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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Performance

Quality

Customer Focus

Client Focus

Technical

Punctuality

Attitude

Technology Use/Management
Company

Teamwork

Continuous Improvement

1 2 3 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Technical Self 3,80 0.39
Other 4.19

Attitude Self 380 0.39
Other 4.19

Continuous Improvement Self 3.60 0.33
Other 3.93

Company Self 3,80 0.33
Other 4.13

Quality seff 4.00 0.29
Other 4.29

Teamwork Self 380 0.27
Other 4.07

Performance Self 4.20 0.23
Other 4.43

Client Focus Self 4.00 0.23
Other 4.23

Technology Self 00 0.16

Use/Management Other 4.16

Customer Focus Self 4.20 0.03
Other 4.23

Punctuality Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Performance

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Maintains a consistent level of commitment and discipline across changing work conditions.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Maintains progress by rethinking approaches when faced with constraints.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Makes after-action reviews a consistent practice.
Self

Supervisor
Peer
Direct Reports

4. Ensures individual goals align with departmental and organizational performance priorities.
Self

Supervisor 3.00

Peer

Direct Reports

4.00

4.50
4.60

5. Signals early when support or adjustments are needed to meet deadlines.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Maintains a consistent level of commitment and discipline across changing work conditions.

15 4.20 93.3 %
2. Maintains progress by rethinking approaches when faced with constraints.
15 4.87 100.0

3. Makes after-action reviews a consistent practice.
15 427 933 7wl e .
4. Ensures individual goals align with departmental and organizational performance priorities.
15 4.40 86.7 13%
5. Signals early when support or adjustments are needed to meet deadlines.
15 4.33 93.3 7%

Comments:
* Under her leadership, the department teams have become very cohesive.
* | believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

e isvery professional in dealing with her peers and the staff.
» Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.
« __isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She

continues to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

* Working with ____on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work
with her anytime.
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Quality

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Guides the department in achieving high quality standards.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Sets and enforces clear quality benchmarks, ensuring that team outputs consistently meet or exceed expectations.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00

4.40

8. Identifies strategies and their associated risks to improve quality.
Self

Supervisor
Peer
Direct Reports 4.60

9. Implements standardized and data driven quality processes/procedures.
Self

Supervisor
Peer
Direct Reports

4.00

10. Collaborates with teams to create practical, situation-specific quality solutions.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Guides the department in achieving high quality standards.
15 400 80.0 s e

7. Sets and enforces clear quality benchmarks, ensuring that team outputs consistently meet or exceed expectations.

13%

15 4.07 80.0 20%
8. Identifies strategies and their associated risks to improve quality.
15 4.33 93.3

9. Implements standardized and data driven quality processes/procedures.
15 4.47 93.3 7%

10. Collaborates with teams to create practical, situation-specific quality solutions.
15 4.47 93.3 7%

Comments:
» She does talk using technical language (Information Technology) but will explain what she means if | don't understand.

« Our organization is a better place because of her and her future focus.
e Has a "go getter" attitude!
* | have never known to not hire for talent.

e ___isanew manager. Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

» Balancing a demanding work load for her staff, she has always allocated great resources to get our work moving forward.
She is a real pro.
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Technical

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Designs solutions with scalability and maintainability in mind for long-term use.
Self

Supervisor
Peer
Direct Reports

5.00

12. Adapts procedures to work more effectively in a technical setting.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Informs and educates department staff on technical issues.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Applies quality assurance methodologies to ensure deliverables meet specifications and user needs.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. Provides staff with technical training.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Designs solutions with scalability and maintainability in mind for long-term use.

15 4.60 100.0
12. Adapts procedures to work more effectively in a technical setting.
15 4.27 100.0
13. Informs and educates department staff on technical issues.
15 4.33 100.0
14. Applies quality assurance methodologies to ensure deliverables meet specifications and user needs.
15 3.93 73.3 27%
15. Provides staff with technical training.

Comments:
* Management skills progressing well with experience.

* She is such a model for leaders throughout our organization.

» | feel as though | have a shared decision making relationship with __ which makes me feel valued. She supports
me and values my opinion.

» Sometimes difficult to understand what is being asked. Provide more clarity.
e __ has also attended many off-site events to show her support to department staff.

« Ithink ___ has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now |
would encourage her to sit down with her staff and peers for the learning and growth opportunities that are available
within our unit.
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Technology Use/Management

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Trains employees how to use software applications.
Self

Supervisor
Peer
Direct Reports

17. Encourages teams to experiment with new tools and approaches.
Self

Supervisor
Peer
Direct Reports

18. Promotes a culture of continuous digital learning.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Incorporates lessons learned into future technology planning and implementation.
Self

Supervisor
Peer
Direct Reports

4.43

20. Tests multiple workflow configurations or tool settings to determine which arrangement produces the most efficient, accurate,
or user-friendly process.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Trains employees how to use software applications.
15 433 86.7 TR
17. Encourages teams to experiment with new tools and approaches.
15 4.27 93.3 7%
18. Promotes a culture of continuous digital learning.
14 400 929 7o L s
19. Incorporates lessons learned into future technology planning and implementation.
14 4.14 85.7 - 7%

20. Tests multiple workflow configurations o anttinae tn dotarmin i o
accurate, dPuser-fftéiflily proc&&’ 27%

Comments:
» She has never said she was to busy for me or stated come back later. | think [CompanyName] is very lucky to have her
as a manager.

* __ hasvery quickly re-invented the Technical Services division. She is nhow aggressively moving the team to become
more mature and service oriented. Throughout this transition, has been very successful in managing this difficult
change.

* She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really

HEAR YOU!
e __ continually is analyzing our current states and identifying areas that we can improve.
e __ has built relationships with some outside vendors that have been difficult to operationalize because the team was

not involved in the decision, nor do they fully understand why we are using them.

» she s clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.
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Continuous Improvement

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Participates in Six Sigma projects that reduce waste, improve flow, and enhance process capability.
Self 4.00

Supervisor

Peer

Direct Reports 4.60

5.00

22. Facilitates cross-department teamwork that reveals how roles and processes connect across the organization.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Surveys customers on a daily basis.
Self

Supervisor
Peer
Direct Reports

4.20

24. Acquires necessary resources to maintain continual improvement efforts.
Self

Supervisor
Peer
Direct Reports

5.00

25. Collaborates with upstream and downstream partners to optimize end-to-end workflow performance.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Participates in Six Sigma projects that reduce waste, improve flow, and enhance process capability.
15 4.00 66.7 _ 20%
22. Facilitates cross-department teamwork that reveals how roles and processes connect across the organization.
15 3.47 53.3 33%
23. Surveys customers on a daily basis.

15 360 e6.7 Immal oo e

24. Acquires necessary resources to maintain continual improvement efforts.

15 4.27 86.7 7%
25. Collaborates with upstream and downstream partners to optimize end-to-end workflow performance.
15 4.20 80.0 13%
Comments:
* __ has apositive outlook and even under the worst of circumstances tries to put a good spin on the situation. The
department has been through a lot of ups and downs but | think she has helped us come through it standing upright!
* __ hasagood perspective on the organization as a whole.
e __ sets high standards for her team and ensures they perform professionally.

» Her communication style can also come across as very directive at times to peers and subordinates.
» Gets the job organized and in time. Makes sure all are on the same page and communicates very well.
. has always made herself available to help out in the department as needed, even willing to be there on weekends!
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Punctuality
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Maintains an efficient schedule of activities.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
27. Avoids making personal phone calls during working hours.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Starts the workday when scheduled.
Self

Supervisor
Peer
Direct Reports

29. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

30. Starts meetings on time.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Maintains an efficient schedule of activities.
15 367 6.7  MGe N 3 e

27. Avoids making personal phone calls during working hours.

28. Starts the workday when scheduled.
15 433 86.7 v L e .

29. Conducts appointments at scheduled start time.

30. Starts meetings on time.

Comments:
e __ has always been helpful in working to assess the current situation and then partner with us to determine next steps.
e handles every situation in a professional manner and she responds promptly to requests.
* As | have indicated above, has had a difficult time in defining her role as manager within the department.

As the manager of the department | appreciate ___'s engagement since last month and | am hopeful that she will grow
in her leadership role.

» It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at

anytime.
« Timeliness and accountability of projects.
e __ did a great job with the new employee program development and she should be proud of her accomplishments.
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Attitude

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

31. Participates in planning and facilitating team-building activities or staff recognition events.

Self 4.00
Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Steps forward and volunteers to support time-sensitive tasks without being asked, especially when others are unavailable.
Self 4.00

Supervisor 5.00
Peer
Direct Reports 4.80

33. Enjoys working in the department
Self

Supervisor
Peer
Direct Reports

4.60

34. Views every interaction as an opportunity to grow and refine perspective.
Self

Supervisor
Peer

Direct Reports 4.40

35. Sets a positive tone for the department and team.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Participates in planning and facilitating team-building activities or staff recognition events.
15 4.07 80.0 20%

o sw e
32. Steps forward and volunteers to supportgt iti i i i
33. Enjoys working in the department
15 413 80.0 200 [ e
34. Views every interaction as an opportunity to grow and refine perspective.
15 4.13 86.7 13%
35. Sets a positive tone for the department and team.

Comments:
» She is a natural and perfect fit for the CFO position.

» Her professionalism is beyond reproach and she is fair and just.

* Inthe area of 'Communication skills' | would like to see ___ be more direct in her oral delivery.

e __isnotalways clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.

» She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership
challenges).

» | appreciate that my leader keeps her focus on the customer while displaying two invaluable traits for an executive
leader: courage and conviction.
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Client Focus

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Fosters an environment that supports strong client focus.
Self

Supervisor
Peer
Direct Reports

5.00

37. Obtains feedback to ensure client needs are being met.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Uses client feedback to help improve products and services.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. Fulfills commitments made to clients.
Self

Supervisor
Peer
Direct Reports

40. Takes the initiative in solving difficult client issues.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.12
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Fosters an environment that supports strong client focus.
15 4.33 100.0
37. Obtains feedback to ensure client needs are being met.
38. Uses client feedback to help improve products and services.
15 4.27 86.7 13%
39. Fulfills commitments made to clients.

40. Takes the initiative in solving difficult client issues.

Comments:
* | look forward to working with her in her new role.
e __is agreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.
e __isespecially consistent in communicating in a clear and understandable way. | know what is expected of me and am

given the tools to succeed and excel.

* She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

» | feel that we would not be such a great place ifitwasn'tfor ___. __is the best!!!!!

* She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.
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Customer Focus

Summary Scores

Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Responds to feedback from customers.
Self

Supervisor
Peer
Direct Reports

42. Views customer satisfaction as an everyday priority.

Self 4.00
Supervisor
Peer 412
Direct Reports 4.60
43. Makes customers feel valued by acknowledging their concerns and validating their experiences.
Self 4.00
Supervisor 3.00
Peer 412
4.40

Direct Reports

44. Exhibits a positive attitude that influences how others approached customer service.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45. Asks questions and listens carefully to determine customer needs and to ensure that the customer's needs are met.

Self 5.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

41. Responds to feedback from customers.
15 433 933 7o L e .
42. Views customer satisfaction as an everyday priority.
15 4.20 80.0 20%
43. Makes customers feel valued by acknowledging their concerns and validating their experiences.
15 4.13 86.7 13%
44. Exhibits a positive attitude that influences how others approached customer service.
15 4.00 86.7 13%
45. Asks questions and listens carefully to determine customer needs and to ensure that the customer’'s needs are met.
15 4.47 93.3 7%

Comments:
» She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

* She is doing great work with the CCO. The role of COO is new at [CompanyName] and needs better definition over

the long pull.

e __ also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.

e __ isverybusy and does a good job delegating work. By delegating she provides opportunity for others to learn and
grow. Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

« __isanexcellent leader, and has a great ability to encourage employees to be the best they can be.

e __is able to multitask in a variety of ways.

HR-Survey.com 5/25/2026
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Teamwork

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

46. Is highly committed to achieving team goals and objectives.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 3.80

47. Comes across as a reliable, committed team member
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.60

48. Demonstrates compassion and respect for others through actions; is concerned about their work and non-work issues

Self 4.00
Supervisor 3.00
Peer 412
Direct Reports 4.40

49, Gives constructive advice to other team members.
Self

Supervisor
Peer
Direct Reports

50. Facilitates effective decision-making practices to further develop the team.
Self

Supervisor
Peer
Direct Reports

3.00

2.00
4.12
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

46. Is highly committed to achieving team goals and objectives.
15 3.87 80.0 130 L e e

47. Comes across as a reliable, committed team member

48. Demonstrates comfassion and respect f~r ~thore
issues A3 86.7 13%

49. Gives constructive advice to other team members.
15 4.20 86.7
50. Facilitates effective decision-making practices to further develop the team.
15 4.00 73.3 13%

7%

Comments:

e __ isanoutstanding leader. She offers great communication and staff allows know what is expected of them.

» __ isstilllearning her role and | see her only improving in the future. | do question her judgement at times because
| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

* She is such a positive person and always willing to pitch in where help is needed.

* Understanding that the progress towards a more definitive house supervisor does take time, | would like to see a more
proactive approach in allowing the department to make decisions.

» Sometimes difficult to understand what is being asked. Provide more clarity.

» She consistently involves employees in shared decision making.
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Company

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
51. Treats all employees equitably, regardless of role, background, or tenure.
Self 3.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.25

52. Makes a real difference in the communities we serve.
Self

Supervisor
Peer
Direct Reports

4.75

53. Builds belief in the company's resilience and capacity to lead in its industry.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00

54. Makes necessary changes to enable the company to stay competitive.
Self

Supervisor
Peer
Direct Reports

55. Regularly evaluates equipment and systems to ensure they remain efficient and up to date.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

3.88

4.40

HR-Survey.com 5/25/2026




Results for: 25

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

51. Treats all employees equitably, regardless of role, background, or tenure.

14 4.14 92.9 7%
52. Makes a real difference in the communities we serve.
14 4.21 85.7 14%

53. Builds belief in the company's resilience and capacity to lead in its industry.
15 4.13 80.0 20%
54. Makes necessary changes to enable the company to stay competitive.
15 4.07 80.0 20%
55. Regularly evaluates equipment and systems to ensure they remain efficient and up to date.
15 4.00 80.0 20%

Comments:
* Sheis a great leader.

e __ isagreat Manager. She is extremely talented at what she does and invests a great amount of effort into developing
her staff. She is very supportive of staff growth, while also caring a great deal about each of her employees.

» She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

e __isthe consummate professional and pleasure to work with.
» Her focus is for quality that is customer centered.

* | was impressed with the time she spent both working on the issue and with the individual. | believe these efforts will
pay off.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___'s management style is excellent.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.
___is very supportive of my thoughts and ideas. She provides me with clear and concise feedback so that | can improve

and grow.

She also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate succeed

in their roles or move on due to a lack of fit.. | must say that | learn a great deal from ____ and her style of leadership. Her
understanding and appreciation of her leadership team and all her associates is something | would aspire to replicate in my own
leadership areas of repsonsibility.

One of the things | appreciate about ____ as a leader is her willingness and enthusiasm to adopt new strategies that help the
department continue to move forward and improve. An example this past year has been her involvement with Competencies
and helping our staff think about how we can apply these concepts to our work.

____isa"One of a kind" She is a great manager.

What do you like best about working with this individual?

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model for the rest
of the unit.

___is agreat leader and understands when she is needed the most. She is fair in her changes and tries her hardest to be equal
to everyone.

She exhibits vision, compassion and high integrity in all of her work.

___isavery solid manager who meets or exceeds expectations of her role.

She has consistently been a strong advocate for me and my team.

____is great...She provides valuable insight/opinion when asked and easily makes decisions.

What do you like least about working with this individual?

One of the best supervisors that | have had.

She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's possible
that she is unaware of how strongly she comes across and how the simple fact of being a vice president can amplify people's
perceptions of her actions and behaviors.

____encourages us as directors to go out with one voice and keeps us accountable.

____enjoys sharing knowledge and teaching her subordinates about their roles in the department. She regularly would spend
30 minutes sharing her insights on a topic. She also facilitated nhumerous training sessions when | started my job a year ago.
The advice and direction | receive from ____is often on point and helps to provide positive outcomes. Over the last year as |
have grown ____ has allowed that growth...l have never been left without support but | have been given the trust to operate
independently, all the while understanding that | can, will and have been held accountable.

She makes sound decisions and is a great role model in communication, teamwork, and engagement.

What do you see as this person's most important leadership-related strengths?

____is agreat leader to have in our department, she helps us grow and encourages us to be better at everything we do.

She is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when she first
came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

She takes the time to explain to staff the rationale of changes being made.

____has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff who
are not willing to make the changes necessary for them to be more effective in their job role.

I think she is doing really good work and | found that to be one area | could list that might help.

She makes it very clear what the expectations are and the goals stay consistent. If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim. Changes are thought out and logical.
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What do you see as this person’'s most important leadership-related areas for improvement?

e __isvery approachable and ensures the best for all employees in the department.

 __ has demonstrated a strong drive in initially single handedly pushing the project forwards.

« __listens to her staff and delegates responsibilities as appropriate.

e __ 'sjob performance exceeds all the elements.

* Overall, ___is aninspiring and energetic leader for our department. It's a big reason why | wanted to join her team last year!

She also has demonstrated awareness of knowing when changes are necessary within the department.
» She follows up on questions and she is easily accessible. | think she is doing a great job!

Any final comments?

» Definitely goes out of her way to involve the entire office in decisions that will affect us all.

* ladmire ___ for showing courage, compassion and committment during her recent team sessions.

* __ has greatinsights regarding individuals and relationships, as well as good ideas about processes.

» Over this past year ___ has demonstrated ambition and the desire for professional growth in her new role as CIO.
* As a new manager she is progressing very well.

» Provide regular updates on the progress of work/tasks/projects.
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