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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Organizational Fluency 3.50

Supervisory Skills 3.48

Fiscal Management 3.43

Achievement 3.40

Teamwork 3.29

Strategic Insight 3.28

Client Focus 3.27

Passion To Learn 3.23

Management 3.22

Developing Others 3.20

Technical 3.17

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Management

Management
Self 2.50

Other 3.27
0.77

Passion To Learn

Passion To Learn
Self 2.75

Other 3.27
0.52

Supervisory Skills

Supervisory Skills
Self 3.00

Other 3.52
0.52

Fiscal Management

Fiscal Management
Self 3.00

Other 3.46
0.46

Technical

Technical
Self 2.75

Other 3.20
0.45

Teamwork

Teamwork
Self 3.00

Other 3.31
0.31

Strategic Insight

Strategic Insight
Self 3.00

Other 3.30
0.30

Client Focus Client Focus
Self 3.00

Other 3.29
0.29Organizational

Fluency

Organizational
Fluency

Self 3.25

Other 3.52
0.27

Developing Others

Developing Others
Self 3.00

Other 3.21
0.21

Achievement

Achievement
Self 3.25

Other 3.41

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.16
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Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Understands the current organizational
culture.

1. Understands the current organizational
culture.

15 3.20 93.3   7%  67%  27%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

2. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 3.87 100.0  13%  87%

Able to deal with sensitive issues with tact and
professionalism.

3. Able to deal with sensitive issues with tact and
professionalism.

15 3.33 93.3   7%  53%  40%

Effective in communicating with others within the
organization.

4. Effective in communicating with others within the
organization.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands the current organizational culture. 1. Understands the current organizational culture. 3.29 3.20 -0.09 7

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

2. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

3.65 3.87 +0.22 6

Able to deal with sensitive issues with tact and professionalism. 3. Able to deal with sensitive issues with tact and professionalism. 3.18 3.33 +0.16 6

Effective in communicating with others within the organization. 4. Effective in communicating with others within the organization. 3.41 3.60 +0.19 6

Comments: 
• 

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

___ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

• 

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

• She is the only manager in the department to help us when we are short. She is the only manager in the department to help us when we are short.

• 

She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

• 

___ tends to hold things tight. I would like to see her allow staff more participation and use their knowledge as a
resource. Not only would this free up some of her time but encourage staff growth.

___ tends to hold things tight. I would like to see her allow staff more participation and use their knowledge as a
resource. Not only would this free up some of her time but encourage staff growth.

• 

___ always remains professional in her interactions and I appreciate her direct style of communication.

___ always remains professional in her interactions and I appreciate her direct style of communication.

HR-Survey.com 11/1/2025
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Strategic Insight
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Creates strategic plans to develop and promote
organizational and area strengths, as well as to
address weaknesses based on insight from
surveys.

5. Creates strategic plans to develop and promote
organizational and area strengths, as well as to
address weaknesses based on insight from
surveys.

15 3.33 93.3   7%  53%  40%

Converses with customers and clients to get a
better insight into their personal needs.

6. Converses with customers and clients to get a
better insight into their personal needs.

15 3.20 93.3   7%  60%  33%

Anticipates business cycles and trends and makes
adjustments in a timely manner.

7. Anticipates business cycles and trends and makes
adjustments in a timely manner.

15 3.20 86.7  13%  53%  33%

Keeps abreast of regulatory, technological,
and competitive shifts that could impact the
organization's strategic direction.

8. Keeps abreast of regulatory, technological,
and competitive shifts that could impact the
organization's strategic direction.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates strategic plans to develop and promote organizational and area strengths,
as well as to address weaknesses based on insight from surveys.

5. Creates strategic plans to develop and promote organizational and area strengths,
as well as to address weaknesses based on insight from surveys.

3.24 3.33 +0.10 6

Converses with customers and clients to get a better insight into their personal
needs.

6. Converses with customers and clients to get a better insight into their personal
needs.

3.24 3.20 -0.04 7

Anticipates business cycles and trends and makes adjustments in a timely manner. 7. Anticipates business cycles and trends and makes adjustments in a timely manner. 3.41 3.20 -0.21 7

Keeps abreast of regulatory, technological, and competitive shifts that could impact
the organization's strategic direction.

8. Keeps abreast of regulatory, technological, and competitive shifts that could impact
the organization's strategic direction.

3.24 3.40 +0.16 6

Comments: 
• 

As a co-worker in [CompanyName] I recognize the challenges in being an effective leader.

As a co-worker in [CompanyName] I recognize the challenges in being an effective leader.

• ___ is a respected leader and peer.   She manages her unit well and her staff appear to high regard for her as their
leader.

___ is a respected leader and peer.   She manages her unit well and her staff appear to high regard for her as their
leader.

• 

___ has good knowledge and awareness of the strengths and talents within the organization.

___ has good knowledge and awareness of the strengths and talents within the organization.

• 

She also works to build and maintain community connections with local law enforcement and other emergency
responders.

She also works to build and maintain community connections with local law enforcement and other emergency
responders.

• 

She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and
the facilities we operate in.

She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and
the facilities we operate in.

• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.
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Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Develops of the department's annual budget. 9. Develops of the department's annual budget. 15 3.47 93.3   7%  40%  53%

Effective in using Company's resources. 10. Effective in using Company's resources. 15 3.47 93.3   7%  40%  53%

Ensures others follow the correct rules and
regulations on fiscal matters.

11. Ensures others follow the correct rules and
regulations on fiscal matters.

15 3.53 100.0  47%  53%

Develops budgets and plans for various programs
and initiatives.

12. Develops budgets and plans for various programs
and initiatives.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops of the department's annual budget. 9. Develops of the department's annual budget. 3.18 3.47 +0.29 6

Effective in using Company's resources. 10. Effective in using Company's resources. 3.35 3.47 +0.11 6

Ensures others follow the correct rules and regulations on fiscal matters. 11. Ensures others follow the correct rules and regulations on fiscal matters. 3.47 3.53 +0.06 6

Develops budgets and plans for various programs and initiatives. 12. Develops budgets and plans for various programs and initiatives. 3.47 3.27 -0.20 7

Comments: 
• 

She is decisive about budgets, emergency preparedness, and safety.

She is decisive about budgets, emergency preparedness, and safety.

• 

___ collaborates well with other departments and managers.

___ collaborates well with other departments and managers.

• 

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am
challenged to stretch and grow my skillset daily.

• 

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

• ___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

• 

Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.
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Passion To Learn
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Takes advantage of training opportunities
when they arise.

13. Takes advantage of training opportunities
when they arise.

15 3.33 100.0  67%  33%

Stays up-to-date on emerging technologies. 14. Stays up-to-date on emerging technologies. 15 3.13 86.7  13%  60%  27%

Will participate in training classes even if offered
outside of normal working hours.

15. Will participate in training classes even if offered
outside of normal working hours.

15 3.07 80.0  20%  53%  27%

Enjoys learning new skills and techniques. 16. Enjoys learning new skills and techniques. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes advantage of training opportunities when they arise. 13. Takes advantage of training opportunities when they arise. 3.35 3.33 -0.02 7

Stays up-to-date on emerging technologies. 14. Stays up-to-date on emerging technologies. 3.18 3.13 -0.04 7

Will participate in training classes even if offered outside of normal working hours. 15. Will participate in training classes even if offered outside of normal working hours. 3.00 3.07 +0.07 6

Enjoys learning new skills and techniques. 16. Enjoys learning new skills and techniques. 3.65 3.40 -0.25 7

Comments: 
• 

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

• 

I appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

I appreciate that ___ promotes within, asks staff if they are interested in an opportunity within the department.
I feel that this motivates, engages and encourages staff.

• 

___ is committed to our organization and leads by example.

___ is committed to our organization and leads by example.

• 

___ is determined to help make [CompanyName] successful.

___ is determined to help make [CompanyName] successful.

• 
She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

• 

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.
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Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Encourages open communication 17. Encourages open communication 15 3.27 93.3   7%  60%  33%

Facilitates team discussions and problem-solving 18. Facilitates team discussions and problem-solving 14 3.00 92.9   7%  79%  14%

Builds strong relationships with team members. 19. Builds strong relationships with team members. 15 3.47 100.0  53%  47%

Coaches team members to work toward a common
goal.

20. Coaches team members to work toward a common
goal.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages open communication 17. Encourages open communication 3.47 3.27 -0.20 7

Facilitates team discussions and problem-solving 18. Facilitates team discussions and problem-solving 3.12 3.00 -0.12 7

Builds strong relationships with team members. 19. Builds strong relationships with team members. 3.59 3.47 -0.12 7

Coaches team members to work toward a common goal. 20. Coaches team members to work toward a common goal. 3.29 3.40 +0.11 6

Comments: 
• 

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

___ has been very supportive for me in my new role as technical specialist.   She has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

• 

___ has been the best manager by far we have had in this department.   She encourages personal growth with making
sure we have time to attend classes offered to us.

___ has been the best manager by far we have had in this department.   She encourages personal growth with making
sure we have time to attend classes offered to us.

• 

She could improve with a take charge attitude.

She could improve with a take charge attitude.

• 
I think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and   be
respective of the amount of staff time required to keep bugging her to finish something.

I think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and   be
respective of the amount of staff time required to keep bugging her to finish something.

• 

At times I feel that ___ presents things in meetings that she's not well versed in. I would encourage her to be very
familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in. At times I feel that ___ presents things in meetings that she's not well versed in. I would encourage her to be very

familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in.

• 

___ is very friendly and expresses genuine care for the staff when she is present.

___ is very friendly and expresses genuine care for the staff when she is present.
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Provides realistic and actionable suggestions
and support for improvement.

21. Provides realistic and actionable suggestions
and support for improvement.

15 3.53 100.0  47%  53%

Provides regular updates on project status,
challenges, and achievements to stakeholders.

22. Provides regular updates on project status,
challenges, and achievements to stakeholders.

15 3.00 80.0  20%  60%  20%

Uses delegation as a developmental tool, gradually
increasing autonomy as competence grows.

23. Uses delegation as a developmental tool, gradually
increasing autonomy as competence grows.

15 2.87 80.0  20%  73%   7%

Provides feedback based on observable facts and
behaviors--not personal opinions or emotions.

24. Provides feedback based on observable facts and
behaviors--not personal opinions or emotions.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides realistic and actionable suggestions and support for improvement. 21. Provides realistic and actionable suggestions and support for improvement. 3.35 3.53 +0.18 6

Provides regular updates on project status, challenges, and achievements
to stakeholders.

22. Provides regular updates on project status, challenges, and achievements
to stakeholders.

3.00 3.00

Uses delegation as a developmental tool, gradually increasing autonomy as
competence grows.

23. Uses delegation as a developmental tool, gradually increasing autonomy as
competence grows.

2.88 2.87 -0.02 7

Provides feedback based on observable facts and behaviors--not personal opinions
or emotions.

24. Provides feedback based on observable facts and behaviors--not personal opinions
or emotions.

3.00 3.47 +0.47 6

Comments: 
• 

___ is a solid performer knows her stuff.

___ is a solid performer knows her stuff.

• 

From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more.   ___ is always open and is a
great collaborater.

• She always asks and seeks the advice of the whole leadership she listens to what we have to say. She always asks and seeks the advice of the whole leadership she listens to what we have to say.

• 

Does excellent job, always.

Does excellent job, always.

• 

Building relationships of trust to enhance safety is an important part of our approach.

Building relationships of trust to enhance safety is an important part of our approach.

• 

___ can be counted on for her reliability.

___ can be counted on for her reliability.

HR-Survey.com 11/1/2025
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Provides training on equipment as needed. 25. Provides training on equipment as needed. 15 3.67 100.0  33%  67%

Offers constructive feedback to facilitate
performance improvement.

26. Offers constructive feedback to facilitate
performance improvement.

15 3.40 93.3   7%  47%  47%

Encourages employees to achieve their full
potential.

27. Encourages employees to achieve their full
potential.

15 3.33 93.3   7%  53%  40%

Determines which team members are to be
promoted to the next higher level.

28. Determines which team members are to be
promoted to the next higher level.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides training on equipment as needed. 25. Provides training on equipment as needed. 3.76 3.67 -0.10 7

Offers constructive feedback to facilitate performance improvement. 26. Offers constructive feedback to facilitate performance improvement. 3.53 3.40 -0.13 7

Encourages employees to achieve their full potential. 27. Encourages employees to achieve their full potential. 3.12 3.33 +0.22 6

Determines which team members are to be promoted to the next higher level. 28. Determines which team members are to be promoted to the next higher level. 3.41 3.53 +0.12 6

Comments: 
• 

___ is the absolute definition of team player.

___ is the absolute definition of team player.

• 

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

• 

Team player who gets it. Not afraid of making tough decisions or having tough conversations. She can do it all.

Team player who gets it. Not afraid of making tough decisions or having tough conversations. She can do it all.

• 

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.

• 
___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

• 

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.
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Results for:  11

Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Aligns individual and team aspirations with
organizational goals through strategic goal setting.

29. Aligns individual and team aspirations with
organizational goals through strategic goal setting.

15 3.67 100.0  33%  67%

Maintains a disciplined and strategic approach
to goal achievement, ensuring efficiency and
effectiveness.

30. Maintains a disciplined and strategic approach
to goal achievement, ensuring efficiency and
effectiveness.

15 3.33 100.0  67%  33%

Sets challenging goals. 31. Sets challenging goals. 15 3.20 86.7  13%  53%  33%

Completes work promptly and efficiently. 32. Completes work promptly and efficiently. 15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Aligns individual and team aspirations with organizational goals through strategic
goal setting.

29. Aligns individual and team aspirations with organizational goals through strategic
goal setting.

3.59 3.67 +0.08 6

Maintains a disciplined and strategic approach to goal achievement, ensuring
efficiency and effectiveness.

30. Maintains a disciplined and strategic approach to goal achievement, ensuring
efficiency and effectiveness.

3.41 3.33 -0.08 7

Sets challenging goals. 31. Sets challenging goals. 3.18 3.20 +0.02 6

Completes work promptly and efficiently. 32. Completes work promptly and efficiently. 3.35 3.40 +0.05 6

Comments: 
• 

She has taken her team to the next level.

She has taken her team to the next level.

• 

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

• 

___ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.

___ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.

• 
I find her to be a stellar asset to our team at [CompanyName].

I find her to be a stellar asset to our team at [CompanyName].

• 

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

• 

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.
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Results for:  12

Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is knowledgeable of procedures or systems
necessary for the job.

33. Is knowledgeable of procedures or systems
necessary for the job.

15 3.20 86.7  13%  53%  33%

Demonstrates mastery of the technical
competencies required in his/her work.

34. Demonstrates mastery of the technical
competencies required in his/her work.

15 3.27 93.3   7%  60%  33%

Willingly shares his/her technical expertise;
sought out as resource by others

35. Willingly shares his/her technical expertise;
sought out as resource by others

15 3.00 80.0  20%  60%  20%

Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

36. Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is knowledgeable of procedures or systems necessary for the job. 33. Is knowledgeable of procedures or systems necessary for the job. 3.18 3.20 +0.02 6

Demonstrates mastery of the technical competencies required in his/her work. 34. Demonstrates mastery of the technical competencies required in his/her work. 2.88 3.27 +0.38 6

Willingly shares his/her technical expertise; sought out as resource by others 35. Willingly shares his/her technical expertise; sought out as resource by others 3.18 3.00 -0.18 7

Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

36. Keeps current with technical advances within his/her professional discipline;
embraces and applies new techniques and practices

3.18 3.20 +0.02 6

Comments: 
• 

___ is very visible on the unit.   Spending many hours with staff.

___ is very visible on the unit.   Spending many hours with staff.

• 

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

• 

She is able to see the bigger picture and helps others to look past the present and how we can change the future.

She is able to see the bigger picture and helps others to look past the present and how we can change the future.

• 
___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.

• 

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

• 

She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques.   One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not
only will this focus discussions, but it will let others know that we all share similar values.

She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques.   One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not
only will this focus discussions, but it will let others know that we all share similar values.
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Results for:  13

Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Fulfills commitments made to clients. 37. Fulfills commitments made to clients. 15 3.27 93.3   7%  60%  33%

Identifies the most pressing needs of each client. 38. Identifies the most pressing needs of each client. 15 3.27 86.7  13%  47%  40%

Documents client interactions. 39. Documents client interactions. 15 3.13 86.7  13%  60%  27%

Is consistent in services provided to clients. 40. Is consistent in services provided to clients. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Fulfills commitments made to clients. 37. Fulfills commitments made to clients. 3.35 3.27 -0.09 7

Identifies the most pressing needs of each client. 38. Identifies the most pressing needs of each client. 3.24 3.27 +0.03 6

Documents client interactions. 39. Documents client interactions. 3.59 3.13 -0.45 7

Is consistent in services provided to clients. 40. Is consistent in services provided to clients. 3.29 3.40 +0.11 6

Comments: 
• 

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

• 

Be being better organized. It would help with prioritizing.

Be being better organized. It would help with prioritizing.

• 

I think that ___ is making good strides in setting expectations through clear communication.

I think that ___ is making good strides in setting expectations through clear communication.

• 

___ teams with others to improve communication and process.

___ teams with others to improve communication and process.

• 

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

It is sometimes noticeable that she over empowers her team, not letting them learn from their mistakes.   She focuses
on many tiny details without encompassing the larger picture.

• She is very effective. She is very effective.
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Results for:  14

Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Sets performance objectives for subordinates
that encourages development opportunities.

41. Sets performance objectives for subordinates
that encourages development opportunities.

15 3.33 93.3   7%  53%  40%

Develops employees by offering and encouraging
them to take on new or additional responsibilities.

42. Develops employees by offering and encouraging
them to take on new or additional responsibilities.

15 3.33 93.3   7%  53%  40%

Assigns tasks and responsibilities to develop
skills of others.

43. Assigns tasks and responsibilities to develop
skills of others.

15 3.13 86.7  13%  60%  27%

Assesses employees' developmental
needs.

44. Assesses employees' developmental
needs.

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets performance objectives for subordinates that encourages development
opportunities.

41. Sets performance objectives for subordinates that encourages development
opportunities.

3.29 3.33 +0.04 6

Develops employees by offering and encouraging them to take on new or additional
responsibilities.

42. Develops employees by offering and encouraging them to take on new or additional
responsibilities.

3.41 3.33 -0.08 7

Assigns tasks and responsibilities to develop skills of others. 43. Assigns tasks and responsibilities to develop skills of others. 3.35 3.13 -0.22 7

Assesses employees' developmental needs. 44. Assesses employees' developmental needs. 3.18 3.00 -0.18 7

Comments: 
• 

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

• 

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

• 

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

I know she is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

• 
___ is highly respect as a leader in this organization. She demonstrates excellent communication and negotiation
skills. ___ is highly respect as a leader in this organization. She demonstrates excellent communication and negotiation

skills.

• 

She interacts effectively with our most difficult customers.

She interacts effectively with our most difficult customers.

• 

___ routinely goes out of her way to make work a more engaging experience.

___ routinely goes out of her way to make work a more engaging experience.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• She encourages each staff member to understand each other and to work together in a very positive manner.
• Overall, I think ___ does a great job.   Sometimes staff will have questions or suggestions and we won't get a response

and she will just avoid having to give us an answer.   Once we get an answer it usually invoves ___ wanting to complete
the task on her own.   More communication in this area would be nice, even when she would rather complete the task on her
own.

• She has worked hard to understand people's strengths and what they need from her.
• She is an excellent problem solver.
• Confidence, Attitude, Desire to learn.
• She meets these measurements and has been focusing on getting team members that historically not been as involved to take

on new projects.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Our team works well together because we understand our roles and what is expected of each person.   We are also encouraged

to give input and I feel my opinion is respected and of equal value.
• ___ is highly professional and amazingly skilled at both critical thinking and detail management.
• She is open to feedback and actively tries to improve.
• ___ is an excellent communicator and is very open and supportive to her staff.
• ___ is a very good leader with significant talents.   She's open to feedback from others and is continually trying to further

develop her own self.
• She is able to see the bigger picture and helps others to look past the present and how we can change the future.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ has built relationships with some outside vendors that have been difficult to operationalize because the team was not

involved in the decision, nor do they fully understand why we are using them.
• ___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.
• ___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and operational

issues.
• She has deep technical expertise in a number of areas of human resource management.
• ___ encourages us as directors to go out with one voice and keeps us accountable.
• The department is lucky to have her.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is very visible on the unit.   Spending many hours with staff.
• ___ is a definite asset to the organization. She is a creative thinker and a strong leader.
• ___ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement

what she has learned while leading her team-in other words she does not implement continuous improvement strategies
independently.

• She leads by example, not reputation.
• ___ has been very supportive of me and the Institute.
• Allocates resources in advance to ensure the required work can be completed.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ takes the time to understand her team and the strengths that each team member brings to the organization.
• ___ analyzes all situations before making a decision.
• She is a great manager and person to work for/with.
• She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
• ___ can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve when

told what needs to change.
• ___ is a strong advocate for both the customer and staff.

Any final comments?

Any final comments?
• ___ needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get information

too late or not at all in regards to company happenings.
• Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion make him

an effective leader.
• ___ has a Competency mindset.   She is always looking for how we as an organization and specifically her department

can improve.
• She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.
• I've struggled this year with managing my time to meet the department's and organization's demands. I missed some important

deadlines and commitments. Presented improvement plan to ___ last month.
• From my perspective, ___ is a very effective leader.   I have seen ___ provide good leadership for her staff allowing them to use

and develop their skills further and giving them confidence to do even more.   ___ is always open and is a great collaborater.
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