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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Partnering/Networking
Commitment To Result
Attitude

Problem Solving

Time Management
Supervisory Skills
Company

Others

Customer Focus

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Time Management

Supervisory Skills

Customer Focus

Attitude

Problem Solving

Partnering/Networking

Commitment To Result

Others

Company
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable
Item n Avg LOA Effecti
7%

and
ve
1. Forges mutually beneficial relationships 15 3.20 933 . 6

between individuals with diverse backgrounds. -
2. Provides or participates in joint ventures or 15 3.87 100.0 | 13% _

co-development projects.

3. Facilitates cross-functional collaboration 15 3.33 933 . 53% _

and information sharing between various
stakeholders.

4. Reinforces the contacts with other organizations. 15 3.60 933 . 27% _
5. Proactively addresses potential conflicts by 15 333 933 . 53% _

identifying and resolving problems swiftly.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

1. Forges mutually beneficial relationships between individuals with diverse 3.29 320 -009 V¥
backgrounds.

2. Provides or participates in joint ventures or co-development projects. 3.65 3.87 +0.22 A

3. Facilitates cross-functional collaboration and information sharing between various 3.18 3.33 +0.16 A
stakeholders.

4. Reinforces the contacts with other organizations. 3.41 3.60 +0.19 A

5. Proactively addresses potential conflicts by identifying and resolving problems 3.24 3.33 +0.10 A
swiftly.

Comments:

* It's been a pleasure to work for her.

* She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

* Shows curiosity.
» She is very astute, proactive in problem solving, and a great team member.
» She gives you confidence knowing she always has your back.

» She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.
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Attitude

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

6.

10.

Enjoys discussing progress, especially in team 15 3.20 933 . 60%
meetings or performance reviews.

. Encourages shared learning by valuing 15 3.20 86.7 - 53% _
contributions from others, asking thoughtful
questions, and integrating feedback into practice.

. Encourages others to take initiative by modeling 15 3.40 933 . 47% _
courage and forward momentum.

. Is gracious and professional in their interactions 15 3.47 933 . 40% _
with others.
Speaks with civility and kindness, even under 15 3.47 933 . 40% _

pressure or during disagreement.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
6. Enjoys discussing progress, especially in team meetings or performance 3.24 320 004 V
reviews.
7. Encourages shared learning by valuing contributions from others, asking thoughtful 341 320 021 Vv
questions, and integrating feedback into practice.
8. Encourages others to take initiative by modeling courage and forward momentum. 3.24 340 +0.16 A
9. Is gracious and professional in their interactions with others. 3.18 347 +0.29 A
10. Speaks with civility and kindness, even under pressure or during disagreement. 3.35 347 +0.11 A
Comments:

has been an excellent assistant manager.
Very knowledgeable and always steps up if help is needed.

__has ahigh level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

____has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses. It would be in all of our best interest for her to be able to attend
these functions.

makes a concerted effort to ensure that the right people are in the right jobs.
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Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Completes assessments in a timely manner. 15 3.53 100.0 47% _

12. Maintains professional interactions with peers, 15 3.27 100.0 73% -
customers, and employees.

13. Knows the best ways to communicate effectively 15 3.33 100.0 67% _
with different types of employees.

14. Encourages employees to achieve their full 15 3.13 86.7 - 60% -
potential.

15. Provides timely and thorough performance 15 3.07 80.0 - 53% -

evaluations of employees.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Completes assessments in a timely manner. 3.47 353 +0.06 A
12. Maintains professional interactions with peers, customers, and employees. 3.47 327 -020 Vv
13. Knows the best ways to communicate effectively with different types of employees. 3.35 333 -002 V
14. Encourages employees to achieve their full potential. 3.18 313 -004 V
15. Provides timely and thorough performance evaluations of employees. 3.00 3.07 +0.07 A
Comments:
e __ isnotalways open to new ideas or troubleshooting issue and workflows. She does end up willing to review

situations, it just sometimes takes some time.
* While encouraging folks to continue with their education, she is also continuing with her education.
» She is excellent at helping/coaching/problem-solving with others.
» She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

» She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.

» She is very professional and caring in her job
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Level of Skill

The

~

Problem Solving

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

16.

17.

18.

19.

20.

Analyzes alternatives and selects a course of 15 340 933 7% 47% _
action.

Solves problems at root cause rather than at 15 3.27 933 % 60% _
symptom level.

Anticipates potential problems dealing with them 14 3.00 929 . 79% -
in advance.

Values the diversity of thought that can uncover 15 3.47 100.0 53% _
unique angles and approaches that might not

emerge in a more homogeneous group.

Gathers relevant data to track the solution's 15 3.40 93.3 7% 47% _

performance and identify any trends or patterns.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
16. Analyzes alternatives and selects a course of action. 3.65 340 025V
17. Solves problems at root cause rather than at symptom level. 3.47 327 020V
18. Anticipates potential problems dealing with them in advance. 3.12 300 -012 V¥
19. Values the diversity of thought that can uncover unique angles and approaches 3.59 347 012 V
that might not emerge in a more homogeneous group.
20. Gathers relevant data to track the solution's performance and identify any trends 3.29 340 +0.11 A

or patterns.

Comments:

| appreciate being open to suggestions, and available when concerns brought to her.

She has provided training and projects for the billing staff so that they will be confident when working with operations
staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

___see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

She is a strong leader complemented with sound judgement

| feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n_Avg LOA _
21. Approaches work with a sense of urgency. 15 3.53 100.0 _
22, Wastes very e time. 15 300 so0 [ EE
23. Completes high-priority work within required 15 2.87 80.0 _

timelines.
24. Sets a good balance between work and family 15 3.47 100.0 _
life.

25. Leverages teams and assigns specialized 15 3.67 100.0
tasks to maximize productivity.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Approaches work with a sense of urgency. 3.35 353 +0.18 A
22. Wastes very little time. 3.00 3.00
23. Completes high-priority work within required timelines. 2.88 287 -002 V
24. Sets a good balance between work and family life. 3.00 3.47 +0.47 A
25. Leverages teams and assigns specialized tasks to maximize productivity. 3.76 367 -010 V
Comments:
» She does follow up and follow through.
* __ has grown and proven herself to be an effective leader in the imaging department.
» She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.
e __iscollaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
* She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

* Team-oriented and goal focused. Shows continuous desire for improvement.
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Level of Skill Commitment To Result

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Willing to do whatever it takes-not afraid to have 15 340 933 . 47% _
to put in extra effort.

27. Maintains persistence and dedication to achieving 15 3.33 93.3 . 53% _
results.

28. Encourages commitment in others to obtain results. 15 3.53 100.0 47%

29. Able to focus on a task even when working alone. 15 3.67 100.0 33%

30. Conveys strong sense of own pride in Company 15 3.33 100.0 67%

to associates by creating a shared vision around
sales and customer service.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
26. Willing to do whatever it takes-not afraid to have to put in extra effort. 3.53 340 -013 V
27. Maintains persistence and dedication to achieving results. 3.12 3.33 +0.22 A
28. Encourages commitment in others to obtain results. 341 353 +0.12 A
29. Able to focus on a task even when working alone. 3.59 3.67 +0.08 A
30. Conveys strong sense of own pride in Company to associates by creating a shared 3.41 333 -008 VY

vision around sales and customer service.

Comments:
» She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.

» Always has a positive, cheerful, and strong attitude.

e _ s also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.
* Brings an exorbitant amount of positive energy to the team. It's very inspiring.

* She handles situations in a calm, collective manner, and researches a situation before making a decision.

e is agreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.
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Level of Skill Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

31. Effectively solves customer-related 15 3.20 86.7
problems.

32. Understands the needs of the customer. 15 3.40 100.0

33. Tailors solutions to meet the specific needs of each 15 3.20 86.7

customer.
34. Delivers high quality products to the customer. 15 3.27 933
35. Consistently models positive customer service 15 3.00 80.0
attitudes.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Effectively solves customer-related problems. 3.18 3.20 +0.02 A
32. Understands the needs of the customer. 3.35 3.40 +0.05 A
33. Tailors solutions to meet the specific needs of each customer. 3.18 3.20 +0.02 A
34. Delivers high quality products to the customer. 2.88 3.27 +0.38 A
35. Consistently models positive customer service attitudes. 3.18 3.00 -018 V¥
Comments:
 ___ has superb technical experience. | think she should take more advantage of department meetings to brief the team
on her priorities and initiatives.

« __always readily shares information which helps facilitate communication with staff in a timely and effective manner.

* | like that she challenges me.

e __ has good knowledge and awareness of the strengths and talents within the organization.

* In my opinion, ___ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop ___.
» Empowers others, give the team the autonomy and authority to decide how the works gets done.




Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

36. Supports the efforts of other employees in 15 3.20 933
implementing solutions to problems.

37. Respects the opinions of other employees. 15 3.27 933
38. Helpful 15 3.27 86.7

39. Constructively receives criticism and suggestions 15 3.13 86.7
from others.

40. Is able to see issues from others' perspectives. 15 340 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Supports the efforts of other employees in implementing solutions to problems. 3.18 3.20 +0.02 A
37. Respects the opinions of other employees. 3.35 327 -009 V
38. Helpful 3.24 3.27 +0.03 A
39. Constructively receives criticism and suggestions from others. 3.59 313 045V
40. Is able to see issues from others' perspectives. 3.29 3.40 +0.11 A
Comments:

» Confidence is the only thing | think she needs to improve on.

* She walks the walk and talks the talk.

» She strives for self improvement and is heavily invested in the same for others.

e __ ishonest, does what she says she is going to do and can be counted on to be timely in her communication.
* Having very minimum one-on-one discussion.

» She could benefit from becoming more comfortable challenging others.
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
41. Fosters an organizational culture that focuses 15 3.33 933 . 53%
on collaboration, respect, and continuous
learning.
42. Creates a work environment that employees 15 3.33 933 . 53%
appreciate and are able to be productive.
43. Helps employees feel a personal connection 15 3.13 86.7 - 60%
to our mission and values.
44. Promotes CompanyName as a high quality 15 3.00 86.7 - 73%
company.
45. Facilitates the company's big impact on the local 15 3.53 100.0 47% _
community.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Fosters an organizational culture that focuses on collaboration, respect, and 3.29 3.33 +0.04 A
continuous learning.
42. Creates a work environment that employees appreciate and are able to be 341 333 -008 VY
productive.
43. Helps employees feel a personal connection to our mission and values. 3.35 313 022V
44. Promotes CompanyName as a high quality company. 3.18 3.00 -018 V¥
45. Facilitates the company's big impact on the local community. 3.35 353 +0.18 A
Comments:
* My interaction with ____is very limited, but when | have requested time with her, she makes time for me.

* Needs to have more face-to-face communications with other employees in the company.
» | garner ideas from her regularly and look to her as a mentor.

e has been here a short time, but | have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

» Allocates resources in advance to ensure the required work can be completed.
» Demonstrates an ability to remain focused on outcomes.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest feedback.

e __ isdedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous improvement.
She has a very good understanding of what | do and is very effective in helping me to see things | could be doing better and
where my focus should be.

» Communicate regularly with the whole company, not just one department.

* When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.

» She inspires others by the manner in which she does her work and engages others.

* Inone word | can summarize ___in leadership skill. WOW!

What do you like best about working with this individual?

* It's a pleasure to work with ____and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

» She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to
other employees.

» Brings an exorbitant amount of positive energy to the team. It's very inspiring.

* She quickly addresses any challenges that may arise.

. has also been open to our offer of assistance in this important project and made an easy transition into a team approach
with finance and strategy.
. is a very clear communicator is always prepared for meetings and projects. She works with other team members throughout

the organization to reach goals whether it is her department or someone elses department, she is willing to help in any capacity
she can to help reach goals.

What do you like least about working with this individual?

e has done a wonderful job in supporting her team and making herself available.
* Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale and hitting
most all of the metrics we've been challenged to meet. | include managers and key employees in most all decisions.

e isone of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our unit.
* She is willing to fill in with daily workload when we are short staffed.
« | don't often get a chance to see ____in her natural habitat. | know that her team really likes her and that demonstrates

a level of leadership that is not common.
» Always has a positive, cheerful, and strong attitude.

What do you see as this person's most important leadership-related strengths?

* | have enjoyed working with ___ and will miss her support and direction.

* I'm not sure if managementis ___'s niche, but given her lack of experience in this capacity and the lack of direction that has
been set forth, she's done pretty well in this role.

e __ isa"One of akind" She is a great manager.

e __isnotalways clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly convey
consistent specific goals leading to wasted energy and work that dead ends.

» Resources are managed carefully with input sought and considered before applying those resources.

» Ithink 16 & 17 relate in the sense that | believe ____is still learning our strengths and weaknesses. Also in that sense to trust
that we are doing and can do our jobs. This is a process in a hew position from her side as well as ours and it is improving.
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What do you see as this person's most important leadership-related areas for improvement?

Job performance is excellent. Lucky to have ___ on our team.

She make sure the team effort not only succeed on paper.

As a co-worker in [CompanyName] | recognize the challenges in being an effective leader.

__has brought a much needed positive change to [CompanyName].

____has made a lot of headway in transforming her team this last year. A number of changes to structure and job descriptions
have been made.

__is very process oriented. She has streamlined/improved several processes in the lab.

Any final comments?

Building relationships of trust to enhance safety is an important part of our approach.

____has high expectations of herself and her employees. She does an excellent job of managing the department.

She identified the information needed to solve the problem and was able to obtain key information, even if it involved looking
outside her immediate resources.

___excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate about placing
the right candidate with the right job. She is very effective in her communication. The thing | most appreciate about ____is her
enthusiasm about work, her dedication to teach others, and her passion to improve processes.

| feel that we would not be such a great place ifitwasn'tfor ___. __ is the best!!!il

Be being better organized. It would help with prioritizing.
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