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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Others

Empowering Others
Client Focus
Developing Others
Management
Achievement
Communication Skills
Bias for Action

5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

HR-Survey.com 11/1/2025




Results for:

|

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Developing Others Self 380 0.39
Other 4.19

Achievement Self 380 0.39
Other 4.19

Bias for Action Self 3.60 0.33
Other 3.93

Empowering Others Self 4.00 0.29
Other 4.29

Others Self 4.20 0.23
Other 4.43

Client Focus Self 4.00 0.23
Other 4.23

Communication Self 00 0.16

Skills Other 4.16

Management Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Others

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Includes others in the decision making processes.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Works across boundaries within the organization.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Supports the efforts of other employees in implementing solutions to problems.
Self

Supervisor 3.00
Peer
Direct Reports

4. Respects the opinions of other employees.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

1. Includes others in the decision making processes.
15 420 933 7o L e .

2. Works across boundaries within the organization.

15 4.87 100.0
3. Supports the efforts of other employees in implementing solutions to problems.
15 4.27 93.3 7%

4. Respects the opinions of other employees.

5. Able to see issues from others' perspectives.

Comments:
e __ isvery dedicated. She makes sure she is here all times of the day to capture evening shift staff.

» She often involves her team in decision making and to determine how to achieve outcomes.

» | believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

e __ hasclear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.
e does not shy away from making the tough calls and is respected by many members of our team.

» She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.
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Empowering Others

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Allows employees to take training to increase their skill levels so that they can be more independent.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Encourages employees to make informed decisions based on their own judgment and reasoning.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00

4.40

8. Gives employees input into the decision making process.
Self

Supervisor
Peer
Direct Reports 4.60

9. Trusts employees with important responsibilities.
Self

Supervisor
Peer
Direct Reports

4.00

10. Recognizes the importance of a healthy work/life balance.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
6. Allows employees to take training to increase their skill levels so that they can be more independent.
15 4.00 80.0 - 13%
7. Encourages employees to make informed decisions based on their own judgment and reasoning.
15 4.07 80.0 20%
8. Gives employees input into the decision making process.
15 4.33 93.3

9. Trusts employees with important responsibilities.

15 4.47 93.3 7%
10. Recognizes the importance of a healthy work/life balance.
15 4.47 93.3 7%

Comments:
* ___ has agreat strength in process improvement-maybe even more than people around her realize. She has kind of a
quiet strength in this area.
» Taking everything into consideration, ____is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.
e __ isasolid performer knows her stuff.
e __ isagreatleader. She has excellent communication skills and has a wonderful leadership style.

» She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

* | would encourage her to empathize with her team and show more of a calm, caring side.

HR-Survey.com 11/1/2025




Results for: 8

Developing Others

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Recognizes and celebrates accomplishments of others.
Self

Supervisor
Peer
Direct Reports

5.00

12. Creates opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Is open to receiving feedback.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Assesses employees' developmental needs.
Self

Supervisor
Peer
Direct Reports 3.80

15. Sets performance objectives for subordinates that encourages development opportunities.
Self 3.00

Supervisor 2.00
Peer
Direct Reports

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Recognizes and celebrates accomplishments of others.
15 4.60 100.0
12. Creates opportunities for professional development.
15 4.27 100.0
13. Is open to receiving feedback.
15 433 1000 O eme .
14. Assesses employees' developmental needs.
15 3.93 73.3 27%
15. Sets performance objectives for subordinates that encourages development opportunities.
14 3.64 57.1 - 29%

Comments:
e __isalways working collaboratively with many different teams not only within the organization but within the community

* She has an open door policy and is available when needed.

* Whenever I goto___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

o |feel always has the customer's best interest at heart.

» | have not seen a lot of shared decision making. What | have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

* | know when | go to her with a problem, she will make herself available and is very thorough with her response.
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Communication Skills

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Delivers effective public presentations.
Self

Supervisor
Peer
Direct Reports

17. Delivers well-prepared, informed, poised and succinct presentations.
Self

Supervisor
Peer
Direct Reports

18. Coaches others and provides feedback on the use of different oral communication styles for different audiences

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Can effectively deliver presentations.
Self

Supervisor
Peer
Direct Reports

20. Able to deliver presentations.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5

HR-Survey.com 11/1/2025




Results for: 11

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

16. Delivers effective public presentations.
15 433 86.7 13 L e .
17. Delivers well-prepared, informed, poised and succinct presentations.
15 4.27 93.3 7%
18. Coaches others and provides feedback on the use of different oral communication styles for different audiences

14 4.00 92.9 7%
19. Can effectively deliver presentations.
20. Able to deliver presentations.
Comments:
» She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

» She has been challenging us to find other ways to communicate that would be effective, other than email.
* We are lucky to have her here at [CompanyName].

» _ iswilling to understand how a current process works before wanting to incorporate changes.
» She has also greatly improved her communication.
e __ Atalltimes involved not only the employee but different perspectives in her work, so important in our role, to

understand the customer's perspectives.
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Bias for Action

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Works well with others to achieve common goals and leveraging diverse skills and perspectives.
Self 4.00

Supervisor

Peer

Direct Reports 4.60

5.00

22. Completes work on time
Self

Supervisor
Peer
Direct Reports

23. Makes decisions swiftly and confidently.
Self

Supervisor
Peer
Direct Reports

4.20

24. Seizes opportunities to engage in action on a project.
Self

Supervisor
Peer
Direct Reports

5.00

25. Is someone who wants to do more work.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Works well with others to achieve common goals and leveraging diverse skills and perspectives.
15 4.00 66.7 _ 20%
22. Completes work on time

23. Makes decisions swiftly and confidently.
15 3.60 667  Ilmmed 20w L e S

24. Seizes opportunities to engage in action on a project.

25. Is someone who wants to do more work.

Comments:

» She was wonderful to work with, and | have a great deal of confidence and trust in her as a professional, a leader,
and a colleague.

» She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

 __ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

» Don't be afraid to ask questions when stuck on a task.

« An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

* When ___ delegated work, she remained accountable for the final result. She always make herself available for
questions and help along the way.
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Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Establishes expected performance standards.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
27. Uses discipline as a tool for growth, focusing on feedback and learning rather than punishment.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 4.00
28. Monitors the effectiveness of resource allocation decisions and makes adjustments as needed.
Self 4.00
Supervisor 4.00
Peer 4.25

4.60

Direct Reports

29. Creates growth opportunities for employees.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Creates clear performance standards that are understandable and fair.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

26. Establishes expected performance standards.
15 367 66.7 13 L e N
27. Uses discipline as a tool for growth, focusing on feedback and learning rather than punishment.
15 3.80 73.3 7%
28. Monitors the effectiveness of resource allocation decisions and makes adjustments as needed.
15 4.33 86.7 13%
29. Creates growth opportunities for employees.
15 4.67 100.0
30. Creates clear performance standards that are understandable and fair.
15 4.33 100.0

Comments:
* __ embraces the idea of being pro active in a situation, instead of reactive. She is very supportive of the organizations
Core Competency transition.
 __ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.
» Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

» This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

» | have not seen a lot of shared decision making. What | have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

» Her years of experience and wisdom are generously shared and appreciated.
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Achievement

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Works at a quick pace to complete a high volume of work.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Demonstrates tenacity in completing tasks regardless of shifting circumstances.
Self

Supervisor

Peer

Direct Reports 4.80

33. Makes use of talents of others to help achieve a high level of performance.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

4.60

34. Increased revenue for the company.
Self

Supervisor
Peer

Direct Reports 4.40

35. Helps others to improve or meet standards of performance.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

31. Works at a quick pace to complete a high volume of work.
15 407 80.0 200 L e e
32. Demonstrates tenacity in completing tasks regardless of shifting circumstances.
15 4.47 100.0
33. Makes use of talents of others to help achieve a high level of performance.
15 4.13 80.0 20%
34. Increased revenue for the company.

35. Helps others to improve or meet standards of performance.

Comments:
. sometimes struggles with clarity in her communication and her understanding of operational issues.

* Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

. sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting
on this. One person said they have been waiting a month for a response.
. Constantly encourages collaboration with all departments and [CompanyName] as a whole.

» She has great sense of vision and purpose for the division and organization as a whole.
» She communicates well to all staff and we know what is expected of us.
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Client Focus

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Prioritizes the needs and preferences of the client.
Self

Supervisor
Peer
Direct Reports

5.00

37. Creates an environment that enables clients to receive excellent service.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Understands what resources are needed to meet client needs.
Self

Supervisor
Peer
Direct Reports

39. Transparent in all communications with the client.
Self

Supervisor
Peer
Direct Reports

40. Persistent in solving client issues.
Self 4.00

Supervisor 4.00
Peer 412
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Prioritizes the needs and preferences of the client.
15 4.33 100.0
37. Creates an environment that enables clients to receive excellent service.
15 3.93 80.0 7%
38. Understands what resources are needed to meet client needs.
15 4.27 86.7 13%
39. Transparent in all communications with the client.

40. Persistent in solving client issues.

Comments:
e __ isanoutstanding leader. She offers great communication and staff allows know what is expected of them.
 __isagood manager to work with she will find time to answer your questions and do a research if it needs to. She

always appreciate the things everybody do for the department. She is a bright and smart manager to work with.
» By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.
e __ Constantly encourages collaboration with all departments and [CompanyName] as a whole.
» She does not ask for anything from her team that she is not willing to do, or has done himeself.
* She could benefit from understanding about how to create resolution and clarity.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She is an excellent communicator. The only real opportunity | see is around translating her data and observations into solid
action plans to drive improvement.

As a new Manager to the area, ____ was subjected to a review of department services. This was tough on her, but she did very
well with it.

She's very good at her job, Service and relationship development are talents at which she excels. My constructive feedback
would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders with her thoughts
and opinions. | know she has them as she does share them with me aside, but but | would encourage her to share them more
broadly.

___'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves recognition
for this.

| appreciate her commitment in this area.

Her communication techniques are clear and to the point which is very much appreciated.

What do you like best about working with this individual?

She inspires us to remember that as leaders, anything's possible.

I've appreciated her attempt to work collaboratively with others and demonstrate the organizational value of teamwork in her
daily work. __ demonstrates a high level of personal integrity in her daily work and is honest and ethical in her interactions
with others.

She is professional, reliable, ethical, and thoroughly engaged. She demonstrates this by showing up every day, providing
feedback and stewardship for all her reports.

Increase business knowledge relating to overall strategic plan and the day to day operations.

___'sleadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

I find her to be a stellar asset to our team at [CompanyName].

What do you like least about working with this individual?

Resources are managed carefully with input sought and considered before applying those resources.

She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

___supports each security officer in such a way that you want to grow and improve in what you do.

____has improved in her interaction with other departments. But this is an area that she could continue to work on.

____is astrong leader and continues to grow in her role. ____is approachable even if she does not have time. Team members
enjoy her great attitude and her non stop energy. Some things that ___ does especially well and seems to do with ease are
bulleted below.

Provides reinforcement and feedback within the context of the overall business strategy.

What do you see as this person's most important leadership-related strengths?

She has grown as a manager in the last few months and it shows.

Willingness to pitch in, desire to grow, and a great attitude.

She knows her subject matter!

There are two items above that will be part of my goals for the coming year.

____clearly communicates expectations and verifies information to ensure shared understanding. A great example was the
recent coaching session at our visibility wall. This dialogue was a great opportunity to get some ideas and feedback on
processes and metrics that would be meaningful to track in my departments.

She is all the above and more, have never worked with a more engaged leader. Her shoes will be difficult to fill.
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What do you see as this person’'s most important leadership-related areas for improvement?

| have observed ____ work with her staff and team on improvement activities. She has assigned" lead people to work on
projects given their strengths. __ does take action when there are employees who do not fit with the organization mission
and values.

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is working
on and how the work of each team members fits within the departmental goals.

____is avery good leader with significant talents. She's open to feedback from others and is continually trying to further
develop her own self.

When ____ was the manager of engineering she identified areas that needed improvement and implemented the changes

to improve the department. The impressive part. By working collaboratively with the team She was able to raise the
departments moral while implementing those changes. __is an engaged Leader.

This past year we have gone through many changes and some difficult situations and she is always here to support us as a
department.

She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is important
for a leader to be willing to step up and do!

Any final comments?

____is always focused on the customer, shares this philosophy with her team and then empowers them to work together

within the department as well as with other departments to ensure that the service to the customer exceed expectations.

Her passion for and for education and her advanced degree is a tremendous asset to the team.

____isavisionary, has a lot of experience and knows what is happening in the department which is a benefit to the department
and to the organization.

____takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this helps build
strong team relationships.

| appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented here at
[CompanyName].

There are some behaviors that are either accepted or ignored that continue to be an issue for the equality and satisfaction

in the department.
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