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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Passion To Learn 4.41

Supervisory Skills 4.27

Organizational Fluency 4.23

Developing Others 4.21

Delegation 4.16

Managing Risk 4.16

Regulatory/Compliance 4.16

Quality 4.15

Initiative 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation

Delegation
Self 3.80

Other 4.19
0.39

Regulatory/Compliance

Regulatory/Compliance
Self 3.80

Other 4.19
0.39

Initiative

Initiative
Self 3.60

Other 3.93
0.33

Supervisory Skills

Supervisory Skills
Self 4.00

Other 4.29
0.29

Passion To Learn

Passion To Learn
Self 4.20

Other 4.43
0.23

Developing Others

Developing Others
Self 4.00

Other 4.23
0.23

Quality

Quality
Self 4.00

Other 4.16
0.16

Organizational
Fluency

Organizational
Fluency

Self 4.20

Other 4.23
0.03Managing Risk

Managing Risk
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Passion To Learn
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Demonstrates a willingness to participate in continuing education courses.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Holds self and associates accountable for goal achievement.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Is open minded and curious about learning new skills.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Embraces new technology and procedures.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Constantly enhances product knowledge through experimentation and play.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Demonstrates a willingness to participate in continuing education courses. 1. Demonstrates a willingness to participate in continuing education courses.

15 4.20 93.3   7%  67%  27%

Holds self and associates accountable for goal achievement. 2. Holds self and associates accountable for goal achievement.

15 4.87 100.0  13%  87%

Is open minded and curious about learning new skills. 3. Is open minded and curious about learning new skills.

15 4.27 93.3   7%  60%  33%

Embraces new technology and procedures. 4. Embraces new technology and procedures.

15 4.40 86.7  13%  33%  53%

Constantly enhances product knowledge through experimentation and play. 5. Constantly enhances product knowledge through experimentation and play.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.

• 

__________ is a solid performer knows his stuff.

__________ is a solid performer knows his stuff.

• 

Appreciate __________'s dedication to making the facilities cleaner. Results are evident.

Appreciate __________'s dedication to making the facilities cleaner. Results are evident.

• 

He is fair, focused and on top of things. He wears many hats at [CompanyName] and I admire the way he can 'know'
what's happening in all areas.

He is fair, focused and on top of things. He wears many hats at [CompanyName] and I admire the way he can 'know'
what's happening in all areas.

• 

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

• 

Having very minimum one-on-one discussion.

Having very minimum one-on-one discussion.
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Supervisory Skills
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Knows the best ways to communicate effectively with different types of employees.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Is diligent about properly documenting disciplinary actions.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Follows the company standard procedures for allocating assignments.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Makes sure employees complete the work on time.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Gives feedback that includes both a recognition of the employee's strengths and areas where the employee could do better.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  7

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Knows the best ways to communicate effectively with different types of employees. 6. Knows the best ways to communicate effectively with different types of employees.

15 4.00 80.0   7%  13%  53%  27%

Is diligent about properly documenting disciplinary actions. 7. Is diligent about properly documenting disciplinary actions.

15 4.07 80.0  20%  53%  27%

Follows the company standard procedures for allocating assignments. 8. Follows the company standard procedures for allocating assignments.

15 4.33 93.3   7%  47%  47%

Makes sure employees complete the work on time. 9. Makes sure employees complete the work on time.

15 4.47 93.3   7%  40%  53%

Gives feedback that includes both a recognition of the employee's strengths and areas where the employee could do
better.

10. Gives feedback that includes both a recognition of the employee's strengths and areas where the employee could do
better. 15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is an impressive performer.

__________ is an impressive performer.

• 

When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.

When making hiring decisions, he makes a point to ensure all stakeholders are involved in the process and decision.

• 

__________ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
I feel that this helps build strong team relationships.

__________ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
I feel that this helps build strong team relationships.

• 

__________ is a valued peer.   I can count on his as a sounding board and for his perspective on issues we are dealing
with, either at the director level or with our department.

__________ is a valued peer.   I can count on his as a sounding board and for his perspective on issues we are dealing
with, either at the director level or with our department.

• 

__________ has been very supportive of me and the Institute.

__________ has been very supportive of me and the Institute.

• 

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.
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Delegation
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Does not intervene in delegated tasks unless performance, risk, or alignment issues arise.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Facilitates access to support and resources that enable delegated tasks to deliver strategic value.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Confidently assigns tasks to subordinates without excessive oversight or micromanagement.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Entrusts subordinates with important tasks.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Considers growth opportunities and possibilities for the employees.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Does not intervene in delegated tasks unless performance, risk, or alignment issues arise. 11. Does not intervene in delegated tasks unless performance, risk, or alignment issues arise.

15 4.60 100.0  40%  60%

Facilitates access to support and resources that enable delegated tasks to deliver strategic value. 12. Facilitates access to support and resources that enable delegated tasks to deliver strategic value.

15 4.27 100.0  73%  27%

Confidently assigns tasks to subordinates without excessive oversight or micromanagement. 13. Confidently assigns tasks to subordinates without excessive oversight or micromanagement.

15 4.33 100.0  67%  33%

Entrusts subordinates with important tasks. 14. Entrusts subordinates with important tasks.

15 3.93 73.3  27%  53%  20%

Considers growth opportunities and possibilities for the employees. 15. Considers growth opportunities and possibilities for the employees.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

• 

He quickly addresses any challenges that may arise.

He quickly addresses any challenges that may arise.

• 

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

• 

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

• 

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

• 

He has been influential in our focus on the future.

He has been influential in our focus on the future.
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Quality
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Communicates quality standards that are easily by employees.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Sets high benchmarks for employees to achieve.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Evaluates and improves the quality of services and products.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Effectively works with Quality Control (QC) engineers.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Able to anticipate quality issues and take preventative actions.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Communicates quality standards that are easily by employees. 16. Communicates quality standards that are easily by employees.

15 4.33 86.7  13%  40%  47%

Sets high benchmarks for employees to achieve. 17. Sets high benchmarks for employees to achieve.

15 4.27 93.3   7%  60%  33%

Evaluates and improves the quality of services and products. 18. Evaluates and improves the quality of services and products.

14 4.00 92.9   7%  86%   7%

Effectively works with Quality Control (QC) engineers. 19. Effectively works with Quality Control (QC) engineers.

14 4.14 85.7   7%   7%  50%  36%

Able to anticipate quality issues and take preventative actions. 20. Able to anticipate quality issues and take preventative actions.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

• 

__________ has done a remarkable job managing the department.

__________ has done a remarkable job managing the department.

• 

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

• 

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.

• 

__________ is a great leader. His team has been through a lot of change. __________ is focused on building his team
and helping them through the change.

__________ is a great leader. His team has been through a lot of change. __________ is focused on building his team
and helping them through the change.

• 

__________ has been a consistent resource to the Operations teams as we work in improving our scores.

__________ has been a consistent resource to the Operations teams as we work in improving our scores.
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Initiative
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Initiates draft reports for consideration.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Looks for opportunities to move projects forward.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Takes the initiative to complete tasks ahead of schedule.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Immediately informs the HR Department of any personnel complaints or issues.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Cleans the workspace without being told.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Initiates draft reports for consideration. 21. Initiates draft reports for consideration.

15 4.00 66.7  13%  20%  20%  47%

Looks for opportunities to move projects forward. 22. Looks for opportunities to move projects forward.

15 3.47 53.3  13%  33%  47%   7%

Takes the initiative to complete tasks ahead of schedule. 23. Takes the initiative to complete tasks ahead of schedule.

15 3.60 66.7  13%  20%  60%   7%

Immediately informs the HR Department of any personnel complaints or issues. 24. Immediately informs the HR Department of any personnel complaints or issues.

15 4.27 86.7   7%   7%  40%  47%

Cleans the workspace without being told. 25. Cleans the workspace without being told.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ meets and exceeds all of these leadership roles.

__________ meets and exceeds all of these leadership roles.

• 

I respect __________ and have turned to him for advice.

I respect __________ and have turned to him for advice.

• 

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

• 

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

__________ has improved in his interaction with other departments.   But this is an area that he could continue to work
on.

• 

He has a high level of integrity and expects the same from those around him regardless of one's education level.

He has a high level of integrity and expects the same from those around him regardless of one's education level.

• 

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.
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Managing Risk
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Looks for opportunities to turn a risk event into an advantage for the company.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Accepts risk as needed.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Ensures that any risky decisions taken are based on informed decision making.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Determines a proportional response in relation to the level of risk.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Designs risk management activities that support the success of the company.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Looks for opportunities to turn a risk event into an advantage for the company. 26. Looks for opportunities to turn a risk event into an advantage for the company.

15 3.67 66.7  20%  13%  47%  20%

Accepts risk as needed. 27. Accepts risk as needed.

15 3.80 73.3  20%   7%  47%  27%

Ensures that any risky decisions taken are based on informed decision making. 28. Ensures that any risky decisions taken are based on informed decision making.

15 4.33 86.7  13%  40%  47%

Determines a proportional response in relation to the level of risk. 29. Determines a proportional response in relation to the level of risk.

15 4.67 100.0  33%  67%

Designs risk management activities that support the success of the company. 30. Designs risk management activities that support the success of the company.

15 4.33 100.0  67%  33%

Comments: 
• 

Having very minimum one-on-one discussion.

Having very minimum one-on-one discussion.

• 

It is often difficult to contact __________ and email communication may take a long period for a reply.

It is often difficult to contact __________ and email communication may take a long period for a reply.

• 

He knows his subject matter!

He knows his subject matter!

• 

Strive for excellence. Willing to learn. Implement advice from others.

Strive for excellence. Willing to learn. Implement advice from others.

• 

I appreciate __________ being open to suggestions, and available when concerns brought to him.

I appreciate __________ being open to suggestions, and available when concerns brought to him.

• 

Dedicated to the customer and community, he is worth his weight in gold.

Dedicated to the customer and community, he is worth his weight in gold.
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Regulatory/Compliance
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Is aware of federal and local laws affecting employees.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Integrates reporting systems with enterprise resource planning (ERP) tools to ensure real-time compliance tracking.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Works quickly to implement changes in regulations.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Explains regulations and procedures to others as required.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Provides direction and oversight for the compliance department.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is aware of federal and local laws affecting employees. 31. Is aware of federal and local laws affecting employees.

15 4.07 80.0  20%  53%  27%

Integrates reporting systems with enterprise resource planning (ERP) tools to ensure real-time compliance tracking. 32. Integrates reporting systems with enterprise resource planning (ERP) tools to ensure real-time compliance tracking.

15 4.47 100.0  53%  47%

Works quickly to implement changes in regulations. 33. Works quickly to implement changes in regulations.

15 4.13 80.0  20%  47%  33%

Explains regulations and procedures to others as required. 34. Explains regulations and procedures to others as required.

15 4.13 86.7  13%  60%  27%

Provides direction and oversight for the compliance department. 35. Provides direction and oversight for the compliance department.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

He's a very hard worker and always helping out when needed.

He's a very hard worker and always helping out when needed.

• 

__________ is doing well overall and shows that he is willing to learn, this is strongly due to __________'s role modeling
and encouragement.   If __________ will let down his guard and open up about his fears and let his peers help his and
give his support, he will be a strong leader.   We would love to help him!

__________ is doing well overall and shows that he is willing to learn, this is strongly due to __________'s role modeling
and encouragement.   If __________ will let down his guard and open up about his fears and let his peers help his and
give his support, he will be a strong leader.   We would love to help him!

• 

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

• 

He was wonderful to work with, and I have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

He was wonderful to work with, and I have a great deal of confidence and trust in his as a professional, a leader, and a
colleague.

• 

__________ is a great leader and supports his staff.

__________ is a great leader and supports his staff.

• 

He interacts effectively with our most difficult customers.

He interacts effectively with our most difficult customers.
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Developing Others
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Tries to ensure employees are ready to move to the next level.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Supports the successes of other employees.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Is open to receiving feedback.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Provides constructive feedback to others.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Creates opportunities for professional development.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Tries to ensure employees are ready to move to the next level. 36. Tries to ensure employees are ready to move to the next level.

15 4.33 100.0  67%  33%

Supports the successes of other employees. 37. Supports the successes of other employees.

15 3.93 80.0  13%   7%  53%  27%

Is open to receiving feedback. 38. Is open to receiving feedback.

15 4.27 86.7  13%  47%  40%

Provides constructive feedback to others. 39. Provides constructive feedback to others.

15 4.13 86.7  13%  60%  27%

Creates opportunities for professional development. 40. Creates opportunities for professional development.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

• 

He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very
supportive.

• 

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

__________ has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.

• 

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

• 

__________ is professional, collaborative. . .a great team member.

__________ is professional, collaborative. . .a great team member.

• 

__________ is a great role model and leader.   Others could learn from his style.

__________ is a great role model and leader.   Others could learn from his style.
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Organizational Fluency
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Able to explain departmental policies and procedures to others.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Understands the current organizational culture.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Able to deal with sensitive issues with tact and professionalism.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Effective in communicating with others within the organization.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Able to explain departmental policies and procedures to others. 41. Able to explain departmental policies and procedures to others.

15 4.33 93.3   7%  53%  40%

Understands the current organizational culture. 42. Understands the current organizational culture.

15 4.20 80.0  20%  40%  40%

Is aware of other organizational cultures to compare/contrast with the current organizational culture. 43. Is aware of other organizational cultures to compare/contrast with the current organizational culture.

15 4.13 86.7  13%  60%  27%

Able to deal with sensitive issues with tact and professionalism. 44. Able to deal with sensitive issues with tact and professionalism.

15 4.00 86.7  13%  73%  13%

Effective in communicating with others within the organization. 45. Effective in communicating with others within the organization.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ has been involved in many interviews and offers great input and insight.   Involves the team in decisions,
which gives those involved a sense of ownership.

__________ has been involved in many interviews and offers great input and insight.   Involves the team in decisions,
which gives those involved a sense of ownership.

• 

Uses visual aids to communicate progress to your team.

Uses visual aids to communicate progress to your team.

• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

• 

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

I know I can always count of __________ to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.

• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.

• 

__________ is an experienced manager whom I believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance.

__________ is an experienced manager whom I believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Expectations are not always clearly communicated/outlined.
• __________ addresses questions/concerns quickly and listens to staffs' needs.
• __________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].   He deserves

recognition for this.
• I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my department

produce quality work, and encourages us to reciprocate.
• He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.
• __________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.
• This year __________ has completed his MBA degree and continues to be open to professional growth opportunities.

He is receptive to any feedback that I have given him.
• He has never said he was to busy for me or stated come back later. I think [CompanyName] is very lucky to have his as   a

manager.
• __________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand

our roles and responsibilities and if there is anything we need to fulfill our position.
• __________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly

would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started my job
a year ago.

• He is fair, focused and on top of things. He wears many hats at [CompanyName] and I admire the way he can 'know' what's
happening in all areas.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.
• We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of individuals

rather than a team.
• Always appreciate __________'s organized approach to coordinating service opportunities between departments
• It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in a very positive

direction.
• __________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.
• __________ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion

to take our process improvement to the next level.   His high standards for excellence are admirable and inspiring.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ routinely goes out of his way to make work a more engaging experience.
• __________ has a clear process for hiring which has aided his in building an amazing team.
• He has the ability to look at the system as a whole and make solid long range decisions.
• He is, quite simply, the best boss I've ever had.
• He is someone that has proven he can be trusted to do what is right.
• __________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ juggles a lot of responsibilities and appears to have it all under control.
• Provide more frequent development feedback.
• He can appear guarded at times.   If he can let his guard down with other team members, it may help them become closer.
• __________ is excellent at communicating with staff and other departments. He is able to read people well and place them

where they would excel.
• He is fair, focused and on top of things. He wears many hats at [CompanyName] and I admire the way he can 'know' what's

happening in all areas.
• __________ has built relationships with some outside vendors that have been difficult to operationalize because the team was

not involved in the decision, nor do they fully understand why we are using them.

Any final comments?

Any final comments?
• __________ is always focused on the customer, shares this philosophy with his team and then empowers them to work

together within the department as well as with other departments to ensure that the service to the customer exceed
expectations.

• Unfortunately there has been inconsistency in actions and results.
• __________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate

about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful at without
his leadership.

• __________ is a great director to work with because he listens to understand and he balances the business and the HR needs
before making decisions or rushing to a judgment.

• He does not settle- but will continue a search until the right fit is found.
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