staff

in the department.
• I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and ability

to guide his staff under the competency model.
• __________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise in

meetings and conversations, is helpful and solves problems effectively.
• __________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand

our roles and responsibilities and if there is anything we need to fulfill our position.
• He has helped make me a better manager through his actions and follow through.
• I am impressed with his commitment to task and job knowledge.
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