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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Performance 3.47

Action 3.45

Achievement 3.35

Teamwork 3.31

Adaptability 3.31

Empowering Others 3.27

Company 3.27

Leadership 3.25

Continual Learning 3.21

Vision 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Adaptability

Adaptability
Self 2.60

Other 3.36
0.76

Empowering Others

Empowering Others
Self 2.80

Other 3.30
0.50

Continual Learning

Continual Learning
Self 2.80

Other 3.24
0.44

Vision

Vision
Self 2.80

Other 3.21
0.41

Achievement

Achievement
Self 3.00

Other 3.37
0.37

Teamwork

Teamwork
Self 3.00

Other 3.33
0.33

Performance

Performance
Self 3.20

Other 3.49
0.29

Action Action
Self 3.20

Other 3.47
0.27Leadership

Leadership
Self 3.00

Other 3.27
0.27

Company

Company
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Responds to mistakes with composure and a focus
on solutions rather than blame.

1. Responds to mistakes with composure and a focus
on solutions rather than blame.

15 3.20 93.3   7%  67%  27%

Responds to unexpected challenges with agility
rather than hesitation.

2. Responds to unexpected challenges with agility
rather than hesitation.

15 3.87 100.0  13%  87%

Works well in this position. 3. Works well in this position. 15 3.33 93.3   7%  53%  40%

Takes action to create conditions where the team
can operate at peak effectiveness?

4. Takes action to create conditions where the team
can operate at peak effectiveness?

15 3.60 93.3   7%  27%  67%

Owns both the outcome and the process that led
to the mistake.

5. Owns both the outcome and the process that led
to the mistake.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Responds to mistakes with composure and a focus on solutions rather than blame. 1. Responds to mistakes with composure and a focus on solutions rather than blame. 3.29 3.20 -0.09 7

Responds to unexpected challenges with agility rather than hesitation. 2. Responds to unexpected challenges with agility rather than hesitation. 3.65 3.87 +0.22 6

Works well in this position. 3. Works well in this position. 3.18 3.33 +0.16 6

Takes action to create conditions where the team can operate at peak
effectiveness?

4. Takes action to create conditions where the team can operate at peak
effectiveness?

3.41 3.60 +0.19 6

Owns both the outcome and the process that led to the mistake. 5. Owns both the outcome and the process that led to the mistake. 3.24 3.33 +0.10 6

Comments: 
• I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate

more directly and more often.
I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.

• 

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

Very approachable.   Listens to problems and always willing to assist in coming up with solutions.

• 

He is friendly, courteous, and kind all while being very professional.

He is friendly, courteous, and kind all while being very professional.

• 

He frequently misses meetings which sends a message that it's not important to him and sets him apart from the rest of
the team, who are just as busy.

He frequently misses meetings which sends a message that it's not important to him and sets him apart from the rest of
the team, who are just as busy.

HR-Survey.com 5/25/2026
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Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Demonstrates a well-organized and timely
approach to achieve desired results

6. Demonstrates a well-organized and timely
approach to achieve desired results

15 3.20 93.3   7%  60%  33%

Implements standardized processes and
procedures to help others achieve success.

7. Implements standardized processes and
procedures to help others achieve success.

15 3.20 86.7  13%  53%  33%

Always works to improve the processes and
procedures.

8. Always works to improve the processes and
procedures.

15 3.40 93.3   7%  47%  47%

Is flexible in adjusting priorities to meet the
demands of changing situations.

9. Is flexible in adjusting priorities to meet the
demands of changing situations.

15 3.47 93.3   7%  40%  53%

Leverages key performance indicators (KPIs)
to track results and adjust strategies for optimal
outcomes.

10. Leverages key performance indicators (KPIs)
to track results and adjust strategies for optimal
outcomes.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Demonstrates a well-organized and timely approach to achieve desired results 6. Demonstrates a well-organized and timely approach to achieve desired results 3.24 3.20 -0.04 7

Implements standardized processes and procedures to help others achieve success. 7. Implements standardized processes and procedures to help others achieve success. 3.41 3.20 -0.21 7

Always works to improve the processes and procedures. 8. Always works to improve the processes and procedures. 3.24 3.40 +0.16 6

Is flexible in adjusting priorities to meet the demands of changing situations. 9. Is flexible in adjusting priorities to meet the demands of changing situations. 3.18 3.47 +0.29 6

Leverages key performance indicators (KPIs) to track results and adjust strategies
for optimal outcomes.

10. Leverages key performance indicators (KPIs) to track results and adjust strategies
for optimal outcomes.

3.35 3.47 +0.11 6

Comments: 
• 

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

• 

__________ has demonstrated a strong drive in initially single handedly pushing the project forwards.

__________ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that I do.

He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that I do.

• 

__________ has been very supportive as a supervisor.

__________ has been very supportive as a supervisor.

• 

In one word I can summarize __________ in leadership skill. WOW!

In one word I can summarize __________ in leadership skill. WOW!

• 

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

HR-Survey.com 5/25/2026
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Empowering Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Coordinates the knowledge, skills and resources
of others to accomplish more in the department.

11. Coordinates the knowledge, skills and resources
of others to accomplish more in the department.

15 3.53 100.0  47%  53%

Identifies and sponsors employees for high-visibility
assignments or leadership opportunities.

12. Identifies and sponsors employees for high-visibility
assignments or leadership opportunities.

15 3.27 100.0  73%  27%

Sets goals to allow the employee to have more
autonomy over their work.

13. Sets goals to allow the employee to have more
autonomy over their work.

15 3.33 100.0  67%  33%

Demonstrates confidence in the abilities of
subordinates.

14. Demonstrates confidence in the abilities of
subordinates.

15 3.13 86.7  13%  60%  27%

Helps employees prioritize goals when workload
or competing demands create ambiguity.

15. Helps employees prioritize goals when workload
or competing demands create ambiguity.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Coordinates the knowledge, skills and resources of others to accomplish more in the
department.

11. Coordinates the knowledge, skills and resources of others to accomplish more in the
department.

3.47 3.53 +0.06 6

Identifies and sponsors employees for high-visibility assignments or leadership
opportunities.

12. Identifies and sponsors employees for high-visibility assignments or leadership
opportunities.

3.47 3.27 -0.20 7

Sets goals to allow the employee to have more autonomy over their work. 13. Sets goals to allow the employee to have more autonomy over their work. 3.35 3.33 -0.02 7

Demonstrates confidence in the abilities of subordinates. 14. Demonstrates confidence in the abilities of subordinates. 3.18 3.13 -0.04 7

Helps employees prioritize goals when workload or competing demands create
ambiguity.

15. Helps employees prioritize goals when workload or competing demands create
ambiguity.

3.00 3.07 +0.07 6

Comments: 
• 

__________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance. __________'s passion is construction. I had the pleasure of working for him as supervisor for nine months. During that

short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

• 

He is sensitive to his employees needs and is creative in accommodating their needs.

He is sensitive to his employees needs and is creative in accommodating their needs.

• 

Take charge without feeling like you need approval.

Take charge without feeling like you need approval.

• 

__________ clearly communicates expectations and verifies information to ensure shared understanding.   A great
example was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

__________ clearly communicates expectations and verifies information to ensure shared understanding.   A great
example was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas
and feedback on processes and metrics that would be meaningful to track in my departments.

• 

When in meetings in __________'s division, it is obvious that he has spent time on setting clear expectations,
understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

When in meetings in __________'s division, it is obvious that he has spent time on setting clear expectations,
understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

HR-Survey.com 5/25/2026
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Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Able to work closely other team members who are
considered to be difficult to work with.

16. Able to work closely other team members who are
considered to be difficult to work with.

15 3.40 93.3   7%  47%  47%

Coaches team on how to solve problems,
plan, and meet organizational goals and objectives.

17. Coaches team on how to solve problems,
plan, and meet organizational goals and objectives.

15 3.27 93.3   7%  60%  33%

Willing to do what it takes to help the team reach
its goals.

18. Willing to do what it takes to help the team reach
its goals.

14 3.00 92.9   7%  79%  14%

Makes eye contact when listening to colleagues. 19. Makes eye contact when listening to colleagues. 15 3.47 100.0  53%  47%

Committed to the successful completion of team
goals.

20. Committed to the successful completion of team
goals.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Able to work closely other team members who are considered to be difficult to work
with.

16. Able to work closely other team members who are considered to be difficult to work
with.

3.65 3.40 -0.25 7

Coaches team on how to solve problems, plan, and meet organizational
goals and objectives.

17. Coaches team on how to solve problems, plan, and meet organizational
goals and objectives.

3.47 3.27 -0.20 7

Willing to do what it takes to help the team reach its goals. 18. Willing to do what it takes to help the team reach its goals. 3.12 3.00 -0.12 7

Makes eye contact when listening to colleagues. 19. Makes eye contact when listening to colleagues. 3.59 3.47 -0.12 7

Committed to the successful completion of team goals. 20. Committed to the successful completion of team goals. 3.29 3.40 +0.11 6

Comments: 
• 

He can always be counted on to do what he commits to.
He can always be counted on to do what he commits to.

• 

__________ is a respected leader and peer.   He manages his unit well and his staff appear to high regard for him as
their leader.

__________ is a respected leader and peer.   He manages his unit well and his staff appear to high regard for him as
their leader.

• 

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

• 

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.
He is a real pro.

• 

__________ has been an asset to [CompanyName]. He has been fully   engaged in our Mission, Vision and True North
Focus Areas.   I have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

__________ has been an asset to [CompanyName]. He has been fully   engaged in our Mission, Vision and True North
Focus Areas.   I have been impressed with his ability bring about process improvements through his direction and
guidence to develope and engage the telecommunication staff in this area. He has made staff aware of their
expectations, through email, one on one, performance reviews, staff and committee meetings.

• 

__________ has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.

__________ has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and
is supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.

HR-Survey.com 5/25/2026
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Uses a variety of tools and equipment to service
the machines/products.

21. Uses a variety of tools and equipment to service
the machines/products.

15 3.53 100.0  47%  53%

Learns new skills to become competitive
and contribute to the bottom line.

22. Learns new skills to become competitive
and contribute to the bottom line.

15 3.00 80.0  20%  60%  20%

Works with managers who may focus on different
areas.

23. Works with managers who may focus on different
areas.

15 2.87 80.0  20%  73%   7%

Develops new and innovative ideas and
approaches for solving problems.

24. Develops new and innovative ideas and
approaches for solving problems.

15 3.47 100.0  53%  47%

Able to work within uncertain environments. 25. Able to work within uncertain environments. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Uses a variety of tools and equipment to service the machines/products. 21. Uses a variety of tools and equipment to service the machines/products. 3.35 3.53 +0.18 6

Learns new skills to become competitive and contribute to the bottom line. 22. Learns new skills to become competitive and contribute to the bottom line. 3.00 3.00

Works with managers who may focus on different areas. 23. Works with managers who may focus on different areas. 2.88 2.87 -0.02 7

Develops new and innovative ideas and approaches for solving problems. 24. Develops new and innovative ideas and approaches for solving problems. 3.00 3.47 +0.47 6

Able to work within uncertain environments. 25. Able to work within uncertain environments. 3.76 3.67 -0.10 7

Comments: 
• __________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team! __________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

• 
__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

• 

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

• 

__________ is a very good leader.

__________ is a very good leader.

• 

He is decisive about budgets, emergency preparedness, and safety.

He is decisive about budgets, emergency preparedness, and safety.

• 

I think having __________ as a manager is one of the reasons I've been here 10 years.   He has given me great space
to grow -- to make mistakes and learn from them.   He's taught me about budgets, evaluations, and policies, among
other things.   He's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather
sensitive).   I have always enjoyed the times we've worked 1:1 together, that's when he's most engaged and focused
on the specific issue before us.

I think having __________ as a manager is one of the reasons I've been here 10 years.   He has given me great space
to grow -- to make mistakes and learn from them.   He's taught me about budgets, evaluations, and policies, among
other things.   He's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather
sensitive).   I have always enjoyed the times we've worked 1:1 together, that's when he's most engaged and focused
on the specific issue before us.

HR-Survey.com 5/25/2026
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Takes on additional responsibilities outside of the
job description to help the team succeed.

26. Takes on additional responsibilities outside of the
job description to help the team succeed.

15 3.40 93.3   7%  47%  47%

Rapidly adapts to changes in the situation. 27. Rapidly adapts to changes in the situation. 15 3.33 93.3   7%  53%  40%

Takes proactive steps to address potential issues
before they became a problem.

28. Takes proactive steps to address potential issues
before they became a problem.

15 3.53 100.0  47%  53%

Establishes the tasks and direction for the team. 29. Establishes the tasks and direction for the team. 15 3.67 100.0  33%  67%

Works quickly to get the job done. 30. Works quickly to get the job done. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Takes on additional responsibilities outside of the job description to help the team
succeed.

26. Takes on additional responsibilities outside of the job description to help the team
succeed.

3.53 3.40 -0.13 7

Rapidly adapts to changes in the situation. 27. Rapidly adapts to changes in the situation. 3.12 3.33 +0.22 6

Takes proactive steps to address potential issues before they became a problem. 28. Takes proactive steps to address potential issues before they became a problem. 3.41 3.53 +0.12 6

Establishes the tasks and direction for the team. 29. Establishes the tasks and direction for the team. 3.59 3.67 +0.08 6

Works quickly to get the job done. 30. Works quickly to get the job done. 3.41 3.33 -0.08 7

Comments: 
• 

He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.
He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

• I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

• 

He is eager to learn and eager to share knowledge.

He is eager to learn and eager to share knowledge.

• 

he understands where our opportunities for savings in the employee benefits plan may be.

he understands where our opportunities for savings in the employee benefits plan may be.

• 

__________ has been involved in many interviews and offers great input and insight.   Involves the team in decisions,
which gives those involved a sense of ownership.

__________ has been involved in many interviews and offers great input and insight.   Involves the team in decisions,
which gives those involved a sense of ownership.

• 

He communicates clearly, and is always willing to listen attentively.

He communicates clearly, and is always willing to listen attentively.

HR-Survey.com 5/25/2026
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Sets relevant learning objectives and goals. 31. Sets relevant learning objectives and goals. 15 3.20 86.7  13%  53%  33%

Takes charge of their training and skills
enhancement.

32. Takes charge of their training and skills
enhancement.

15 3.40 100.0  60%  40%

Builds on their strengths while addressing
their weaknesses.

33. Builds on their strengths while addressing
their weaknesses.

15 3.20 86.7  13%  53%  33%

Seeks opportunities to grow in skills and
knowledge.

34. Seeks opportunities to grow in skills and
knowledge.

15 3.27 93.3   7%  60%  33%

Views setbacks as opportunities to learn from. 35. Views setbacks as opportunities to learn from. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Sets relevant learning objectives and goals. 31. Sets relevant learning objectives and goals. 3.18 3.20 +0.02 6

Takes charge of their training and skills enhancement. 32. Takes charge of their training and skills enhancement. 3.35 3.40 +0.05 6

Builds on their strengths while addressing their weaknesses. 33. Builds on their strengths while addressing their weaknesses. 3.18 3.20 +0.02 6

Seeks opportunities to grow in skills and knowledge. 34. Seeks opportunities to grow in skills and knowledge. 2.88 3.27 +0.38 6

Views setbacks as opportunities to learn from. 35. Views setbacks as opportunities to learn from. 3.18 3.00 -0.18 7

Comments: 
• 

He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

He has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

• 

He always steps up and gets what needs to be done completed.

He always steps up and gets what needs to be done completed.

• 

__________ is a very effective leader and a role model for other leaders.

__________ is a very effective leader and a role model for other leaders.

• 

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.

• 

Ready to tackle any given problem and help others finish 1st

Ready to tackle any given problem and help others finish 1st

• 

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.

I feel there are things we can do to enhance our work environment, and I wish he could see it as well.
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Results for:  11

Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Gains cooperation, support, and buy-in of others. 36. Gains cooperation, support, and buy-in of others. 15 3.20 93.3   7%  67%  27%

Implements Philosophy/Mission-based
initiatives within work environment and monitors
results

37. Implements Philosophy/Mission-based
initiatives within work environment and monitors
results

15 3.27 93.3   7%  60%  33%

Maximizes the efforts of all team members. 38. Maximizes the efforts of all team members. 15 3.27 86.7  13%  47%  40%

Encourages calculated risk-taking and treats
mistakes as learning opportunities, not failures.

39. Encourages calculated risk-taking and treats
mistakes as learning opportunities, not failures.

15 3.13 86.7  13%  60%  27%

Influences the organization. 40. Influences the organization. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Gains cooperation, support, and buy-in of others. 36. Gains cooperation, support, and buy-in of others. 3.18 3.20 +0.02 6

Implements Philosophy/Mission-based initiatives within work environment
and monitors results

37. Implements Philosophy/Mission-based initiatives within work environment
and monitors results

3.35 3.27 -0.09 7

Maximizes the efforts of all team members. 38. Maximizes the efforts of all team members. 3.24 3.27 +0.03 6

Encourages calculated risk-taking and treats mistakes as learning opportunities,
not failures.

39. Encourages calculated risk-taking and treats mistakes as learning opportunities,
not failures.

3.59 3.13 -0.45 7

Influences the organization. 40. Influences the organization. 3.29 3.40 +0.11 6

Comments: 
• 

__________ excels at customer service and keeping our team focused on the customer.
__________ excels at customer service and keeping our team focused on the customer.

• 

Always steps up if help is needed.

Always steps up if help is needed.

• 

Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. I include managers and key employees in most all
decisions.

Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. I include managers and key employees in most all
decisions.

• 

I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that
demonstrates a level of leadership that is not common.

I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that
demonstrates a level of leadership that is not common.

• 

He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from __________ and his style
of leadership.   His understanding and appreciation of his leadership team and all his associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from __________ and his style
of leadership.   His understanding and appreciation of his leadership team and all his associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

• 

Under his leadership, the department teams have become very cohesive.

Under his leadership, the department teams have become very cohesive.
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Results for:  12

Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Communicates the importance of company
initiatives with clarity and enthusiasm.

41. Communicates the importance of company
initiatives with clarity and enthusiasm.

15 3.33 93.3   7%  53%  40%

Paints a compelling picture of the company's
future and inspires others to work toward it.

42. Paints a compelling picture of the company's
future and inspires others to work toward it.

15 3.33 93.3   7%  53%  40%

Serves as a trusted ambassador of the company's
values, delivering strategic outcomes that reinforce
client confidence.

43. Serves as a trusted ambassador of the company's
values, delivering strategic outcomes that reinforce
client confidence.

15 3.13 86.7  13%  60%  27%

Ensures transparency in performance evaluations,
promotions, and compensation decisions.

44. Ensures transparency in performance evaluations,
promotions, and compensation decisions.

15 3.00 86.7  13%  73%  13%

Leads efforts to ensure offerings are not only
competitive but also meaningful and differentiated.

45. Leads efforts to ensure offerings are not only
competitive but also meaningful and differentiated.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Communicates the importance of company initiatives with clarity and enthusiasm. 41. Communicates the importance of company initiatives with clarity and enthusiasm. 3.29 3.33 +0.04 6

Paints a compelling picture of the company's future and inspires others to work
toward it.

42. Paints a compelling picture of the company's future and inspires others to work
toward it.

3.41 3.33 -0.08 7

Serves as a trusted ambassador of the company's values, delivering strategic
outcomes that reinforce client confidence.

43. Serves as a trusted ambassador of the company's values, delivering strategic
outcomes that reinforce client confidence.

3.35 3.13 -0.22 7

Ensures transparency in performance evaluations, promotions, and compensation
decisions.

44. Ensures transparency in performance evaluations, promotions, and compensation
decisions.

3.18 3.00 -0.18 7

Leads efforts to ensure offerings are not only competitive but also meaningful
and differentiated.

45. Leads efforts to ensure offerings are not only competitive but also meaningful
and differentiated.

3.35 3.53 +0.18 6

Comments: 
• 

Always conducts himself in a professional manner.

Always conducts himself in a professional manner.

• 

He works very hard to keep the department running smoothly and I appreciate all that he does for [CompanyName].

He works very hard to keep the department running smoothly and I appreciate all that he does for [CompanyName].

• 

I do not have much insight into his leadership effectiveness, as I rarely see him with his staff.   My interactions
with him and his team are generally separate meetings.   He presents himself well to other leaders in the organization.

I do not have much insight into his leadership effectiveness, as I rarely see him with his staff.   My interactions
with him and his team are generally separate meetings.   He presents himself well to other leaders in the organization.

• 

He is a firm believer that all decisions and important discussion is filtered through his direct report and committees
with front line staff representation and solicits input and involves front line staff in his everyday work.

He is a firm believer that all decisions and important discussion is filtered through his direct report and committees
with front line staff representation and solicits input and involves front line staff in his everyday work.

• 

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

• 

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.
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Results for:  13

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Develops a vision that strengthens organizational
identity, reinforcing who the company is and what
it stands for.

46. Develops a vision that strengthens organizational
identity, reinforcing who the company is and what
it stands for.

15 3.00 86.7  13%  73%  13%

Clearly articulates a vision for his/her work and
inspires others to support it

47. Clearly articulates a vision for his/her work and
inspires others to support it

15 3.20 93.3   7%  60%  33%

Is able to diagnose issues and problems and to
create a vision for their solutions.

48. Is able to diagnose issues and problems and to
create a vision for their solutions.

15 3.20 93.3   7%  67%  27%

Establishes a timeline for attainment of the
organization's vision.

49. Establishes a timeline for attainment of the
organization's vision.

15 3.40 93.3   7%  47%  47%

Shapes strategies that resonate with the
department's shared vision.

50. Shapes strategies that resonate with the
department's shared vision.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

Develops a vision that strengthens organizational identity, reinforcing who the
company is and what it stands for.

46. Develops a vision that strengthens organizational identity, reinforcing who the
company is and what it stands for.

3.24 3.00 -0.24 7

Clearly articulates a vision for his/her work and inspires others to support it 47. Clearly articulates a vision for his/her work and inspires others to support it 3.00 3.20 +0.20 6

Is able to diagnose issues and problems and to create a vision for their solutions. 48. Is able to diagnose issues and problems and to create a vision for their solutions. 3.18 3.20 +0.02 6

Establishes a timeline for attainment of the organization's vision. 49. Establishes a timeline for attainment of the organization's vision. 3.35 3.40 +0.05 6

Shapes strategies that resonate with the department's shared vision. 50. Shapes strategies that resonate with the department's shared vision. 3.29 3.13 -0.16 7

Comments: 
• 

He is very relatable and I believe it helps with the initial contact with the prospects.

He is very relatable and I believe it helps with the initial contact with the prospects.

• 

It has been a pleasure working with __________.   His interactions with customers have improved over the last year.

It has been a pleasure working with __________.   His interactions with customers have improved over the last year.

• 

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities.   Additionally, it illustrates his genuine
commitment to the organization.

• 

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

• 

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

• 

Based on his customer satisfaction scores it is clear he has a strong team in place.

Based on his customer satisfaction scores it is clear he has a strong team in place.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think that the

organization is well represented by him.
• The department is lucky to have him.
• He has been a great addition to the company.
• I think staff would respect __________ more as a leader in the department if he would adhere to meeting deadlines and   be

respective of the amount of staff time required to keep bugging him to finish something.
• He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed

to making it difficult to clearly defining outcomes and expectations.
• __________ is a respected leader and peer.   He manages his unit well and his staff appear to high regard for him as their

leader.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].

__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

• He has a positive attitude & remains open even to being called at home when particularly difficult situations arise and further
managerial advice needed.

• __________ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way he approaches a problem, using
Competency methods and training to provide examples for the rest of us.   I really appreciate __________ !

• __________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

• __________ has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

• He can always be counted on to do what he commits to.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He is very supportive of cross training and learning new skills.
• He is respectful of the people he works with regardless of the level in the organization.
• __________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. He

introduced Basecamp to the team facilitating better project management systems within the department.
• __________ is the best employee the department has employed.
• __________ has the talent to use different Leadership styles to fit the situation.
• __________ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes

and __________ is able to tie it into our work so it makes sense.   He is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based

practice environment.
• He has a vast storehouse of knowledge about the facility and our policies.
• I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.

A real asset to the organization.
• He supports each and every one of us and was very sensitive to how this was effecting every staff member.
• __________ is dedicated to his work and the employees that he manages. I am amazed at the kind of time he puts into this

organization.
• __________'s office staff each have their own personalities and he effectively communicates with all of them.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ always remains professional in his interactions and I appreciate his direct style of communication.
• __________ exhibits excellent customer first values at all times. His knowledge is well known and is respected by the managers

and executives.
• Each member feels they are a part of the team and knows their contribution is valued.
• Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues involving

his team or processes.
• He has provided training and projects for the billing staff so that they will be confident when working with operations staff.   The

goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.

• __________ is professional, collaborative. . .a great team member.

Any final comments?

Any final comments?
• __________ does a great job investigating an issue thinking it through before he takes action.
• __________ has been the best manager by far we have had in this department.   He encourages personal growth with making

sure we have time to attend classes offered to us.
• His inspiration, his strong message could move mountains if he gets more opportunities to lead more broadly and deeply.

he should have more authority in ALL levels (including managers) to lead to those important cultural changes.
• __________ has good knowledge and awareness of the strengths and talents within the organization.
• __________ has been instrumental in the working relationship of our department.
• When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees

loose faith.
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