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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Partnering/Networking 2.37

Project Management 2.33

Organizational Fluency 2.32

Emotional Intelligence 2.29

Accountability 2.28

Feedback 2.23

Performance 2.21

Strategic Insight 2.21

Innovation 2.07

Achievement 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence

Emotional Intelligence
Self 2.00

Other 2.31
0.31

Accountability

Accountability
Self 2.00

Other 2.30
0.30

Partnering/Networking

Partnering/Networking
Self 2.20

Other 2.39
0.19

Organizational
Fluency

Organizational
Fluency

Self 2.20

Other 2.33
0.13

Achievement

Achievement
Self 2.00

Other 2.06
0.06

Feedback

Feedback
Self 2.20

Other 2.23
0.03

Performance

Performance
Self 2.20

Other 2.21
0.01

Strategic Insight Strategic Insight
Self 2.20

Other 2.21
0.01Project Management

Project Management
Self 2.40

Other 2.33
0.07

Innovation

Innovation
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Partnering/Networking

Definition:

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Creates strategic partnerships when resources are limited.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Strives to cultivate and sustain trustful and committed relationships with all partners.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Engages in partnerships to share risks and resources.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Is comfortable working in partnership with colleagues from other departments.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Promotes teamwork across departments, encouraging information exchange, and setting common goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Creates strategic partnerships when resources are limited. 1. Creates strategic partnerships when resources are limited. 15 2.27 33.3   7%  60%  33%

Strives to cultivate and sustain trustful and committed
relationships with all partners.

2. Strives to cultivate and sustain trustful and committed
relationships with all partners.

15 2.53 73.3  20%   7%  73%

Engages in partnerships to share risks and resources. 3. Engages in partnerships to share risks and resources. 15 2.33 40.0   7%  53%  40%

Is comfortable working in partnership with colleagues
from other departments.

4. Is comfortable working in partnership with colleagues
from other departments.

15 2.47 53.3   7%  40%  53%

Promotes teamwork across departments, encouraging
information exchange, and setting common goals.

5. Promotes teamwork across departments, encouraging
information exchange, and setting common goals.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

He is reliable and attends as many monthly department staff meetings as his schedule permits.

He is reliable and attends as many monthly department staff meetings as his schedule permits.

• 

I cannot say if he challenges others.

I cannot say if he challenges others.

• 

__________ is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.

__________ is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.

• 

__________ sets high standards for those he works with and expects the same of herself.

__________ sets high standards for those he works with and expects the same of herself.

• 

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

• 

Before __________ came into the position it seemed that the department was a dump.

Before __________ came into the position it seemed that the department was a dump.

HR-Survey.com 11/1/2025
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Accountability

Definition:

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Why this is Important:

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Accepts accountability for their actions and results.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Keeps supervisor informed of recent events.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Willing to answer for their own actions and performance.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Commits to leading the initiatives to solving critical issues.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Acknowledges errors and takes the steps necessary to rectify them.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Accepts accountability for their actions and results. 6. Accepts accountability for their actions and results. 15 2.13 33.3  20%  47%  33%

Keeps supervisor informed of recent events. 7. Keeps supervisor informed of recent events. 15 2.07 26.7  20%  53%  27%

Willing to answer for their own actions and performance. 8. Willing to answer for their own actions and performance. 15 2.33 40.0   7%  53%  40%

Commits to leading the initiatives to solving critical issues. 9. Commits to leading the initiatives to solving critical issues. 15 2.40 53.3  13%  33%  53%

Acknowledges errors and takes the steps necessary
to rectify them.

10. Acknowledges errors and takes the steps necessary
to rectify them.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.

• 

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

• 

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

• 

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

• 

He is a strength that supports department morale and work flow.

He is a strength that supports department morale and work flow.

• 

__________ is very sharp and plays a vital role in this organization

__________ is very sharp and plays a vital role in this organization

HR-Survey.com 11/1/2025
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Feedback

Definition:

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Why this is Important:

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

HR-Survey.com 11/1/2025
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11. Selects an appropriate set of individuals (peers, subordinates, customers) to provide feedback through a 360-Feedback
system.

Self 2.00
Supervisor 3.00

Peer 2.12
Direct Reports 2.60

12. Facilitates employees in transforming feedback into tangible actions.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Actively seeks and values feedback from a variety of sources, including peers, supervisors, and external stakeholders.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Applies practical strategies to resolve issues identified through feedback.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Facilitates meaningful performance feedback discussions by highlighting their goal: to aid the employee's professional
development.

Self 3.00
Supervisor 2.00

Peer 2.29
Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Selects an appropriate set of individuals (peers,
subordinates, customers) to provide feedback through
a 360-Feedback system.

11. Selects an appropriate set of individuals (peers,
subordinates, customers) to provide feedback through
a 360-Feedback system.

15 2.33 40.0   7%  53%  40%

Facilitates employees in transforming feedback into tangible
actions.

12. Facilitates employees in transforming feedback into tangible
actions.

15 2.07 20.0  13%  67%  20%

Actively seeks and values feedback from a variety of
sources, including peers, supervisors, and external
stakeholders.

13. Actively seeks and values feedback from a variety of
sources, including peers, supervisors, and external
stakeholders.

15 2.07 26.7  20%  53%  27%

Applies practical strategies to resolve issues identified
through feedback.

14. Applies practical strategies to resolve issues identified
through feedback.

15 2.27 40.0  13%  47%  40%

Facilitates meaningful performance feedback discussions
by highlighting their goal: to aid the employee's professional
development.

15. Facilitates meaningful performance feedback discussions
by highlighting their goal: to aid the employee's professional
development.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

He is fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

He is fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

• 

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

• 

__________ does not beat around the bush nor does he have hidden agendas.

__________ does not beat around the bush nor does he have hidden agendas.

• 

He encourages each staff member to understand each other and to work together in a very positive manner.

He encourages each staff member to understand each other and to work together in a very positive manner.

• 

He could improve with a take charge attitude.

He could improve with a take charge attitude.

• 

Personality. Great Mentor and Leader. Talented.

Personality. Great Mentor and Leader. Talented.

HR-Survey.com 11/1/2025
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Emotional Intelligence

Definition:

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Able to understand others' points of view.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Is able to express themselves clearly.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Is able to manage their own emotions.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Able to understand others' points of view. 16. Able to understand others' points of view. 15 2.33 46.7  13%  40%  47%

Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

17. Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

15 2.33 40.0   7%  53%  40%

Is able to express themselves clearly. 18. Is able to express themselves clearly. 14 2.00 14.3  14%  71%  14%

Is able to manage their own emotions. 19. Is able to manage their own emotions. 14 2.21 42.9  21%  36%  43%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

20. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

The department director should have the authority to lead the team toward the vision laid out by the VP.

The department director should have the authority to lead the team toward the vision laid out by the VP.

• 

__________ is very approachable and always willing to listen.

__________ is very approachable and always willing to listen.

• 

Don't work with him enough to observe the vast majority of these items.

Don't work with him enough to observe the vast majority of these items.

• 

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

• 

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

• 

He also cares about me as a person.   I have learned a lot from his and look forward to learning more.

He also cares about me as a person.   I have learned a lot from his and look forward to learning more.
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Project Management

Definition:

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

21. Manages various facets of the project to keep it on track with the delivery date.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Identifies the project time and budget constraints.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Correctly estimates the cost of supplies for the project.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Monitors finances to ensure optimal use of project funds.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Inspires the project implementation team to achieve success.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Manages various facets of the project to keep it on track
with the delivery date.

21. Manages various facets of the project to keep it on track
with the delivery date.

15 2.60 66.7   7%  27%  67%

Identifies the project time and budget constraints. 22. Identifies the project time and budget constraints. 15 2.33 40.0   7%  53%  40%

Correctly estimates the cost of supplies for the project. 23. Correctly estimates the cost of supplies for the project. 15 2.07 20.0  13%  67%  20%

Monitors finances to ensure optimal use of project funds. 24. Monitors finances to ensure optimal use of project funds. 15 2.40 53.3  13%  33%  53%

Inspires the project implementation team to achieve
success.

25. Inspires the project implementation team to achieve
success.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

• 

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

• 

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

• 

Provides coaching for developing team leaders to help them meet their goals.

Provides coaching for developing team leaders to help them meet their goals.

• 

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.
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Performance

Definition:

Maintains high level of performance.

Maintains high level of performance.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Shown significant improvement in job performance.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Has great overall performance
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Effectively organizes resources and plans
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Effective in performing his/her job.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. ...Produce Quality
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Shown significant improvement in job performance. 26. Shown significant improvement in job performance. 15 2.20 33.3  13%  53%  33%

Has great overall performance 27. Has great overall performance 15 2.00 26.7  27%  47%  27%

Effectively organizes resources and plans 28. Effectively organizes resources and plans 15 2.47 53.3   7%  40%  53%

Effective in performing his/her job. 29. Effective in performing his/her job. 15 2.60 60.0  40%  60%

...Produce Quality 30. ...Produce Quality 15 1.80 13.3  33%  53%  13%

Comments: 
• 

He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

• 

He has really filled the role of interim manager for the department well.

He has really filled the role of interim manager for the department well.

• 

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.

He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.

• 

I do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

I do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

• 

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.
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Innovation

Definition:

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Why this is Important:

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Is receptive to fresh ideas and unconventional approaches to stay ahead of a rapidly changing market.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. Encourages a search for radical innovation opportunities to obtain major breakthroughs.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Looks beyond company for new ideas and innovative approaches.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Encourages disruptive innovation allowing managers to identify and seize opportunities that traditional approaches might
overlook.

Self 2.00
Supervisor 2.00

Peer 1.88
Direct Reports 2.60

35. Enhances the feasibility and impact of new ideas through careful analysis and iterative improvements.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is receptive to fresh ideas and unconventional
approaches to stay ahead of a rapidly changing market.

31. Is receptive to fresh ideas and unconventional
approaches to stay ahead of a rapidly changing market.

15 2.13 33.3  20%  47%  33%

Encourages a search for radical innovation opportunities
to obtain major breakthroughs.

32. Encourages a search for radical innovation opportunities
to obtain major breakthroughs.

15 2.13 33.3  20%  47%  33%

Looks beyond company for new ideas and innovative
approaches.

33. Looks beyond company for new ideas and innovative
approaches.

15 2.07 33.3  27%  40%  33%

Encourages disruptive innovation allowing managers
to identify and seize opportunities that traditional
approaches might overlook.

34. Encourages disruptive innovation allowing managers
to identify and seize opportunities that traditional
approaches might overlook.

15 2.13 26.7  13%  60%  27%

Enhances the feasibility and impact of new ideas through
careful analysis and iterative improvements.

35. Enhances the feasibility and impact of new ideas through
careful analysis and iterative improvements.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

• 

__________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

__________ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

• 

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

• 

__________ is an amazing manager. He genuinely cares about his staff.

__________ is an amazing manager. He genuinely cares about his staff.

• 

__________ is thorough with his candidate screenings and really focuses on hiring for talent and experience.
  I know what he expects from me.   He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

__________ is thorough with his candidate screenings and really focuses on hiring for talent and experience.
  I know what he expects from me.   He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

• 

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.
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Achievement

Definition:

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Leverages smart risk-taking to innovate and create competitive advantages.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. Demonstrates a well-organized and timely approach to achieve desired results
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Completes work to given time frame and to budget
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Accepts setbacks and challenges as improvement opportunities
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Tracks and evaluates team efforts to align actions with long-term strategic objectives.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Leverages smart risk-taking to innovate and create
competitive advantages.

36. Leverages smart risk-taking to innovate and create
competitive advantages.

15 1.87 20.0  33%  47%  20%

Demonstrates a well-organized and timely approach
to achieve desired results

37. Demonstrates a well-organized and timely approach
to achieve desired results

15 1.93 13.3  20%  67%  13%

Completes work to given time frame and to budget 38. Completes work to given time frame and to budget 15 2.07 33.3  27%  40%  33%

Accepts setbacks and challenges as improvement
opportunities

39. Accepts setbacks and challenges as improvement
opportunities

15 2.33 33.3  67%  33%

Tracks and evaluates team efforts to align actions with
long-term strategic objectives.

40. Tracks and evaluates team efforts to align actions with
long-term strategic objectives.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

He can always be counted on to do what he commits to.

He can always be counted on to do what he commits to.

• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!

• 

I am always impressed by __________'s insight into our processes so that we continuously strive to improve and be
consistent.

I am always impressed by __________'s insight into our processes so that we continuously strive to improve and be
consistent.

• 

Increase business knowledge relating to overall strategic plan and the day to day operations.

Increase business knowledge relating to overall strategic plan and the day to day operations.

• 

He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.
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Strategic Insight

Definition:

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Adjusts strategic plans based on insights gathered from different points of view.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Observes stakeholder sentiment and engagement levels through direct and indirect feedback channels.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025



Results for:  26

43. Understands the Company's strengths and weaknesses and uses this information to create optimal solutions to problems.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Develops a plan and strategy for each functional area within the mission statement.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Anticipates business cycles and trends and makes adjustments in a timely manner.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Adjusts strategic plans based on insights gathered from
different points of view.

41. Adjusts strategic plans based on insights gathered from
different points of view.

15 2.00 26.7  27%  47%  27%

Observes stakeholder sentiment and engagement
levels through direct and indirect feedback channels.

42. Observes stakeholder sentiment and engagement
levels through direct and indirect feedback channels.

15 2.13 33.3  20%  47%  33%

Understands the Company's strengths and weaknesses
and uses this information to create optimal solutions
to problems.

43. Understands the Company's strengths and weaknesses
and uses this information to create optimal solutions
to problems.

15 2.20 40.0  20%  40%  40%

Develops a plan and strategy for each functional area within
the mission statement.

44. Develops a plan and strategy for each functional area within
the mission statement.

15 2.20 26.7   7%  67%  27%

Anticipates business cycles and trends and makes
adjustments in a timely manner.

45. Anticipates business cycles and trends and makes
adjustments in a timely manner.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ also takes feedback well.   When he expresses a comment or presents a change for the floor that may
reflect a disconnection with how "real life•" works, he is able to listen and alter his approach for consideration
to staff's views.

__________ also takes feedback well.   When he expresses a comment or presents a change for the floor that may
reflect a disconnection with how "real life•" works, he is able to listen and alter his approach for consideration
to staff's views.

• 

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

• 

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

• 

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.
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• 

He cares deeply about the engagement of his staff and has concern for those in need.

He cares deeply about the engagement of his staff and has concern for those in need.

• 

He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.

He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.
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Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Anticipates problems that may affect the department.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. Able to use corporate politics to advance department objectives.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Able to explain departmental policies and procedures to others.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Adept at navigating within the culture of the department.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

46. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 2.27 26.7  73%  27%

Anticipates problems that may affect the department. 47. Anticipates problems that may affect the department. 15 2.13 26.7  13%  60%  27%

Able to use corporate politics to advance department
objectives.

48. Able to use corporate politics to advance department
objectives.

15 2.40 40.0  60%  40%

Able to explain departmental policies and procedures
to others.

49. Able to explain departmental policies and procedures
to others.

15 2.47 46.7  53%  47%

Adept at navigating within the culture of the department. 50. Adept at navigating within the culture of the department. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

__________ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

__________ is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.

__________ is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.

• 

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.

• 

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.

__________ is especially consistent in communicating in a clear and understandable way. I know what is expected
of me and am given the tools to succeed and excel.

• 

__________ leads by example.

__________ leads by example.

• 

He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.

He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.
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