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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Passion To Learn 3.47

Decision Making 3.45

Continual Improvement 3.35

Attitude 3.31

Project Management 3.31

Punctuality 3.27

Trustworthy 3.27

Technical 3.25

Commitment 3.21

Vision 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Project Management

Project Management
Self 2.60

Other 3.36
0.76

Punctuality

Punctuality
Self 2.80

Other 3.30
0.50

Commitment

Commitment
Self 2.80

Other 3.24
0.44

Vision

Vision
Self 2.80

Other 3.21
0.41

Continual Improvement

Continual Improvement
Self 3.00

Other 3.37
0.37

Attitude

Attitude
Self 3.00

Other 3.33
0.33

Passion To Learn

Passion To Learn
Self 3.20

Other 3.49
0.29

Decision Making Decision Making
Self 3.20

Other 3.47
0.27Technical

Technical
Self 3.00

Other 3.27
0.27

Trustworthy

Trustworthy
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Passion To Learn
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Will participate in training classes even if offered
outside of normal working hours.

1. Will participate in training classes even if offered
outside of normal working hours.

15 3.20 93.3   7%  67%  27%

Inspires others to learn new things. 2. Inspires others to learn new things. 15 3.87 100.0  13%  87%

Holds self and associates accountable for goal
achievement.

3. Holds self and associates accountable for goal
achievement.

15 3.33 93.3   7%  53%  40%

Embraces new technology and procedures. 4. Embraces new technology and procedures. 15 3.60 93.3   7%  27%  67%

Enhances value to the company through additional
training and development.

5. Enhances value to the company through additional
training and development.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Will participate in training classes even if offered outside of normal working hours. 1. Will participate in training classes even if offered outside of normal working hours. 3.29 3.20 -0.09 7

Inspires others to learn new things. 2. Inspires others to learn new things. 3.65 3.87 +0.22 6

Holds self and associates accountable for goal achievement. 3. Holds self and associates accountable for goal achievement. 3.18 3.33 +0.16 6

Embraces new technology and procedures. 4. Embraces new technology and procedures. 3.41 3.60 +0.19 6

Enhances value to the company through additional training and development. 5. Enhances value to the company through additional training and development. 3.24 3.33 +0.10 6

Comments: 
• 

___ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day
to day operation of the department.

___ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day
to day operation of the department.

• 

___ has excellent job and people skills.

___ has excellent job and people skills.

• 

She also cares about me as a person.   I have learned a lot from her and look forward to learning more.

She also cares about me as a person.   I have learned a lot from her and look forward to learning more.

• 

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

• 

She also has always been thankful for any help that I have given her.

She also has always been thankful for any help that I have given her.

• 

I honestly cannot think of of anything to recommend that would help her to improve at this point.

I honestly cannot think of of anything to recommend that would help her to improve at this point.

HR-Survey.com 12/1/2025
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Continual Improvement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Promotes training and development opportunities
to enhance job performance.

6. Promotes training and development opportunities
to enhance job performance.

15 3.20 93.3   7%  60%  33%

Encourages an employee culture of continuous
improvement to seek out better ways of doing
things.

7. Encourages an employee culture of continuous
improvement to seek out better ways of doing
things.

15 3.20 86.7  13%  53%  33%

Searches for new methods, techniques, and
processes that increase efficiency and reduce
costs.

8. Searches for new methods, techniques, and
processes that increase efficiency and reduce
costs.

15 3.40 93.3   7%  47%  47%

Looks for ways to improve work processes
and procedures.

9. Looks for ways to improve work processes
and procedures.

15 3.47 93.3   7%  40%  53%

Analyzes processes to determine areas for
improvement.

10. Analyzes processes to determine areas for
improvement.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Promotes training and development opportunities to enhance job performance. 6. Promotes training and development opportunities to enhance job performance. 3.24 3.20 -0.04 7

Encourages an employee culture of continuous improvement to seek out better
ways of doing things.

7. Encourages an employee culture of continuous improvement to seek out better
ways of doing things.

3.41 3.20 -0.21 7

Searches for new methods, techniques, and processes that increase efficiency
and reduce costs.

8. Searches for new methods, techniques, and processes that increase efficiency
and reduce costs.

3.24 3.40 +0.16 6

Looks for ways to improve work processes and procedures. 9. Looks for ways to improve work processes and procedures. 3.18 3.47 +0.29 6

Analyzes processes to determine areas for improvement. 10. Analyzes processes to determine areas for improvement. 3.35 3.47 +0.11 6

Comments: 
• 

___ is always willing and routinely seeks opportunities to work with other departments.

___ is always willing and routinely seeks opportunities to work with other departments.

• 

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

• 

___'s management style is excellent.

___'s management style is excellent.

• 

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

• 

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

• 

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

HR-Survey.com 12/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Invoices clients on a timely basis. 11. Invoices clients on a timely basis. 15 3.53 100.0  47%  53%

Starts the workday when scheduled. 12. Starts the workday when scheduled. 15 3.27 100.0  73%  27%

Avoids making personal phone calls during working
hours.

13. Avoids making personal phone calls during working
hours.

15 3.33 100.0  67%  33%

Arrives to meetings on time. 14. Arrives to meetings on time. 15 3.13 86.7  13%  60%  27%

Responds to requests for information in a timely
manner.

15. Responds to requests for information in a timely
manner.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Invoices clients on a timely basis. 11. Invoices clients on a timely basis. 3.47 3.53 +0.06 6

Starts the workday when scheduled. 12. Starts the workday when scheduled. 3.47 3.27 -0.20 7

Avoids making personal phone calls during working hours. 13. Avoids making personal phone calls during working hours. 3.35 3.33 -0.02 7

Arrives to meetings on time. 14. Arrives to meetings on time. 3.18 3.13 -0.04 7

Responds to requests for information in a timely manner. 15. Responds to requests for information in a timely manner. 3.00 3.07 +0.07 6

Comments: 
• 

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

• 

I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid
understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development. I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid

understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.

• 

Overall I think she does a great job and she is very approachable.

Overall I think she does a great job and she is very approachable.

• 

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes
she has made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She
has been open and honest and has carried us through rough times already.

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

HR-Survey.com 12/1/2025
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Offers to test new tools, systems, or workflows
to improve organizational effectiveness.

16. Offers to test new tools, systems, or workflows
to improve organizational effectiveness.

15 3.40 93.3   7%  47%  47%

Engages in continuous learning, drawing lessons
from both success and failure.

17. Engages in continuous learning, drawing lessons
from both success and failure.

15 3.27 93.3   7%  60%  33%

Engages with employees at every level in a warm,
approachable manner.

18. Engages with employees at every level in a warm,
approachable manner.

14 3.00 92.9   7%  79%  14%

Contributes to a positive and fun work environment. 19. Contributes to a positive and fun work environment. 15 3.47 100.0  53%  47%

Embraces unexpected challenges with a calm,
solution-oriented mindset.

20. Embraces unexpected challenges with a calm,
solution-oriented mindset.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Offers to test new tools, systems, or workflows to improve organizational
effectiveness.

16. Offers to test new tools, systems, or workflows to improve organizational
effectiveness.

3.65 3.40 -0.25 7

Engages in continuous learning, drawing lessons from both success and failure. 17. Engages in continuous learning, drawing lessons from both success and failure. 3.47 3.27 -0.20 7

Engages with employees at every level in a warm, approachable manner. 18. Engages with employees at every level in a warm, approachable manner. 3.12 3.00 -0.12 7

Contributes to a positive and fun work environment. 19. Contributes to a positive and fun work environment. 3.59 3.47 -0.12 7

Embraces unexpected challenges with a calm, solution-oriented mindset. 20. Embraces unexpected challenges with a calm, solution-oriented mindset. 3.29 3.40 +0.11 6

Comments: 
• She is also quick to tap into her past experiences in attempting to find the best solution. She is also quick to tap into her past experiences in attempting to find the best solution.

• 

I appreciate her receptiveness and openness and her sense of humor.

I appreciate her receptiveness and openness and her sense of humor.

• 

___ is the best employee the department has employed.

___ is the best employee the department has employed.

• 

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

• 

Any concerns with performance or any indication of any issues are managed quickly and effectively.

Any concerns with performance or any indication of any issues are managed quickly and effectively.

• 

I feel she has really engaged with the staff and with the quality work staff performs.   She has taken the time to learn
more about this department, support, encourage, as well as challenge us to be better.

I feel she has really engaged with the staff and with the quality work staff performs.   She has taken the time to learn
more about this department, support, encourage, as well as challenge us to be better.

HR-Survey.com 12/1/2025
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Understands the financial, strategic, resources,
staffing, timeline and market risks that may impact
the project.

21. Understands the financial, strategic, resources,
staffing, timeline and market risks that may impact
the project.

15 3.53 100.0  47%  53%

Responds quickly and appropriately to unforeseen
problems.

22. Responds quickly and appropriately to unforeseen
problems.

15 3.00 80.0  20%  60%  20%

Estimates the staffing requirements for the project. 23. Estimates the staffing requirements for the project. 15 2.87 80.0  20%  73%   7%

Researches potential solutions to meet the
constraints of the project.

24. Researches potential solutions to meet the
constraints of the project.

15 3.47 100.0  53%  47%

Correctly estimates the cost of supplies for the
project.

25. Correctly estimates the cost of supplies for the
project.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands the financial, strategic, resources, staffing, timeline and market risks
that may impact the project.

21. Understands the financial, strategic, resources, staffing, timeline and market risks
that may impact the project.

3.35 3.53 +0.18 6

Responds quickly and appropriately to unforeseen problems. 22. Responds quickly and appropriately to unforeseen problems. 3.00 3.00

Estimates the staffing requirements for the project. 23. Estimates the staffing requirements for the project. 2.88 2.87 -0.02 7

Researches potential solutions to meet the constraints of the project. 24. Researches potential solutions to meet the constraints of the project. 3.00 3.47 +0.47 6

Correctly estimates the cost of supplies for the project. 25. Correctly estimates the cost of supplies for the project. 3.76 3.67 -0.10 7

Comments: 
• 

she has patience.
she has patience.

• 

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

• 

Definitely goes out of her way to involve the entire office in decisions that will affect us all.

Definitely goes out of her way to involve the entire office in decisions that will affect us all.

• 

___ is a strong leader and continues to grow in her role.   ___ is approachable even if she does not have time.   Team
members enjoy her great attitude and her non stop energy.   Some things that ___ does especially well and seems
to do with ease are bulleted below.

___ is a strong leader and continues to grow in her role.   ___ is approachable even if she does not have time.   Team
members enjoy her great attitude and her non stop energy.   Some things that ___ does especially well and seems
to do with ease are bulleted below.

• 

___ demonstrates excellent skills at approaching employees that need correction action.   My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

___ demonstrates excellent skills at approaching employees that need correction action.   My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

• 

Is a great teammate and valuable resource for the company.   it is obvious she cares for the team

Is a great teammate and valuable resource for the company.   it is obvious she cares for the team

HR-Survey.com 12/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Connects unrelated concepts or data points to form
innovative solutions that others may overlook.

26. Connects unrelated concepts or data points to form
innovative solutions that others may overlook.

15 3.40 93.3   7%  47%  47%

Knows when to delegate, collaborate, or pause
based on an assessment of my capabilities
or expertise.

27. Knows when to delegate, collaborate, or pause
based on an assessment of my capabilities
or expertise.

15 3.33 93.3   7%  53%  40%

Openly admits when a choice didn't work out and
uses it as a learning opportunity without becoming
defensive.

28. Openly admits when a choice didn't work out and
uses it as a learning opportunity without becoming
defensive.

15 3.53 100.0  47%  53%

Examines relevant factors needed to make a
decision.

29. Examines relevant factors needed to make a
decision.

15 3.67 100.0  33%  67%

Is creative about the decisions they make. 30. Is creative about the decisions they make. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Connects unrelated concepts or data points to form innovative solutions that others
may overlook.

26. Connects unrelated concepts or data points to form innovative solutions that others
may overlook.

3.53 3.40 -0.13 7

Knows when to delegate, collaborate, or pause based on an assessment
of my capabilities or expertise.

27. Knows when to delegate, collaborate, or pause based on an assessment
of my capabilities or expertise.

3.12 3.33 +0.22 6

Openly admits when a choice didn't work out and uses it as a learning opportunity
without becoming defensive.

28. Openly admits when a choice didn't work out and uses it as a learning opportunity
without becoming defensive.

3.41 3.53 +0.12 6

Examines relevant factors needed to make a decision. 29. Examines relevant factors needed to make a decision. 3.59 3.67 +0.08 6

Is creative about the decisions they make. 30. Is creative about the decisions they make. 3.41 3.33 -0.08 7

Comments: 
• 

I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing
our area for a little over 6 months.   I am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

I feel as though ___ is still getting to know her management team and employees.   She has only been overseeing
our area for a little over 6 months.   I am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

• 

___ always remains professional in her interactions and I appreciate her direct style of communication.

___ always remains professional in her interactions and I appreciate her direct style of communication.

• 

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

• 

Her years of experience and wisdom are generously shared and appreciated.

Her years of experience and wisdom are generously shared and appreciated.

• 

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.

HR-Survey.com 12/1/2025
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Commitment
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Fosters alignment around organizational
values to enhance collective performance.

31. Fosters alignment around organizational
values to enhance collective performance.

15 3.20 86.7  13%  53%  33%

Keeps priorities clear, resisting distractions
and staying aligned with agreed-upon
commitments.

32. Keeps priorities clear, resisting distractions
and staying aligned with agreed-upon
commitments.

15 3.40 100.0  60%  40%

Maintains commitment by framing setbacks
as steppingstones, inspiring persistence
and resilience in pursuit of long-term goals.

33. Maintains commitment by framing setbacks
as steppingstones, inspiring persistence
and resilience in pursuit of long-term goals.

15 3.20 86.7  13%  53%  33%

Exhibits personal dedication to the goals and
objectives of the organization.

34. Exhibits personal dedication to the goals and
objectives of the organization.

15 3.27 93.3   7%  60%  33%

Mobilizes commitment to core values that sustain
collaboration and performance.

35. Mobilizes commitment to core values that sustain
collaboration and performance.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Fosters alignment around organizational values to enhance collective performance. 31. Fosters alignment around organizational values to enhance collective performance. 3.18 3.20 +0.02 6

Keeps priorities clear, resisting distractions and staying aligned with agreed-upon
commitments.

32. Keeps priorities clear, resisting distractions and staying aligned with agreed-upon
commitments.

3.35 3.40 +0.05 6

Maintains commitment by framing setbacks as steppingstones, inspiring persistence
and resilience in pursuit of long-term goals.

33. Maintains commitment by framing setbacks as steppingstones, inspiring persistence
and resilience in pursuit of long-term goals.

3.18 3.20 +0.02 6

Exhibits personal dedication to the goals and objectives of the organization. 34. Exhibits personal dedication to the goals and objectives of the organization. 2.88 3.27 +0.38 6

Mobilizes commitment to core values that sustain collaboration and performance. 35. Mobilizes commitment to core values that sustain collaboration and performance. 3.18 3.00 -0.18 7

Comments: 
• 

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

• 

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

• 

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

___ is able to multitask in a variety of ways.

___ is able to multitask in a variety of ways.

• 

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.

___ had a particularly challenging year with one individual. She remained professional and focused on making sure her
customers were serviced despite the disruption caused by the staff member.
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Results for:  11

Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

36. Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

15 3.20 93.3   7%  67%  27%

Is knowledgeable of procedures or systems
necessary for the job.

37. Is knowledgeable of procedures or systems
necessary for the job.

15 3.27 93.3   7%  60%  33%

Willingly shares his/her technical expertise;
sought out as resource by others

38. Willingly shares his/her technical expertise;
sought out as resource by others

15 3.27 86.7  13%  47%  40%

Knows how to produce high quality products/work. 39. Knows how to produce high quality products/work. 15 3.13 86.7  13%  60%  27%

Uses expertise to identify issues and think through
creative solutions to get a problem solved or
objective accomplished.

40. Uses expertise to identify issues and think through
creative solutions to get a problem solved or
objective accomplished.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

36. Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

3.18 3.20 +0.02 6

Is knowledgeable of procedures or systems necessary for the job. 37. Is knowledgeable of procedures or systems necessary for the job. 3.35 3.27 -0.09 7

Willingly shares his/her technical expertise; sought out as resource by others 38. Willingly shares his/her technical expertise; sought out as resource by others 3.24 3.27 +0.03 6

Knows how to produce high quality products/work. 39. Knows how to produce high quality products/work. 3.59 3.13 -0.45 7

Uses expertise to identify issues and think through creative solutions to get a
problem solved or objective accomplished.

40. Uses expertise to identify issues and think through creative solutions to get a
problem solved or objective accomplished.

3.29 3.40 +0.11 6

Comments: 
• 

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

She has never said she was to busy for me or stated come back later. I think [CompanyName] is very lucky to have her
as   a manager.

• 

She is always collaborative in her approach, and makes good decisions.

She is always collaborative in her approach, and makes good decisions.

• 

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

• 

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

• 

She cares deeply for what she does and it shows.

She cares deeply for what she does and it shows.

• 

I would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.

I would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.

HR-Survey.com 12/1/2025



Results for:  12

Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Takes care to maintain confidential information. 41. Takes care to maintain confidential information. 15 3.33 93.3   7%  53%  40%

Is trustworthy; is someone I can trust. 42. Is trustworthy; is someone I can trust. 15 3.33 93.3   7%  53%  40%

Communicates an understanding of the other
person's interests, needs and concerns.

43. Communicates an understanding of the other
person's interests, needs and concerns.

15 3.13 86.7  13%  60%  27%

Works in a way that makes others want to work
with her/him.

44. Works in a way that makes others want to work
with her/him.

15 3.00 86.7  13%  73%  13%

Consistently keeps commitments. 45. Consistently keeps commitments. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes care to maintain confidential information. 41. Takes care to maintain confidential information. 3.29 3.33 +0.04 6

Is trustworthy; is someone I can trust. 42. Is trustworthy; is someone I can trust. 3.41 3.33 -0.08 7

Communicates an understanding of the other person's interests, needs and
concerns.

43. Communicates an understanding of the other person's interests, needs and
concerns.

3.35 3.13 -0.22 7

Works in a way that makes others want to work with her/him. 44. Works in a way that makes others want to work with her/him. 3.18 3.00 -0.18 7

Consistently keeps commitments. 45. Consistently keeps commitments. 3.35 3.53 +0.18 6

Comments: 
• 

I believe I need to give her a chance to get into her position.
I believe I need to give her a chance to get into her position.

• She is open to feedback, but I haven't seen noticeable changes in her behavior as a result. She is open to feedback, but I haven't seen noticeable changes in her behavior as a result.

• 

Good Team Player! Good decision making skills. A hard worker.

Good Team Player! Good decision making skills. A hard worker.

• 

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

• 

she continues to make improvements in core competencies.

she continues to make improvements in core competencies.

• 

___ is a very good leader.

___ is a very good leader.
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Results for:  13

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Encourages employees to align their goals and
decisions with the departmental vision.

46. Encourages employees to align their goals and
decisions with the departmental vision.

15 3.00 86.7  13%  73%  13%

Ensures that work is systematically aligned and
coordinated with the organization's vision.

47. Ensures that work is systematically aligned and
coordinated with the organization's vision.

15 3.20 93.3   7%  60%  33%

Encourages employees to embrace the
departmental vision.

48. Encourages employees to embrace the
departmental vision.

15 3.20 93.3   7%  67%  27%

Behaves in a way that is consistent with business
values & code of conduct

49. Behaves in a way that is consistent with business
values & code of conduct

15 3.40 93.3   7%  47%  47%

Establishes the direction and strategy for the
organization.

50. Establishes the direction and strategy for the
organization.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages employees to align their goals and decisions with the departmental
vision.

46. Encourages employees to align their goals and decisions with the departmental
vision.

3.24 3.00 -0.24 7

Ensures that work is systematically aligned and coordinated with the organization's
vision.

47. Ensures that work is systematically aligned and coordinated with the organization's
vision.

3.00 3.20 +0.20 6

Encourages employees to embrace the departmental vision. 48. Encourages employees to embrace the departmental vision. 3.18 3.20 +0.02 6

Behaves in a way that is consistent with business values & code of conduct 49. Behaves in a way that is consistent with business values & code of conduct 3.35 3.40 +0.05 6

Establishes the direction and strategy for the organization. 50. Establishes the direction and strategy for the organization. 3.29 3.13 -0.16 7

Comments: 
• 

She handles situations in a calm, collective manner, and researches a situation before making a decision.
She handles situations in a calm, collective manner, and researches a situation before making a decision.

• 

___ is dedicated to her work and the employees that she manages. I am amazed at the kind of time she puts into this
organization.

___ is dedicated to her work and the employees that she manages. I am amazed at the kind of time she puts into this
organization.

• 

I really enjoy working with ___.   When we discovered there was an issue with the policy we worked together to complete
it quickly so it went through committee in a timely manner.

I really enjoy working with ___.   When we discovered there was an issue with the policy we worked together to complete
it quickly so it went through committee in a timely manner.

• 

___ has improved in the area of defining outcomes and expectations. I believe that without the department setting the
example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors
and we are told what to do.

___ has improved in the area of defining outcomes and expectations. I believe that without the department setting the
example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors
and we are told what to do.

• 

___ is very process oriented. She has streamlined/improved several processes in the lab.

___ is very process oriented. She has streamlined/improved several processes in the lab.

• 

___ has been an excellent assistant manager.

___ has been an excellent assistant manager.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ has been an asset to [CompanyName]. She has been fully   engaged in our Mission, Vision and True North Focus Areas.

  I have been impressed with her ability bring about process improvements through her direction and guidence to develope
and engage the telecommunication staff in this area. She has made staff aware of their expectations, through email, one on
one, performance reviews, staff and committee meetings.

• ___ strives to be professional with each and every interaction and I think inspires confidence.
• I would encourage ___ to have a more hands on approach during process improvement (although with that being said there

has been a lot of change and it is not reasonable to expect her to have hands on with everything).
• She involves our team and holds us accountable out of respect.
• ___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.   ___ excels

in approaching a situation from a system perspective and works with you to determine the best steps to take.
• I have worked on several performance improvement projects with ___ and have appreciated her knowledge and reliability

with collaboration.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.
• Without a doubt, ___ is the best director I have worked for in my 30+ year carrer at [CompanyName]. She inspires me and

everyone else she comes in contact with; to be excellent, not just good, but excellent. I feel supported, respected, recognized
and needed as the manager of SCI.

• She will sit down with all parties involved before she makes a decision.
• Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.
• ___ makes a concerted effort to ensure that the right people are in the right jobs.
• ___ is an excellent communicator and is very open and supportive to her staff.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She could be more challenging at times with teammates and deliver critical feedback when necessary.
• Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to

forward the Strategic Plan to all staff.
• I think ___ is doing a wonderful job in her new role here at this [CompanyName].   She has quickly become a vital part of the

team.   She is about to take on an even bigger role in the coming months and I think that she will demonstrate that she is very
capable leader.   I am glad that she has joined us.

• ___ is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively working
on improving areas she needs to.

• ___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

• I feel as though I have a shared decision making relationship with ___ which makes me feel valued.   She supports me and
values my opinion.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I appreciate her helpful and cheerful outlook!
• I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___ and her

staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization impact.
  They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

• ___ is an amazing manager. She genuinely cares about her staff.
• Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately - not in a day,

a week, or whenever.
• ___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals looking

for help.
• She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity

and cultural sensitivity serves our customer population.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She can fall behind on projects without providing timely feedback.
• ___ is a good manager to work with she will find time to answer your questions and do a research if it needs to. She always

appreciate the things everybody do for the department. She is a bright and smart manager to work with.
• Ready to tackle any given problem and help others finish 1st
• ___ leads by example in each of the areas noted above.
• Expectations are not always clearly communicated/outlined.
• She is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the long

pull.

Any final comments?

Any final comments?
• ___ has done an excellent job as the VP of Operations. She engages staff and providers in decision-making, demonstrates

excellent communication skills and understands the value of teamwork and engagement.
• I have always respected her concern for stakeholder input and her efforts to put her customers first.
• I have found ___ to be very competent and professional. She delivers when and what she says she will and her work is always

complete and accurate.
• I think ___ consistently involves Angela in shared decision-making but I don't know about the rest of us.
• You have really improved at not letting overwhelming feelings halt your progress. Keep it up!
• ___ is an amazing manager to work under.   She has taught me a ton on how to be an associate manager this past year.
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