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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Passion To Learn 3.47

Regulatory/Compliance 3.45

rchieverent. (N :.:.

Clarity 3.31

creativity (D : -7
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Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Clarity

Creativity

Fiscal Management

Continual Improvement

Achievement

Passion To Learn

Regulatory/Compliance

HR-Survey.com

How you see yourself and how others see you.

o (D : ;o
oter (U D 325

o QD - :

soi QU - :
otner (U o

so QU o

seif (N : oo
other (D 3.3

so QD : o

seif (D : -0
other (D 347

1 2 3
Needs Somewhat Capable and Role
Development Effective Effective Model

Gap

0.76

0.50

0.44

0.37

0.33

0.29

0.27

11/1/2025



i

Results for:

Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and

Item n Avg Effective

LOA
1. Demonstrates a willingness to participate 15 3.20 933 . 67%
in continuing education courses.

2. Takes advantage of training opportunities 15 3.87 100.0 | 13% _

when they arise.

3. Is open minded and curious about learning new 15 3.33 933 . 53% _

skills.
4. Stays up-to-date on emerging technologies. 15 3.60 93.3 . 27%
5. Holds self and associates accountable for goal 15 333 933 .

achievement.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Demonstrates a willingness to participate in continuing education courses. 3.29 320 -009 V
2. Takes advantage of training opportunities when they arise. 3.65 3.87 +0.22 A
3. Is open minded and curious about learning new skills. 3.18 3.33 +0.16 A
4. Stays up-to-date on emerging technologies. 3.41 3.60 +0.19 A
5. Holds self and associates accountable for goal achievement. 3.24 3.33 +0.10 A
Comments:
* Again, ___is still learning her role and hasen't been with us very long so | have not seen some of these skills in action
yet.

* | would like to see her expand personal long-term goals at the company.

» It's also nice to hear when we are doing a good job and she does that frequently, making sure that we feel like we are
a valued member of the team.

* Provides team members with frequent informal feedback.

e __ 'sdaily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.
o __isthorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she

expects from me. She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.
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Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Searches for new methods, techniques, and 15 3.20 933 . 60% _
processes that increase efficiency and reduce
costs.

7. Open to the suggestions from others. 15 3.20 86.7 - 53% _

8. Analyzes processes to determine areas for 15 3.40 933 . 47% _
improvement.

9. Encourages an employee culture of continuous 15 3.47 933 . 40% _
improvement to seek out better ways of doing
things.

10. Looks for ways to expand and learn new job skills. 15 3.47 93.3 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Searches for new methods, techniques, and processes that increase efficiency 3.24 320 004 V
and reduce costs.
7. Open to the suggestions from others. 341 320 021 Vv
8. Analyzes processes to determine areas for improvement. 3.24 340 +0.16 A
9. Encourages an employee culture of continuous improvement to seek out better 3.18 347 +0.29 A
ways of doing things.
10. Looks for ways to expand and learn new job skills. 3.35 347 +0.11 A
Comments:
e can help us all by setting that expectation as we work as teams and in 1 on 1's.
* | believe she would be well-served by spending a little more time on the product in her areas of responsibility.
e __ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.
« Ithinkthat ___is making good strides in setting expectations through clear communication.
» Although I have only reported to ____ for a couple of months, the quality of my work life" has improved greatly.
e __ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

11. Enhances creativity in the workplace. 15 3.53 100.0
12. Helps develop the creative potential in employees. 15 3.27 100.0

13. Reframes problems in novel ways to unlock new 15 3.33 100.0
solutions.

14. Promotes cross-training to broaden creative 15 3.13 86.7
perspectives and skills.

15. Invents novel approaches that challenge standard 15 3.07 80.0
practices.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Enhances creativity in the workplace. 3.47 3.53 +0.06 A
12. Helps develop the creative potential in employees. 3.47 327 020V
13. Reframes problems in novel ways to unlock new solutions. 3.35 333 -002 V
14. Promotes cross-training to broaden creative perspectives and skills. 3.18 313 -004 V
15. Invents novel approaches that challenge standard practices. 3.00 3.07 +0.07 A
Comments:

» She is always only a phone call away and makes an effort to help the worker bee on a daily basis.
» Completes variance analysis and identifies corrective actions.

* As anew Manager to the area, ____ was subjected to a review of department services. This was tough on her, but she
did very well with it.

» She often involves her team in decision making and to determine how to achieve outcomes.

» She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

* The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of her position.
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Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Level of Skill

Capable and
LOA Effective

Item n Avg

16. Demonstrates a well-organized and timely 15 340 933 . 47% _
approach to achieve desired results

17. Is flexible in adjusting priorities to meet the 15 3.27 933 . 60% _
demands of changing situations.

18. Completes work to given time frame and to budget 14 3.00 92.9 . 79% -

19. Embraces bold, well-considered decisions 15 3.47 100.0 53% _
to unlock new opportunities and growth.

20. Finds viable solutions despite obstacles. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
16. Demonstrates a well-organized and timely approach to achieve desired results 3.65 340 -025V
17. Is flexible in adjusting priorities to meet the demands of changing situations. 3.47 327 -020 Vv
18. Completes work to given time frame and to budget 3.12 3.00 -012 Vv
19. Embraces bold, well-considered decisions to unlock new opportunities and growth. 3.59 347 012 V
20. Finds viable solutions despite obstacles. 3.29 340 +0.11 A
Comments:

» Each member feels they are a part of the team and knows their contribution is valued.

» Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

e __ isasolid performer knows her stuff.

e _  always put our customers first. This is very appropriate and in line with our mission and executive communications.

» She often will say she doesn't need the details or that she already knows and doesn't need an explanation.
» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest

of the team, who are just as busy.

HR-Survey.com
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n_Avg LOA _
21. Clearly defines work objectives for employees. 15 3.53 100.0 _
22. Avoids creating ambiguity or mixed messages. 15 3.00 80.0 _
23. Adjusts communication methods to the needs 15 2.87 80.0 _

of the audience.
24. Attends to the important details of a job or task. 15 3.47 100.0 _
25. Is clear about goals that need to be achieved. 15 3.67 100.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Clearly defines work objectives for employees. 3.35 353 +0.18 A
22. Avoids creating ambiguity or mixed messages. 3.00 3.00
23. Adjusts communication methods to the needs of the audience. 2.88 287 -002 V
24. Attends to the important details of a job or task. 3.00 3.47 +0.47 A
25. Is clear about goals that need to be achieved. 3.76 367 -010 V
Comments:
» _ always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics
and professionalism.
e ___is approachable and professional in her interaction with staff and with customers.

» Having very minimum one-on-one discussion.
» Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

« As___ getsto know more leaders and staff, she will gain better insight on strengths and challenges presented by
departments asking for help. It's just a matter of time and getting to know people.

* ltis often difficult to contact and email communication may take a long period for a reply.
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Level of Skill

The

©

Regulatory/Compliance

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26.

27.

28.

29.

30.

Reviews the compliance program and recommends 15 3.40 93.3 . 47% _
changes based on new industry trends.
Develops compliance reports in accordance 15 3.33 933 . 53% _

with federal and industry regulations.

Creates and implements training courses for new 15 3.53 100.0 47%
hires to ensure knowledge of regulations

and policies.

Develops the appropriate incentives (or 15 3.67 100.0 33%

disincentives) for regulatory compliance.

Responds accurately and completely to questions 15 3.33 100.0 67%
from regulators.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
26. Reviews the compliance program and recommends changes based on new industry 3.53 340 -013 VY
trends.
27. Develops compliance reports in accordance with federal and industry regulations. 3.12 3.33 +0.22 A
28. Creates and implements training courses for new hires to ensure knowledge 3.41 353 +0.12 A
of regulations and policies.
29. Develops the appropriate incentives (or disincentives) for regulatory compliance. 3.59 3.67 +0.08 A
30. Responds accurately and completely to questions from regulators. 3.41 333 -008 VY
Comments:

has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

__is smart, detailed and committed. | appreciate having her on our team.
__has used her strengths to make this department stronger in many ways.
____is agreat manager and has nothing but the greatest interest for her employees and customers.

____is doing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement. If ___ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader. We would love to help her!

She is an advocate for [CompanyName].
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

31. Develops budgets and plans for various programs 15 3.20 86.7 - 53% _
and initiatives.

32. Effectively manages appropriations, reporting, 15 3.40 100.0 60% _
purchases, expenditures, payrolls, and staff.

33. Monitors expenses and verifies the need foritems 15 3.20 86.7 - 53% _
purchased.

34. Develops of the department's annual budget. 15 3.27 933 . 60% _

35. Effective in using Company's resources. 15 3.00 80.0 - 60% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Develops budgets and plans for various programs and initiatives. 3.18 3.20 +0.02 A
32. Effectively manages appropriations, reporting, purchases, expenditures, 3.35 3.40 +0.05 A
payrolls, and staff.
33. Monitors expenses and verifies the need for items purchased. 3.18 3.20 +0.02 A
34. Develops of the department's annual budget. 2.88 3.27 +0.38 A
35. Effective in using Company's resources. 3.18 3.00 -018 V¥
Comments:

» She is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when
she first came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.

» She always asks and seeks the advice of the whole leadership she listens to what we have to say.

. eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.

* The few problems we have experienced during these changes is a reflection of ___'s leadership.
» She is very knowledgeable and is always willing to lend a helping hand!
* More opportunities to share knowledge with the team.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e __ encourages us as directors to go out with one voice and keeps us accountable.
e | truly enjoy working with ____ on a daily basis.

» She keeps focused on things that are important for her department to run smoothly.

. is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point the real
issue instead of the surface issues.
e Ithink has improved in her communication style and leadership style. Where | would suggest improvement is she can

escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak up and make
sure they understand or are clear on what is needed.
» She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.

What do you like best about working with this individual?

e __ did a great job with the new employee program development and she should be proud of her accomplishments.

e understands the nuances and complexities of managing a modern organization and is effective in articulating these
complexities to staff with lucidity and grace.

e __ isaoutstanding manager.

* Increase in confidence. Being willing to lean into the uncomfortable.

. maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

«  She would benefit from soliciting more feedback and pushing others to do more.

What do you like least about working with this individual?

. is a great asset to the team. We are grateful to have her.
* The same communication struggles translate into sometimes not clearly defining outcomes and expectations.
. has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The department

has been through a lot of ups and downs but | think she has helped us come through it standing upright!
* When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.
 __ does a great job investigating an issue thinking it through before she takes action.
e Youcan counton ___to give you the most honest feedback even if it is information you may not want to hear.

What do you see as this person's most important leadership-related strengths?

» | can depend on her with whatever is needed.

* We actively look for opportunities to serve and ways to improve our service. Communication and engagement are key elements
of our strategy.

* Good Team Player! Good decision making skills. A hard worker.

* She is a team player and willing to help other departments and staff when needed.

 __ 'sengagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves recognition
for this.

 __ isanew manager and it is clear that she wants to do well and engage her team.

What do you see as this person's most important leadership-related areas for improvement?

e does an excellent job in her role.

* She also has always been thankful for any help that | have given her.

» | feel like I can run things past her and she will give me her honest feedback on how to proceed.

* The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by creating
a strategic plan addresses concerns raised by team members regarding workloads and lack of communication involving
decisions.

 __isaprofessional, motivated, and respected leader. She is able to engage her staff with clear expectations and leads by
example.
e isavaluable member of the leadership team and routinely contributes perspectives missed by others.
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Any final comments?

¢ issmart, detailed and committed. | appreciate having her on our team.

e __ conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.
« Although I have only reported to ___ for a couple of months, the quality of my work life" has improved greatly.

¢ __ isastrong leader and passionate about her customers, staff and safety.

¢ Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the time to
reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my weaker
areas. This opportunity is helping re-build my confidence level working here.

« | garnerideas from her regularly and look to her as a mentor.




