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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Others 4.41
Cultural Awareness 4.27
Negotiation 4.21
Persuasion and Influence 4.16
Time Management 4.16
Technology Use/Management 4.16
Adaptability 4.15
Accountability
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Persuasion and Influence

Technology

Use/Management

Accountability

Cultural Awareness

Others

Negotiation

Adaptability

Time Management
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Results for: 4

Others

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Includes others in the decision making processes.
Self

Supervisor
Peer
Direct Reports 4.20

2. Constructively receives criticism and suggestions from others.

Self 5.00
Supervisor
Peer 4.88
Direct Reports 5.00
3. Helpful
Self
Supervisor
Peer
Direct Reports 4.80

4. Able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Is able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

. Constructively receives criticism 15 4.87 100.0 _

Includes others in the decision 15 4.20 93.3 7%_

making processes.

and suggestions from others.

. Able to see issues from others’ 15 4.40 86.7 13% _

perspectives.

. Is able to see issues from others' 15 4.33 93.3 7%_

perspectives.

Comments:

She sets a good example for personal growth.

____is collaborative in everything she does and inspires a collaborative approach in others.
I truly appreciate ___'s knowledge, her professionalism, and her reliability.

____isavalued member of the department.

She has established credibility and trust with all the directors and managers.

Whenever ____ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.




Results for: 6

Cultural Awareness

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Is aware of cultural differences in business etiquette.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Facilitates team-building activities that celebrate diversity and foster mutual respect.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

4.40

8. Functions effectively within various cultural contexts.
Self

Supervisor
Peer
Direct Reports

9. Actively listens to diverse viewpoints without judgment or dismissal.
Self

Supervisor
Peer
Direct Reports

4.00

10. Is responsive to individuals from other cultures.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Is aware of cultural differences 15 4.00 80.0 . 13%
in business etiquette.
7. Facilitates team-building activities 15 4.07 80.0 20%

10.

. Functions effectively within various 15 4.33

. Actively listens to diverse viewpoints 15 447 933 7%

that celebrate diversity and foster
mutual respect.

cultural contexts.

without judgment or dismissal.

Is responsive to individuals from other 15 4.47 933 7%
cultures.

Comments:

| admire her ability to think constructively and to always wanting to make sure what she is doing is the right thing and yet
open to small tests of change, when warranted.

She is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.

Attitude is there; however, follow through is lacking at times.

____is passionate about her role and does a fantastic job of working with other departments to improve process flows.
When there are any issues, | can take them to ____ and together we are able to work out the issues.

She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders

with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.




Results for: 8

Persuasion and Influence

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Encourages employees to consider the merits of an unpopular change recently implemented.

Self 4.00
Supervisor 5.00
Peer
Direct Reports 5.00

12. Is viewed as authoritative, professional, and experienced.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Uses values-based language to inspire alignment and a shared sense of purpose among team members.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.38
4.40

14. Strategically connects individual and team objectives to market trends.
Self

Supervisor
Peer
Direct Reports 3.80

15. Uses influence to shape thinking, not just actions - prompting reflection, reconsideration, or belief shifts.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

11. Encourages employees to consider 15 4.60 100.0 _
the merits of an unpopular change
recently implemented.
professional, and experienced.

13. Uses values-based language to inspire 15 4.33 100.0 _
alignment and a shared sense of
purpose among team members.

14. Strategically connects individual 15 393 733 27% _
and team objectives to market trends.

15. Uses influence to shape thinking, 14 3.64 57.1 - 29% _

not just actions - prompting reflection,
reconsideration, or belief shifts.

Comments:
. can be counted on for her reliability.

« Employees were not encouraged to do anything besides come to work.
. is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions

from the staff as well.

» She does follow up and follow through.
. continues to be a wonderful boss and mentor.
» She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.




Results for: 10

Adaptability

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Confronts unexpected changes by remaining flexible and adaptable.
Self

Supervisor
Peer
Direct Reports

17. Anticipates changes in the work environment.
Self

Supervisor
Peer
Direct Reports

5.00

18. Adjusts tactics when things are not working as expected.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Adjusts tactics and strategies.
Self

Supervisor
Peer
Direct Reports

4.43

20. Able to meet the needs of various stakeholders.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg

16. Confronts unexpected changes 15 4.33
by remaining flexible and adaptable.

17. Anticipates changes in the work 15 4.27
environment.

18. Adjusts tactics when things are not 14 4.00 929 7%
working as expected.

19. Adjusts tactics and strategies. 14 4.14

20. Able to meet the needs of various 15 4.00

stakeholders.

Comments:
I think she is the kind of manager our department has needed and will continue to need.

I love how she is always open to approach with any questions | have, no matter the hour.
She is very professional and caring in her job
____is agreat team player with an employee safety and satisfaction focus.

| am confident that whenever | need to talk with ___, she is honest and direct and provides good guidance for my

professional growth.

is easy to work with and is a positive energy in meetings. She makes an effort to build and maintain relationships
throughout the organization.




Results for: 12

Accountability

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Sets clear expectations for performance.
Self

Supervisor
Peer
Direct Reports

5.00

22. Takes responsibility for seeing the project through to completion.
Self

Supervisor
Peer
Direct Reports

23. Lets supervisor know of any setbacks to the progress on achieving goals.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

3.38
4.20

24. Holds team accountable to meeting goals.
Self

Supervisor
Peer
Direct Reports

5.00

25. Informs the supervisor if progress on the task has been delayed.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg

21. Sets clear expectations for 15 4.00
performance.

22. Takes responsibility for seeing the 15 3.47
project through to completion.

23. Lets supervisor know of any setbacks 15 3.60
to the progress on achieving goals.

24. Holds team accountable to meeting 15 4.27
goals.

25. Informs the supervisor if progress 15 4.20

on the task has been delayed.

Comments:
's department has changed considerably over the last year, yet she still managed to serve her customers.

is an amazing manager to work under. She has taught me a ton on how to be an associate manager this past year.
She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and

the facilities we operate in.

| think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the

critical thinking application.

She can fall behind on projects without providing timely feedback.
____isthe absolute definition of team player.




Results for: 14

Time Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Uses routines and visual cues to stay centered on task priorities.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Often works through lunches instead of going out for lunches.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports

4.00

28. Starts projects without delay.
Self

Supervisor
Peer

Direct Reports 4.60

29. Zeroes in on high-impact deliverables, bypassing low-value distractions.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Focuses time on the important tasks that add significant value.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

26.

27.

28.

29.

30.

Uses routines and visual cues to stay 15 3.67
centered on task priorities.

Often works through lunches instead 15 3.80
of going out for lunches.

Starts projects without delay. 15 4.33

Zeroes in on high-impact deliverables, 15 4.67
bypassing low-value distractions.

Focuses time on the important 15 4.33
tasks that add significant value.

Comments:

She is an exceptionally effective communicator which enables here visions to be more easily carried out.
She translated the creative thinking into real change and solution that advanced our department.

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

As a co-worker in [CompanyName] | recognize the challenges in being an effective leader.

____has been in her new role a short time, but | already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

She had done amazingly well considering all of the global threats to the product line.




Results for: 16

Technology Use/Management

Summary Scores

Self 3.80
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Supports technical training and development of employees.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Understands and is committed to implementing new technologies.
Self

Supervisor
Peer
Direct Reports 4.80

33. Maximizes the use of new technology to deliver products and services.
Self

Supervisor
Peer

Direct Reports 4.60

34. Proficient in the use of technical systems and processes.
Self

Supervisor
Peer

Direct Reports 4.40

35. Supports employee training and development initiatives regarding implementation of technology.

Self
Supervisor
Peer

Direct Reports

HR-Survey.com
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg

31. Supports technical training and 15 4.07
development of employees.

32. Understands and is committed 15 4.47
to implementing new technologies.

33. Maximizes the use of new technology 15 4.13
to deliver products and services.

34. Proficient in the use of technical 15 4.13
systems and processes.

35. Supports employee training and 15 4.00

development initiatives regarding
implementation of technology.

Comments:
She lets us develop our own style and inspires us to do our best.

She has an open door policy and is available when needed.
It shows that ____ takes pride in making her direct reports fell like they are doing good work and are valued members

of the team.

80.0 20%

Knowledge, experience, and the will to help when help is needed.
____isdoing a great job balancing a difficult position with requirements from her role and those from her director that do

not always match.

___is great about approaching and including staff input with decision making within the department.




Results for: 18

Negotiation

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Develops a unified understanding or strategy that acknowledges and addresses the different viewpoints and resolves conflicts.

Self 4.00
Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Maintains communication channels between parties in the negotiation.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Understands the other person's needs, concerns, and motivations.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. Justifies viewpoints using strong and credible data.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

40. A proficient conflict resolver who effectively navigates workplace disputes to maintain a harmonious and productive
environment.
4.00

4.00
4.12

Self
Supervisor
Peer

Direct Reports

5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

36. Develops a unified understanding 15 4.33 100.0 _

or strategy that acknowledges
and addresses the different viewpoints
and resolves conflicts.

37. Maintains communication 15 3.93 . 7%_

channels between parties in the
negotiation.

38. Understands the other person's 15 4.27 86.7 13% _

needs, concerns, and motivations.

39. Justifies viewpoints using strong 15 4.13 86.7 13%
and credible data.

40. A proficient conflict resolver who 15 440 933 7%
effectively navigates workplace
disputes to maintain a harmonious
and productive environment.

Comments:
» Charts progress and makes timely interventions to ensure desired outcomes are achieved.

* It's a pleasure to work with ____and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

* Improve on providing feedback.
* We are very blessed to have ____ for our manager! Best one we've EVER had. We appreciate her very much.

. does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work
on the consistant side of it.

. is a very effective leader and a role model for other leaders.




Results for: 20

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

 __ leads by example.

» | feel she has really engaged with the staff and with the quality work staff performs. She has taken the time to learn more about
this department, support, encourage, as well as challenge us to be better.

* | have observed that ___ has made some very good decisions with her leadership team this year. She values her team and
sets clear expectations. She is a team player when working on projects or issues and she always responds promptly to
requests for assitance.

* We are lucky to have her here at [CompanyName].

» Isviewed by many as a strong organizational resource.

» She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).

What do you like best about working with this individual?

* We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond to the
needs of our unit or the individual.

 __ 'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves recognition
for this.

» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her mentoring
skills.

e __ isanexperienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.

Her extensive experience in operations has been a huge asset for the department. She has been a wonderful teacher for

members of the team who lack management experience.

» She not only takes opportunities to develop herself professionally, but also supports her staff's development, too.

» There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.

What do you like least about working with this individual?

e __ clearly has a shared decision making system that has worked well in the old department. | feel like she is trying to use this
system in the new department also and has met some challenges.
» Takes complete ownership of role and looks for ways to assist teammates.

* __ has always made herself available to help out in the department as needed, even willing to be there on weekends!
» | admire her ability to see the big picture (both within our walls and outside our walls).
e takes pride in her department. Her follow through is excellent. ___ leads be example.

* She is a very diligent hard worker.

What do you see as this person's most important leadership-related strengths?

 __ hasthe customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.
* __ hasbeen in a challenging role this past year with a lot of change and transitions.

» Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier to
meeting deadlines.

« Willingness to help, patience in teaching.

e istrusting her team, and expecting high standards of behavior from all employees.

* __ hasastrong work ethic and is consistently working with the mindset that customers come first.
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Results for: 21

What do you see as this person's most important leadership-related areas for improvement?

____does a great job in letting me know what is expected. She holds regular meetings to keep me on track and is helping
to mentor me in my new role.

Building relationships of trust to enhance safety is an important part of our approach.

She could help teammates by becoming more proficient in some areas.

____isagreatleader. She provides guidance and sets expectations to ensure desired outcomes.

____is an outstanding listener and provides excellent feedback. She keeps me up to date regarding system leadership
goals and concerns. This insight helps to guide division priorities.

We are striving to meet best practice standards.

Any final comments?

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

Does well in most technical skills and is willing to learn anything that is new

You can always counton ____ to respond to emails and telephone calls and follow through with committments.

Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather she
challenges herself and her team members to operate more effectively, with Core Competency resources in times of change.
She allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of her team.

___isagreat leader and understands when she is needed the most. She is fair in her changes and tries her hardest to be equal
to everyone.

She has inspired a new meaning of professionalism in the time she has spent here and can be counted on to advocate

for the profession in all she says and does.
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