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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

3.50
3.48
3.43
3.40

Partnering/Networking
Supervisory Skills
Creativity

Change Management
Cultural Awareness
Administrative Skill

W ww
N N R
\lo()%

Trustworthy
Continual Learming (D 2>
vision (D : 23
Estabiishing Focus/Direction (D : 22
strategic Focus (D .20
Excellence (D 3
I
Needs Meets Is Role
Improvement Minimum Proficient Model

Standards

HR-Survey.com 11/1/2025



Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
1. Promotes a culture of open collaboration, 15 3.20 933 . 67%
offering ample opportunities and incentives

for knowledge sharing and mutual learning.
2. Strives to cultivate and maintain a partnership 15 3.87 100.0 @ 13% _

based on trust and commitment in relationships.

3. Strengthens the contacts with other departments. 15 3.33 933 . 53% _
4. Forms alliances with complementary 15 3.60 933 . 27% _

organizations to promote business operations.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Promotes a culture of open collaboration, offering ample opportunities and 3.29 320 -009 V¥
incentives for knowledge sharing and mutual learning.
2. Strives to cultivate and maintain a partnership based on trust and commitment 3.65 3.87 +0.22 A
in relationships.
3. Strengthens the contacts with other departments. 3.18 3.33 +0.16 A
4. Forms alliances with complementary organizations to promote business operations. 341 360 +0.19 A
Comments:
. has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.
. has a clear process for hiring which has aided his in building an amazing team.
. Communicated well with his staff, as we define our new roles is always there to give us
direction.
* | have only worked under for a short time but | am impressed often at his excellent leadership skills and

ability to guide his staff under the competency model.
* | am impressed with his commitment to task and job knowledge.
. is a very effective leader and excellent communicator.
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Administrative Skill

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item

n Avg LOA

5. Effective at scheduling project activities and 15 333 933
assignments.

6. Manages and maintains executives' schedules. 15 3.20 933
7. Enters data as needed. 15 3.20 86.7

8. Scans drawings and documents. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
5. Effective at scheduling project activities and assignments. 3.24 3.33 +0.10 A
6. Manages and maintains executives' schedules. 3.24 320 -004 V
7. Enters data as needed. 341 320 021V
8. Scans drawings and documents. 3.24 340 +0.16 A
Comments:

Provide more frequent development feedback.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

has done a wonderful job in supporting his team and making himself available.
Timeliness and accountability of projects.

is very knowledgeable, honest, and consistent in his leadership decisions.

is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.




Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

9. Invites diverse viewpoints to challenge conventional 15 3.47 93.3
thinking.

10. Explores novel ideas. 15 3.47 933

11. Gives employees a sense of security that their 15 3.53 100.0

ideas will be supported.

12. My department implements my creative ideas. 15 3.27 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 change
9. Invites diverse viewpoints to challenge conventional thinking. 3.18 3.47 +0.29 A
10. Explores novel ideas. 3.35 347 +0.11 A
11. Gives employees a sense of security that their ideas will be supported. 3.47 3.53 +0.06 A
12. My department implements my creative ideas. 3.47 327 -020 Vv
Comments:
. is a wonderful person to work for.
. is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an

excellent experience every time, always there for the team.
* The integrity, professionalism and high ethics he exhibits everyday, every time with everyone is remarkable.
» Our desire to improve loss rates has been encouraged and supported by
. has demonstrated a strong drive in initially single handedly pushing the project forwards.
. is one of the most thoughtful and thought provoking leaders that | encounter in this organization.
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Level of Skill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
13. Shares best practices with others and learns from 15 3.33 100.0 67% _
others.
14. Grasps new ideas, concepts, technical, or business 15 3.13 86.7 - 60% -
knowledge.
15. Seeks opportunities to grow in skills and 15 3.07 80.0 - 53% -
knowledge.

16. Sets relevant learning objectives and goals. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Shares best practices with others and learns from others. 3.35 333 -002 V
14. Grasps new ideas, concepts, technical, or business knowledge. 3.18 313 -004 V
15. Seeks opportunities to grow in skills and knowledge. 3.00 3.07 +0.07 A
16. Sets relevant learning objectives and goals. 3.65 340 -025 VY
Comments:
. 's team loves and respects her, the organization highly values her, others outside of HR seek his out for

assistance, and | think even those outside of [CompanyName] look to him for guidance. | don't know how he does it!

« | know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

» He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

. has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses. It would be in all of our best interest for him to be able
to attend these functions.

. has continued to have some bumps this year along the lines of teamwork and collaboration.
* Heis trustworthy, dependable, positive attitude, and team focused.
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Cultural Awareness

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is
Iltem n Avg LOA Standards Proficient

17. Seeks opportunities to learn about the other cultural 15 3.27 93.3 [7% 60% _
backgrounds of colleagues.

18. Demonstrates fairness and impartiality when 14 3.00 92.9 . 79% -
resolving conflicts involving cultural differences

19. Seeks out opportunities to learn about different 15 3.47 100.0 53% _
cultures and integrates that knowledge into
leadership practices.

20. Values the opinions of diverse groups and 15 340 933 7% 47% _

individual.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Seeks opportunities to learn about the other cultural backgrounds of colleagues. 3.47 327 020V
18. Demonstrates fairness and impartiality when resolving conflicts involving cultural 3.12 3.00 -012 Vv
differences
19. Seeks out opportunities to learn about different cultures and integrates that 3.59 347 012 V
knowledge into leadership practices.
20. Values the opinions of diverse groups and individual. 3.29 340 +0.11 A
Comments:

He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.
He is a natural and perfect fit for the CFO position.

The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the
last year as | have grown has allowed that growth...l have never been left without support but | have been
given the trust to operate independently, all the while understanding that | can, will and have been held accountable.

excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing | most appreciate
about is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

Always conducts himself in a professional manner.

He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!
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Level of Skill

Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

21. Creates operational models to focus the 15 3.53 100.0 47% _
organization's resources on achieving its strategic
priorities.

22. Creates well articulated goals for the team to 15 3.00 80.0 - 60% -
pursue.

23. Re-aligns tasks with the larger organizational 15 2.87 80.0 - 73% l
goals when needed.

24. Creates measures of performance to ensure 15 3.47 100.0 53% _

progress is being made.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Creates operational models to focus the organization's resources on achieving 3.35 353 +0.18 A
its strategic priorities.
22. Creates well articulated goals for the team to pursue. 3.00 3.00
23. Re-aligns tasks with the larger organizational goals when needed. 2.88 287 -002 V
24. Creates measures of performance to ensure progress is being made. 3.00 3.47 +0.47 A
Comments:
. always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. invests in the projects he leds and follows them through to completion.
always maintains a focus on the customers and how we as an organization can best serve our customers.
* One of the main reasons | am here is because of .
. has stepped into the role of director and has provided great support to his managers and supervisors,

not shying away from issues which need to be addressed.

» He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.
» Transparency and honesty is important early in the process.

» Taking everything into consideration,

is doing a phenomenal job running the department. | am honored

and appreciative to be a part of the team, assisting in moving forward.

HR-Survey.com
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Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
25. Contributes to a productive work environment 15 3.67 100.0 33% _
for the team.
26. Is able to manage emotions during difficult times. 15 340 933 . 47% _
27. Understands the importance of good performance 15 3.33 93.3 . 53% _
management.
28. Makes sure employees complete the work on time. 15 3.53 100.0 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Contributes to a productive work environment for the team. 3.76 367 -010 V
26. Is able to manage emotions during difficult times. 3.53 340 -013 VY
27. Understands the importance of good performance management. 3.12 3.33 +0.22 A
28. Makes sure employees complete the work on time. 3.41 353 +0.12 A
Comments:
. is a intricate part of the team. He is always available for the circulators in the rooms/trenches

and there to support/back-up the communication between staff and managers.
» Closes off discussions with action plans.

. is always focused on the customer, shares this philosophy with his team and then empowers them to work
together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

. strives to be professional with each and every interaction and | think inspires confidence.

» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

* He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

HR-Survey.com 11/1/2025
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
29. Supports various change management 15 3.67 100.0 33% _
activities.
30. Plans and initiates effective departmental 15 3.33 100.0 67%

and organizational changes.

31. Adjusts processes/procedures 15 3.20 86.7 - 53% _

to meet the demands of a dynamic environment.

32. Shares important information about the 15 3.40 100.0 60%
department/company to inform employees
of the need for changes.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Supports various change management activities. 3.59 3.67 +0.08 A
30. Plans and initiates effective departmental and organizational changes. 341 333 -008 V
31. Adjusts processes/procedures to meet the demands of a dynamic environment. 3.18 3.20 +0.02 A
32. Shares important information about the department/company to inform employees 3.35 3.40 +0.05 A

of the need for changes.

Comments:
. also takes feedback well. When he expresses a comment or presents a change for the floor that may
reflect a disconnection with how "real lifes" works, he is able to listen and alter his approach for consideration
to staff's views.

» | feel he has really engaged with the staff and with the quality work staff performs. He has taken the time to learn more
about this department, support, encourage, as well as challenge us to be better.

» The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the
last year as | have grown has allowed that growth...l have never been left without support but | have been
given the trust to operate independently, all the while understanding that | can, will and have been held accountable.

* | appreciate 's reputation in the community and his advocation for the programs and initiatives implemented

here at [CompanyName].
. is an excellent leader, and has a great ability to encourage employees to be the best they can be.

» Heis open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

HR-Survey.com 11/1/2025
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Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is

Iltem n Avg LOA Standards Proficient

33. Demonstrates the functional or technical skills 15 3.20 86.7 | 13% 53% _
necessary to do their job.

34. Keeps themselves and others focused on constant 15 3.27 93.3 |7% 60% _
improvement.

35. Can be counted on to add value wherever they are 15 3.00 80.0 20% 60% -
involved.

36. Produces high quality work. 15 3.20 93.3 7% 67% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
33. Demonstrates the functional or technical skills necessary to do their job. 3.18 3.20 +0.02 A
34. Keeps themselves and others focused on constant improvement. 2.88 3.27 +0.38 A
35. Can be counted on to add value wherever they are involved. 3.18 300 -018 V¥
36. Produces high quality work. 3.18 3.20 +0.02 A
Comments:
. always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.
* lrespect 's focus and hard work to move this work forwards for the good of the organization and our

customers, and without his personal efforts this project would not be underway.
* He interacts effectively with our most difficult customers.

» His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather
he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.
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Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

37. Takes ownership, delivers on commitments 15 3.27 933 . 60% _
38. Builds and maintains the trust of others. 15 3.27 86.7 - 47% _
39. Seeks to mitigate grievances by clarifying intentions 15 3.13 86.7 - 60% -

and finding suitable remedies.

40. Demonstrates congruence between statements 15 3.40 933 . 47% _

and actions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Takes ownership, delivers on commitments 3.35 3.27 -009 Vv
38. Builds and maintains the trust of others. 3.24 3.27 +0.03 A
39. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies. 3.59 313 045V
40. Demonstrates congruence between statements and actions. 3.29 340 +0.11 A
Comments:

* | do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

* We have a very strong team in finance. There has been significant turnover but the efforts and | have put
into staff engagement have been significant. These should be weaved into our evaluations.

* He looks at problems in a systematic way and asks for input prior to making decisions.
» Heis beginning to reach out to the other managers more, and it is appreciated.

. could also improve his ability to work with the framework of a team. might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

* s always learning. Whether it is a webinar, tutorial, self-improvement books, etc.

HR-Survey.com 11/1/2025
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Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
41. Determines the best approach to achieving 15 3.33 933 . 53% _
desired goals.
42. Effective in strategy formulation and execution. 15 3.33 933 . 53% _
43. Turns strategic priorities into action plans. 15 3.13 86.7 - 60% -
44. Supports changes being recommended 15 3.00 86.7 - 73% -

from senior management.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Determines the best approach to achieving desired goals. 3.29 3.33 +0.04 A
42. Effective in strategy formulation and execution. 3.41 333 -008 VY
43. Turns strategic priorities into action plans. 3.35 313 022V
44. Supports changes being recommended from senior management. 3.18 3.00 -018 V¥
Comments:
. is a very effective leader and a role model for other leaders.
. has certainly done great things at [CompanyName]. He was the perfect match for the community
and the staff. He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. | like working with at [CompanyName]
and appreciate his support and leadership.. has had a great deal of revisionist work to do with

[CompanyName] and while it has not fully taken ahold but | am confident it will with time. He has been great at
diagnosing the problems and finding solutions. He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

. is very approachable and always willing to listen.

e Ithink is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.

* Over the past few months has been creating a bridge between the billing staff and the operations
departments.

. does not always follow through with things (ordering equipment).

HR-Survey.com 11/1/2025
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Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
45. Detects problems and creates solutions. 15 3.53 100.0 47%
46. Demonstrates conviction and enthusiasm 15 3.00 86.7 -
when discussing the vision, energizing the team.
47. Understands the vision of the Company and 15 320 933 l

promotes it ahead of any self-interests.

48. Crafts a compelling roadmap for the department's 15 3.20 93.3 .
future.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
45. Detects problems and creates solutions. 3.35 353 +0.18 A
46. Demonstrates conviction and enthusiasm when discussing the vision, energizing 3.24 300 -024V
the team.
47. Understands the vision of the Company and promotes it ahead of any self-interests. 3.00 3.20 +0.20 A
48. Crafts a compelling roadmap for the department's future. 3.18 3.20 +0.02 A
Comments:

» he remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

« Heis always available to me day and night for question and help regarding unit operations. | am appreciative
that he works with me to meet my needs as an employee and always gets back to me promptly when assistance
is needed.

. is a good leader because he gives examples through his own behavior.

» Increase business knowledge relating to overall strategic plan and the day to day operations.

* OQutstanding leader.

* When issues or questions are raised in the department, follows thru to address them in a timely manner.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is an outstanding manager.

. is a role model of a leader and | feel privileged to have as a leader and a mentor.

» | would like to receive some more feedback on completed tasks to make sure | am being effective.

. wants what is best for the organization and Security team and as a manager he expects the best the each have
to offer.

. has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not been able

to attend any seminars or outside educational courses. It would be in all of our best interest for him to be able to attend these
functions.
. helped to keep us positively focus in the right direction, while keeping us well informed.

What do you like best about working with this individual?

* He seems to be well respected from members of his own team as well.

* | have observed that has made some very good decisions with his leadership team this year. He values his team
and sets clear expectations. He is a team player when working on projects or issues and he always responds promptly
to requests for assitance.

. is excellent in involving us in policy and procedure decisions. He is also very good at working with other
departments to clarify procedures and expectations.

. has been in a challenging role this past year with a lot of change and transitions.

. continues to develop his knowledge about the industry and applies it to the customer experience and staff workflow

to improve outcomes.
* He always has the customer's best interest in mind, and because he is so highly engaged, it carries over to his staff.

What do you like least about working with this individual?

» Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.

. routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

» Heis quick to contribute to conversations regarding the company and provides good suggestions to the group.

» He always steps up and gets what needs to be done completed.

e |think could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

« Communication to entire team is excellent and helps engage all staff. 's visibility to his team has been very
positive. -

What do you see as this person's most important leadership-related strengths?

» | would like to see his expand personal long-term goals at the company.
* He is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.
» | think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,

| know that has had a lot of change within his position and team this year and | think that this makes his want to
protect his teams as much as he can.

. eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what he has learned while leading his team-in other words he does not implement continuous improvement strategies
independently.

» He's a very hard worker and always helping out when needed.

. is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right things

all the time to keep the department top notch.
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What do you see as this person's most important leadership-related areas for improvement?

. continues to develop his knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

» Constantly working on improving the customer experience.

» He is very supportive of cross training and learning new skills.

» He has an innate ability to match assigned roles with individual strengths.

» He has integrity, dependability, and a desire to constantly improve.

» Could benefit from increasing awareness on how much influence they have on the department.

Any final comments?

» He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership
challenges).

* He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes time to
support me and the needs of my department.

. has an incredible vision for our organization's strategy and improvement efforts.

* He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how others
feel.

» He uses the strengths of everyone around him to get the best solutions possible.

. encourages us as directors to go out with one voice and keeps us accountable.
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