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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

oters (D 237

Creativity 2.33

Partnering/Networking 2.32
2.29

Supervisory Skills

Administrative Skill 2.28
Leadership 2.23

Passion To Learn 2.21

Trustworthy 2.21
Juggling Multiple Responsibilities 2.07

carty (G .:
[ [ [ |

1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Supervisory Skills Self 2.00 0.31
Other 231
Administrative Selt 2.00 0.30
Skill Other 2.30

Others Self 2.20 0.19
Other 2.39

Partnering/Networking Selt 2.20 0.13
Other 2.33

Clarity Self 2.00 0.06
Other 2.06

Leadership Self 2.20 0.03
Other 2.23

Passion To Learn Self 2.20 0.01
Other 2.21

Trustworthy Self 2.20 0.01
Other 2.21

Creativity Self 240 0.07
Other 2.33
Juggling Multiple self 2.20 0.14
Responsibilities Other 2.06
1 2

Needs Development ~ Meets Standards Definite Strength
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Others

Definition:
Works well with other employees.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Helpful
Self

Supervisor
Peer
Direct Reports

2. Works effectively with people from other departments.
Self

Supervisor
Peer
Direct Reports

1.00
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3. Constructively receives criticism and suggestions from others.
Self

Supervisor
Peer
Direct Reports

3.00

4. Works across boundaries within the organization.
Self

Supervisor
Peer
Direct Reports

2.75

5. Respects the opinions of other employees.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. Helpful 15 227 333 . 60%

2. Works effectively with people from other departments. 15 2,53 733 - 7_
3. Constructively receives criticism and suggestions 15 2.33 40.0 . 53% _

from others.

4. Works across boundaries within the organization. 15 2.47 533 . 40% _
5. Respects the opinions of other employees. 15 2.27 40.0 - 47% _

Comments:

» She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

e __ hasvery quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, has been very successful in managing this difficult
change.

* Inone word | can summarize in leadership skill. WOW!

» Does excellent job, always.

* | have been most impressed by in the last year. Her leadership and intervention into the roles and responsibilities

of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at
[CompanyName] do. High degree of common sense and good decisions is what | have seen from ___.

. sometimes struggles with clarity in her communication and her understanding of operational issues.

HR-Survey.com 11/1/2025
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Administrative Skill

Definition:
Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:
Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Establishes and maintains structured systems for both physical and digital documents.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025
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7. Maintains appropriate levels of supplies and re-orders supplies as needed.
Self

Supervisor
Peer
Direct Reports

8. Receives and welcomes visitors.
Self

Supervisor
Peer
Direct Reports

3.00

9. Answers the phone promptly and politely.
Self

Supervisor
Peer
Direct Reports

3.00

10. Has technical skills needed to perform the job.
Self

Supervisor
Peer

Direct Reports 3.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. Establishes and maintains structured systems for both 15 2.13 333 - 47% -

physical and digital documents.

7. Maintains appropriate levels of supplies and re-orders 15 2.07 26.7 - 53% -
supplies as needed.

8. Receives and welcomes visitors. 15 2.33 40.0 . 53% _
9. Answers the phone promptly and politely. 15 2.40 53.3 - 33% _
10. Has technical skills needed to perform the job. 15 2.47 60.0 - 27% _

Comments:
e __ hasthe knowledge and skill set needed and | have complete confidence that she can move [CompanyName]
forward and achieve the goals set forth.
* __ hasimproved our means of communication within the department and is receptive to suggestions from her
employees.
e has been using more shared decision making and has allowed the department to enact recommendations

that she personally may not have agreed with. That gave her a lot of credibility with staff and | think will help us to
continue to move forward and up as a department.

» _isdedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. She has a very good understanding of what | do and is very effective in helping me to see things | could
be doing better and where my focus should be.

 __ isawonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

» She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

HR-Survey.com 11/1/2025
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Leadership

Definition:
Leadership is the ability to guide and influence others through effective communication,

inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers

their team, and leads by example, creating an environment of trust, development,

and collaboration. By demonstrating emotional intelligence, resilience, and
transparency, leaders align efforts, recognize achievements, and drive high
performance while mentoring and coaching individuals to reach their full potential.

Why this is Important:
Effective leadership ensures clear communication, alignment of goals, and
empowerment of employees, which enhances productivity and innovation. By
demonstrating emotional intelligence, accountability, and resilience, leaders build trust,
inspire high performance, and create an adaptable environment that positions
organizations to thrive in competitive and ever-changing landscapes.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18
Direct Reports 2.32
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Influences the work of employees within the department.

Self 2.00
Supervisor 3.00
Peer 2.12

Direct Reports

HR-Survey.com 11/1/2025
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12. Is a role model for ethics and integrity.
Self

Supervisor
Peer
Direct Reports

13. Holds team members accountable for delivering results on time and at a high standard.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Maintains high ethical standards.
Self

Supervisor
Peer
Direct Reports

15. Demands attention to detail and precision in all work.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. Influences the work of employees within the department. 15 2.33 53%
12. Is a role model for ethics and integrity. 15 2.07
13. Holds team members accountable for delivering results 15 2.07
on time and at a high standard.
14. Maintains high ethical standards. 15 2.27 47%
15. Demands attention to detail and precision in all work. 14 2.43 43%
Comments:
« __isexcellentin involving us in policy and procedure decisions. She is also very good at working with other

departments to clarify procedures and expectations.
* Has good intentions, but follow through needs more work.
e isvery supportive to staff and offers many opportunities for staff to grow.

» She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

* | have truly appreciated her guidance.

* __ hasclear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

HR-Survey.com 11/1/2025
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Supervisory Skills

Definition:
Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:
Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self

Supervisor

2.00

2.20
2.29
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Recognizes those who have exceeded expectations.
Self

Supervisor
Peer
Direct Reports

1.00

17. Determines which team members are to be promoted to the next higher level.
Self

Supervisor
Peer 2.50
Direct Reports

3.00

18. Recognizes when employees have completed major milestones.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

19. Enhances teamwork through good supervision.

Self 2.00
Supervisor
Peer 2.29
Direct Reports 2.40

20. Coaches and mentors others to achieve higher performance levels.
Self

Supervisor
Peer
Direct Reports

3.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
16. Recognizes those who have exceeded expectations. 15 233 46.7 - 40% _
17. Determines which team members are to be promoted 15 2.33 40.0 . 53% _
to the next higher level.
18. Recognizes when employees have completed major 14 2.00 143 - 71% -
milestones.

19. Enhances teamwork through good supervision. 14 221 429 - 36% _
20. Coaches and mentors others to achieve higher performance 15 2.53 60.0 . 33% _

levels.

Comments:
» She has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed

to making it difficult to clearly defining outcomes and expectations.

e« isaprofessional, motivated, and respected leader. She is able to engage her staff with clear expectations
and leads by example.
e has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations

are dealt with accordingly, in a fair, transparent, and straightforward manner.

» I've appreciated her attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in her daily work. ___ demonstrates a high level of personal integrity in her daily work and is honest and ethical in her
interactions with others.

* Improve on providing feedback.

» | am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way

can.

HR-Survey.com 11/1/2025
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Creativity

Definition:
Creativity is the ability to generate original, valuable ideas by drawing on reflection,
imagination, and continuous learning. It thrives in environments that are supportive,
open to diverse perspectives, and structured to stimulate exploration, risk-taking,
and thoughtful contemplation. Creative leaders not only develop their own ideas but
also cultivate the creative potential of others through collaboration, inspiration,
and cross-functional networking. True creativity adds value by producing innovative,
unique solutions that are implemented, evaluated, and refined to solve real problems
and drive meaningful impact.

Why this is Important:
Creativity is essential for organizations because it fuels innovation, adaptability,
and long-term relevance in a rapidly changing world. When creativity is cultivated
across dimensions—through reflection, imagination, learning, and collaboration--it
enables teams to generate original ideas, implement them effectively, and evaluate
their impact. Organizations that support creativity not only inspire their workforce
but also unlock unique, valuable solutions that solve problems, add strategic value,
and differentiate them in the marketplace. By embedding creativity into culture,
leadership, and systems, companies position themselves to evolve, thrive, and lead
with purpose.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Poses thought-provoking questions that spark new ideas.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
1 2 3

HR-Survey.com 11/1/2025
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22. Open to new ideas.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Develops imaginative approaches that better serve stakeholder needs.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Uses tension as a catalyst for creative progress.
Self

Supervisor
Peer
Direct Reports

25. Committed to continuous learning; understanding that creative outcomes are derived from learning experiences.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

2.25

HR-Survey.com 11/1/2025
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~

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
21. Poses thought-provoking questions that spark new ideas. 15 2.60 66.7 . 27%
22. Open to new ideas. 15 2.33
23. Develops imaginative approaches that better serve 15 2.07
stakeholder needs.
24. Uses tension as a catalyst for creative progress. 15 2.40
25. Committed to continuous learning; understanding 15 2.27
that creative outcomes are derived from learning
experiences.
Comments:

__has improved on her quick assessment of situations and as a result it has helped me improve also
I think ____is doing to great job! The learning curve is steep and she is growing to meet the challenge.
__isavery solid manager who meets or exceeds expectations of her role.

She is sensitive to her employees needs and is creative in accommodating their needs.

I like ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable. But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

__conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

HR-Survey.com 11/1/2025
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Stays up-to-date on emerging technologies.
Self

Supervisor
Peer
Direct Reports

27. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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28. Is committed to enhancing their own knowledge and skills.
Self

Supervisor
Peer
Direct Reports

29. Enhances value to the company through additional training and development.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Is open minded and curious about learning new skills.
Self

Supervisor
Peer 1.88
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

I

Meets
Standards

Iltem n Avg LOA

26. Stays up-to-date on emerging technologies. 15 2.20
27. Takes advantage of training opportunities when they arise. 15 2.00

28. Is committed to enhancing their own knowledge and skills. 15 2.47

29. Enhances value to the company through additional 15 2.60
training and development.
30. Is open minded and curious about learning new skills. 15 1.80
Comments:
e She is strong and firm in her decisions, but involves her entire team in those decisions.
 __ has made a lot of headway in transforming her team this last year. A number of changes to structure and job
descriptions have been made.
e does an excellent job as a leader. She has been presented with many challenges in the last year and has remained

positive for her staff.
» | appreciate her helpful and cheerful outlook!
» She is a strength that supports department morale and work flow.
* | have never known ____to not hire for talent.

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities

Definition:
Manages time and decision making to accomplish multiple tasks simultaneously.
Multitasking saves time and increases productivity.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Ranks the importance of tasks to make sure critical tasks are completed first.
Self

Supervisor
Peer
Direct Reports

2.00

32. Integrates developing others with driving sales, serving customers, merchandising, performing operational procedures,
and maintaining an appealing store environment.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. Switches attention to more urgent tasks when necessary.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Recognizes and responds to product placement and signing needs while staying alert to customers' needs, store activities
and training associates.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
1.88

35. Prioritizes tasks for efficiency.
Self

Supervisor
Peer
Direct Reports

3.00
1.75

1.80

1 2

Level of Skill
The table below shows the responses in a graphic form where the percentag

using a color from red (Needs Development) to green (Definite Strength). Meets

Standards

Item n Avg LOA

31. Ranks the importance of tasks to make sure critical tasks 15 2.13
are completed first.

32. Integrates developing others with driving sales, serving 15 2.13
customers, merchandising, performing operational
procedures, and maintaining an appealing store
environment.

33. Switches attention to more urgent tasks when necessary. 15 2.07
34. Recognizes and responds to product placement and signing 15 2.13

needs while staying alert to customers' needs, store
activities and training associates.

35. Prioritizes tasks for efficiency. 15 1.87
Comments:
» _ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers

and executives.
e | truly enjoy working with ____ on a daily basis.
» She offers up ideas of how | could have handled something differently in a constructive manner.
e __ isagreatteam member. Her technical skills are impeccable...great to see you in MBA program. Keep going.

e ___ isavery clear communicator is always prepared for meetings and projects. She works with other team members
throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

HR-Survey.com 11/1/2025
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» She is reliable and attends as many monthly department staff meetings as her schedule permits.

HR-Survey.com 11/1/2025
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Clarity

Definition: _ o .
Is clear in written documents, public speaking, instructions, and performance
evaluations. Able to express ideas effectively.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80
1.85

Peer

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Maintains clarity in goals and objectives.
Self

Supervisor
Peer
Direct Reports

37. Communicates ideas and facts clearly and effectively in writing.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. Clearly defines work objectives for employees.
Self

Supervisor
Peer
Direct Reports

39. Writes clear job descriptions for positions in the organization.
Self

Supervisor
Peer
Direct Reports

3.00

40. Makes sure employees understand why they were given certain assignments.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
1.75

1 2
Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. Maintains clarity in goals and objectives. 15 1.87 -

37. Communicates ideas and facts clearly and effectively 15 1.93 133
in writing.

38. Clearly defines work objectives for employees. 15 2.07 333 - 40%

39. Writes clear job descriptions for positions in the 15 2.33 333 67%

organization.

40. Makes sure employees understand why they were given 15 2.07 40%

certain assignments.

Comments:
* | honestly cannot think of of anything to recommend that would help her to improve at this point.

* | am impressed with her commitment to task and job knowledge.

» Keep striving for excellence. Establishing this mindset along with experience will be powerful.

» She collaborates with all departments and operates under shared governance.

* She is committed to modeling anything that she would like to see implemented in our work environment.
e _ takes people where they want to go and pushes them to be their own success.

HR-Survey.com 11/1/2025




Results for: 25

Trustworthy

Definition: . o .
Is trusted by others. Builds and maintains trust with others. Is open and honest.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Builds and maintains the trust of others.
Self

Supervisor
Peer
Direct Reports

42. Demonstrates congruence between statements and actions.
Self

Supervisor
Peer
Direct Reports
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43. Takes care to maintain confidential information.
Self

Supervisor
Peer
Direct Reports

3.00

44. Takes ownership, delivers on commitments
Self

Supervisor
Peer
Direct Reports

45. Consistently keeps commitments.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

1 I

Meets
Standards
2
2

Iltem n Avg LOA

41. Builds and maintains the trust of others. 15 2.00 47%

I . w-

42. Demonstrates congruence between statements and actions. 15 2.13 47%

43. Takes care to maintain confidential information. 15 2.20 40%
44. Takes ownership, delivers on commitments 15 2.20 67%
45. Consistently keeps commitments. 15 253
Comments:
 __ has agreat sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role

but for the entire department and staff.

» Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues
that arise.

» Her communication style can also come across as very directive at times to peers and subordinates.

» She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

» Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.
. has an impressive vision for the company.
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Results for: 27

Partnering/Networking

Definition:
Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:
Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20

Self
Supervisor 2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Seeks an understanding of diverse functions within the Company.
Self

Supervisor
Peer
Direct Reports

47. Partners with peers to obtain influence within the Company.
Self

Supervisor
Peer
Direct Reports

48. Partners with other organizations to develop new technologies and processes.
Self

Supervisor
Peer
Direct Reports

2.00

3.00

49. Collaborates effectively with team members to achieve shared objectives and meet collective needs.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.50

50. Facilitates open and honest communication to build trust and mutual respect.
Self

Supervisor
Peer
Direct Reports

3.00
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Results for:

2

©

Level of Skill
The table below shows the responses in a graphic form where the percentag b
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
46. Seeks an understanding of diverse functions within the 15 227 26.7 73% -
Company.
47. Partners with peers to obtain influence within the Company. 15 2.13 26.7 - 60% -
48. Partners with other organizations to develop new 15 2.40 40.0 60% _
technologies and processes.
49. Collaborates effectively with team members to achieve 15 2.47 46.7 53% _
shared objectives and meet collective needs.
50. Facilitates open and honest communication to build trust 15 2.33 46.7 - 40% _

and mutual respect.

Comments:
* __ hasastrong knowledge base and willingly shares information.
e can help us all by setting that expectation as we work as teams and in 1 on 1's.
» ltis often difficult to contact ____ and email communication may take a long period for a reply.
* In every interaction that | have had with ___, I have found her to be professional, reliable, and engaged in the process.
e __ isavery solid manager who meets or exceeds expectations of her role.
 __ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating

a great presence in her position currently.
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