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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Adaptability 3.49

Passion To Learn 3.42

Collaboration 3.39
Empowering Others
Technology Use/Management
Juggling Multiple Responsibilities
Interpersonal Skills

Others
I
Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Empowering Others

Collaboration

Interpersonal Skills

Juggling Multiple

Responsibilities

Adaptability

Technology

Use/Management

Passion To Learn

Others

HR-Survey.com
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Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. You will participate in training classes even if 15 3.20 933 . 67%
offered outside of normal working hours.

2. You hold self and associates accountable 15 3.87 100.0 @ 13% _

for goal achievement.

3. You stay current with skills and training. 15 333 933 . 53% _
4. You are committed to enhancing your own 15 3.60 933 . 27% _

knowledge and skills.

5. You take initiative for own learning and 15 3.33 933 . 53% _

development.
6. You enjoy learning new skills and techniques. 15 3.20 93.3 l 60%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. You will participate in training classes even if offered outside of normal working 3.29 320 -009 V¥

hours.
2. You hold self and associates accountable for goal achievement. 3.65 3.87 +0.22 A
3. You stay current with skills and training. 3.18 3.33 +0.16 A
4. You are committed to enhancing your own knowledge and skills. 3.41 3.60 +0.19 A
5. You take initiative for own learning and development. 3.24 3.33 +0.10 A
6. You enjoy learning new skills and techniques. 3.24 320 -004 V

Comments:

» She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

* She has been instrumental in facilitating communications between staff and managers. Staff know that she is very
supportive of them.

* Appreciate 's willingness to participate on leadership in expanding research activity.
« Difficult to reach sometimes and often does not respond to messages at all.

. is very detailed and has developed the ability to continually use data and the facts to support any process change
or to celebrate the division successes. The division has seen a lot of transition and throughout this transition she has
maintained an open line of communication and remained available to staff who have voiced concerns.

« She had done amazingly well considering all of the global threats to the product line.
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Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
7. You share information with others. 15 3.20 86.7 - 53%
8. | build an environment of trust and respect to 15 3.40 933 . 47%
encourage risk-taking, innovation, and sharing
of ideas.
9. I work with others to achieve common objectives. 15 3.47 933 . 40%
10. | create a culture that encourages understanding 15 3.47 933 . 40%

and valuing diverse perspectives to effectively
resolve conflicts.

11. I regularly seek feedback from employees 15 3.53 100.0 47%
on how to improve collaboration and act on their
suggestions.

12. You work with others to resolve issues facing the 15 3.27 100.0 73%
company.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
7. You share information with others. 3.41 3.20 021 Vv
8. | build an environment of trust and respect to encourage risk-taking, innovation, 3.24 340 +0.16 A
and sharing of ideas.
9. I work with others to achieve common objectives. 3.18 347 +0.29 A
10. | create a culture that encourages understanding and valuing diverse perspectives 3.35 347 +0.11 A
to effectively resolve conflicts.
11. I regularly seek feedback from employees on how to improve collaboration 3.47 353 +0.06 A
and act on their suggestions.
12. You work with others to resolve issues facing the company. 3.47 327 020V
Comments:
* __ pushes me to be more involved in committees, such as the customer satisfaction committee. When motivating
the group has been a struggle, __ has stepped in and redirected the conversations. This redirection has resulted

in good dialogue with the group.

» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

* We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

» Unfortunately there has been inconsistency in actions and results.
* | work with regularly and see her interactions with other leaders frequently.

* | have appreciated 's approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

HR-Survey.com 11/1/2025
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Level of Skill

(]

Interpersonal Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg

Is

LOA Proficient

13. You are open to innovative ideas and suggestions 15 3.33
from others

14. You communicate initiatives in a clear and 15 3.13
actionable manner to employees.

15. You work cooperatively with others in the 15 3.07
department.

16. You give honest feedback and suggestions 15 3.40

for improvement.

17. You communicate well at all levels of the 15 3.27
organization.

18. You demonstrate willingness to work with others. 14 3.00

Time Comparisons by Item

100.0 67%

86.7 - 60%
s0.0 [Naee 53%
93.3 . 47%

93.3 . 60%
92.9 . 79%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. You are open to innovative ideas and suggestions from others 3.35 333 -002 VY
14. You communicate initiatives in a clear and actionable manner to employees. 3.18 313 -004 V
15. You work cooperatively with others in the department. 3.00 3.07 +0.07 A
16. You give honest feedback and suggestions for improvement. 3.65 340 025V
17. You communicate well at all levels of the organization. 3.47 327 020V
18. You demonstrate willingness to work with others. 3.12 3.00 -012 Vv

Comments:

» She tends to sometimes get confused about decisions we've made and consequently incorrect information is given

following the meeting.

» | feel like I can run things past her and she will give me her honest feedback on how to proceed.
» She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

 __ embraces the idea of being pro active in a situation, instead of reactive. She is very supportive of the organizations
Core Competency transition.

e The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the last year
as | have grown has allowed that growth...I have never been left without support but | have been given the trust to

operate independently, all the while understanding that | can, will and have been held accountable.
» Uses her people skills to change negative situations into positive.

HR-Survey.com
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Level of Skill

~

Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg

Is

19. You give employees the opportunity to make their 15 3.47
own decisions at work.

20. | help employees advance their skills so that they 15 3.40
can have more autonomy.

21. I value the input from others. 15 353
22. You express confidence in the abilities of others. 15 3.00
23. | create a culture where employees are recognized 15 2.87

and rewarded for taking the initiative and making
impactful choices.

24. You allow employees to make their own decisions. 15 3.47

Time Comparisons by Item

LOA Proficient

80.0 - 73%

100.0 53%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
19. You give employees the opportunity to make their own decisions at work. 3.59 347 012 V
20. | help employees advance their skills so that they can have more autonomy. 3.29 340 +0.11 A
21. | value the input from others. 3.35 353 +0.18 A
22. You express confidence in the abilities of others. 3.00 3.00
23. | create a culture where employees are recognized and rewarded for taking the 2.88 287 -002 V

initiative and making impactful choices.
24. You allow employees to make their own decisions.

Comments:

3.00 347 +0.47 A

« ___isvery willing to involve employees and to delegate to others. She stretches others to increase their potential.
» Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.
» There are some behaviors that are either accepted or ignored that continue to be an issue for the equality and

satisfaction in the department.

. has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email. This makes it difficult for her management staff to share information

and approvals directly with staff or external sources.

* She has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

e lvalue ___ for so much more than her negotiating skills which are outstanding.

HR-Survey.com
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Level of Skill

oo

Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

25. You implement new rules, procedures, or 15 3.67 100.0 33% _
regulations.

26. | am willing to change priorities as need to reach 15 340 933 . 47% _
consensus.

27. You change to meet new priorities within the 15 333 933 . 53% _
department/organization.

28. You anticipate changes in the work environment. 15 3.53 100.0 47% _

29. | adapt processes to meet the needs of new 15 3.67 100.0 33% _
challenges.

30. | learn new skills to stay competitive in the 15 3.33 100.0 67% _

workplace.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

25. You implement new rules, procedures, or regulations.

26. | am willing to change priorities as need to reach consensus.

27. You change to meet new priorities within the department/organization.

28. You anticipate changes in the work environment.

29. | adapt processes to meet the needs of new challenges.

30. I learn new skills to stay competitive in the workplace.

Comments:

» | really appreciate her as a member of the team.

2024 2025 Change
376 367 -010 V
353 340 -013 V¥
312 333 +022 A
341 353 +0.12 A
359 367 +0.08 A
341 333 -008V

* | sitback and listen to 's approach and communication skills and love to glean things from her.
* The employee provides liaison between the organization and its volunteer groups far exceeding the requirements

of her position.

. can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve

when told what needs to change.

e __ hasalso come down to help our department when we have been very busy and needed help.

» She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

HR-Survey.com
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Level of SKill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

31. You are able to complete several tasks at the same 15 3.20 86.7
time.

32. You organize tasks for the most efficient order 15 3.40 100.0

of completion.

33. You rank the importance of tasks to make sure 15 3.20 86.7
critical tasks are completed first.

34. You inform supervisor of the various tasks being 15 3.27 933
worked on.

35. You assign tasks based on skills of team members. 15 3.00 80.0

36. You bounce back from daily crisis, disappointments 15 3.20 93.3
and frustrations.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You are able to complete several tasks at the same time. 3.18 3.20 +0.02 A
32. You organize tasks for the most efficient order of completion. 3.35 3.40 +0.05 A
33. You rank the importance of tasks to make sure critical tasks are completed 3.18 3.20 +0.02 A

first.
34. You inform supervisor of the various tasks being worked on. 2.88 3.27 +0.38 A
35. You assign tasks based on skills of team members. 3.18 300 -018 V¥
36. You bounce back from daily crisis, disappointments and frustrations. 3.18 3.20 +0.02 A

Comments:

» Empowers others, give the team the autonomy and authority to decide how the works gets done.
» Has the experience needed.

* Based on her customer satisfaction scores it is clear she has a strong team in place.
. does a great job in supporting and engaging all of her employees.
e She is continually looking for ways to improve our service to our customers.

» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

37. You support technical training and development 15 3.27 933 . 60% _
of employees.

38. You support employee training and development 15 3.27 86.7 - 47% _
initiatives regarding implementation of technology.

39. You understand and are committed to implementing 15 3.13 86.7 - 60% -
new technologies.

40. You maximize the use of new technology 15 340 933 . 47% _
to deliver products and services.

41. You identify gaps between actual and needed 15 3.33 933 . 53% _
technical competencies and provide
recommendations for required training.

42. You use technology in decision making and 15 3.33 933 . 53% _

problem solving.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. You support technical training and development of employees. 3.35 327 009V
38. You support employee training and development initiatives regarding implementation 3.24 3.27 +0.03 A

of technology.
39. You understand and are committed to implementing new technologies. 3.59 313 045V
40. You maximize the use of new technology to deliver products and services. 3.29 3.40 +0.11 A
41. You identify gaps between actual and needed technical competencies and provide 3.29 3.33 +0.04 A

recommendations for required training.
42. You use technology in decision making and problem solving. 3.41 333 -008 V

Comments:
* ___ has been very effective with writing up the standards for operating within the department, using both perspectives

from staff and a recent hire in order to make the standards very clear. | appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us. | really appreciate ___!

» recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

» She has been instrumental in facilitating communications between staff and managers. Staff know that she is very
supportive of them.

 __ hasfalleninto a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!
e __ 'snumber one priority is customer outcome - she is a team player and is a pleasure to work with.

» We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

HR-Survey.com 11/1/2025
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
43. You constructively receive criticism and 15 3.13 86.7 - 60% -
suggestions from others.
44. You treat others with respect and dignity. 15 3.00 86.7 - -

73%
45. You form working relationships with employees 15 3.53 100.0 47% _

from other departments.

46. You include others in the decision making 15 3.00 86.7 - 73%
processes.

47. You work across boundaries within the 15 3.20 93.3 l 60% _

organization.

48. You support the efforts of other employees 15 3.20 93.3 . 67%
in implementing solutions to problems.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
43. You constructively receive criticism and suggestions from others. 3.35 313 022 Vv
44. You treat others with respect and dignity. 3.18 3.00 -018 V¥
45. You form working relationships with employees from other departments. 3.35 353 +0.18 A
46. You include others in the decision making processes. 3.24 300 -024 Vv
47. You work across boundaries within the organization. 3.00 3.20 +0.20 A
48. You support the efforts of other employees in implementing solutions to problems. 3.18 3.20 +0.02 A
Comments:

» She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

. does not beat around the bush nor does she have hidden agendas.

» She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.

» I've appreciated her attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in her daily work. demonstrates a high level of personal integrity in her daily work and is honest and ethical in her

interactions with others.
* She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.
» Knowledge, experience, and the will to help when help is needed.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Our organization is a better place because of her and her future focus.

Is self-aware of own strength and weakness. Asking for help by adding another manager.

| value __ ‘s insight, knowledge and assistance on complex issues. She is a great team member.

___isagreat leader. She has excellent communication skills and has a wonderful leadership style.

____has been an excellent assistant manager.

___isvery adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]
preaches.

What do you like best about working with this individual?

When | bring a problem to ____ she does not jump in to problem solving mode, which | appreciate because sometimes

| already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to solving
my problems for me. If | do not have a solution in mind, she helps me generate possible solutions by asking questions

not by trying to solve it for me. | find this to be very valuable.

____is creative and has great ideas and she's quick to implement her ideas; which leads to change. Change is good, and to
help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear understanding
of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining focus and quality
of work on projects.

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

| enjoy working with ___ and look forward to future opportunities for collaboration.

Thoroughness, accuracy, professionalism.

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts and should
allow more independence for development.

What do you like least about working with this individual?

She tends to have self doubt at times, as we all do. But she is working on her confidence, and absolutely growing as a

person.

Communication to entire team is excellent and helps engage all staff. ‘s visibility to her team has been very positive.

she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before

hearing all sides, she appears as if she does not care about the consequences.

Positive energy and a team player.

| have found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new in her

position.

__is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and encouragement.
If __ will let down her guard and open up about her fears and let her peers help her and give her support, she will be a strong

leader. We would love to help her!

What do you see as this person's most important leadership-related strengths?

As a leader, | can clearly see that ____is open to growth as she is willing to have difficult conversations with the intent of
strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership experience
and mentoring.

Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

___has excellent writing skills when destined for department or the broad groups, but tends to relax her standards when
outside that audience, especially in email. This makes it difficult for her management staff to share information and approvals
directly with staff or external sources.

____would be my choice for permanent manager of the department.

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

She will always be able to state that she did everything she could, she gives this job her all!
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What do you see as this person’'s most important leadership-related areas for improvement?

Not many people can be as well rounded, as these qualities require completely different skill sets.
is by far a leader in the service area.

| so appreciate that ____is so on top of everything that we do in payroll.
is a very supportive co-worker who is quick to assist others in need. She's a great teammate.
| think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale stay high

in our department.
¢ | honestly cannot think of anything that she could improve on.

Any final comments?

¢ | wish I had 5 more years to learn from ___. She teaches me with every interaction.

Does well in most technical skills and is willing to learn anything that is new

____exceeds in above in all she does.

____isthe consummate professional and pleasure to work with.

| feel like | can run things past her and she will give me her honest feedback on how to proceed.

| feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the areas
related to encouragement, identifying employees' strengths, and shared decision making.




