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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Passion To Learn 4.41
Feedback 4.27
Creativity

Clarity

Fiscal Management
Punctuality
Problem Solving

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Creativity

Fiscal Management

Problem Solving

Feedback

Passion To Learn

Punctuality

Clarity
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Results for: 4

Passion To Learn

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. You are open to feedback from others.
Self

Supervisor
Peer
Direct Reports

2. You take advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. You enjoy learning new skills and techniques.
Self

Supervisor
Peer
Direct Reports

4. You are committed to enhancing your own knowledge and skills.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. You recognize own areas for development and consciously seek assignments that will provide practice in areas of
developmental need.
Self

Supervisor
Peer
Direct Reports
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

o00 |

Item n Avg

1. You are open to feedback from others. 15 4.20 93.3

2. You take advantage of training 15 4.87
opportunities when they arise.

3. You enjoy learning new skills and 15 4.27 933
techniques.

4. You are committed to enhancing 15 4.40 86.7
your own knowledge and skills.

5. You recognize own areas for 15 4.33 933

development and consciously
seek assignments that will provide
practice in areas of developmental
need.

Comments:
» She leads by example, not reputation.

» She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

. has excellent communication skills.

» | feel as though | have a shared decision making relationship with __ which makes me feel valued. She supports

me and values my opinion.

* She has positive energy, leads by example, and cares about teammates.
» She is a joy to work for.




Results for:

Feedback

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. | utilize feedback in a manner that prioritizes professional development and avoids any misuse.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20
7. You ensure that the feedback is relate to the recipient's role and responsibilities.
Self 4.00

Supervisor 3.00

Peer

Direct Reports 4.40

8. I am willing to listen and consider feedback from colleagues, supervisors, and other stakeholders.

Self 4.00
Supervisor 5.00
Peer 412

Direct Reports

9. You conduct seminars on effective communication, offering self-assessment resources, and deploying feedback frameworks.
Self 4.00

Supervisor

Peer

Direct Reports

3.00

10. You plan workshops on effective communication, provide resources for self-assessment, and establish feedback mechanisms.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 5.00
1 2 3 4 5
11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

Avg LOA Proficient

6.

10.

| utilize feedback in a manner that
prioritizes professional development
and avoids any misuse.

. You ensure that the feedback

is relate to the recipient's role and
responsibilities.

. I am willing to listen and consider

feedback from colleagues,

supervisors, and other stakeholders.
. You conduct seminars on effective

communication, offering
self-assessment resources, and
deploying feedback frameworks.

You plan workshops on effective
communication, provide resources
for self-assessment, and establish
feedback mechanisms.

Comments:
___is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion

to take our process improvement to the next level.

15

15

15

15

15

4.00

4.07

4.47

4.47

80.0

80.0 20%

13%

93.3 7%

93.3 7%

Her high standards for excellence are admirable and inspiring.

She follows up on questions and she is easily accessible. | think she is doing a great job!

Does excellent job, always.
____is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

is an exceptional leader in my opinion. She leads by example and knows her teams at the depth necessary
to effectively engage them and lead them to improved performance.

is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.




Results for: 8

Creativity

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. You promote cross-training to broaden creative perspectives and skills.
Self

Supervisor
Peer
Direct Reports

12. You add value to the department/organization.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. You are creative and inspirational.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. | see learning as the engine of creativity, fueling fresh perspectives and novel ideas.
Self

Supervisor

Peer

Direct Reports 3.80

15. You are able to create innovative products even when under specific constraints and requirements.
Self 3.00

Supervisor
Peer
Direct Reports

2.00
3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n_Avg LOA “

to broaden creative perspectives
and skills.
department/organization.

13. You are creative and inspirational. 15 4.33 100.0 _

14. | see learning as the engine of 15 3.93 733 27% _
creativity, fueling fresh perspectives
and novel ideas.

15. You are able to create innovative 14 3.64 571 - 29% _

products even when under specific
constraints and requirements.

Comments:
is someone | feel | can talk to about any problem or situation and | value her opinion.

Become more aware of the impact you have on teammates. Encourage the team to take ownership and lead instead

of doing everything for everyone.

She stays in her office, and is largely oblivious to the daily activities of customer service.

exemplifies all of these qualities.

I may not always agree with her decisions but | understand why they were made because she takes the time to explain
them. The things she does for our department and me are immeasureable

continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.




Results for: 10

Punctuality

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. You invoice clients on a timely basis.
Self

Supervisor
Peer
Direct Reports

17. You maintain an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

18. You respond to requests for information in a timely manner.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. You arrive to meetings on time.
Self

Supervisor
Peer
Direct Reports

4.43

20. You conduct appointments at scheduled start time.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg
16. You invoice clients on a timely basis. 15 4.33
17. You maintain an efficient schedule 15 4.27

of activities.
18. You respond to requests for 14 4.00
information in a timely manner.
19. You arrive to meetings on time. 14 4.14
20. You conduct appointments 15 4.00

at scheduled start time.

Comments:
She holds herself to an even higher standard than she expects of her team, and that is respected throughout the

organization.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve

on their own.

She has integrity, dependability, and a desire to constantly improve.
| have participated in multiple interviews with ____ and she is always clear that the individual selected be one with the

right talents- not just skills.

____is agreat team member. Her technical skills are impeccable...great to see you in MBA program. Keep going.
__has made good judgements in hiring top notch employees.




Results for: 12

Problem Solving

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. You evaluate alternative courses of action.
Self

Supervisor
Peer
Direct Reports

5.00

22. | ensure that critical aspects of the solution to the problem are well-supported and less likely to encounter issues.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. You routinely check and maintain equipment, systems, or processes to catch any signs of wear or inefficiency before they turn
into bigger issues.

Self 3.00
Supervisor 3.00
Peer 3.38
Direct Reports 4.20

24. | conduct ongoing monitoring and follow-up to ensure the solution's continued success and to catch any unintended

consequences.
Self 4.00

Supervisor
Peer
Direct Reports

25. I solicit information about the problem from team members.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. You evaluate alternative courses 15 4.00 66.7 - 20% _

of action.

22. | ensure that critical aspects of the 15 3.47 533 - 33% _

solution to the problem are
well-supported and less likely to
encounter issues.

23. You routinely check and maintain 15 3.60 66.7 - 20% _

equipment, systems, or processes

to catch any signs of wear or
inefficiency before they turn into bigger
issues.

24. 1 conduct ongoing monitoring 15 4.27 86.7 .7%_

and follow-up to ensure the solution's
continued success and to catch any
unintended consequences.

25. 1 socit nformation about the proviem 15 420 00 [ 1= [N

from team members.

Comments:
* __isvery approachable and friendly, but will stand firm when pushed. It is nice to know that you canrelyon ___ to
stand her ground and take care of her employees / department.

» She is also very enthusiastic and energetic.

* You could check for clarity in expectations more frequently.

« Strive for excellence. Willing to learn. Implement advice from others.
» Provide regular updates on the progress of work/tasks/projects.

e __isaoutstanding manager.




Results for: 14

Clarity

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. You make sure goals and objectives are clearly and thoroughly explained and understood.

Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports

27. You are clear about goals that need to be achieved.
Self

Supervisor
Peer
Direct Reports

28. You write clear job descriptions for positions in the organization.
Self

Supervisor
Peer
Direct Reports

4.60

29. You make sure employees understand why they were given certain assignments.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. You seek to reduce ambiguity in messaging and documents.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

26. You make sure goals and objectives 15 3.67 66.7
are clearly and thoroughly explained
and understood.

13%

27. You are clear about goals that need 15 3.80
to be achieved.

28. You write clear job descriptions 15 433 86.7 13%
for positions in the organization.

29. You make sure employees understand 15 4.67 100.0
why they were given certain
assignments.

30. You seek to reduce ambiguity 15 4.33 100.0
in messaging and documents.

Comments:

. is always looking for ways to improve our workflow and values input from the team members. On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

. is a great listener and leader for the department.

« The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

* lhave found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new
in her position.

* She continues to be a shining example to her team especially in process improvement and professional growth.

*  Whenever | go to with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.




Results for: 16

Fiscal Management

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. You develop budgets and plans for various programs and initiatives.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. You monitor spending.
Self

Supervisor
Peer
Direct Reports

33. You effectively manage appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

4.60

34. You develop of the department's annual budget.
Self

Supervisor
Peer

Direct Reports 4.40

35. You keep excellent records for financial transparency.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31

32.

33.

34.

35.

You develop budgets and plans for 15 4.07 80.0 20% _

various programs and initiatives.

You effectively manage appropriations, 15 4.13 80.0 20% _

reporting, purchases, expenditures,
payrolls, and staff.

You develop of the department's 15 4.13 86.7 13% _

annual budget.

You keep excellent records for 15 4.00 80.0 20% _

financial transparency.

Comments:

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.
Information is given concisely at meetings, and her explanations of all information is very clear.
| find her to be a stellar asset to our team at [CompanyName].
Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development She is extremely customer focused.

She can appear guarded at times. If she can let her guard down with other team members, it may help them become
closer.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She is very customer focused and this reflects in her division leadership and performance.

| have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

____exemplifies all of these qualities.

She is a joy to work for.

___came to [CompanyName] and has done a wonderful job of getting the message out.

I really enjoy her mentorship.

What do you like best about working with this individual?

____isvery supportive of Core Competency and concepts. The one concept that ___ refers to consistently is what we respect
most is people’s ability to think.

She is the model of a true leader. She will never ask her staff to do something she wouldn't do herself.

I think ____is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part of the
team. She is about to take on an even bigger role in the coming months and I think that she will demonstrate that she is very
capable leader. | am glad that she has joined us.

____has a Competency mindset. She is always looking for how we as an organization and specifically her department

can improve.

__has made some excellent hiring decisions this past year. |am extremely impressed with both & and look forward
to seeing what they will achieve together as a team in this next year.

| have not been directly involved in making hiring decisions with her, but | do know that she makes a point to ensure all
stakeholders are involved in the process and decision.

What do you like least about working with this individual?

She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

I think ____is very good at identifying processes she observes needs improvement, however | do not see a clear step-by-step
direction for a plan to improve that process.

Charts progress and makes timely interventions to ensure desired outcomes are achieved.

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by creating

a strategic plan addresses concerns raised by team members regarding workloads and lack of communication involving
decisions.

____helps guide our team in understanding processes and in turn creates individual think tanks versus individuals looking

for help.

| appreciate her dedication to the department employees.

What do you see as this person's most important leadership-related strengths?

____see the opportunity for process improvement within the department but does not consistently lead an organized approach
to initiate those improvements.

Expectations are not always clearly communicated/outlined.

___was very involved in the project and was committed to ensuring that the changeover went well and that we had thought
through the process systematically.

She routinely demonstrates professionalism and her priority for service which is a model example for others.

Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

____has supported me through some tough contract negotiations and she is the consummate professional.

HR-Survey.com 11/1/2025



What do you see as this person’'s most important leadership-related areas for improvement?

You could check for clarity in expectations more frequently.

____isagreat leader and supports her staff.

Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval and
management of projects.

| feel confident as if she treats us all as equals.

____is fully on board with engaging our staff in continuing improvements. | can see great improvements in team development.

Any final comments?

| have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide high quality
to customers.

She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know' what's
happening in all areas.

I would encourage her to share with others the work going on in her area in this regard. It deserves to be recognized

and shared.

__uses her available resources including the technical specialist and supervisors to aid in decision making processes,

to help support our laboratory and move it forward in process improvement.

I think ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now | would
encourage her to sit down with her staff and peers for the learning and growth opportunities that are available within our unit.
She meets these measurements and has been focusing on getting team members that historically not been as involved to take
on new projects.




