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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Partnering/Networking 3.47

Attitude 3.45

Adaptability 3.35

Self Management 3.31

Continual Improvement 3.31

Action 3.27

Client Focus 3.27

Results Oriented 3.25

Quality 3.21

Entrepreneurship 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement

Continual Improvement
Self 2.60

Other 3.36
0.76

Action

Action
Self 2.80

Other 3.30
0.50

Quality

Quality
Self 2.80

Other 3.24
0.44

Entrepreneurship

Entrepreneurship
Self 2.80

Other 3.21
0.41

Adaptability

Adaptability
Self 3.00

Other 3.37
0.37

Self Management

Self Management
Self 3.00

Other 3.33
0.33

Partnering/Networking

Partnering/Networking
Self 3.20

Other 3.49
0.29

Attitude Attitude
Self 3.20

Other 3.47
0.27Results Oriented

Results Oriented
Self 3.00

Other 3.27
0.27

Client Focus

Client Focus
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07

HR-Survey.com 11/1/2025



Results for:  4

Partnering/Networking
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I develop effective peer to peer working
relationships.

1. I develop effective peer to peer working
relationships.

15 3.20 93.3   7%  67%  27%

You engage in collaborative problem-solving
to address shared challenges.

2. You engage in collaborative problem-solving
to address shared challenges.

15 3.87 100.0  13%  87%

I find common ground with a wide range of
stakeholders.

3. I find common ground with a wide range of
stakeholders.

15 3.33 93.3   7%  53%  40%

You create opportunities and incentives for
employees to learn and share knowledge
with others.

4. You create opportunities and incentives for
employees to learn and share knowledge
with others.

15 3.60 93.3   7%  27%  67%

You collaborate with others to accomplish
goals and objectives.

5. You collaborate with others to accomplish
goals and objectives.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I develop effective peer to peer working relationships. 1. I develop effective peer to peer working relationships. 3.29 3.20 -0.09 7

You engage in collaborative problem-solving to address shared challenges. 2. You engage in collaborative problem-solving to address shared challenges. 3.65 3.87 +0.22 6

I find common ground with a wide range of stakeholders. 3. I find common ground with a wide range of stakeholders. 3.18 3.33 +0.16 6

You create opportunities and incentives for employees to learn and share knowledge
with others.

4. You create opportunities and incentives for employees to learn and share knowledge
with others.

3.41 3.60 +0.19 6

You collaborate with others to accomplish goals and objectives. 5. You collaborate with others to accomplish goals and objectives. 3.24 3.33 +0.10 6

Comments: 
• 

__________ has been an asset to [CompanyName]. He has been fully   engaged in our Mission, Vision and True North
Focus Areas.   I have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

__________ has been an asset to [CompanyName]. He has been fully   engaged in our Mission, Vision and True North
Focus Areas.   I have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

• 

Need to take in all opinions, not just those of employees who are not always truthful....

Need to take in all opinions, not just those of employees who are not always truthful....

• 

While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track.

While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track.

• 

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

• 

__________ has always been helpful in working to assess the current situation and then partner with us to determine
next steps.

__________ has always been helpful in working to assess the current situation and then partner with us to determine
next steps.

• 

Having a routine for schedule and coming to office more frequently

Having a routine for schedule and coming to office more frequently

HR-Survey.com 11/1/2025
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You adapt to diversity within the team. 6. You adapt to diversity within the team. 15 3.20 93.3   7%  60%  33%

You are able to adapt to new environments. 7. You are able to adapt to new environments. 15 3.20 86.7  13%  53%  33%

I adapt processes to meet the needs of new
challenges.

8. I adapt processes to meet the needs of new
challenges.

15 3.40 93.3   7%  47%  47%

I use a variety of tools and equipment to service
the machines/products.

9. I use a variety of tools and equipment to service
the machines/products.

15 3.47 93.3   7%  40%  53%

You are flexible when dealing with changes. 10. You are flexible when dealing with changes. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You adapt to diversity within the team. 6. You adapt to diversity within the team. 3.24 3.20 -0.04 7

You are able to adapt to new environments. 7. You are able to adapt to new environments. 3.41 3.20 -0.21 7

I adapt processes to meet the needs of new challenges. 8. I adapt processes to meet the needs of new challenges. 3.24 3.40 +0.16 6

I use a variety of tools and equipment to service the machines/products. 9. I use a variety of tools and equipment to service the machines/products. 3.18 3.47 +0.29 6

You are flexible when dealing with changes. 10. You are flexible when dealing with changes. 3.35 3.47 +0.11 6

Comments: 
• 

__________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial
area.

__________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial
area.

• 
__________ is a great partner in Systems Implementation.

__________ is a great partner in Systems Implementation.

• 

__________ consistently asks how the day is going, if he can help us at all.

__________ consistently asks how the day is going, if he can help us at all.

• 

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

• 

__________ is always willing and routinely seeks opportunities to work with other departments.

__________ is always willing and routinely seeks opportunities to work with other departments.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

HR-Survey.com 11/1/2025
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I navigate organizational structures and boundaries
to achieve goals.

11. I navigate organizational structures and boundaries
to achieve goals.

15 3.53 100.0  47%  53%

I prevent small issues from becoming critical
incidents.

12. I prevent small issues from becoming critical
incidents.

15 3.27 100.0  73%  27%

You adapt your approach in order to overcome
significant obstacles.

13. You adapt your approach in order to overcome
significant obstacles.

15 3.33 100.0  67%  33%

I maintain a sense of urgency in daily work routines. 14. I maintain a sense of urgency in daily work routines. 15 3.13 86.7  13%  60%  27%

I complete challenging projects successfully
despite setbacks.

15. I complete challenging projects successfully
despite setbacks.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I navigate organizational structures and boundaries to achieve goals. 11. I navigate organizational structures and boundaries to achieve goals. 3.47 3.53 +0.06 6

I prevent small issues from becoming critical incidents. 12. I prevent small issues from becoming critical incidents. 3.47 3.27 -0.20 7

You adapt your approach in order to overcome significant obstacles. 13. You adapt your approach in order to overcome significant obstacles. 3.35 3.33 -0.02 7

I maintain a sense of urgency in daily work routines. 14. I maintain a sense of urgency in daily work routines. 3.18 3.13 -0.04 7

I complete challenging projects successfully despite setbacks. 15. I complete challenging projects successfully despite setbacks. 3.00 3.07 +0.07 6

Comments: 
• I do see __________ improving in the following areas: following through on process improvement projects and

embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

• 

He correctly sets limits, and expectations of his managers.

He correctly sets limits, and expectations of his managers.

• 

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

We are a department in need of structure and I feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

• 

I enjoy working with __________ very much.

I enjoy working with __________ very much.

• 

__________ handles every situation in a professional manner and he responds promptly to requests.

__________ handles every situation in a professional manner and he responds promptly to requests.

• 

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

HR-Survey.com 11/1/2025
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Self Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You set an example for associates during stressful
periods by maintaining a positive, can-do attitude.

16. You set an example for associates during stressful
periods by maintaining a positive, can-do attitude.

15 3.40 93.3   7%  47%  47%

You consciously control own negative emotions
in order to keep team morale up.

17. You consciously control own negative emotions
in order to keep team morale up.

15 3.27 93.3   7%  60%  33%

You use patience and self-control in working
with customers and associates.

18. You use patience and self-control in working
with customers and associates.

14 3.00 92.9   7%  79%  14%

You are aware of personal impact on others and
adjusts behavior to create a positive leadership
presence.

19. You are aware of personal impact on others and
adjusts behavior to create a positive leadership
presence.

15 3.47 100.0  53%  47%

You deal with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

20. You deal with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You set an example for associates during stressful periods by maintaining
a positive, can-do attitude.

16. You set an example for associates during stressful periods by maintaining
a positive, can-do attitude.

3.65 3.40 -0.25 7

You consciously control own negative emotions in order to keep team morale up. 17. You consciously control own negative emotions in order to keep team morale up. 3.47 3.27 -0.20 7

You use patience and self-control in working with customers and associates. 18. You use patience and self-control in working with customers and associates. 3.12 3.00 -0.12 7

You are aware of personal impact on others and adjusts behavior to create a
positive leadership presence.

19. You are aware of personal impact on others and adjusts behavior to create a
positive leadership presence.

3.59 3.47 -0.12 7

You deal with conflict by controlling own emotions by listening, being flexible,
and sincere in responding.

20. You deal with conflict by controlling own emotions by listening, being flexible,
and sincere in responding.

3.29 3.40 +0.11 6

Comments: 
• 

He has great sense of vision and purpose for the division and organization as a whole.

He has great sense of vision and purpose for the division and organization as a whole.

• 

Is a natural leader with his personality.   I believe more experience would make him a more effective leader.

Is a natural leader with his personality.   I believe more experience would make him a more effective leader.

• 

I am VERY fortunate to be on his team and part of this division.

I am VERY fortunate to be on his team and part of this division.

• 

He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

• 

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

• 

__________ is a great manager and has nothing but the greatest interest for his employees and customers.

__________ is a great manager and has nothing but the greatest interest for his employees and customers.

HR-Survey.com 11/1/2025
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Continual Improvement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You look for ways to improve work processes
and procedures.

21. You look for ways to improve work processes
and procedures.

15 3.53 100.0  47%  53%

You promote training and development
opportunities to enhance job performance.

22. You promote training and development
opportunities to enhance job performance.

15 3.00 80.0  20%  60%  20%

You encourage an employee culture of continuous
improvement to seek out better ways of doing
things.

23. You encourage an employee culture of continuous
improvement to seek out better ways of doing
things.

15 2.87 80.0  20%  73%   7%

I foster a culture of open communication
and continuous improvement.

24. I foster a culture of open communication
and continuous improvement.

15 3.47 100.0  53%  47%

You search for new methods, techniques,
and processes that increase efficiency and reduce
costs.

25. You search for new methods, techniques,
and processes that increase efficiency and reduce
costs.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You look for ways to improve work processes and procedures. 21. You look for ways to improve work processes and procedures. 3.35 3.53 +0.18 6

You promote training and development opportunities to enhance job performance. 22. You promote training and development opportunities to enhance job performance. 3.00 3.00

You encourage an employee culture of continuous improvement to seek out better
ways of doing things.

23. You encourage an employee culture of continuous improvement to seek out better
ways of doing things.

2.88 2.87 -0.02 7

I foster a culture of open communication and continuous improvement. 24. I foster a culture of open communication and continuous improvement. 3.00 3.47 +0.47 6

You search for new methods, techniques, and processes that increase efficiency
and reduce costs.

25. You search for new methods, techniques, and processes that increase efficiency
and reduce costs.

3.76 3.67 -0.10 7

Comments: 
• 

__________ excels at looking at other people's strengths and building upon them for the good of the department.

__________ excels at looking at other people's strengths and building upon them for the good of the department.

• 

He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

• 

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

• 

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.

• 

__________ has a strong knowledge base and willingly shares information.

__________ has a strong knowledge base and willingly shares information.

• 

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

HR-Survey.com 11/1/2025
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I seek to learn from everyone and every
experience.

26. I seek to learn from everyone and every
experience.

15 3.40 93.3   7%  47%  47%

I am willing to mentor and coach employees. 27. I am willing to mentor and coach employees. 15 3.33 93.3   7%  53%  40%

You elevate the recognition of your team instead
of yourself.

28. You elevate the recognition of your team instead
of yourself.

15 3.53 100.0  47%  53%

I approach setbacks with a positive attitude. 29. I approach setbacks with a positive attitude. 15 3.67 100.0  33%  67%

You consistently hold yourself to high standards,
even when others might settle for "good enough."

30. You consistently hold yourself to high standards,
even when others might settle for "good enough."

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I seek to learn from everyone and every experience. 26. I seek to learn from everyone and every experience. 3.53 3.40 -0.13 7

I am willing to mentor and coach employees. 27. I am willing to mentor and coach employees. 3.12 3.33 +0.22 6

You elevate the recognition of your team instead of yourself. 28. You elevate the recognition of your team instead of yourself. 3.41 3.53 +0.12 6

I approach setbacks with a positive attitude. 29. I approach setbacks with a positive attitude. 3.59 3.67 +0.08 6

You consistently hold yourself to high standards, even when others might settle
for "good enough."

30. You consistently hold yourself to high standards, even when others might settle
for "good enough."

3.41 3.33 -0.08 7

Comments: 
• He has confidence in leading and making decisions improving rapidly. He has confidence in leading and making decisions improving rapidly.

• 
__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance. __________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary

to effectively engage them and lead them to improved performance.

• 

Appreciate __________'s dedication to making the facilities cleaner. Results are evident.

Appreciate __________'s dedication to making the facilities cleaner. Results are evident.

• 

He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.

He constantly asks for feedback and input to important decisions and genuinely listens and considers what his staff's
opinions.

• 

__________ sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.

__________ sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.

• 

He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

HR-Survey.com 11/1/2025
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Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You verify that operators have the necessary
equipment and supplies to ensure high quality.

31. You verify that operators have the necessary
equipment and supplies to ensure high quality.

15 3.20 86.7  13%  53%  33%

You lead others to adopt excellent quality standards
and practices.

32. You lead others to adopt excellent quality standards
and practices.

15 3.40 100.0  60%  40%

You take preventative measures to address
quality issues before they escalate.

33. You take preventative measures to address
quality issues before they escalate.

15 3.20 86.7  13%  53%  33%

You promote quality improvement practices
in the department.

34. You promote quality improvement practices
in the department.

15 3.27 93.3   7%  60%  33%

You identify strategies and their associated
risks to improve quality.

35. You identify strategies and their associated
risks to improve quality.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You verify that operators have the necessary equipment and supplies to ensure
high quality.

31. You verify that operators have the necessary equipment and supplies to ensure
high quality.

3.18 3.20 +0.02 6

You lead others to adopt excellent quality standards and practices. 32. You lead others to adopt excellent quality standards and practices. 3.35 3.40 +0.05 6

You take preventative measures to address quality issues before they escalate. 33. You take preventative measures to address quality issues before they escalate. 3.18 3.20 +0.02 6

You promote quality improvement practices in the department. 34. You promote quality improvement practices in the department. 2.88 3.27 +0.38 6

You identify strategies and their associated risks to improve quality. 35. You identify strategies and their associated risks to improve quality. 3.18 3.00 -0.18 7

Comments: 
• 

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.
__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

• 

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

• 

He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!

• 

__________ teams with others to improve communication and process.

__________ teams with others to improve communication and process.

• 

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

• 

__________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to
looking at different approaches to achieve common goals.   He engages his team in decisions and also encourages
cross departmental communication.

__________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to
looking at different approaches to achieve common goals.   He engages his team in decisions and also encourages
cross departmental communication.
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Results for:  11

Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You achieve high levels of performance. 36. You achieve high levels of performance. 15 3.20 93.3   7%  67%  27%

You anticipate customer need and adjust workflows
to ensure satisfaction.

37. You anticipate customer need and adjust workflows
to ensure satisfaction.

15 3.27 93.3   7%  60%  33%

You define success metrics and track progress
against them consistently.

38. You define success metrics and track progress
against them consistently.

15 3.27 86.7  13%  47%  40%

You build trust by consistently being available
and responsive to team needs.

39. You build trust by consistently being available
and responsive to team needs.

15 3.13 86.7  13%  60%  27%

You strive to achieve high volume of output. 40. You strive to achieve high volume of output. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You achieve high levels of performance. 36. You achieve high levels of performance. 3.18 3.20 +0.02 6

You anticipate customer need and adjust workflows to ensure satisfaction. 37. You anticipate customer need and adjust workflows to ensure satisfaction. 3.35 3.27 -0.09 7

You define success metrics and track progress against them consistently. 38. You define success metrics and track progress against them consistently. 3.24 3.27 +0.03 6

You build trust by consistently being available and responsive to team needs. 39. You build trust by consistently being available and responsive to team needs. 3.59 3.13 -0.45 7

You strive to achieve high volume of output. 40. You strive to achieve high volume of output. 3.29 3.40 +0.11 6

Comments: 
• 

__________ has supported me through some tough contract negotiations and he is the consummate professional.
__________ has supported me through some tough contract negotiations and he is the consummate professional.

• __________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

• 

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

• 

As a leader, I can clearly see that __________ is open to growth as he is willing to have difficult conversations
with the intent of strengthening the team.   I believe the areas that need improvement will develop in time, as he gains
leadership experience and mentoring.

As a leader, I can clearly see that __________ is open to growth as he is willing to have difficult conversations
with the intent of strengthening the team.   I believe the areas that need improvement will develop in time, as he gains
leadership experience and mentoring.

• 

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

• 

__________ is an excellent leader.   He seeks input from everyone involved to solve an issue.

__________ is an excellent leader.   He seeks input from everyone involved to solve an issue.
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Results for:  12

Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You received good feedback from clients. 41. You received good feedback from clients. 15 3.33 93.3   7%  53%  40%

You ensure clients are comfortable with the
services provided.

42. You ensure clients are comfortable with the
services provided.

15 3.33 93.3   7%  53%  40%

I make sure team members understand the issues
faced by the client.

43. I make sure team members understand the issues
faced by the client.

15 3.13 86.7  13%  60%  27%

You make sure your interests are aligned with the
client's interests.

44. You make sure your interests are aligned with the
client's interests.

15 3.00 86.7  13%  73%  13%

You look for opportunities that have a positive
impact on Clients.

45. You look for opportunities that have a positive
impact on Clients.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You received good feedback from clients. 41. You received good feedback from clients. 3.29 3.33 +0.04 6

You ensure clients are comfortable with the services provided. 42. You ensure clients are comfortable with the services provided. 3.41 3.33 -0.08 7

I make sure team members understand the issues faced by the client. 43. I make sure team members understand the issues faced by the client. 3.35 3.13 -0.22 7

You make sure your interests are aligned with the client's interests. 44. You make sure your interests are aligned with the client's interests. 3.18 3.00 -0.18 7

You look for opportunities that have a positive impact on Clients. 45. You look for opportunities that have a positive impact on Clients. 3.35 3.53 +0.18 6

Comments: 
• He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands

on learning, etc.

He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

• 

__________'s team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input. __________'s team has great respect for him and he actively engages his staff to help them develop their skills to

ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

His positive attitude is constant.

His positive attitude is constant.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and
ability to guide his staff under the competency model.

I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and
ability to guide his staff under the competency model.
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Results for:  13

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You find unique ways to go around barriers to
success.

46. You find unique ways to go around barriers to
success.

15 3.00 86.7  13%  73%  13%

You take the initiative to complete tasks. 47. You take the initiative to complete tasks. 15 3.20 93.3   7%  60%  33%

You devote a certain amount of time and effort
to developing new business opportunities.

48. You devote a certain amount of time and effort
to developing new business opportunities.

15 3.20 93.3   7%  67%  27%

You exhibit determination and passion in
completion of goals.

49. You exhibit determination and passion in
completion of goals.

15 3.40 93.3   7%  47%  47%

You balance risks and rewards when making
decisions.

50. You balance risks and rewards when making
decisions.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You find unique ways to go around barriers to success. 46. You find unique ways to go around barriers to success. 3.24 3.00 -0.24 7

You take the initiative to complete tasks. 47. You take the initiative to complete tasks. 3.00 3.20 +0.20 6

You devote a certain amount of time and effort to developing new business
opportunities.

48. You devote a certain amount of time and effort to developing new business
opportunities.

3.18 3.20 +0.02 6

You exhibit determination and passion in completion of goals. 49. You exhibit determination and passion in completion of goals. 3.35 3.40 +0.05 6

You balance risks and rewards when making decisions. 50. You balance risks and rewards when making decisions. 3.29 3.13 -0.16 7

Comments: 
• He involves stakeholders in discussions and values input from others.   I respect and value his as a peer. He involves stakeholders in discussions and values input from others.   I respect and value his as a peer.

• 

__________ is very reliable, respectful and ethical in his leadership.

__________ is very reliable, respectful and ethical in his leadership.

• 

Consistently involves employees in shared decision-making to determine how to achieve outcomes.

Consistently involves employees in shared decision-making to determine how to achieve outcomes.

• 

__________'s dedication and leadership in the management development program is evident.

__________'s dedication and leadership in the management development program is evident.

• 

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

• 

__________ has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with.   That gave him a lot of credibility with staff and I think will help us to
continue to move forward and up as a department.

__________ has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with.   That gave him a lot of credibility with staff and I think will help us to
continue to move forward and up as a department.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Provide and solicit more frequent feedback.
• __________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance

whenever he can.
• He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is important

for a leader to be willing to step up and do!
• __________ has superb technical experience.   I think he should take more advantage of department meetings to brief the team

on his priorities and initiatives.
• You can count on __________ to be honest and stay true to committments.
• Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel

successful.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned roles.

  Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.
• I am always impressed by __________'s insight into our processes so that we continuously strive to improve and be consistent.
• __________ is one of the most responsible and committed directors in the organization. He does an excellent job serving

his customers and following up to make sure they are satisfied.
• He also does a good job of seeking out talent within our organization and making the best use of our current employees'

strengths.
• I will always remember __________ as my first manager and be thankful he helped shape my first career.
• He is respected for his ability to create a culture of continuous improvement as he encourages us as leaders to constantly

improve what we're doing.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I appreciate that as a   new manager to this department __________ has sought to understand my work flow and process.He

is actively learning more about our work processes and involved to determine needed resources.
• He lets us develop our own style and inspires us to do our best.
• Allocates resources in advance to ensure the required work can be completed.
• __________ is a great team member who cares about his team, the quality of his work, and the organization.
• __________'s department has changed considerably over the last year, yet he still managed to serve his customers.
• He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I admire his ability to see the big picture (both within our walls and outside our walls).
• __________ came to [CompanyName] and has done a wonderful job of getting the message out.
• __________'s leadership in finance and strategy is exemplary.   However, his ability to use his team and discuss direction

is an area where he can improve.
• I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to overcome

it and take action.
• __________ has an impressive vision for the company.
• I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;

however, his skills are far beyond human resources and should be used to help push the organization forward.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ supports each security officer in such a way that you want to grow and improve in what you do.
• __________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.
• He has always encouraged others and provided tools for the employee to do so.
• Has good intentions, but follow through needs more work.
• __________ is very reliable and collaborates well on projects.
• __________ is a great resource for the organization. He is very approachable and has many years of experience to offer the

many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent meeting facilitator.

Any final comments?

Any final comments?
• He is an excellent teammate, great attitude, effort, and energy.
• __________ is a great role model and leader.   Others could learn from his style.
• __________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates conversations

that include shared decision making and encourages collaboration and teamwork throughout the organization.   He is very
customer and system focused.

• __________ is a strong advocate for both the customer and staff.
• I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm passionate

about.
• __________ always remains professional in his interactions and I appreciate his direct style of communication.
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