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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Partnering/Networking 4.41

Accountability 4.27

Strategic Insight 4.23

Teamwork 4.21

Establishing Focus/Direction 4.16

Regulatory/Compliance 4.16

Conflict Management 4.16

Decision Making 4.15

Fiscal Management 4.05

Technical 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.80

Other 4.19
0.39

Conflict Management

Conflict Management
Self 3.80

Other 4.19
0.39

Technical

Technical
Self 3.60

Other 3.93
0.33

Accountability

Accountability
Self 4.00

Other 4.29
0.29

Fiscal Management

Fiscal Management
Self 3.80

Other 4.07
0.27

Partnering/Networking

Partnering/Networking
Self 4.20

Other 4.43
0.23

Teamwork

Teamwork
Self 4.00

Other 4.23
0.23

Decision Making Decision Making
Self 4.00

Other 4.16
0.16Strategic Insight

Strategic Insight
Self 4.20

Other 4.23
0.03

Regulatory/Compliance

Regulatory/Compliance
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Partnering/Networking
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Regularly schedules coffee chats or informal meetups to deepen personal connections.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Strengthens the contacts with other departments.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Develops networks and builds alliances.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Balances the strategic interests of those involved to maintain alliances.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Effectively develops networks with colleagues that have shared interests.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Regularly schedules coffee chats or informal meetups to deepen personal connections. 1. Regularly schedules coffee chats or informal meetups to deepen personal connections.

15 4.20 93.3   7%  67%  27%

Strengthens the contacts with other departments. 2. Strengthens the contacts with other departments.

15 4.87 100.0  13%  87%

Develops networks and builds alliances. 3. Develops networks and builds alliances.

15 4.27 93.3   7%  60%  33%

Balances the strategic interests of those involved to maintain alliances. 4. Balances the strategic interests of those involved to maintain alliances.

15 4.40 86.7  13%  33%  53%

Effectively develops networks with colleagues that have shared interests. 5. Effectively develops networks with colleagues that have shared interests.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

She always steps up and gets what needs to be done completed.

She always steps up and gets what needs to be done completed.

• 

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

• 

She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

• 

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

• 

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

___ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

• 

___ provides opportunities for her staff to grow professionally and encourages them.

___ provides opportunities for her staff to grow professionally and encourages them.
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Accountability
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Accepts accountability for their actions and results.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Aware of the consequences for failure to complete the project.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Willingly accepts the obligation to complete the task.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Encourages employees to take on greater responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Follows through on commitments made.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  7

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Accepts accountability for their actions and results. 6. Accepts accountability for their actions and results.

15 4.00 80.0   7%  13%  53%  27%

Aware of the consequences for failure to complete the project. 7. Aware of the consequences for failure to complete the project.

15 4.07 80.0  20%  53%  27%

Willingly accepts the obligation to complete the task. 8. Willingly accepts the obligation to complete the task.

15 4.33 93.3   7%  47%  47%

Encourages employees to take on greater responsibilities. 9. Encourages employees to take on greater responsibilities.

15 4.47 93.3   7%  40%  53%

Follows through on commitments made. 10. Follows through on commitments made.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

• 

Always looking for ways to grow as a person.   Inspires others to do the same.

Always looking for ways to grow as a person.   Inspires others to do the same.

• 

___ is a definite asset to the organization. She is a creative thinker and a strong leader.

___ is a definite asset to the organization. She is a creative thinker and a strong leader.

• 

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

• 

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

• 

She is a charismatic leader. Really the best!!

She is a charismatic leader. Really the best!!
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Establishing Focus/Direction
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Works with focus and direction in the face of obstacles.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Translates strategic goals into actionable steps for individuals and teams.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Sets production schedules for the department.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Provides onboarding materials, process guides, and role-specific training to ensure readiness.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Regularly checks in to ensure the team is on track.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Works with focus and direction in the face of obstacles. 11. Works with focus and direction in the face of obstacles.

15 4.60 100.0  40%  60%

Translates strategic goals into actionable steps for individuals and teams. 12. Translates strategic goals into actionable steps for individuals and teams.

15 4.27 100.0  73%  27%

Sets production schedules for the department. 13. Sets production schedules for the department.

15 4.33 100.0  67%  33%

Provides onboarding materials, process guides, and role-specific training to ensure readiness. 14. Provides onboarding materials, process guides, and role-specific training to ensure readiness.

15 3.93 73.3  27%  53%  20%

Regularly checks in to ensure the team is on track. 15. Regularly checks in to ensure the team is on track.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

I truly appreciate ___'s knowledge, her professionalism, and her reliability.

I truly appreciate ___'s knowledge, her professionalism, and her reliability.

• 

Sometimes the desired outcomes and expectations are not clearly communicated.

Sometimes the desired outcomes and expectations are not clearly communicated.

• 

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

___ is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

• 

Attitude is there; however, follow through is lacking at times.

Attitude is there; however, follow through is lacking at times.

• 

She is always collaborative in her approach, and makes good decisions.

She is always collaborative in her approach, and makes good decisions.

• 

We are lucky to have her here at [CompanyName].

We are lucky to have her here at [CompanyName].
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Decision Making
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Supports, encourages or helps others to be sure about the decisions they are making.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Makes decisions that support the department's goals and objectives.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Makes good decisions for the department.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Integrates environmental factors that may restrict or shape decision outcomes.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Asks for additional information when making critical decisions.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Supports, encourages or helps others to be sure about the decisions they are making. 16. Supports, encourages or helps others to be sure about the decisions they are making.

15 4.33 86.7  13%  40%  47%

Makes decisions that support the department's goals and objectives. 17. Makes decisions that support the department's goals and objectives.

15 4.27 93.3   7%  60%  33%

Makes good decisions for the department. 18. Makes good decisions for the department.

14 4.00 92.9   7%  86%   7%

Integrates environmental factors that may restrict or shape decision outcomes. 19. Integrates environmental factors that may restrict or shape decision outcomes.

14 4.14 85.7   7%   7%  50%  36%

Asks for additional information when making critical decisions. 20. Asks for additional information when making critical decisions.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

I respect ___'s focus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.

I respect ___'s focus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.

• 

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

• 

I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

• 

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

• 

She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

• 

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

She is a great mentor and coach. I look forward to working with ___ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.
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Technical
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Is knowledgeable of procedures or systems necessary for the job.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Seeks information from others as needed.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Willingly shares his/her technical expertise; sought out as resource by others
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Knows how to produce high quality products/work.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is knowledgeable of procedures or systems necessary for the job. 21. Is knowledgeable of procedures or systems necessary for the job.

15 4.00 66.7  13%  20%  20%  47%

Uses expertise to identify issues and think through creative solutions to get a problem solved or objective
accomplished.

22. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective
accomplished.15 3.47 53.3  13%  33%  47%   7%

Seeks information from others as needed. 23. Seeks information from others as needed.

15 3.60 66.7  13%  20%  60%   7%

Willingly shares his/her technical expertise; sought out as resource by others 24. Willingly shares his/her technical expertise; sought out as resource by others

15 4.27 86.7   7%   7%  40%  47%

Knows how to produce high quality products/work. 25. Knows how to produce high quality products/work.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I look to her for guidance and support.   It seems her responsibilities and work load are not at a managerial level but
Director. If she had the additional support of experienced employees this would help lighten her load.

I look to her for guidance and support.   It seems her responsibilities and work load are not at a managerial level but
Director. If she had the additional support of experienced employees this would help lighten her load.

• 

She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

• 

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

• 

___ takes pride in her department. Her follow through is excellent.   ___ leads be example.

___ takes pride in her department. Her follow through is excellent.   ___ leads be example.

• 

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

• 

I feel ___ is really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no
misunderstanding.

I feel ___ is really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no
misunderstanding.
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Regulatory/Compliance
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Creates a standardized response protocol for responding to compliance related issues.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Creates and distributes code of ethics and code of conduct.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Complies with regulatory requirements for the state.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Coordinates the execution of compliance strategies across departments.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Develops strategies to comply with established regulations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Creates a standardized response protocol for responding to compliance related issues. 26. Creates a standardized response protocol for responding to compliance related issues.

15 3.67 66.7  20%  13%  47%  20%

Creates and distributes code of ethics and code of conduct. 27. Creates and distributes code of ethics and code of conduct.

15 3.80 73.3  20%   7%  47%  27%

Complies with regulatory requirements for the state. 28. Complies with regulatory requirements for the state.

15 4.33 86.7  13%  40%  47%

Coordinates the execution of compliance strategies across departments. 29. Coordinates the execution of compliance strategies across departments.

15 4.67 100.0  33%  67%

Develops strategies to comply with established regulations. 30. Develops strategies to comply with established regulations.

15 4.33 100.0  67%  33%

Comments: 
• 

She is a great manager and person to work for/with.

She is a great manager and person to work for/with.

• 

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

• 

___ continually is analyzing our current states and identifying areas that we can improve.

___ continually is analyzing our current states and identifying areas that we can improve.

• 

She consistently involves employees in shared decision making.

She consistently involves employees in shared decision making.

• 

I appreciate her assignments of employee strengths and responsibilities for the best of our departments and other
departments

I appreciate her assignments of employee strengths and responsibilities for the best of our departments and other
departments

• 

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.
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Conflict Management
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Breaks down conflict into component parts (e.g., interests, emotions, miscommunications) to isolate key drivers.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Seeks to develop a shared understanding of the issues involved.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Facilitates both parties in collaboratively seeking a compromise.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Values the diverse perspectives of others.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Breaks down conflict into component parts (e.g., interests, emotions, miscommunications) to isolate key drivers. 31. Breaks down conflict into component parts (e.g., interests, emotions, miscommunications) to isolate key drivers.

15 4.07 80.0  20%  53%  27%

Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly. 32. Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly.

15 4.47 100.0  53%  47%

Seeks to develop a shared understanding of the issues involved. 33. Seeks to develop a shared understanding of the issues involved.

15 4.13 80.0  20%  47%  33%

Facilitates both parties in collaboratively seeking a compromise. 34. Facilitates both parties in collaboratively seeking a compromise.

15 4.13 86.7  13%  60%  27%

Values the diverse perspectives of others. 35. Values the diverse perspectives of others.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

___ is a great boss and director.   ___ has been a great resource to me with my struggles as I grow professionally.
  ___ is respected greatly by myself and the staff I work with.   She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

___ is a great boss and director.   ___ has been a great resource to me with my struggles as I grow professionally.
  ___ is respected greatly by myself and the staff I work with.   She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

• 

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

• 

She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

She has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

• 

I like that she challenges me.

I like that she challenges me.

• 

It shows that ___ takes pride in making her direct reports fell like they are doing good work and are valued members
of the team.

It shows that ___ takes pride in making her direct reports fell like they are doing good work and are valued members
of the team.

• 

She has deep technical expertise in a number of areas of human resource management.

She has deep technical expertise in a number of areas of human resource management.
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Teamwork
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Encourages open communication
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Promotes a team spirit within and outside department; partners with other groups.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Treats other team members with respect.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Helps the team bounce back from obstacles to progress.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Works cooperatively with others to solve problems.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Encourages open communication 36. Encourages open communication

15 4.33 100.0  67%  33%

Promotes a team spirit within and outside department; partners with other groups. 37. Promotes a team spirit within and outside department; partners with other groups.

15 3.93 80.0  13%   7%  53%  27%

Treats other team members with respect. 38. Treats other team members with respect.

15 4.27 86.7  13%  47%  40%

Helps the team bounce back from obstacles to progress. 39. Helps the team bounce back from obstacles to progress.

15 4.13 86.7  13%  60%  27%

Works cooperatively with others to solve problems. 40. Works cooperatively with others to solve problems.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

___ is very busy and it is sometimes difficult to find time with her to get the direction needed to move forward.

___ is very busy and it is sometimes difficult to find time with her to get the direction needed to move forward.

• 

___ is collaborative in everything she does and inspires a collaborative approach in others.

___ is collaborative in everything she does and inspires a collaborative approach in others.

• 

She communicates well to all staff and we know what is expected of us.

She communicates well to all staff and we know what is expected of us.

• 

I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now I
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.

I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now I
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.

• 

She couldn't be more engaged if she tried.

She couldn't be more engaged if she tried.

• 

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.
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Strategic Insight
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Recognizes unspoken concerns or morale issues through body language, tone, and team interactions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Lets employees know how their roles contribute toward the achievement of strategic company objectives.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Leverages internal expertise and external partnerships to expand strategic capabilities.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Identifies potential problems before they become critical incidents.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Converses with customers and clients to get a better insight into their personal needs.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Recognizes unspoken concerns or morale issues through body language, tone, and team interactions. 41. Recognizes unspoken concerns or morale issues through body language, tone, and team interactions.

15 4.33 93.3   7%  53%  40%

Lets employees know how their roles contribute toward the achievement of strategic company objectives. 42. Lets employees know how their roles contribute toward the achievement of strategic company objectives.

15 4.20 80.0  20%  40%  40%

Leverages internal expertise and external partnerships to expand strategic capabilities. 43. Leverages internal expertise and external partnerships to expand strategic capabilities.

15 4.13 86.7  13%  60%  27%

Identifies potential problems before they become critical incidents. 44. Identifies potential problems before they become critical incidents.

15 4.00 86.7  13%  73%  13%

Converses with customers and clients to get a better insight into their personal needs. 45. Converses with customers and clients to get a better insight into their personal needs.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

___'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

• 

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to ___ last month.

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to ___ last month.

• 

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

• 

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

• 

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

• 

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.

___ was very clear with a shared staff member on expectations of mandatory education requirements. I am glad ___ has
joined the team.
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Fiscal Management
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Develops of the department's annual budget.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Monitors spending.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Monitors expenses and verifies the need for items purchased.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Keeps excellent records for financial transparency.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Ensures others follow the correct rules and regulations on fiscal matters.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Develops of the department's annual budget. 46. Develops of the department's annual budget.

15 3.87 80.0   7%  13%  67%  13%

Monitors spending. 47. Monitors spending.

15 4.07 86.7  13%  53%  33%

Monitors expenses and verifies the need for items purchased. 48. Monitors expenses and verifies the need for items purchased.

15 4.13 86.7  13%  60%  27%

Keeps excellent records for financial transparency. 49. Keeps excellent records for financial transparency.

15 4.20 86.7   7%   7%  47%  40%

Ensures others follow the correct rules and regulations on fiscal matters. 50. Ensures others follow the correct rules and regulations on fiscal matters.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

• 

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

___ is very emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

• 

___ has extremely strong communication skills and is able to work in a wide variety of settings.

___ has extremely strong communication skills and is able to work in a wide variety of settings.

• 

___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.

___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.

• 

Always available to give us what we need to succeed.

Always available to give us what we need to succeed.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
• She has always encouraged others and provided tools for the employee to do so.
• ___ is very clear about her expectations and I appreciate this.
• ___ provides the appropriate amount of direction without being too hands-off or overbearing.
• Norm made an excellent choice by selecting ___ to lead [CompanyName].
• I have been in the work force for over 30 years and had outstanding directors and leaders, however ___ surpasses anyone

I met before.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better the

organization.
• ___ is a great manager.   Very supportive of her staff.
• I can't think of a single thing ___ could improve upon.
• ___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.
• One of the things that I most appreciate about ___ is her willingness to mentor and grow new talent.
• ___ has excellent communication skills.

What do you like least about working with this individual?

What do you like least about working with this individual?
• When ___ was the manager of engineering she identified areas that needed improvement and implemented the changes

to improve the department. The impressive part.   By working collaboratively with the team She was able to raise the
departments moral while implementing those changes.   ___ is an engaged Leader.

• ___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job descriptions
have been made.

• I envy her versatility in working with a wide variety of issues and topics.
• She is a high energy individual, with a level of integrity that goes above and beyond.
• ___ is a great director to work with because she listens to understand and she balances the business and the HR needs before

making decisions or rushing to a judgment.
• I feel that we would not be such a great place if it wasn't for ___.   ___ is the best!!!!!!

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• ___ excels at looking at other people's strengths and building upon them for the good of the department.
• I would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.
• Is extremely knowledgable and is always continuing her education to stay up to date.
• ___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.
• She knows what her customers needs and seeks to find the best individual to fill those roles.
• She is a pleasure to work with and an asset to [CompanyName].

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___'s leadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.
• Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed

to keep focused despite distractions.
• She leads by example, not reputation.
• ___ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.
• ___ has also been open to our offer of assistance in this important project and made an easy transition into a team approach

with finance and strategy.
• ___ is very busy and it is sometimes difficult to find time with her to get the direction needed to move forward.
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Any final comments?

Any final comments?
• She has some challenges ahead, but as far as I can tell, we ALL want her to keep plugging away; she has our support!
• ___ is a great team member who cares about her team, the quality of her work, and the organization.
• I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.
• The few problems we have experienced during these changes is a reflection of ___'s leadership.
• ___ is a great Manager.   She is extremely talented at what she does and invests a great amount of effort into developing

her staff.   She is very supportive of staff growth, while also caring a great deal about each of her employees.
• Closes off discussions with action plans.
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