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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Partnering/Networking 4.41

Adaptability 4.27

Negotiation 4.23

Empowering Others 4.21

Action 4.16

Delegation 4.16

Regulatory/Compliance 4.16

Continual Learning 4.15

Cultural Awareness 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Action

Action
Self 3.80

Other 4.19
0.39

Regulatory/Compliance

Regulatory/Compliance
Self 3.80

Other 4.19
0.39

Cultural Awareness

Cultural Awareness
Self 3.60

Other 3.93
0.33

Adaptability

Adaptability
Self 4.00

Other 4.29
0.29

Partnering/Networking

Partnering/Networking
Self 4.20

Other 4.43
0.23

Empowering Others

Empowering Others
Self 4.00

Other 4.23
0.23

Continual Learning

Continual Learning
Self 4.00

Other 4.16
0.16

Negotiation Negotiation
Self 4.20

Other 4.23
0.03Delegation

Delegation
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Partnering/Networking
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Leverages core competencies of partners to the benefit of both parties.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Forms alliances with complementary organizations to promote business operations.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Supports a partnering/networking culture.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Actively prevents conflicts by identifying issues early and resolving them promptly.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Contacts possible partners to seek new opportunities.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Leverages core competencies
of partners to the benefit of both
parties.

1. Leverages core competencies
of partners to the benefit of both
parties.

15 4.20 93.3   7%  67%  27%

Forms alliances with complementary
organizations to promote business
operations.

2. Forms alliances with complementary
organizations to promote business
operations.

15 4.87 100.0  13%  87%

Supports a partnering/networking
culture.

3. Supports a partnering/networking
culture.

15 4.27 93.3   7%  60%  33%

Actively prevents conflicts by
identifying issues early and resolving
them promptly.

4. Actively prevents conflicts by
identifying issues early and resolving
them promptly.

15 4.40 86.7  13%  33%  53%

Contacts possible partners to seek
new opportunities.

5. Contacts possible partners to seek
new opportunities.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He has deep technical expertise in a number of areas of human resource management.

He has deep technical expertise in a number of areas of human resource management.

• 

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

• 

He holds everyone to such a high standard, you don't want to disappoint him.

He holds everyone to such a high standard, you don't want to disappoint him.

• 

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately
- not in a day, a week, or whenever.

• 

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

• 

His inspiration, his strong message could move mountains if he gets more opportunities to lead more broadly and deeply.
he should have more authority in ALL levels (including managers) to lead to those important cultural changes.

His inspiration, his strong message could move mountains if he gets more opportunities to lead more broadly and deeply.
he should have more authority in ALL levels (including managers) to lead to those important cultural changes.
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Adaptability
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Develops insights and applies innovative solutions to projects and problems.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Adapts to new work processes and procedures.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Handles changes easily.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Learns new skills to stay competitive in the workplace.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Adjusts tactics and strategies.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Develops insights and applies
innovative solutions to projects
and problems.

6. Develops insights and applies
innovative solutions to projects
and problems.

15 4.00 80.0   7%  13%  53%  27%

Adapts to new work processes
and procedures.

7. Adapts to new work processes
and procedures.

15 4.07 80.0  20%  53%  27%

Handles changes easily. 8. Handles changes easily. 15 4.33 93.3   7%  47%  47%

Learns new skills to stay competitive
in the workplace.

9. Learns new skills to stay competitive
in the workplace.

15 4.47 93.3   7%  40%  53%

Adjusts tactics and strategies. 10. Adjusts tactics and strategies. 15 4.47 93.3   7%  40%  53%

Comments: 
• 

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

• 

__________ is an excellent manager.

__________ is an excellent manager.

• 

While encouraging folks to continue with their education, he is also continuing with his education.

While encouraging folks to continue with their education, he is also continuing with his education.

• 

Building relationships of trust to enhance safety is an important part of our approach.

Building relationships of trust to enhance safety is an important part of our approach.

• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

• 

He interacts effectively with our most difficult customers.

He interacts effectively with our most difficult customers.
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Action
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Moves forward on important projects.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Pursues goals with action to achieve success.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Takes action when opportunities arise.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Effectively makes decisions
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Motivates & supports others to gain skills
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  9

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Moves forward on important projects. 11. Moves forward on important projects. 15 4.60 100.0  40%  60%

Pursues goals with action to achieve
success.

12. Pursues goals with action to achieve
success.

15 4.27 100.0  73%  27%

Takes action when opportunities
arise.

13. Takes action when opportunities
arise.

15 4.33 100.0  67%  33%

Effectively makes decisions 14. Effectively makes decisions 15 3.93 73.3  27%  53%  20%

Motivates & supports others to gain
skills

15. Motivates & supports others to gain
skills

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

He sometimes comes off as confused about organizational/operational direction.

He sometimes comes off as confused about organizational/operational direction.

• 

__________ exceeds in above in all he does.

__________ exceeds in above in all he does.

• 

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

__________ is a professional, motivated, and respected leader.   He is able to engage his staff with clear expectations
and leads by example.

• 

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

• 

He seems to be well respected from members of his own team as well.

He seems to be well respected from members of his own team as well.

• 

__________ is a wonderful team member. . .has the gift of empathy and encouragement.   He has a can do attitude
when faced with projects/issues.

__________ is a wonderful team member. . .has the gift of empathy and encouragement.   He has a can do attitude
when faced with projects/issues.
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Continual Learning
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Shares best practices with others and learns from others.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Takes the initiative to learn new skills.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Sets relevant learning objectives and goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Builds on their strengths while addressing their weaknesses.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Improves on their skill sets.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Shares best practices with others
and learns from others.

16. Shares best practices with others
and learns from others.

15 4.33 86.7  13%  40%  47%

Takes the initiative to learn new skills. 17. Takes the initiative to learn new skills. 15 4.27 93.3   7%  60%  33%

Sets relevant learning objectives
and goals.

18. Sets relevant learning objectives
and goals.

14 4.00 92.9   7%  86%   7%

Builds on their strengths while
addressing their weaknesses.

19. Builds on their strengths while
addressing their weaknesses.

14 4.14 85.7   7%   7%  50%  36%

Improves on their skill sets. 20. Improves on their skill sets. 15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

He is excellent at helping/coaching/problem-solving with others.

He is excellent at helping/coaching/problem-solving with others.

• 

__________ is always professional during interactions with staff.

__________ is always professional during interactions with staff.

• 

His communication is precise and at times short when some would prefer a greater detailed account.

His communication is precise and at times short when some would prefer a greater detailed account.

• 

He is also very enthusiastic and energetic.

He is also very enthusiastic and energetic.

• 

__________ always goes above and beyond in his daily work.

__________ always goes above and beyond in his daily work.

• 

He continues to be a shining example to his team especially in process improvement and professional growth.

He continues to be a shining example to his team especially in process improvement and professional growth.
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Cultural Awareness
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Develops skills and attitudes to bridge cultural differences.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Seeks out different viewpoints and benefits from different perspectives.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Interacts effectively with people from different cultural backgrounds.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Effective in working with individuals with a variety of cultural backgrounds.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Is aware of differences in how individuals from other cultures greet one another.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Develops skills and attitudes to bridge
cultural differences.

21. Develops skills and attitudes to bridge
cultural differences.

15 4.00 66.7  13%  20%  20%  47%

Seeks out different viewpoints
and benefits from different
perspectives.

22. Seeks out different viewpoints
and benefits from different
perspectives.

15 3.47 53.3  13%  33%  47%   7%

Interacts effectively with people from
different cultural backgrounds.

23. Interacts effectively with people from
different cultural backgrounds.

15 3.60 66.7  13%  20%  60%   7%

Effective in working with individuals
with a variety of cultural backgrounds.

24. Effective in working with individuals
with a variety of cultural backgrounds.

15 4.27 86.7   7%   7%  40%  47%

Is aware of differences in how
individuals from other cultures greet
one another.

25. Is aware of differences in how
individuals from other cultures greet
one another.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He has great sense of vision and purpose for the division and organization as a whole.

He has great sense of vision and purpose for the division and organization as a whole.

• 

__________ is someone I have immense respect for.   He is someone that I can turn to if I am having problems
or concerns.   Whenever I have concerns or frustrations, I feel that I can always ask __________ and get an honest
response.

__________ is someone I have immense respect for.   He is someone that I can turn to if I am having problems
or concerns.   Whenever I have concerns or frustrations, I feel that I can always ask __________ and get an honest
response.

• 

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

• 

__________ will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

__________ will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.

• 

He provides essential data in order to help explain decisions.

He provides essential data in order to help explain decisions.
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Delegation
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Encourages employee self-assessment to better understand where preferred tasks and work styles would be most effective.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Monitors progress through structured check-ins without disrupting workflow or autonomy.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Has an understanding and an awareness of how to perform tasks that are delegated to others.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Defines the roles, responsibilities, required actions, and deadlines for team members.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Gives the employees the freedom to approach tasks with their own skills and judgment, fostering creativity and problem-solving.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Encourages employee
self-assessment to better understand
where preferred tasks and work styles
would be most effective.

26. Encourages employee
self-assessment to better understand
where preferred tasks and work styles
would be most effective.

15 3.67 66.7  20%  13%  47%  20%

Monitors progress through structured
check-ins without disrupting workflow
or autonomy.

27. Monitors progress through structured
check-ins without disrupting workflow
or autonomy.

15 3.80 73.3  20%   7%  47%  27%

Has an understanding and an
awareness of how to perform tasks
that are delegated to others.

28. Has an understanding and an
awareness of how to perform tasks
that are delegated to others.

15 4.33 86.7  13%  40%  47%

Defines the roles, responsibilities,
required actions, and deadlines
for team members.

29. Defines the roles, responsibilities,
required actions, and deadlines
for team members.

15 4.67 100.0  33%  67%

Gives the employees the freedom
to approach tasks with their own skills
and judgment, fostering creativity
and problem-solving.

30. Gives the employees the freedom
to approach tasks with their own skills
and judgment, fostering creativity
and problem-solving.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

• 

You can always count on __________ to respond to emails and telephone calls and follow through with committments.

You can always count on __________ to respond to emails and telephone calls and follow through with committments.

• 

Overall I think he does a great job and he is very approachable.

Overall I think he does a great job and he is very approachable.

• 

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.

• 

__________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past
successes with others.   He is not afraid to tackle change and strives to improve processes for organizational
growth.   His engaging communication style is welcomed by customers and the interdisciplinary team members.

__________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past
successes with others.   He is not afraid to tackle change and strives to improve processes for organizational
growth.   His engaging communication style is welcomed by customers and the interdisciplinary team members.

• 

he understands where our opportunities for savings in the employee benefits plan may be.

he understands where our opportunities for savings in the employee benefits plan may be.
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Regulatory/Compliance
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Reviews operations and work flows to ensure compliance with standards.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Ensures the company meets legal requirements/standards regarding employees.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Performs audits regularly, or without notice, to ensure proper compliance with regulations.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Reviews transactions for potential misconduct.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Effectively manages a department of compliance officers.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Reviews operations and work flows
to ensure compliance with standards.

31. Reviews operations and work flows
to ensure compliance with standards.

15 4.07 80.0  20%  53%  27%

Ensures the company meets legal
requirements/standards
regarding employees.

32. Ensures the company meets legal
requirements/standards
regarding employees.

15 4.47 100.0  53%  47%

Performs audits regularly, or without
notice, to ensure proper compliance
with regulations.

33. Performs audits regularly, or without
notice, to ensure proper compliance
with regulations.

15 4.13 80.0  20%  47%  33%

Reviews transactions for potential
misconduct.

34. Reviews transactions for potential
misconduct.

15 4.13 86.7  13%  60%  27%

Effectively manages a department
of compliance officers.

35. Effectively manages a department
of compliance officers.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is an outstanding leader.   He has the experience and knowledge to build a business from the ground
up.   This is a complex endeavor in the organization setting that draws on many strengths as well as being able to
approach it from a systems perspective.

__________ is an outstanding leader.   He has the experience and knowledge to build a business from the ground
up.   This is a complex endeavor in the organization setting that draws on many strengths as well as being able to
approach it from a systems perspective.

• 

He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.

He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.

• 

__________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.

__________ is a very supportive co-worker who is quick to assist others in need.   He's a great teammate.

• 

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

• 

__________ has good knowledge and awareness of the strengths and talents within the organization.

__________ has good knowledge and awareness of the strengths and talents within the organization.

• 

__________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.

__________ involves the members of the team in the interview process whenever we need to hire a new team member.
  He has hired individuals who have proven by their talents and strengths to be the best candidate.
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Empowering Others
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Encourages employees to think outside the box.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Recognizes and rewards employees who make important decisions and take action when necessary.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Allows the team to take responsibility for the project.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Acknowledges and appreciates employees for their proactive decision-making.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Gives employees important tasks to expand their career options.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Encourages employees to think
outside the box.

36. Encourages employees to think
outside the box.

15 4.33 100.0  67%  33%

Recognizes and rewards employees
who make important decisions
and take action when necessary.

37. Recognizes and rewards employees
who make important decisions
and take action when necessary.

15 3.93 80.0  13%   7%  53%  27%

Allows the team to take responsibility
for the project.

38. Allows the team to take responsibility
for the project.

15 4.27 86.7  13%  47%  40%

Acknowledges and appreciates
employees for their proactive
decision-making.

39. Acknowledges and appreciates
employees for their proactive
decision-making.

15 4.13 86.7  13%  60%  27%

Gives employees important tasks
to expand their career options.

40. Gives employees important tasks
to expand their career options.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.

• 

What I like is his standard line what resources do you need from me to make this work?

What I like is his standard line what resources do you need from me to make this work?

• 

Always conducts himself in a professional manner.

Always conducts himself in a professional manner.

• 

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

Improve on providing feedback.

Improve on providing feedback.
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Negotiation
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Clearly communicates boundaries and the reasons behind them.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Maintains communication channels between parties in the negotiation.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Changes communication styles to meet the listener's needs.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Prepares thoroughly by analyzing and understanding each party's interests, alternatives, and options.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Able to say "no" when it is essential to maintaining quality and high standards.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Clearly communicates boundaries
and the reasons behind them.

41. Clearly communicates boundaries
and the reasons behind them.

15 4.33 93.3   7%  53%  40%

Maintains communication
channels between parties in the
negotiation.

42. Maintains communication
channels between parties in the
negotiation.

15 4.20 80.0  20%  40%  40%

Changes communication
styles to meet the listener's needs.

43. Changes communication
styles to meet the listener's needs.

15 4.13 86.7  13%  60%  27%

Prepares thoroughly by analyzing
and understanding each party's
interests, alternatives, and options.

44. Prepares thoroughly by analyzing
and understanding each party's
interests, alternatives, and options.

15 4.00 86.7  13%  73%  13%

Able to say "no" when it is essential
to maintaining quality and high
standards.

45. Able to say "no" when it is essential
to maintaining quality and high
standards.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I have been in the work force for over 30 years and had outstanding directors and leaders, however __________
surpasses anyone I met before.

I have been in the work force for over 30 years and had outstanding directors and leaders, however __________
surpasses anyone I met before.

• 

__________ is so attentive to the needs of our department and to the needs of individuals.

__________ is so attentive to the needs of our department and to the needs of individuals.

• 

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

Always has a positive, cheerful, and strong attitude.

Always has a positive, cheerful, and strong attitude.

• 

__________ is a definite asset to the organization. He is a creative thinker and a strong leader.

__________ is a definite asset to the organization. He is a creative thinker and a strong leader.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and professionalism.
• It has been a wonderful having __________ as our manager so far, the future looks brighter!
• Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal cues are kept

to a minimum.   He tends to show more of his frustration and does not communicate them verbally.   Earning and keeping
the respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with him.

• He is in an often times impossible position and is doing well all things considered
• I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________, our customer

satisfaction scores will be out of the charts, because his expectations are clear, his communication is superb and there is a lot
to learn from him.

• I really appreciate him as a member of the team.

What do you like best about working with this individual?

What do you like best about working with this individual?
• His quality of work is good.
• He is a great manager and person to work for/with.
• I have seen improvement and will try to encourage even more growth.
• __________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an excellent

experience every time, always there for the team.
• __________ has made great strides with increasing communication and teamwork within his reports.
• __________ is a great team player with an employee safety and satisfaction focus.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is very knowledgeable, honest, and consistent in his leadership decisions.
• __________ does an excellent job of assessing processes to determine if they are working or not working and helping the team

to identify issues, barriers and solutions to move our practices forward.
• The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process

and workflow improvement in areas of him and areas that our work touches.
• __________'s management style is excellent.
• I value and appreciate __________ very much.
• Great year of growth!

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.
• __________ has been a consistent resource to the Operations teams as we work in improving our scores.
• He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as   a

manager.
• I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.
• __________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and is

helping to mentor me in my new role.
• Completes variance analysis and identifies corrective actions.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
• Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
• He is respectful of the people he works with regardless of the level in the organization.
• His skills, commitment, integrity and overall management style is something I have admired since I have worked here.
• __________ is a great mentor and leader for his team.   He recognizes the strengths that each of his team members bring to

the organization and works to continue to develop those strengths.   __________ also helps his team recognize areas of
improvement and works to improve those areas as well.

• __________ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

Any final comments?

Any final comments?
• __________ has good communication skills and works collaboratively within as well as outside his department to improve

processes that benefit the organization.
• __________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.
• __________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is actively

working on improving areas he needs to.
• __________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past successes

with others.   He is not afraid to tackle change and strives to improve processes for organizational growth.   His engaging
communication style is welcomed by customers and the interdisciplinary team members.

• __________ has been in a challenging role this past year with a lot of change and transitions.
• __________ is thoughtful and organized in his decision making, by gathering information from available resources, then making

a solid decision.
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