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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Others

Commitment To Result
Cultural Awareness
Technical

Quality

Continual Improvement
Vision

Managing Performance
Time Management
Regulatory/Compliance

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Time Management

Managing Performance

Commitment To Result

Cultural Awareness

Regulatory/Compliance

Quality

Continual Improvement

Vision

Others

Technical
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA

Capable
Effecti
67%

and
ve
1. Supports the efforts of other employees in 15 3.20 933 .

implementing solutions to problems.

2. Respects the opinions of other employees. 15 3.87 100.0 | 13% _
3. ...treats others with respect and dignity. 15 3.33 933 . 53% _
4. Works effectively with people from other 15 3.60 933 . 27% _

departments.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Supports the efforts of other employees in implementing solutions to problems. 3.29 320 -009 V
2. Respects the opinions of other employees. 3.65 3.87 +0.22 A
3. ...treats others with respect and dignity. 3.18 3.33 +0.16 A
4. Works effectively with people from other departments. 3.41 3.60 +0.19 A
Comments:

» She has taken the initiative to always be finding new ways to grow both professionally and personally.
* She could improve with a take charge attitude.

. is a great mentor and leader for her team. She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths. also helps her team recognize areas of
improvement and works to improve those areas as well.

. has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager. is a true collaborator and has a global view in the impact this role can bring to process improvement

across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.

e __ isagreat Manager. She is extremely talented at what she does and invests a great amount of effort into developing
her staff. She is very supportive of staff growth, while also caring a great deal about each of her employees.
e isvery cognizant of areas for improvement. She has made a huge impact on how the department functions.
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Level of Skill

(&)

Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

5. Analyzes processes to determine areas for 15 3.33
improvement.

6. Promotes training and development opportunities 15 3.20
to enhance job performance.

7. Encourages an employee culture of continuous 15 3.20
improvement to seek out better ways of doing
things.

8. Fosters a culture of open communication 15 3.40

and continuous improvement.

Time Comparisons by Item

93.3 l 60%

93.3 . 47%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

2024 2025 Change

5. Analyzes processes to determine areas for improvement.

3.24 3.33 +0.10 A

6. Promotes training and development opportunities to enhance job performance. 3.24 320 -004 V
7. Encourages an employee culture of continuous improvement to seek out better 3.41 320 021 V¥
ways of doing things.
8. Fosters a culture of open communication and continuous improvement. 3.24 340 +0.16 A
Comments:
» | appreciate the reality of her open door policy. Thanks for letting her be a part of our department.
« __ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.
e has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.
e isagreat mentor and leader for her team. She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths. ___ also helps her team recognize areas of

improvement and works to improve those areas as well.

e There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely

manner.

» __ isveryfocused on collaboration with other departments specifically those with which her team is involved on a

routine basis.

HR-Survey.com
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

9. Recognizes and values individual and cultural 15 3.47 933 . 40% _

differences.

10. Shows respect in daily interactions 15 3.47 933 . 40% _
11. Functions effectively within various cultural 15 3.53 100.0 47% _

contexts.

12. Seeks out opportunities to learn about different 15 3.27 100.0 73%
cultures and integrates that knowledge into
leadership practices.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
9. Recognizes and values individual and cultural differences. 3.18 347 +0.29 A
10. Shows respect in daily interactions 3.35 3.47 +0.11 A
11. Functions effectively within various cultural contexts. 3.47 3.53 +0.06 A
12. Seeks out opportunities to learn about different cultures and integrates that 3.47 327 -020 V

knowledge into leadership practices.

Comments:
. is a solid asset to the human resources division and the [CompanyName] senior management team.
. seems to excel in her perspective of the organization as a whole, and how her departments contribute and support

the organization, as well as how the organization lends support to us.
* | am VERY fortunate to be on her team and part of this division.
e __ issmart, detailed and committed. | appreciate having her on our team.
e isanexcellent leader. She seeks input from everyone involved to solve an issue.
* She has integrated into Systems more than anyone else. She is truly an asset for [CompanyName]'s work.

HR-Survey.com 11/1/2025
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

13. Acknowledges employee contributions that support 15 3.33 100.0 67%
the bottom line.

14. Increases responsibilities for high performing 15 3.13 86.7 - 60% -

individuals.

15. Recognizes employees with a long and 15 3.07 80.0 - 53%
distinguished career of service.

16. Establishes measures of performance. 15 3.40 933 . 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Acknowledges employee contributions that support the bottom line. 3.35 333 -002V
14. Increases responsibilities for high performing individuals. 3.18 313 -004 V
15. Recognizes employees with a long and distinguished career of service. 3.00 3.07 +0.07 A
16. Establishes measures of performance. 3.65 340 -025V
Comments:

* She is organized, kind, and extremely approachable.

e is committed to our organization and leads by example.

e __ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.

No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

. is an extremely competent leader and | am enjoying learning by her example.
» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position
. was very clear with a shared staff member on expectations of mandatory education requirements. | am glad has

joined the team.

HR-Survey.com 11/1/2025
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Level of Skill Q y

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item
17. Develops processes to enhance quality standards. 15 3.27 93.3 . 60%
18. Recognizes their role in promoting quality and 14 3.00 92.9 . 79%
safety in the workplace.
19. Effectively works with Quality Control (QC) 15 3.47 100.0 53%
engineers.
20. Takes preventative measures to address quality 15 3.40 933 . 47%

issues before they escalate.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
17. Develops processes to enhance quality standards. 3.47 327 020V
18. Recognizes their role in promoting quality and safety in the workplace. 3.12 3.00 -012 Vv
19. Effectively works with Quality Control (QC) engineers. 3.59 347 012 V
20. Takes preventative measures to address quality issues before they escalate. 3.29 3.40 +0.11 A
Comments:

| have not been directly involved in making hiring decisions with her, but | do know that she makes a point to ensure
all stakeholders are involved in the process and decision.

At times | feel like does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

Any concerns with performance or any indication of any issues are managed quickly and effectively.
Is a natural leader with her personality. | believe more experience would make her a more effective leader.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

We are lucky to have her here at [CompanyName].

HR-Survey.com 11/1/2025
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

21. Successfully completes critical tasks within 15 3.53 100.0 47%

deadlines.
22. Anticipates problems and resolves them before 15 3.00 80.0 60%

they negatively impact the schedule.
23. Does not procrastinate. 15 287 80.0 73%
24. Encourages colleagues to spend more time on 15 3.47 100.0 53%

work related activities.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Successfully completes critical tasks within deadlines. 3.35 353 +0.18 A
22. Anticipates problems and resolves them before they negatively impact the schedule. 3.00 3.00
23. Does not procrastinate. 2.88 2.87 -0.02 Vv
24. Encourages colleagues to spend more time on work related activities. 3.00 3.47 +0.47 A
Comments:

e __ isone of the most thoughtful and thought provoking leaders that | encounter in this organization.

 __ isanew manager and it is clear that she wants to do well and engage her team.

e __isaprofessional, motivated, and respected leader. She is able to engage her staff with clear expectations

and leads by example.
 __ notonlyvalues and listens to her staff she also gives them the support they need.
e« agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support

____with leading the team. However, it appears project requests by meeting members and service line leaders are being
approved by without her bringing them before the team for discussion.

e __ was very involved in the project and was committed to ensuring that the changeover went well and that we had
thought through the process systematically.

HR-Survey.com 11/1/2025
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Commitment To Result

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

25.

26.

27.

28.

cohesive team effort.
Takes immediate action toward goals. 15 3.33

Maintains persistence and dedication to achieving 15 3.67 100.0 33% _
results.
Coordinates all department activities into a 15 340 933 . 47% _

Encourages commitment in others to obtain results. 15 3.53 100.0 47% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Maintains persistence and dedication to achieving results. 3.76 367 -010 V
26. Coordinates all department activities into a cohesive team effort. 3.53 340 -013 V
27. Takes immediate action toward goals. 3.12 3.33 +0.22 A
28. Encourages commitment in others to obtain results. 3.41 353 +0.12 A
Comments:

Having had minimal interaction with __'s team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.

___is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to

organize a vision and strategic plan for the departments she leads.
Empowers others, give the team the autonomy and authority to decide how the works gets done.

I think ____is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part
of the team. She is about to take on an even bigger role in the coming months and | think that she will demonstrate
that she is very capable leader. | am glad that she has joined us.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.
She is eager to learn and eager to share knowledge.

HR-Survey.com 11/1/2025
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Technical

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg LOA Effective

29. Willingly shares information and expertise; 15 3.67 100.0 33%
sought out as resource by others

30. Is naturally sought out by people outside his/her 15 3.33 100.0 67% _
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

31. Is knowledgeable of procedures or systems 15 3.20 53% _
necessary for the job.

32. Knows how to produce high quality products/work. 15 3.40 100.0 60% _

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
29. Willingly shares information and expertise; sought out as resource by others 3.59 3.67 +0.08 A
30. Is naturally sought out by people outside his/her particular area for advice and 3.41 333 -008 VY
opinion on a broad range of matters - not necessarily solely legal advice.
31. Is knowledgeable of procedures or systems necessary for the job. 3.18 3.20 +0.02 A
32. Knows how to produce high quality products/work. 3.35 340 +0.05 A
Comments:

She involves stakeholders in discussions and values input from others. | respect and value her as a peer.
She is a strong leader complemented with sound judgement
She is, quite simply, the best boss I've ever had.

I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now |
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.

She has grown as a manager in the last few months and it shows.

She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.
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Level of Skill Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat = Capable and
Item n Avg LOA Effective Effective

33. Offers training on various subjects to help ensure 15 320 86.7 | 13% 53%
employees are aware of regulations.

34. Develops and implements appropriate reporting 15 3.27 933 % 60%
channels.
35. Reviews skill levels of employees in areas of 15 3.00 80.0 20% 60%

policies and regulations to identify gaps where
additional training is needed.

36. Implements internal control processes to detect 15 320 933 7% 67%
misconduct or patterns of illegal transactions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

33. Offers training on various subjects to help ensure employees are aware of 3.18 3.20 +0.02 A
regulations.

34. Develops and implements appropriate reporting channels. 2.88 3.27 +0.38 A

35. Reviews skill levels of employees in areas of policies and regulations to identify 3.18 3.00 -018 VY
gaps where additional training is needed.

36. Implements internal control processes to detect misconduct or patterns of illegal 3.18 3.20 +0.02 A
transactions.

Comments:

e ___ isagreat Manager. She is extremely talented at what she does and invests a great amount of effort into developing
her staff. She is very supportive of staff growth, while also caring a great deal about each of her employees.

* | appreciate that ___ reaches out to communicate expected changes and organizational impact.

* Overall, I think ___ does a great job. Sometimes staff will have questions or suggestions and we won't get a response
and she will just avoid having to give us an answer. Once we get an answer it usually invoves ___ wanting to complete
the task on her own. More communication in this area would be nice, even when she would rather complete the task
on her own.

e hasdone a great job in most of the areas above. She has really moved our services team forward in a very positive
way.

» Resources are managed carefully with input sought and considered before applying those resources.
» She offers up ideas of how | could have handled something differently in a constructive manner.

HR-Survey.com 11/1/2025



Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
37. Stays ahead of the curve and guides the team 15 3.27 933
towards innovative solutions and strategic
decisions.
38. Able to see trends in the business environment. 15 3.27 86.7

39. Ensures that messaging about the vision remains 15 3.13 86.7
clear, stable, and free from contradiction.

40. Detects problems and creates solutions. 15 3.40 933

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
37. Stays ahead of the curve and guides the team towards innovative solutions and 3.35 327 -009 VY
strategic decisions.
38. Able to see trends in the business environment. 3.24 3.27 +0.03 A
39. Ensures that messaging about the vision remains clear, stable, and free from 3.59 313 045V
contradiction.
40. Detects problems and creates solutions. 3.29 3.40 +0.11 A
Comments:
e« knows her team very well and is gaining the same knowledge in regards to her team
e ___, more than most, takes what we've learned and implements changes.
e consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

e Shows curiosity.
» She strives for self improvement and is heavily invested in the same for others.
» She is an exceptionally effective communicator which enables here visions to be more easily carried out.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Although I have only reported to ____ for a couple of months, the quality of my work life" has improved greatly.
» She is very effective and she has learned so much about our product.

* As noted in the comments above, needs improvement with involving the team more consistently in the approval and
management of projects.
. has been a tremendous resource for my own professional development in this department and in recruitment. She openly

provides feedback, talks through issues/questions, and engages me in the entire process. She finds opportunities for team to
utilize our own strengths in order to contribute to the larger team.
e isvery busy and does a good job delegating work. By delegating she provides opportunity for others to learn and grow.
Sometimes the delegation comes with short notice, but ____ has confidence that the work will be done well.
» Take charge without being pushed to do so.

What do you like best about working with this individual?

» She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

* Inone word | can summarize ___in leadership skill. WOW!

e Communicated well with her staff, as we define our new roles ____is always there to give us direction.
e __isan extremely competent leader and | am enjoying learning by her example.

» Experience, mentoring and self-confidence.

 ___ has been a consistent resource to the Operations teams as we work in improving our scores.

What do you like least about working with this individual?

e __ Communicated well with her staff, as we define our new roles ____is always there to give us direction.

» She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

 __ has been excellent about obtaining feedback and our opinions about system and program changes.

e __ ishighly respect as a leader in this organization. She demonstrates excellent communication and negotiation skills.

» Itis sometimes noticeable that she over empowers her team, not letting them learn from their mistakes. She focuses on many
tiny details without encompassing the larger picture.
* She routinely demonstrates professionalism and her priority for service which is a model example for others.

What do you see as this person's most important leadership-related strengths?

» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which ___ does and
excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to sit down with me on a
project and workside-by-side to get to a solution.

« __ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

» | have appreciated partnering with ___ over the last year in conversations with our educational partners interested in bringing
their degree programs on-site for our production staff, as well in the whole transition of the deptartment. and roles of various
employees. Her support during this transition was extremely helpful to me.

* She has a way to make you always want to do better and be better. She has always been a very strong leader for the
company.

» She is always collaborative in her approach, and makes good decisions.

» You could check for clarity in expectations more frequently.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

There is apprehension with all the changes, but still a lot of engagement and positivity.

Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.

___is the consummate professional and pleasure to work with.

She is very collaborative and always attempts to work with others.

Her role this past year stretched her time reducing the support needed in receiving timely response from external departments
creating challenges in resolutions.

| admire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change
and help others to understand the necessity for change.

Any final comments?

She is open to feedback, but | haven't seen noticeable changes in her behavior as a result.

__has made great visible improvements in her roles of communication, teamwork and engagement. She is creating a great
presence in her position currently.

She has been very effective out in the community and my contacts there have really appreciated her work with the Chamber
and Rotary.

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department has come a long
way with __ as manager and | admire the way ____and ____ work together. ___is clearly a leader in the
organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow at all times.
She exhibits vision, compassion and high integrity in all of her work.

__does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.
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