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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Performance 3.47
Persuasion and Influence 3.45
Administrative Skill 3.35
Creativity 3.31
Self Management 3.31

Technology Use/Management
Business Acumen

Developing Others

Clarity

Strategic Insight

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Self Management

Technology

Use/Management

Clarity

Strategic Insight

Administrative

Skill

Creativity

Performance

Persuasion and Influence

Developing Others

Business Acumen

HR-Survey.com
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Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
1. You shown significant improvement in job 15 3.20
performance.
2. You are effective in performing your job. 15 3.87
3. You effectively organize resources and plans 15 3.33
4. You listen and respond to issues and problems 15 3.60
5. You have great overall performance 15 3.33

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. You shown significant improvement in job performance. 3.29 320 -009 V
2. You are effective in performing your job. 3.65 3.87 +0.22 A
3. You effectively organize resources and plans 3.18 3.33 +0.16 A
4. You listen and respond to issues and problems 3.41 3.60 +0.19 A
5. You have great overall performance 3.24 3.33 +0.10 A
Comments:

* Heis supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership
is not available to staff. Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

» There is apprehension with all the changes, but still a lot of engagement and positivity.

. is a intricate part of the team. He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.
. encourages collaboration between departments. He has done a great job leading our monthly

supervisor/manager meetings.
» s very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

HR-Survey.com 11/1/2025
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Level of Skill Administrative SKill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. You follow established policies and procedures. 15 3.20 933 l 60% _

7. You have strong organizational skills to keep the 15 3.20 86.7 - 53% _
workspace and department in order

8. You plan and prioritize facets/aspects 15 340 933 . 47% _
of project workloads to keep on schedule.

9. You are able to develop, justify and present a 15 347 933 . 40% _
budget plan.

10. You take the time to grasp the points being made, 15 3.47 93.3 . 40% _

and ensure individuals feel heard.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. You follow established policies and procedures. 3.24 320 004 V
7. You have strong organizational skills to keep the workspace and department 3.41 320 -021 V
in order
8. You plan and prioritize facets/aspects of project workloads to keep on schedule. 3.24 340 +0.16 A
9. You are able to develop, justify and present a budget plan. 3.18 347 +0.29 A
10. You take the time to grasp the points being made, and ensure individuals feel heard. 3.35 347 +0.11 A
Comments:
* Heis a great teammate.
. conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.
» He provides essential data in order to help explain decisions.
* lrespect 's focus and hard work to move this work forwards for the good of the organization and our
customers, and without his personal efforts this project would not be underway.
. is always working collaboratively with many different teams not only within the organization but within the
community
. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain

relationships throughout the organization.
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
11. You identify gaps between actual and needed 15 3.53 100.0 47% _

technical competencies and provide
recommendations for required training.

12. You understand and are committed to implementing 15 3.27 100.0 73% -
new technologies.

13. You support technical training and development 15 3.33 100.0 67% _
of employees.

14. You are proficient in the use of technical systems 15 3.13 86.7 - 60% -
and processes.

15. You support employee training and development 15 3.07 80.0 - 53% -

initiatives regarding implementation of technology.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. You identify gaps between actual and needed technical competencies and provide 3.47 353 +0.06 A
recommendations for required training.
12. You understand and are committed to implementing new technologies. 3.47 327 -020 Vv
13. You support technical training and development of employees. 3.35 333 -002 V
14. You are proficient in the use of technical systems and processes. 3.18 313 -004 V
15. You support employee training and development initiatives regarding implementation 3.00 3.07 +0.07 A

of technology.

Comments:
. hires and retains performance oriented employees who are good listeners and collaborative in their
approach helps guarantee our continuous improvement.
* | value and appreciate very much.
e | know I can always count of to offer his true opinion and be supportive in any efforts or initiatives I'm

passionate about.
» He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.
» Heis determined to find the answer to any problem or obstacle in his way.
* It's been great working with him.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
16. You use fresh insights to reimagine existing 15 3.40 933 . 47% _
approaches.

17. You scan the external environment for creative 15 3.27 93.3 . 60% _

practices and emerging trends.

18. | envision possibilities beyond current constraints 14 3.00 92.9 . 79% -
or norms.

19. | facilitate creative exchange across organizational 15 3.47 100.0 53% _
boundaries.

20. You innovate creatively when faced with ambiguity 15 3.40 93.3 . 47% _

or constraints.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. You use fresh insights to reimagine existing approaches. 3.65 340 025V
17. You scan the external environment for creative practices and emerging trends. 3.47 327 020V
18. | envision possibilities beyond current constraints or norms. 3.12 300 -012 V¥
19. | facilitate creative exchange across organizational boundaries. 3.59 347 012 Vv
20. You innovate creatively when faced with ambiguity or constraints. 3.29 340 +0.11 A
Comments:
* | believe has done a very good job in developing his team members and providing guidance for the respect
growth of each person. While his time is precious, he is always open to discussing a problem. | really like working
with and | apppreciate his style and understanding and support of the work that | do.

» Heis very supportive of us and the job we do.

» Our department had a supervisor that was causing a lot of frustration for the staff that he supervised. This supervisor
is no longer with our organization.

When was the manager of engineering he identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team He was able to
raise the departments moral while implementing those changes. is an engaged Leader.

e Ithink has improved in his communication style and leadership style. Where | would suggest improvement

is he can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

» | appreciate his openness and availability to all the staff.

HR-Survey.com 11/1/2025
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. You do not allow own emotions to interfere with 15 3.53 100.0 47% _

the performance of others.

22. You are aware of personal impact on others and 15 3.00 80.0 - 60% -
adjusts behavior to create a positive leadership
presence.

23. You consciously control own negative emotions 15 2.87 80.0 - 73% l

in order to keep team morale up.

24. You deal with conflict by controlling own emotions ~ 15 3.47 100.0 53% _
by listening, being flexible, and sincere in
responding.

25. You analyze own reactions on the spot to ensure 15 3.67 100.0 33% _
that communication does not appear to be driven
by anger.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. You do not allow own emations to interfere with the performance of others. 3.35 353 +0.18 A
22. You are aware of personal impact on others and adjusts behavior to create a 3.00 3.00

positive leadership presence.
23. You consciously control own negative emotions in order to keep team morale up. 2.88 287 -002 Vv
24. You deal with conflict by controlling own emotions by listening, being flexible, 3.00 347 +0.47 A

and sincere in responding.

25. You analyze own reactions on the spot to ensure that communication 3.76 367 -010 V
does not appear to be driven by anger.

Comments:
» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
e This year has completed his MBA degree and continues to be open to professional growth opportunities.

He is receptive to any feedback that | have given him.
» | feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
» He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions

can be made.

. has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial
area.

* The role of interim director is new to and since he is still learning that, it impacts his ability to make sound

judgements in his daily work.
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
26. You are an excellent spokesperson for the 15 340 933 . 47% _
department/company.
27. You facilitate opportunities for employees 15 3.33 933 . 53% _

to engage with fresh perspectives and deepen
their understanding.

28. | analyze the situation and topics to develop 15 3.53 100.0 47%
the appropriate strategies and tactics to have the
greatest influence.

29. | overcome employees' resistance to change 15 3.67 100.0 33% _

and action.
30. You have the support of the team members. 15 3.33 100.0 67% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. You are an excellent spokesperson for the department/company. 3.53 340 -013 V
27. You facilitate opportunities for employees to engage with fresh perspectives 3.12 3.33 +0.22 A
and deepen their understanding.
28. | analyze the situation and topics to develop the appropriate strategies and tactics 3.41 353 +0.12 A
to have the greatest influence.
29. | overcome employees' resistance to change and action. 3.59 3.67 +0.08 A
30. You have the support of the team members. 341 333 -008 VY
Comments:

» He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

. has demonstrated excellent leadership and organizational qualities. He keeps his team focused and is
open to all ideas. He certainly makes us feel included in all aspects that pertain to our department.

* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

. is a very effective leader and a role model for other leaders.

* Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.
. works very well with other departments.

HR-Survey.com 11/1/2025



Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

31. You clearly explains responsibilities to individuals. 15 3.20 86.7

32. You seek to reduce ambiguity in messaging 15 3.40 100.0
and documents.

33. You provide a clear vision for the future. 15 3.20 86.7

34. You clearly define work objectives for employees. 15 3.27 933

35. You attend to the important details of a job or task. 15 3.00 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You clearly explains responsibilities to individuals. 3.18 3.20 +0.02 A
32. You seek to reduce ambiguity in messaging and documents. 3.35 3.40 +0.05 A
33. You provide a clear vision for the future. 3.18 3.20 +0.02 A
34. You clearly define work objectives for employees. 2.88 3.27 +0.38 A
35. You attend to the important details of a job or task. 3.18 3.00 -018 VY
Comments:
e Appreciate 's dedication to making the facilities cleaner. Results are evident.

* | observe him coming into work after me and leaving before me and | just received more work so now | am having to
work even more hours.

* Sometimes it seems like 's priorities or expectations shift unexpectedly.
» He provided coaching and support to improve this individual's performance.
* Heis open to new ideas and ways to improve the service we provide.

* As noted in the comments above, needs improvement with involving the team more consistently
in the approval and management of projects.
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

36. You provide constructive feedback to others. 15 3.20 933 . 67%
37. You set performance objectives for subordinates 15 3.27 933 . 60%

that encourages development opportunities.
38. You assign tasks and responsibilities 15 3.27 86.7 - 47%

to develop skills of others.
39. You create opportunities for professional 15 3.13 86.7 - 60%

development.

40. You try to ensure employees are ready to move 15 3.40 933 . 47%
to the next level.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. You provide constructive feedback to others. 3.18 3.20 +0.02 A
37. You set performance objectives for subordinates that encourages development 3.35 327 -009 V
opportunities.
38. You assign tasks and responsibilities to develop skills of others. 3.24 3.27 +0.03 A
39. You create opportunities for professional development. 3.59 313 045 V
40. You try to ensure employees are ready to move to the next level. 3.29 340 +0.11 A
Comments:
. is a wonderful partner to work with. He has been consistently responsive to issues or requests from my
team. He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.
. is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take

suggestions from the staff as well.
» He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

. is an excellent leader, sensitive, kind, compassionate, friendly and professional.

. could also improve his ability to work with the framework of a team. might brainstorm
with team members and ask for input but then will often dismiss other team members ideas.

* From my perspective, is a very effective leader. | have seen provide good leadership

for his staff allowing them to use and develop their skills further and giving them confidence to do even more.
is always open and is a great collaborater.

HR-Survey.com 11/1/2025
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

41. You exhibit behavior that is consistent with the 15 3.33 933 . 53%
vision, mission, and core values of the organization

42. You create a risk management strategy to meet 15 3.33 933 . 53% _

the business needs of the organization.

43. | possess a clear grasp of the company's 15 3.13 86.7 - 60%
financial indicators.

44. You understand the financial metrics used by the 15 3.00 86.7 - 73%
department.

45. | have an understanding of various asset classes 15 3.53 100.0 47% _

and how to interpret balance sheets.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. You exhibit behavior that is consistent with the vision, mission, and core values 3.29 3.33 +0.04 A
of the organization
42. You create a risk management strategy to meet the business needs of the 3.41 333 -008 VY
organization.
43. | possess a clear grasp of the company's financial indicators. 3.35 313 022 Vv
44. You understand the financial metrics used by the department. 3.18 3.00 -018 V¥
45. | have an understanding of various asset classes and how to interpret balance 3.35 353 +0.18 A
sheets.
Comments:
« Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.
. relies on his direct reports to solicit input and involve front line staff in everyday work.
. is consistently working with his team to improve customer service and defining standards of service to

hardwire those behaviors.

» He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

* He could benefit from understanding about how to create resolution and clarity.
. is great...He provides valuable insight/opinion when asked and easily makes decisions.
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
46. | attend industry conferences to gain further insight 15 3.00 86.7 - 73% -
into how other companies deal with similar issues.
47. | anticipate talent needs based on projected 15 3.20 933 . 60%
business growth and industry developments.
48. You formulate policies and strategies for 15 320 933 . 67%

addressing the Company's important challenges.

49. You adjust strategic plans based on insights 15 340 933 . 47% _

gathered from different points of view.

50. You create values statements to ensure all 15 3.13 80.0 .- 40%
employees are working under the same guiding
principles.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

46. | attend industry conferences to gain further insight into how other companies 3.24 3.00 -024V
deal with similar issues.

47. | anticipate talent needs based on projected business growth and industry 3.00 3.20 +0.20 A
developments.

48. You formulate policies and strategies for addressing the Company's important 3.18 3.20 +0.02 A
challenges.

49. You adjust strategic plans based on insights gathered from different points of view. 3.35 3.40 +0.05 A

50. You create values statements to ensure all employees are working under the same 3.29 313 -016 V

guiding principles.

Comments:
. is a strategic thinker - able to understand what result the organization is trying to achieve and how to

achieve those results.

» Participates in training to learn Core Competency processes.

e | know that cares about me as a total individual not just as a professional.

. supports and affirms his staff. He has shown that he knows how to engage all members of our care
management practice to be partners with his and our organization, in our joint venture and journey toward excellence.
He does not want perfection, but it is clear that he expects the best that can be done for our customer, because that is
what he models.

e There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

*  Would like to see more engaged in collaboration with other departments, specifically research, in designing
training objectives.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?
» Heis such a model for leaders throughout our organization.

. has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

* | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.

. has done a superb job in outlining expectations for his staff. He has a unique ability to segment work, clearly

define goals, and move forward with processes in a meaningful manner.

» Is dedicated, selfless, trustworthy and focused on the big picture.

» He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they understand.
He is open for questions or feedback by everyone.

What do you like best about working with this individual?

» Takes complete ownership of role and looks for ways to assist teammates.

* He walks the walk and talks the talk.

* | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay off.

. always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

* He has been both a great co-worker and mentor to me.

. listens to employees ideas and concerns and address the issues right away.

What do you like least about working with this individual?

» He always answers my questions even if he's having a busy day or isn't the right person to be asking.

» Building relationships of trust to enhance safety is an important part of our approach.

. is a great asset to the team. We are grateful to have him.

. recently set a good example with staff in living out a key behavior he believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best thinking
of the team. This is an improvement over the past when projects just happened and staff didn't know about anything until they
needed to do something. That is a behavior the entire team is working to develop.

* He is a great manager and person to work for/with.

» Taking everything into consideration, is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.

What do you see as this person's most important leadership-related strengths?

* In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'l discussed this with the boss
and he approved it.'s

» He strives to be an effective and available leader.

. has shown tremendous leadership. Always approachable and encourages his staff to provide feedback to better
the organization.

* He sets a good example for personal growth.

. is a intricate part of the team. He is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

» He s covering areas that he has not done for a long time or totally new to him so needs to learn these areas.
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What do you see as this person's most important leadership-related areas for improvement?

| so appreciate that is so on top of everything that we do in payroll.

is the best supervisor I've ever had; he leads by example, and is always clear on his expectations of his
employees.
| am proud to say that has greatly made so many improvements to our department, that were so desperately
needed.

is not always open to new ideas or troubleshooting issue and workflows. He does end up willing to review
situations, it just sometimes takes some time.
Allocates resources in advance to ensure the required work can be completed.
As a new manager he is progressing very well.

Any final comments?

It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at anytime.
His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.
Our department continues to have a very low loss rate.
He could benefit from understanding about how to create resolution and clarity.

does an excellent job of focusing on customer service and going above and beyond to help his internal customers,
which | hope provides his with some feeling of success. While it is true that not everything can be important if everything
IS important, somehow manages to give me the attention | need, when | need it, as though my priorities are hers.
I know this not humany possible given the volume of priorities in all areas of [CompanyName] but he is so effective in his role
that he is able to create that atmosphere and instill confidence in the managers. has a solid reputation for being
a direct communicator and his opinion is respected in our group.
He is respected for his ability to create a culture of continuous improvement as he encourages us as leaders to constantly
improve what we're doing.
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