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Introduction

What you will find in this report

This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback

Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback

Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback

as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback

Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 9 principal dimensions
of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change

Vision 3.44 3.40 3.24 317 3.44 A
Flexibility 3.36 3.35 3.16 3.20 3.36 A
Empowering Others 3.32 343 3.29 3.25 3.32 A
Fiscal Management 3.31 341 3.32 329 331 A
Problem Solving 3.30 3.23 3.15 341 3.30 v
Performance 3.28 3.23 3.25 3.19 3.28 A
Organizational Fluency 3.27 3.27 3.31 3.24 3.27 A
Objectives 3.25 3.21 3.27 3.20 3.25 A
Action 3.17 3.29 3.35 323 3.17 v
[ [ I [
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Gap Analysis

These charts graphically represent the "Gap" indicating the difference between your average self-assessment

on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Self 2.60

Action 0.61

Vision | 0.47

3.00
. Self 3.00

Self 3.00
o Self 3.00
Fluency
P Self 3.20
Self 3.40
. Self 3.40
Others :
. Self 3.80
Problem Solving Other 3.26 | 0.54
1 2 3 4
Needs Could benefit Capable Role
Significant from and Model

Improvement Development Effective
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Organizational Fluency

Able to work within the department/division/organization. Understand how different parts
of the business interact.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

1. Is aware of other organizational cultures to 15 3.20 86.7 -_

compare/contrast with the current organizational

culture.

2. Understands the current organizational 15 3.33
culture.

3. Able to deal with sensitive issues with tact and 15 3.33
professionalism.

4. Gets things done through the department. 15 3.27

5. Effective in communicating with others within the 14 321 857 -_

organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 change
1. Is aware of other organizational cultures to compare/contrast 3.20 3.20 3.00 3.20 +0.20 A
with the current organizational culture.
2. Understands the current organizational culture. 3.27 3.40 3.40 333 -007 V
3. Able to deal with sensitive issues with tact and professionalism. 3.40 3.40 3.27 3.33 +0.07 A
4. Gets things done through the department. 3.47 3.33 3.40 327 -013 V
5. Effective in communicating with others within the organization. 3.00 3.20 3.13 3.21 +0.08 A
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Fiscal Management

Maintains appropriate financial controls and budgets.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

6. Effective in using Company's resources. 15 3.47 100.0

7. Ensures others follow the correct rules and 15 3.40 93.3
regulations on fiscal matters.

8. Keeps excellent records for financial transparency. 15 3.20 86.7

9. Develops of the department's annual budget. 15 3.27 86.7

10. Monitors expenses and verifies the need foritems 15 3.20 93.3
purchased.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Cpange
6. Effective in using Company's resources. 3.40 3.13 3.07 3.47 +0.40 A
7. Ensures others follow the correct rules and regulations 3.40 3.20 3.33 3.40 +0.07 A
on fiscal matters.
8. Keeps excellent records for financial transparency. 3.40 3.40 3.20 3.20
9. Develops of the department's annual budget. 3.53 3.40 3.60 327 -033 VY
10. Monitors expenses and verifies the need for items purchased. 3.33 3.47 3.27 320 -007 VY
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Vision

Vision is the ability to craft and communicate a compelling, aspirational direction that aligns
people, strategy, and culture toward a shared future. It integrates foresight and problem
identification to anticipate challenges, while translating long-term goals into actionable
plans through both personal execution and team empowerment. Visionary leaders inspire
and influence others by modeling consistency, celebrating progress, and fostering a
growth-oriented environment that reflects organizational values. Through strategic clarity
and motivational leadership, vision becomes a unifying force that drives innovation,
alignment, and sustained performance.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg

11. Communicates the vision effectively across the 15 3.67
organization to motivate and guide employees.

12. Able to convert the current department vision into 15 3.40
strategic objectives/plan.

13. Channels team activities towards the vision's 15 3.13
core aspects.

14. Persuades others to follow the Company's 15 3.47
vision.

15. Diagnoses issues and envisions solutions. 15 3.53

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Cpange
11. Communicates the vision effectively across the organization 3.40 3.40 3.27 3.67 +0.40 A
to motivate and guide employees.
12. Able to convert the current department vision into strategic 3.53 3.20 3.00 3.40 +0.40 A
objectives/plan.
13. Channels team activities towards the vision's core aspects. 3.20 3.21 3.40 313 027 V
14. Persuades others to follow the Company's vision. 3.20 3.13 3.00 3.47 +0.47 A
15. Diagnoses issues and envisions solutions. 3.67 3.27 3.20 353 +0.33 A
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Flexibility

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,

to accommodate others, and provide customized training to facilitate learning.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

16. Effectively manages changes in financial resources. 15 3.47 93.3

17. Creates personalized training schedules, 15 293 733
offering various learning formats (like virtual and
in-person sessions), and provides tailored training
resources.

18. Able to adapt and tailor approaches based on the 15 340 933
unique requirements of each scenario.

19. Able to make changes to their leadership 15 3.53 100.0
style after receiving constructive feedback through
the performance review.

20. Responds to changing availability of supplies 15 3.47 100.0
and resources.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Change
16. Effectively manages changes in financial resources. 3.33 3.00 3.07 3.47 +0.40 A
17. Creates personalized training schedules, offering various 3.40 3.20 3.33 293 -040 V

learning formats (like virtual and in-person sessions), and
provides tailored training resources.

w

18. Able to adapt and tailor approaches based on the unique A7 3.53 3.20 3.40 +0.20 A

requirements of each scenario.

19. Able to make changes to their leadership style after receiving
constructive feedback through the performance review.

w

.13 2.87 3.53 3.53

w

20. Responds to changing availability of supplies and resources. .40 3.20 2.87 347 +0.60 A
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Action

Action reflects the ability to proactively address challenges, take initiative, and act decisively
to drive results while fostering a culture of excellence and continuous improvement.

It involves being resourceful, ambitious, and tenacious in overcoming obstacles, as well as
responsive and preemptive in mitigating potential issues. Effective action includes delegating
tasks appropriately, maintaining responsibility, and ensuring timely, results-oriented

efforts to achieve goals with efficiency and innovation.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

21. Does not procrastinate when there is a job to be 15 3.00 80.0 -_

done.

22. Focuses on tasks without being distracted. 15 3.53 100.0 _
23. Is proactive rather than reactive in work. 15 3.13 86.7 -_
24. Conducts critical-incident review immediately 15 3.13 80.0 _

after the event.

25. Leverages skills and resources to exceed 15 3.07 86.7 -_

expectations on projects.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Change
21. Does not procrastinate when there is a job to be done. 3.47 3.13 3.20 3.00 -020V
22. Focuses on tasks without being distracted. 3.20 3.33 3.07 3.53 +0.47 A
23. Is proactive rather than reactive in work. 3.20 3.47 3.27 313 -013 Vv
24. Conducts critical-incident review immediately after the event. 3.33 3.47 3.33 313 -020 Vv
25. Leverages skills and resources to exceed expectations 3.27 3.33 3.27 3.07 -020V
on projects.
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Performance

Maintains high level of performance.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

26. Listens and responds to issues and problems 15 3.20 933
27. ...Overall Performance 15 3.40 933
28. Has great overall performance 15 3.60 93.3

29. Shown significant improvement in job performance. 15 3.20 86.7

30. Sets a high standard for job performance. 14 3.00 929

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Cchange
26. Listens and responds to issues and problems 3.53 3.33 3.33 320 -013 V
27. ...Overall Performance 3.20 3.33 2.93 3.40 +0.47 A
28. Has great overall performance 3.33 3.13 3.40 3.60 +0.20 A
29. Shown significant improvement in job performance. 3.21 3.20 3.20 3.20
30. Sets a high standard for job performance. 2.87 3.27 3.07 3.00 -007 VY
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Problem Solving

Problem solving involves identifying an issue and conducting a root cause analysis. This
includes examining all contributing factors and collecting relevant information while
considering the perspectives of others. Multiple solutions are developed through
brainstorming, and these solutions are then evaluated for practicality, efficiency, and
feasibility. Additionally, the needs and constraints imposed by the organization are balanced.
The information gathered is analyzed to determine the best strategy for addressing

the problem, which is then effectively implemented.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

31. Analyzes both the potential risks and benefits 15 3.33 933
associated with each proposed solution.

32. Implements the ongoing tracking of key metrics 14 3.29 100.0
and indicators to ensure the solution continues
to perform as expected.

33. Generates innovative and practical ideas and 15 3.27 100.0
approaches.

34. Implements solutions and evaluates results. 15 3.47 933

35. Gets buy-in from constituents before implementing 15 3.13 86.7
solutions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  Cchange
31. Analyzes both the potential risks and benefits associated 3.13 3.07 3.47 333 -013 V¥
with each proposed solution.
32. Implements the ongoing tracking of key metrics and indicators 3.40 3.07 3.60 329 031V
to ensure the solution continues to perform as expected.
33. Generates innovative and practical ideas and approaches. 3.07 3.33 3.33 327 007V
34. Implements solutions and evaluates results. 3.33 3.00 3.53 347 -007 V
35. Gets buy-in from constituents before implementing solutions. 3.20 3.27 3.13 3.13
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Objectives

Establishes and completes objectives.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

36. Organizes and schedules events, activities, 15 3.20 93.3
and resources.

37. Effectively organizes resources and plans 15 3.33 933
38. Communicates goals and objectives to employees. 15 3.07 86.7

39. Works toward achieving established goals and 15 3.33 100.0
objectives.

40. Establishes goals and objectives. 15 3.33 100.0

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Change
36. Organizes and schedules events, activities, and resources. 3.53 3.20 3.33 3.20 013 Vv
37. Effectively organizes resources and plans 3.20 3.27 3.07 3.33 +0.26 A
38. Communicates goals and objectives to employees. 3.13 3.40 3.33 3.07 -027 V
39. Works toward achieving established goals and objectives. 3.20 3.27 3.00 3.33 +0.33 A
40. Establishes goals and objectives. 3.00 3.20 3.27 3.33 +0.07 A
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N

Empowering Others

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. Empowerment includes providing
growth opportunities and encouraging employees to share their ideas, perspectives,

and solutions.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

41. Allows individuals to be responsible for their 15 3.33 933
decisions.

42. Trusts employees with important responsibilities. 15 3.40 933
43. Gives employees important tasks to expand their 15 3.13 86.7
career options.

44. Encourages employees to solve problems on their 15 3.27 100.0
own.

45. Supports the decisions of others even if those 15 3.47 100.0
decisions may sometimes lead to mistakes.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2022 2023 2024 2025 Change
41. Allows individuals to be responsible for their decisions. 3.47 3.20 2.93 3.33 +0.40 A
42. Trusts employees with important responsibilities. 3.27 3.53 3.13 3.40 +0.27 A
43. Gives employees important tasks to expand their career options. 3.87 3.13 3.20 313 -007 V
44. Encourages employees to solve problems on their own. 3.33 3.27 3.87 327 -060 V
45. Supports the decisions of others even if those decisions 3.20 3.33 3.13 3.47 +0.33 A

may sometimes lead to mistakes.
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