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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Negotiation

Passion To Learn
Organizational Fluency
Managing Performance
Customer Focus
Emotional Intelligence
Communication Skills
Flexibility

Bias for Action
Technology Use/Management
Analytical

Goals
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Needs Development
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Meets Standards
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Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence Self 2.00 0.31
Other 231

Communication Self 2.00 0.30

Skills Other 2.30

Negotiation Self 220 0.20
Other 2.40

Passion To Learn Self 220 0.19
Other 2.39

Organizational Self 2.20 0.17

F|uency Other 2.37

Customer Focus Self 220 0.13
Other 2.33

Goals Self 200 0.06
Other 2.06

Flexibility Self 2.20 0.03
Other 2.23

Bias for Action Self 2.20 0.01
Other 221

Technology self 2.20 0.01

Use/Management Other 2.21

Managing Performance Self 2.40 0.07
Other 2.33

Analytical Self 2.20 0.14
Other 2.06

1 2 3
Needs Development  Meets Standards Definite Strength
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Enjoys learning new skills and techniques.
Self

Supervisor
Peer
Direct Reports

2. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

1.00
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3. Creates an environment that supports personal development and exploration.
Self

Supervisor
Peer
Direct Reports

3.00

4. 1s open minded and curious about learning new skills.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Will participate in training classes even if offered outside of normal working hours.
Self 2.00

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. Enjoys learning new skills and techniques. 15 227 333 . 60%

2. Takes advantage of training opportunities when they arise. 15 253 73.3 - 7_
3. Creates an environment that supports personal 15 2.33 40.0 . 53% _

development and exploration.

4. Is open minded and curious about learning new skills. 15 2.47 533 . 40% _
5. Will participate in training classes even if offered outside 15 2.27 40.0 - 47% _

of normal working hours.

Comments:
* | have been in the work force for over 30 years and had outstanding directors and leaders, however surpasses

anyone | met before.

e __ isagreatleader. Her team has been through a lot of change. ___is focused on building her team and helping
them through the change.

» She cares deeply about the engagement of her staff and has concern for those in need.

e isone of the most responsible and committed directors in the organization. She does an excellent job serving
her customers and following up to make sure they are satisfied.
» Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through

improvement processes.
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Overall, | think does a great job. Sometimes staff will have questions or suggestions and we won't get a response
and she will just avoid having to give us an answer. Once we get an answer it usually invoves wanting to complete
the task on her own. More communication in this area would be nice, even when she would rather complete the task
on her own.
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Has the confidence to communicate effectively to all levels (from CEO down) of the organization, external customers,
suppliers, as well as the senior counsel of other companies.
Self

Supervisor
Peer
Direct Reports

2.00

2.00

2.12
2.20

HR-Survey.com 11/1/2025




Results for: 11

7. Considers the audience in how the communication is presented.
Self

Supervisor
Peer
Direct Reports

8. Maintains an open-door policy to be available for answers and guidance when needed.
Self 2.00

Supervisor
Peer
Direct Reports

9. Shares important information with others.
Self

Supervisor
Peer
Direct Reports

10. Keeps the supervisor informed about achievements and milestones.
Self

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. Has the confidence to communicate effectively to all levels 15 2.13 33.3 - 47%

(from CEO down) of the organization, external customers,
suppliers, as well as the senior counsel of other companies.

7. Considers the audience in how the communication 15 2.07 26.7 - 53% -

is presented.

8. Maintains an open-door policy to be available for answers 15 2.33 40.0 . 53%
and guidance when needed.

9. Shares important information with others. 15 240 533 - 33% _
10. Keeps the supervisor informed about achievements 15 247 60.0 - 27% _

and milestones.

Comments:
» Very knowledgeable and always steps up if help is needed.

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

* You can always count on to respond to emails and telephone calls and follow through with committments.

e __is afantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

» Ithink ___is very good at identifying processes she observes needs improvement, however | do not see a clear
step-by-step direction for a plan to improve that process.

e ___ isanoutstanding leader. She has the experience and knowledge to build a business from the ground up. This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.
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Flexibility

Definition:
Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:
Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18

Direct Reports 2.32

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Creates personalized training schedules, offering various learning formats (like virtual and in-person sessions), and provides
tailored training resources.
Self

Supervisor
Peer
Direct Reports
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12. Is able to recover from setbacks.
Self

Supervisor
Peer
Direct Reports

13. Dedicated to evolving and enhancing business processes, which demonstrates flexibility.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Is flexible to manage uncertain changes in technology.
Self

Supervisor
Peer
Direct Reports

15. Remains calm when dealing with multiple issues.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. Creates personalized training schedules, offering various 15 2.33 40.0 . 53%
learning formats (like virtual and in-person sessions),
and provides tailored training resources.
12. Is able to recover from setbacks. 15 2.07 20.0 - 67%

13. Dedicated to evolving and enhancing business processes, 15 2.07 26.7 - 53%

which demonstrates flexibility.
14. Is flexible to manage uncertain changes in technology. 15 2.27 40.0 - 47%

15. Remains calm when dealing with multiple issues. 14 243 50.0 . 43% _

Comments:
e __isastrong manager, by which | mean she lets her employees know what is going on at all times, and | get the
feeling that she has a handle on her job, and wants to be the best manager for us here.

» The few problems we have experienced during these changes is a reflection of ___'s leadership.

e __isanew manager. Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

» She is very astute, proactive in problem solving, and a great team member.
» | really enjoy her mentorship.

» As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that __ 's leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].
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Emotional Intelligence

Definition: o _
Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Accurately perceives the emotional reactions of others.
Self

Supervisor
Peer
Direct Reports

1.00

17. Is able to control their own emotions.
Self

Supervisor
Peer
Direct Reports
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18. Is able to manage their own emotions.
Self
Supervisor

19. Is attentive to emotional cues and interprets others' feelings correctly.

Peer
Direct Reports

17

Self
Supervisor
Peer

Direct Reports

1.00

20. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.

Self
Supervisor
Peer

Direct Reports

2.00

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

Item

n Avg LOA

3.00
3.00
2.62
3
Meets
Standards

16. Accurately perceives the emotional reactions of others.

17.

18.

19.

20.

Is able to control their own emotions.
Is able to manage their own emotions.

Is attentive to emotional cues and interprets others' feelings
correctly.

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

Comments:

| appreciate her dedication to the department employees.

15 2.33
15 2.33
14 2.00
14 221
15 2.53

2
2

53%

71%

__is very willing to involve employees and to delegate to others. She stretches others to increase their potential.
| would encourage her to empathize with her team and show more of a calm, caring side.
Consistently involves employees in shared decision-making to determine how to achieve outcomes.
__has the customer at the center of her work and really desires to do the work strategically and from a system, flow

perspective.

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

HR-Survey.com
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Managing Performance

Definition:
Manages the performance of subordinates. Plans and sets goals and performance

expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee. Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures. Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:
Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance. It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Ensures the eligibility of the proposed award recipient.
Self

Supervisor
Peer
Direct Reports

22. Sets specific and measurable goals for others and follows through to completion.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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23. Addresses performance issues as soon as possible.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Assesses employee performance against defined standards.
Self

Supervisor
Peer
Direct Reports

25. Communicates OKRs to employees regularly during monthly meetings.
Self

Supervisor
Peer
Direct Reports

1.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds

Iltem n Avg LOA

21. Ensures the eligibility of the proposed award recipient. 15 2.60 66.7 . 27%

22. Sets specific and measurable goals for others and follows 15 2.33 40.0 . 53% _
through to completion.
23. Addresses performance issues as soon as possible. 15 2.07 20.0 - 67% -

24. Assesses employee performance against defined 15 2.40 53.3 - 33% _

standards.

25. Communicates OKRs to employees regularly during 15 2.27 533 - 20% _

monthly meetings.

Comments:
» Uses visual aids to communicate progress to your team.

» Additional feedback and communication.

» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

* Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___is trying to communicate with them, | also understand
why __ may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that ___ does a good job.

« Ithink ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

« _ takes some time to process new ideas and often reacts before considering the facts. Once ___ has had time took
think about discussions, she is willing to work with other departments and staff. She can be stubborn at times.
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Bias for Action

Definition: o : o : -
Bias for Action is the proactive tendency to take initiative, make timely decisions,

and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,

and a goal-oriented mindset to ensure productivity and continual improvement.

This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:
"Bias for Action" is vital in business because it fosters a culture of proactivity and

responsiveness, enabling teams to seize opportunities and address challenges

swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
gualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations

to thrive in competitive and fast-paced environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Works to complete department and team goals.
Self

Supervisor
Peer
Direct Reports
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27. Creates and maintains to-do lists.
Self

Supervisor
Peer
Direct Reports

28. Is resourceful in finding solutions to challenges, utilizing available resources effectively.

Self 2.00
Supervisor 2.00
Peer
Direct Reports 2.80
29. Consistently puts in effort and shows a dedication to seeing projects through to completion.
Self 3.00
Supervisor 2.00
Peer
Direct Reports 3.00
30. Positively motivates and supports others to gain skills
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports
1 2 3
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Level of Skill

The table below shows the responses in a graphic form where the percentag

22

Meets

using a color from red (Needs Development) to green (Definite Strength). Standards
Iltem n Avg LOA
26. Works to complete department and team goals. 15 220 333 -
27. Creates and maintains to-do lists. 15 2.00 26.7 -
28. Is resourceful in finding solutions to challenges, utilizing 15 247 533 . 40%
available resources effectively.
29. Consistently puts in effort and shows a dedication 15 2.60 60.0 40%
to seeing projects through to completion.
30. Positively motivates and supports others to gain skills 15 180 133 -
Comments:
 __ has been a tremendous resource for my own professional development in this department and in recruitment.

She openly provides feedback, talks through issues/questions, and engages me in the entire process. She finds
opportunities for team to utilize our own strengths in order to contribute to the larger team.

e __isaveryclear communicator is always prepared for meetings and projects. She works with other team members
throughout the organization to reach goals whether it is her department or someone elses department, she is willing

to help in any capacity she can to help reach goals.

» | have observed that ___is always professional and respectful towards myself and others. She asks for our input before

making decisions.

» | have found that when ____ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome

it and take action.
* She is an excellent Manager!
» she is open and willing to share her vision for the team.

HR-Survey.com
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20

2.80
Peer
2.36

1 2 3
Needs Development Meets Standards Definite Strength

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Performs checks on data accuracy and quality.
Self

Supervisor
Peer
Direct Reports
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32. Is willing to revise own views when presented with new, credible information.
Self

Supervisor

Peer

Direct Reports

33. Ensures that information is current and up-to-date.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Actively seeks constructive feedback from others.
Self

Supervisor
Peer
Direct Reports

35. Makes graphs and charts to explain data clearly.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
31. Performs checks on data accuracy and quality. 15 2.13 333 - 47% -
32. Is willing to revise own views when presented with new, 15 2.13 333 - 47% -
credible information.
33. Ensures that information is current and up-to-date. 15 2.07 333 - 40% -
34. Actively seeks constructive feedback from others. 15 2.13 26.7 - 60% -
35. Makes graphs and charts to explain data clearly. 15 1.87 20.0 - 47% -
Comments:
e She truly is the best Manager | have ever had.
e __ continues to be a great boss. She is available to us and always has time to help with anything.
e __ isagreatassetto our department. She is always available when issues arise & help is needed to solve problems.

* She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's
possible that she is unaware of how strongly she comes across and how the simple fact of being a vice president
can amplify people's perceptions of her actions and behaviors.

* She has an innate ability to match assigned roles with individual strengths.
* It has been a wonderful having ____ as our manager so far, the future looks brighter!
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Sets strategic goals that prioritize innovation and research and development.
Self 2.00
Supervisor 3.00
Peer
Direct Reports
1 2 3
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37. Begins each coaching session with a determination of what goals should be achieved.
Self 2.00

Supervisor
Peer
Direct Reports

38. Helps facilitate the success of others' goals.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

39. Tracks quarterly and annual performance figures by comparing them to the previous year.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. Clearly conveys to staff the significance of each goal, emphasizing their priorities.

Self 2.00
Supervisor 2.00
Peer 1.75
Direct Reports 2.60
1 2 3
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Level of Skill

The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA

36. Sets strategic goals that prioritize innovation and research 15 1.87
and development.

37. Begins each coaching session with a determination 15 1.93 133
of what goals should be achieved.

38. Helps facilitate the success of others' goals. 15 2.07 333 - 40%
39. Tracks quarterly and annual performance figures by 15 2.33 333
comparing them to the previous year.

40. Clearly conveys to staff the significance of each goal, 15 2.07 333
emphasizing their priorities.

40%

Comments:
e __isawonderful team member. . .has the gift of empathy and encouragement. She has a can do attitude when faced
with projects/issues.

» She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions

can be made.
* __ has made great strides with increasing communication and teamwork within her reports.
» Sheis truly a great example of Competency improvement as she continuously improves her skills and abilities.
e __is an extremely effective leader.

» She always involves others in decisions ensuring a well rounded approach.
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Technology Use/Management

Definition: _
Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Applies complex rules and regulations to maintain optimal system performance.
Self

Supervisor
Peer
Direct Reports

42. Uses technology in decision making and problem solving.
Self

Supervisor
Peer
Direct Reports
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43. ldentifies gaps between actual and needed technical competencies and provides recommendations for required training.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.12
2.20

44. Adopts the implementation of new technology into the workplace.
Self

Supervisor
Peer
Direct Reports

2.60

45. Maximizes the use of new technology to deliver products and services.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

1 2

Level of Skill

The table below shows the responses in a graphic form where the percentag n M
using a color from red (Needs Development) to green (Definite Strength). S o

2
2

Iltem n Avg LOA

41. Applies complex rules and regulations to maintain optimal 15 2.00
system performance.

A47%

42. Uses technology in decision making and problem solving. 15 2.13 47%

I . w-

43. ldentifies gaps between actual and needed technical 15 2.20
competencies and provides recommendations
for required training.

40%

44. Adopts the implementation of new technology into the 15 2.20 67%
workplace.
45. Maximizes the use of new technology to deliver products 15 2.53

and services.

Comments:
e isan extremely competent leader and | am enjoying learning by her example.
o __ isfully engaged in her unit. She took on the position and jumped in with both feet.
» She quickly addresses any challenges that may arise.
e __ hasimproved in her interaction with other departments. But this is an area that she could continue to work on.

* She has taken the initiative to always be finding new ways to grow both professionally and personally.
» She makes sound decisions and is a great role model in communication, teamwork, and engagement.
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.60
Peer 2.20
Direct Reports 2.48
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Treats customers with courtesy and respect.
Self

Supervisor
Peer
Direct Reports
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47. Provides training to others on how to improve customer service.
Self

Supervisor
Peer
Direct Reports

48. Encourages others to adopt a customer-first mindset through actions.
Self

Supervisor
Peer
Direct Reports

49. Helps raise the tone or energy of the team through positive customer interactions.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

50. Obtains feedback to ensure customer needs are being met.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 33

Level of Skill
The table below shows the responses in a graphic form where the percentag N M j
using a color from red (Needs Development) to green (Definite Strength). St
2

Iltem n Avg LOA 2

46. Treats customers with courtesy and respect. 15 227 26.7 73%

47. Provides training to others on how to improve customer 15 2.13 26.7 - 60%

service.

48. Encourages others to adopt a customer-first mindset 15 240 40.0 60%
through actions.

49. Helps raise the tone or energy of the team through positive 15 2.47 46.7 53% _

customer interactions.

50. Obtains feedback to ensure customer needs are being 15 2.33 46.7 - 40%
met.

Comments:
» She effectively communicates and her communications are always professional, maintain confidentiality, courteous
and timely.

» Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

» Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

e __isahigh performer, yet she is also self-aware, and is constantly challenging herself and her coworkers to improve.

» She really wants the best for [CompanyName] and | see her consistently use that as a decision-making barometer.

» __ listens to her staff and delegates responsibilities as appropriate.
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Negotiation

Definition:
Negotiation Skills are about understanding the positions of each side and using

interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus. These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective

negotiator.

Why this is Important:
Negotiation Skills enable managers to successfully resolve conflicts, develop trust and

long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer 2.33
Direct Reports 2.43
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Creates a constructive atmosphere, building a positive relationship for cooperative negotiations.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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52. Able to adapt to dynamic situations created by new information or unexpected challenges.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

53. Establishes a positive connection with the other party to create a more collaborative atmosphere, making it easier to reach
mutually beneficial agreements.
Self

Supervisor
Peer
Direct Reports

54. Able to say "no" when necessary to effectively execute business strategy and meet long-term objectives.
Self 2.00

Supervisor
Peer
Direct Reports

55. Collects information from various stakeholders, each with their own viewpoints, data, and interests.
Self 2.00

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
51. Creates a constructive atmosphere, building a positive 14 221 28.6 . 64% -

relationship for cooperative negotiations.

52. Able to adapt to dynamic situations created by new 14 229 429 - 43% _

information or unexpected challenges.

53. Establishes a positive connection with the other party to 15 253 533 47% _

create a more collaborative atmosphere, making it easier
to reach mutually beneficial agreements.

54. Able to say "no" when necessary to effectively execute 15 247 46.7 53% _

business strategy and meet long-term objectives.

55. Collects information from various stakeholders, 15 2.40 40.0 60%
each with their own viewpoints, data, and interests.

Comments:
e« does a great job in supporting and engaging all of her employees.
e does not beat around the bush nor does she have hidden agendas.

» Her quality of work is good.

» She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model
to me an others.

e __isthe absolute definition of team player.

* | would recommend that proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.
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Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

56. Anticipates problems that may affect the department.
Self

Supervisor
Peer 2.50
Direct Reports

2.80

57. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor
Peer
Direct Reports
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58. Understands departmental policies and procedures.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

59. Able to use corporate politics to advance department objectives.
Self

Supervisor
Peer 2.25
Direct Reports

60. Understands the current organizational culture.
Self

Supervisor
Peer

Direct Reports 2.60

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag T ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
56. Anticipates problems that may affect the department. 15 253 533 47% _
57. Is aware of other organizational cultures to 15 2.33 333 67% -
compare/contrast with the current organizational
culture.
58. Understands departmental policies and procedures. 15 2.33 333 67% -
59. Able to use corporate politics to advance department 15 227 26.7 73% -
objectives.
60. Understands the current organizational culture. 15 2.33 333 67% -
Comments:

* Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

* Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

» She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.
e __isvery cognizant of areas for improvement. She has made a huge impact on how the department functions.

e | am VERY fortunate to be on her team and part of this division.

* lvalue __ 's advice and support as we realigned my department a few times this year.
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