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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Passion To Learn
Collaboration

Time Management
Accountability

Technology Use/Management

Others
I
Needs Could Benefit Performs Isa
Improvement from as Role Model
Development Expected for Others
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Technology

Use/Management

Accountability

Collaboration

Time Management

Passion To Learn

Others
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Level of SKill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

1. Holds self and associates accountable for goal 15 3.20 933
achievement.

2. Stays up-to-date on emerging technologies. 15 3.87 100.0

3. Creates an environment that supports personal 15 3.33 933
development and exploration.

4. Takes initiative for own learning and development. 15 3.60 93.3

5. Embraces new technology and procedures. 15 3.33 933

6. Enjoys learning new skills and techniques. 15 3.20 933

7. Demonstrates through personal behavior the 15 3.20 86.7
commitment to high standards of performance.

8. Is open minded and curious about learning new 15 340 933
skills.

9. Will participate in training classes even if offered 15 3.47 933
outside of normal working hours.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Holds self and associates accountable for goal achievement. 3.29 320 -009 V
2. Stays up-to-date on emerging technologies. 3.65 3.87 +0.22 A
3. Creates an environment that supports personal development and exploration. 3.18 3.33 +0.16 A
4. Takes initiative for own learning and development. 3.41 3.60 +0.19 A
5. Embraces new technology and procedures. 3.24 3.33 +0.10 A
6. Enjoys learning new skills and techniques. 3.24 320 -004 V
7. Demonstrates through personal behavior the commitment to high standards 3.41 320 021 Vv
of performance.
8. Is open minded and curious about learning new skills. 3.24 340 +0.16 A
9. Will participate in training classes even if offered outside of normal working hours. 3.18 3.47 +0.29 A
Comments:
* __ will sometimes delegate work while continuing to do her own work on the same project she delegated without

including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.

* She is a fantastic resource.

. is very sharp and plays a vital role in this organization




« | herrole as a director, | have seen continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.
. always goes above and beyond in her daily work.

¢ She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the
financial green.
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Level of Skill Accountability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected

10. Acts like an owner when they make decisions. 15 3.47 933 . 40%

11. Accepts personal responsibility for their actions. 15 3.53 100.0 47%

12. Projects an image of transparency and 15 3.27 100.0 73% -
trustworthiness in the administration of fair and
equitable policies.

13. Consistently strives to complete work on time or 15 3.33 100.0 67% _
ahead of schedule.

14. Able to complete required tasks on time and 15 3.13 86.7 - 60% -
delivered expected results.

15. Ensures that employees are compensated 15 3.07 80.0 - 53% -
fairly and in accordance with established
policies.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
10. Acts like an owner when they make decisions. 3.35 347 +0.11 A
11. Accepts personal responsibility for their actions. 3.47 3.53 +0.06 A
12. Projects an image of transparency and trustworthiness in the administration 3.47 327 020V

of fair and equitable policies.
13. Consistently strives to complete work on time or ahead of schedule. 3.35 333 -002 V
14. Able to complete required tasks on time and delivered expected results. 3.18 313 004 V
15. Ensures that employees are compensated fairly and in accordance with established 3.00 3.07 +0.07 A

policies.

Comments:
e __isdedicated to this organization, our customers and the employee's she manages. She is always striving for

improvement in our department and makes changes where they are needed to achieve our goals.
* She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

* She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

» | appreciate her style and support.

» She is a great mentor and coach. | look forward to working with as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

» She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected
16. Anticipates bottlenecks and proactively redistributes 15 3.40 93.3 . 47%
time to mitigate delays.
17. Is proactive in completing work. 15 3.27 933 . 60%
18. Never late for work. 14 3.00 92.9 .
19. Arrives to (attends) meetings on time. 15 3.47 100.0 53%
20. Prioritizes critical tasks for the beginning of the 15 340 933 . 47%
shift.
21. Empowers team members with ownership 15 3.53 100.0 47%

of defined tasks to streamline decision-making
and execution.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
16. Anticipates bottlenecks and proactively redistributes time to mitigate delays. 3.65 340 025V
17. Is proactive in completing work. 3.47 327 020V
18. Never late for work. 3.12 3.00 -012 Vv
19. Arrives to (attends) meetings on time. 3.59 347 012 V
20. Prioritizes critical tasks for the beginning of the shift. 3.29 340 +0.11 A
21. Empowers team members with ownership of defined tasks to streamline 3.35 353 +0.18 A
decision-making and execution.
Comments:
e« wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.
» __isavery thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She

introduced Basecamp to the team facilitating better project management systems within the department.
* Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

* The staff are so energetic and encouraging of each other. They all look out for each other in each unit and appreciate
all of their team mates.

* Ithink ___ consistently involves Angela in shared decision-making but | don't know about the rest of us.
« Isn't afraid to ask the tough questions to get people to think outside of their box.
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected
22. Maximizes the use of new technology to deliver 15 3.00 80.0 - 60% -
products and services.
23. Understands and is committed to implementing 15 2.87 80.0 - 73% l
new technologies.

24. Identifies gaps between actual and needed 15 3.47 100.0 53%
technical competencies and provides
recommendations for required training.

25. Uses technology in decision making and problem 15 3.67 100.0 33% _

solving.

26. Supports technical training and development 15 340 933 . 47% _

of employees.

27. Adopts the implementation of new technology 15 3.33 933 . 53%
into the workplace.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
22. Maximizes the use of new technology to deliver products and services. 3.00 3.00
23. Understands and is committed to implementing new technologies. 2.88 287 -002 V
24. Identifies gaps between actual and needed technical competencies and provides 3.00 3.47 +0.47 A
recommendations for required training.
25. Uses technology in decision making and problem solving. 3.76 367 -010 V
26. Supports technical training and development of employees. 3.53 340 -013 VY
27. Adopts the implementation of new technology into the workplace. 3.12 3.33 +0.22 A
Comments:

» She always answers my questions even if she's having a busy day or isn't the right person to be asking.

» She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

* She sets a good example for personal growth.

» |Is empathetic, understanding, and dependable.

» Sometimes the desired outcomes and expectations are not clearly communicated.

* Needs to have more face-to-face communications with other employees in the company.

HR-Survey.com 11/4/2025
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Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as
Expected

Item n Avg LOA

28. Encourages team members to offer opinions 15 3.53 100.0 47%
and ideas.

29. Cultivates a collaborative culture that drives 15 3.67 100.0 33% _

innovation, productivity, and employee satisfaction.

30. Builds an environment of trust and respect to 15 3.33 100.0 67%
encourage risk-taking, innovation, and sharing
of ideas.

31. Is tactful, compassionate and sensitive to the needs 15 3.20 86.7 - 53%
of others.

32. Works with others to pool knowledge, ideas and 15 3.40 100.0 60% _

resources to provide deeper insights into difficult
issues.

33. Effectively uses digital tools do you use to improve 15 3.20 86.7 - 53%
collaboration in the department.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
28. Encourages team members to offer opinions and ideas. 341 353 +0.12 A
29. Cultivates a collaborative culture that drives innovation, productivity, and employee 3.59 3.67 +0.08 A
satisfaction.
30. Builds an environment of trust and respect to encourage risk-taking, innovation, 3.41 333 -008 VY
and sharing of ideas.
31. Is tactful, compassionate and sensitive to the needs of others. 3.18 3.20 +0.02 A
32. Works with others to pool knowledge, ideas and resources to provide deeper 3.35 340 +0.05 A
insights into difficult issues.
33. Effectively uses digital tools do you use to improve collaboration in the department. 3.18 3.20 +0.02 A
Comments:
* She could benefit from understanding about how to create resolution and clarity.
e __isvery supportive and knows her area of expertise. She is a pleasure to work with.

» | appreciate 's calm demeanor, her listening skills, and that she typically demonstrates that | have her full attention
when we are in meetings.

» | cannot say if she challenges others.
* | have appreciated ___'s approach to simplify department tasks, goals, and initiatives.
» Timeliness and accountability of projects.

HR-Survey.com 11/4/2025



Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

34. Constructively receives criticism and suggestions 15 3.27 933
from others.

35. Helpful 15 3.00 80.0
36. Treats others with respect and dignity. 15 320 933
37. ...treats others with respect and dignity. 15 3.27 933

38. Supports the efforts of other employees in 15 3.27 86.7
implementing solutions to problems.

39. Is able to see issues from others' perspectives. 15 3.13 86.7

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 change
34. Constructively receives criticism and suggestions from others. 2.88 3.27 +0.38 A
35. Helpful 3.18 3.00 -018 V
36. Treats others with respect and dignity. 3.18 3.20 +0.02 A
37. ...treats others with respect and dignity. 3.35 327 -009 VY
38. Supports the efforts of other employees in implementing solutions to problems. 3.24 3.27 +0.03 A
39. Is able to see issues from others' perspectives. 3.59 313 -045 V
Comments:
« __ works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and ___is able to tie it into our work so it makes sense. She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.
e __ always remains professional in her interactions and | appreciate her direct style of communication.

* | know I can always counton ___to be reliable and respond in a timely manner to my request.

» Our desire to improve loss rates has been encouraged and supported by ___.

» She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.

» She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e __ understands the nuances and complexities of managing a modern organization and is effective in articulating these
complexities to staff with lucidity and grace.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

e __ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement strategies
independently.

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.

» She holds herself to an even higher standard than she expects of her team, and that is respected throughout the organization.

e could improve her awareness of her employees strengths and delegate work that utilizes those talents.

What do you like best about working with this individual?

e teams with others to improve communication and process.

e __ has also come down to help our department when we have been very busy and needed help.

e has done tremendous work this past year in the Finance team.

e __ issomeone | have immense respect for. She is someone that | can turn to if | am having problems or concerns.
Whenever | have concerns or frustrations, | feel that | can always ask ____ and get an honest response.

e __ understands the nuances and complexities of managing a modern organization and is effective in articulating these

complexities to staff with lucidity and grace.
» Has one of the strongest work ethics I've ever encountered in a team member.

What do you like least about working with this individual?

» She has grown as a manager in the last few months and it shows.

* | know I can always count of ___to offer her true opinion and be supportive in any efforts or initiatives I'm passionate about.

* Manager engages in all categories described above as marked.

» She cares deeply for what she does and it shows.

e __ isastrong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

» She is not perfect and will be the first one to admit that, she has made mistakes and it is usually herself that realizes she has
made a mistake and will make every effort to adjust her behavior or rectify the mistake the best she can. She has been open
and honest and has carried us through rough times already.

What do you see as this person's most important leadership-related strengths?

. is a valuable manager in the Department. She is approachable for ideas and questions. She contributes well as a team
in meetings.
. defines outcomes clearly and sets expectations/timelines with regards to results. She facilitates conversations

that include shared decision making and encourages collaboration and teamwork throughout the organization. She is very
customer and system focused.

e isanamazing manager to work under. She has taught me a ton on how to be an associate manager this past year.

» She collaborates with all departments and operates under shared governance.

* She is an exceptionally effective communicator which enables here visions to be more easily carried out.

» Can lead a team well and can present the goals/plan so all know the direction to move forward in.

HR-Survey.com 11/4/2025
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What do you see as this person's most important leadership-related areas for improvement?

____has been an asset to [CompanyName]. She has been fully engaged in our Mission, Vision and True North Focus Areas.

| have been impressed with her ability bring about process improvements through her direction and guidence to develope
and engage the telecommunication staff in this area. She has made staff aware of their expectations, through email, one on
one, performance reviews, staff and committee meetings.

____demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and operational

issues.

is a great communicator and challenges staff to look at process improvements. She is always available to assist with

projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

she understands where our opportunities for savings in the employee benefits plan may be.

| value and appreciate ____ very much.

She has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

Any final comments?

Great addition to the department!

__is an experienced manager whom | believe due to previous leadership and transitions in the department has not been able
to fully manage the department independently. What | value about ____is that she is very supportive and allows me to work
autonomously and yet she is available whenever | need her assistance.

____isanew manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning this role
She is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.

One of the things | appreciate about ____ as a leader is her willingness and enthusiasm to adopt new strategies that help the
department continue to move forward and improve. An example this past year has been her involvement with Competencies
and helping our staff think about how we can apply these concepts to our work.

She has great sense of vision and purpose for the division and organization as a whole.
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