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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Organizational Fluency 4.41
Global Perspective 4.27
Client Focus 4.23

Interpersonal Skills 421

Integrity 4.16

Initiative 4.16
Time Management 4.16

Passion To Learn 4.15
Cultural Awareness
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Integrity

Time Management

Cultural Awareness

Global Perspective

Organizational

Fluency

Interpersonal Skills

Passion To Learn

Client Focus

Initiative
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Results for: 4

Organizational Fluency

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Anticipates problems that may affect the department.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self

Supervisor 4.00
Peer
Direct Reports

4.88
5.00

3. Gets things done through the department.
Self

Supervisor
Peer
Direct Reports

4. Understands departmental policies and procedures.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Understands the current organizational culture.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

Anticipates problems that may affect 15 420 933 7%_

the department.

cultures to compare/contrast
with the current organizational

culture.

. Gets things done through the 15 427 933 7%
department.

. Understands departmental 15 4.40 86.7 13%

policies and procedures.

5. Understands the current organizational 15 4.33 93.3 7%
culture.
Comments:
* We are very blessed to have for our manager! Best one we've EVER had. We appreciate his very much.

is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

Always available to give us what we need to succeed.
| feel that we would not be such a great place if it wasn't for . is the best!!!!

has been a tremendous resource for my own professional development in this department and in
recruitment. He openly provides feedback, talks through issues/questions, and engages me in the entire process.
He finds opportunities for team to utilize our own strengths in order to contribute to the larger team.

has been very supportive as a supervisor.




Results for: 6

Global Perspective

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Able to listen and understand others and discuss issues in a respectful way.

Self 4.00
Supervisor 2.00
Peer 4.12
4.20

Direct Reports

7. Considers customers point of view when making decisions.
Self

Supervisor
Peer
Direct Reports

4.40

8. Aligns personal vision with global strategies.
Self

Supervisor
Peer
Direct Reports 4.60

9. Develops both the cultural awareness and business skills to grow our business in all countries, and work effectively across
borders with employees, customers, and shareowners.
Self

Supervisor
Peer
Direct Reports

4.00

10. Creates an environment where individual differences are valued and supported.
Self

Supervisor
Peer

Direct Reports 5.00
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

Avg LOA Proficient

6.

10.

Able to listen and understand
others and discuss issues in a
respectful way.

. Considers customers point of view

when making decisions.

. Aligns personal vision with global

strategies.

. Develops both the cultural awareness

and business skills to grow our
business in all countries, and work
effectively across borders with
employees, customers, and
shareowners.

Creates an environment where
individual differences are valued
and supported.

Comments:
He is beginning to reach out to the other managers more, and it is appreciated.

Have persistence and tenacity
Does excellent job, always.

15

15

15

15

15

4.00

4.07

4.47

4.47

80.0

80.0 20%

13%

93.3 7%

93.3 7%

's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership

abilities.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.

He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.




Results for: 8

Integrity

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Makes tough choices that prioritize long-term trust and credibility over short-term gains.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. Demonstrates integrity to create an environment where everyone feels valued and respected, boosting overall morale.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.40

13. Builds long-term relationships through honesty with customers, even in small matters.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Builds productive working relationships with others.
Self

Supervisor
Peer
Direct Reports 3.80

15. Shows respect for individuals by addressing any concerns or feedback directly with them rather than discussing them behind

their backs.
Self
Supervisor
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

11. Makes tough choices that prioritize 15 4.60 100.0
long-term trust and credibility over
short-term gains.

12. Demonstrates integrity to create an 15 4.27 100.0
environment where everyone feels
valued and respected, boosting
overall morale.

13. Builds long-term relationships 15 4.33 100.0
through honesty with customers,
even in small matters.

14. Builds productive working relationships 15 3.93 73.3 27%
with others.

15. Shows respect for individuals 14 364 571
by addressing any concerns or
feedback directly with them rather
than discussing them behind their
backs.

29%

Comments:
* He has created a highly engaged team and manages a diverse group of individuals very well.

. has been a strong partner this past year in identifying program goals for process improvement and the role
of the manager. is a true collaborator and has a global view in the impact this role can bring to process
improvement across the ogranization, as well as the contributions the role can make within the CNS team for broader
professional practice goals.

» | appreciate his dedication to the department employees.
* ladmire for his vision and ability to think outside the box to better meet our organization's needs.

e | think that demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.

* Awillingness and flexibility to pitch in help where needed is important.




Results for: 10

Passion To Learn

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Is open minded and curious about learning new skills.
Self

Supervisor
Peer
Direct Reports

17. Embraces new technology and procedures.
Self

Supervisor
Peer
Direct Reports

5.00

18. Enhances value to the company through additional training and development.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Holds self and associates accountable for goal achievement.
Self

Supervisor
Peer
Direct Reports

4.43

20. Exhibits willingness to upgrade skills through additional training and education.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Is open minded and curious about 15 433 86.7 13% _

learning new skills.

17. Embraces new technology and 15 427 933 7%_

procedures.

18. Enhances value to the company 14 4.00 92.9 7%_

through additional training and
development.

19. Holds self and associates accountable 14 4.14 85.7 . 7%_

for goal achievement.

20. Exhibits willingness to upgrade 15 4.00 66.7 . 27% _

skills through additional training
and education.

Comments:
* We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

* He communicates clearly, and is always willing to listen attentively.
¢ Provides coaching for developing team leaders to help them meet their goals.

» He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.

. offers a wealth of experience in the area of hematology and is willing and able to offer his advice and
support.

* He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.




Results for: 12

Cultural Awareness

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Encourages open dialogue and ensures all voices are heard during team discussions.
Self

Supervisor
Peer
Direct Reports

5.00

22. Treats others with dignity and respect.
Self

Supervisor
Peer
Direct Reports

23. Aware of their own cultural views.
Self

Supervisor
Peer
Direct Reports

24. Participates in cultural training sessions/classes.
Self

Supervisor
Peer
Direct Reports

5.00

25. Engages with individuals that have different cultural backgrounds.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n

Fully
Avg LOA Proficient

21. Encourages open dialogue and 15
ensures all voices are heard during
team discussions.

22. Treats others with dignity and respect. 15
23. Aware of their own cultural views. 15

24. Participates in cultural training 15
sessions/classes.

25. Engages with individuals that have 15
different cultural backgrounds.

Comments:
. excels at customer service and keeping our team focused on the customer.
. communicates his expectations of the team well and involves them in the process improvement
plans.

» He s always only a phone call away and makes an effort to help the worker bee on a daily basis.
. has been eager to learn his new position and is transitioning well.
* He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention

on improving his department.

» Job performance is excellent. Lucky to have on our team.




Results for: 14

Initiative

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Takes on additional tasks without being asked or told to do so.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Quickly comes to the aid of those who may need help.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Immediately works on solving problems.
Self

Supervisor
Peer

Direct Reports 4.60

29. Leads pilots or experiments that result in scalable improvements.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Introduces changes that reduce operational costs or increase revenue.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

26. Takes on additional tasks without 15 3.67
being asked or told to do so.

27. Quickly comes to the aid of those 15 3.80
who may need help.

28. Immediately works on solving 15 4.33
problems.

29. Leads pilots or experiments 15 4.67

that result in scalable improvements.

30. Introduces changes that reduce 15 4.33
operational costs or increase revenue.

Comments:

. is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.

. sometimes doesn't answer emails in a timely manner. Some people have come into our office
commenting on this. One person said they have been waiting a month for a response.

. , more than anyone, takes what he's learned with Core Competencies and implements them.

» Communication to staff has greatly improved.

¢ Professional Growth: constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

. has built relationships with some outside vendors that have been difficult to operationalize because

the team was not involved in the decision, nor do they fully understand why we are using them.




Results for: 16

Time Management

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Is proactive in addressing important issues.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Manages time effectively by focusing efforts on high value tasks.
Self

Supervisor
Peer
Direct Reports 4.80

33. Uses scripts or software tools to automate computer centered processes.
Self

Supervisor
Peer

Direct Reports 4.60

34. Ranks tasks based on importance to maximize available time.
Self

Supervisor
Peer

Direct Reports 4.40

35. Able to get the important jobs done on time.

Self
Supervisor
Peer

Direct Reports

HR-Survey.com
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

31. Is proactive in addressing important 15 4.07 80.0 20% _

issues.

Manages time eftecivety by ocusing 15 447 1000 [T

32.

efforts on high value tasks.

33.

Uses scripts or software tools to 15 4.13 80.0 20% _

automate computer centered

34.

processes.

Ranks tasks based on importance 15 4.13 86.7 13% _

to maximize available time.

35. Able to get the important jobs done 15 4.00 80.0 20% _

on time.

Comments:

There are times that the customers interest is overlooked because it is the way we have always done it.
He knows his material and obviously loves the continued learning that defines best practices.
is very visible on the unit. Spending many hours with staff.

I think having as a manager is one of the reasons I've been here 10 years. He has given me great space
to grow -- to make mistakes and learn from them. He's taught me about budgets, evaluations, and policies, among
other things. He's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather
sensitive). | have always enjoyed the times we've worked 1:1 together, that's when he's most engaged and focused
on the specific issue before us.

One of the things that | most appreciate about is his willingness to mentor and grow new talent.

He tends to have self doubt at times, as we all do. But he is working on his confidence, and absolutely growing
as a person.




Results for: 18

Interpersonal Skills

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Strives for win/win solutions
Self

Supervisor
Peer
Direct Reports

37. Expresses appreciation of other's work.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.00
38. Is honest about making mistakes and willing to fix them.
Self 4.00
Supervisor
Peer 4.50
Direct Reports 4.20
39. Demonstrates compassion and understanding of others.
Self 4.00
Supervisor
Peer 4.38
Direct Reports 4.00
40. Is a committed and reliable partner.
Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36. Strives for win/win solutions 15 4.33 100.0 _
37. Expresses appreciation of other's 15 3.93 80.0 7%_

work.

38. Is honest about making mistakes 15 4.27 86.7 13%
and willing to fix them.

39. Demonstrates compassion 15 4.13 86.7 13%
and understanding of others.

40. Is a committed and reliable partner. 15 440 933 7%

Comments:
e |feel consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel he excels
in the areas related to encouragement, identifying employees' strengths, and shared decision making.
. is a great leader and supports his staff.

* As a new manager he is progressing very well.
» Is sincerely a role model for everything one would look for in a role model as a team member.

. sometimes doesn't answer emails in a timely manner. Some people have come into our office
commenting on this. One person said they have been waiting a month for a response.

. takes the time to understand his team and the strengths that each team member brings to the organization.




Results for: 20

Client Focus

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

41. Anticipates and proactively resolves issues that the client may face.
Self

Supervisor

Peer

Direct Reports 4.60

42. Responsive to client needs.
Self

Supervisor
Peer
Direct Reports

43. Is focused on improving client services.
Self

Supervisor
Peer
Direct Reports

44. Maintains strong relationships with clients.
Self 4.00

Supervisor
Peer
Direct Reports

45, Able to handle difficult clients.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n

Avg

41. Anticipates and proactively resolves 15
issues that the client may face.

42. Responsive to client needs. 15
43. Is focused on improving client 15
services.

44. Maintains strong relationships 15
with clients.

45, Able to handle difficult clients. 15

Comments:

4.33

4.00

4.47

93.3

80.0

86.7

86.7

. does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.

. has excellent communication skills with both staff and his management team.

* Improve on providing feedback.

. is one of the most thoughtful and thought provoking leaders that | encounter in this organization.
* He has always encouraged others and provided tools for the employee to do so.

. is creative and has great ideas and he's quick to implement his ideas; which leads to change. Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.




Results for: 22

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

has improved in the area of defining outcomes and expectations. | believe that without the department setting
the example, it will always be hard to clearly define what should be done. Many things are planned behind closed doors and
we are told what to do.
He has created an environment that promotes self-improvement and high expectations, which is demonstrated by the quality
of work we do at [CompanyName]. At the same time, he seems to be able to keep our unit in the financial green.

does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.
He is very responsive when asked for input or his assistance is requested.

is always looking for ways to improve our workflow and values input from the team members. On a personal
note, he has a great sense of humor and is very personable. That goes a long way to making a positive work environment.
Is a great teammate and valuable resource for the company. it is obvious he cares for the team

What do you like best about working with this individual?

| feel confident as if he treats us all as equals.
He always has a positive approach and feedback on tasks at hand and our work. | am inspired by his attitude, its contagious!!
| trust that | can go to him in confidence and he will really listen to what | am saying.
As mentioned above, good collaboration.
is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that | can improve
and grow.
has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.

What do you like least about working with this individual?

He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't dismiss
any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really HEAR YOU!
He has positive energy, leads by example, and cares about teammates.

is a wonderful collaborator and leader. It is a treat to be able to work with him.
| appreciate 's reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

is still learning his role and | see his only improving in the future. | do question his judgement at times because
| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried to work
with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete the task rather
than throwing them under the bus, this builds a better relationship for future projects and shows professionalism.

's leadership style and talent are a crucial contributor to the success of the Service Excellence Team. Itis a
privilege to be part of this team and the work that we do with the organization. | especially appreciate 's
approachability. There is nothing off limits - honesty and open communication are expected and valued.

What do you see as this person's most important leadership-related strengths?

He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
He could benefit from becoming more comfortable challenging others.

also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.
He is an excellent Manager!
| strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing in depth
culture of the organization, has not be used to the fullest of his abilities.

is a good manager to work with he will find time to answer your questions and do a research if it needs to. He
always appreciate the things everybody do for the department. He is a bright and smart manager to work with.
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Results for: 23

What do you see as this person's most important leadership-related areas for improvement?

He is always first to share what's on the horizon. At conclusion of a project, he shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.

is dedicated to his work and the employees that he manages. | am amazed at the kind of time he puts into this
organization.

consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

excels in approaching a situation from a system perspective and works with you to determine the best steps to

take.
He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the Organizational
Competency ideals.
| feel very confident in his support, which he has already demonstrated several times in challenging situations.
| have found that takes feedback very well. Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

Any final comments?

| was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay off.
appropriately utilizes the resources of other team members to meet the needs of the organization.
Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those that
work with him. A pleasure to work with. A+
| admire for showing courage, compassion and committment during his recent team sessions.
He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he walks
in.
always goes above and beyond in his daily work.
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