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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Performance
Planning

Developing Others
Strategic Focus
Fiscal Management
Conflict Management

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Fiscal Management

Conflict Management

Developing Others

Strategic Focus

Performance

Planning

HR-Survey.com
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Performance

Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

n Avg

1.

| consistently complete tasks on time and meet 15
commitments without reminders.

. You approach problems with curiosity rather than 15

frustration.

. | sustain performance by anticipating and mitigating 15
obstacles.

. | demonstrate determination and follow-through 15
despite competing demands.

. You set goals that stretch performance 15

while maintaining quality standards.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

3.20

3.87

3.33

3.60

3.33

Capable and
LOA Effective

2025 2026 Change

1. | consistently complete tasks on time and meet commitments without reminders. 3.29 320 -009 V

2. You approach problems with curiosity rather than frustration.

3. | sustain performance by anticipating and mitigating obstacles.

3.65 3.87 +0.22 A
3.18 3.33 +0.16 A

4. | demonstrate determination and follow-through despite competing demands. 3.41 3.60 +0.19 A
5. You set goals that stretch performance while maintaining quality standards. 3.24 3.33 +0.10 A
Comments:

Take charge without feeling like you need approval.

has also attended many off-site events to show his support to department staff.

| believe that if more staff members in [CompanyName] had the opportunity to directly work with ,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication

is superb and there is a lot to learn from him.

He has always encouraged others and provided tools for the employee to do so.
| really enjoy working with and | respect his as a leader and role model.

He quickly addresses any challenges that may arise.

HR-Survey.com
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Level of Skill

Developing Others

(&)

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item

6. You are open to receiving feedback.
7. You recognize and celebrates accomplishments
of others.

8. You set performance objectives for subordinates
that encourages development opportunities.

9. You assign tasks and responsibilities
to develop skills of others.

10. You develop employees by offering and
encouraging them to take on new or additional
responsibilities.

Time Comparisons by Item

n Avg
15 3.20
15 3.20
15 3.40
15 3.47
15 3.47

60%

53%

47%

40%

40%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item

2025 2026 Change

6. You are open to receiving feedback.

7. You recognize and celebrates accomplishments of others.

8. You set performance objectives for subordinates that encourages development

opportunities.

9. You assign tasks and responsibilities to develop skills of others.

10. You develop employees by offering and encouraging them to take on new or

additional responsibilities.

3.24 320 -004 V
3.41 320 -021 V
3.24 340 +0.16 A

3.18 3.47 +0.29 A
3.35 347 +0.11 A

Comments:
» He also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.
. is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation

as he cannot be in two places at once. It can inadertently give off the aura that he is not engaged in the project meeting

that was missed.

. is very emotionally connected with his team and processes and at times this makes it more difficult to make

the right decision.

» He makes sure we work together as a manager team when it comes to the Fleet scheduling.
. is thoughtful and organized in his decision making, by gathering information from available resources,

then making a solid decision.

» His engagement, commitment and communication skills are absolutely outstanding, creating an environment

of teamwork and absolute pleasure and honor for anyone to be part of his team.

HR-Survey.com
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. I use conflict as a springboard for leadership 15 3.53 100.0 47% _

development, help individuals grow in resilience,
empathy, and influence.

12. You are able to settle disputes equitably. 15 3.27 100.0 73%

13. You craft messages that resonate better with the 15 3.33 100.0 67%
parties involved, making it easier to convey
concerns and perspectives in a constructive
manner.

14. | reduce ambiguity that often leads to conflict 15 3.13 86.7 - 60%
by proactively defining roles, responsibilities,
and communication norms.

15. | use data or evidence strategically to support 15 3.07 80.0 - 53%
resolution strategies and influence skeptical
stakeholders.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
11. I use conflict as a springboard for leadership development, help individuals 3.47 353 +0.06 A
grow in resilience, empathy, and influence.
12. You are able to settle disputes equitably. 3.47 327 020V
13. You craft messages that resonate better with the parties involved, making it easier 3.35 333 -002 V
to convey concerns and perspectives in a constructive manner.
14. | reduce ambiguity that often leads to conflict by proactively defining roles, 3.18 313 -004 V

responsibilities, and communication norms.

>

15. | use data or evidence strategically to support resolution strategies and influence 3.00 3.07 +0.07
skeptical stakeholders.

Comments:
» Management skills progressing well with experience.
. is determined to help make [CompanyName] successful.
. has an opportunity to communicate more courteously when having to move through the bureaucracy

within our organization, e.g. planning and program directives or policies and procedures.
* He keeps focused on things that are important for his department to run smoothly.
* Timely follow through.

. is excellent at communicating with staff and other departments. He is able to read people well and place
them where they would excel.

HR-Survey.com 5/25/2026
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Level of Skill

~

Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

n Avg

Capable and
Effective

16. You focus efforts on specific marketing strategies. 15

17.

18.

19.

20.

| pursue strategic alliances with valued partners. 15
I mobilize change through executive leadership 14
to implement corporate strategies.

| create innovative strategies. 15
Yoy scan both the internal and external 15

environment to identify strategic opportunities

to improve the organization.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

3.40

3.27

3.00

3.47

3.40

93.3 . 60%

Item 2025 2026 Change
16. You focus efforts on specific marketing strategies. 3.65 340 -025V
17. | pursue strategic alliances with valued partners. 3.47 327 -020 Vv
18. | mobilize change through executive leadership to implement corporate strategies. 3.12 3.00 -012 V
19. | create innovative strategies. 3.59 347 012 V
20. Yoy scan both the internal and external environment to identify strategic 3.29 340 +0.11 A

opportunities to improve the organization.

Comments:

listens to employees ideas and concerns and address the issues right away.

| value and appreciate very much.

is very approachable and ensures the best for all employees in the department.
is the best supervisor I've ever had; he leads by example, and is always clear on his expectations

of his employees.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital

projects.

His skills, commitment, integrity and overall management style is something | have admired since | have worked here.

HR-Survey.com
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

21. You develop budgets and plans for various 15 3.53 100.0
programs and initiatives.

22. You develop of the department's annual budget. 15 3.00 80.0

23. You effectively manage appropriations, 15 2.87 80.0
reporting, purchases, expenditures, payrolls,
and staff.
24. You monitor spending. 15 3.47 100.0
25. You provide budgeting and accounting support 15 3.67 100.0

to the Company.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
21. You develop budgets and plans for various programs and initiatives. 3.35 3.53 +0.18 A
22. You develop of the department's annual budget. 3.00 3.00
23. You effectively manage appropriations, reporting, purchases, expenditures, 2.88 287 -002 V
payrolls, and staff.
24. You monitor spending. 3.00 3.47 +0.47 A
25. You provide budgeting and accounting support to the Company. 3.76 367 -010 V
Comments:

» Set clear expectations for others.

» His focus is for quality that is customer centered.

» He encourages staff skill development and input to improve department processes

» Experience, mentoring and self-confidence.

. 's department has changed considerably over the last year, yet he still managed to serve his customers.

. has a good grasp of Core Competency concepts for competency and the importance of smooth flow
between departments/units or affiliated groups.
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Level of Skill

©

Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

26. You notify staff when the plan is not on schedule. 15 340 933 .

27. | determine what supplies/equipment 15 333 933 .
will be needed for the job.

28. You create to-do lists to make sure nothing is 15 3.53 100.0 47%
missed.

29. You establish and monitor timeframes and 15 3.67 100.0 33%
timelines.

30. You understand what materials will be required 15 3.33 100.0

to successfully implement the plan.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
26. You notify staff when the plan is not on schedule. 3.53 340 -013 V
27. | determine what supplies/equipment will be needed for the job. 3.12 3.33 +0.22 A
28. You create to-do lists to make sure nothing is missed. 3.41 353 +0.12 A
29. You establish and monitor timeframes and timelines. 3.59 3.67 +0.08 A
30. You understand what materials will be required to successfully implement the plan. 341 333 -008 VY
Comments:

does a great job of setting clear guidelines and goals and then supports staff as they make decisions

during the day to day operation of the department.

I have only worked under for a short time but | am impressed often at his excellent leadership skills and
ability to guide his staff under the competency model.

He includes appropriate people in his decisions and follows through on decisions made.

He consistently helps us in problem solving a variety of issues.

| value 's input and knowledge. He is a great partner and team member. | know when we are on a project
together, he will see it through to the end.

He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

HR-Survey.com 5/25/2026
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is an expert in process improvement and has moved into a role that will allow him to continuously learn and grow.

» The employees in the department have also raised concerns about new projects being assigned without concern for how the
increase in work will effect other existing projects -- or how they should be prioritized.

. established an environment in which teamwork and creativity flourished.

. has a way of bringing out the best in people, by modeling how to be a hard worker who knows his stuff and is
supportive of his colleagues and able to create a fun atmosphere that makes us all want to work hard.

» He could benefit from understanding about how to create resolution and clarity.

» He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes time to
support me and the needs of my department.

What do you like best about working with this individual?

* It has been a wonderful having as our manager so far, the future looks brighter!

» As noted in the comments above, needs improvement with involving the team more consistently in the approval
and management of projects.

o Iffeel meets/exceeds in all of the areas listed above, and | feel he consistently exceeds in the areas of

professionalism, service, communication, teamwork, engagement and ethics.
* He will sit down with all parties involved before he makes a decision.
» He has been instrumental in facilitating communications between staff and managers. Staff know that he is very supportive
of them.
» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their talents.

What do you like least about working with this individual?

* | think has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... now
| would encourage him to sit down with his staff and peers for the learning and growth opportunities that are available within
our unit.

* | hope he knows how much | value him and how I've come to rely on his knowledge, self-assurance and wisdom.

. is an amazing manager to work under. He has taught me a ton on how to be an associate manager this past
year.

* He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.

» He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's possible
that he is unaware of how strongly he comes across and how the simple fact of being a vice president can amplify people's
perceptions of his actions and behaviors.

* From what | can see meets or exceeds all of these leadership roles but remember he is not my manager.

What do you see as this person's most important leadership-related strengths?

. always remains professional in his interactions and | appreciate his direct style of communication.

e Again, has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

* Improvement should come over time. There is potential which is present.

* He has been influential in our focus on the future.

» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

» His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.

HR-Survey.com 5/25/2026
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What do you see as this person's most important leadership-related areas for improvement?

. understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.
* Heis quick to remind others, when needed why we are really here.

. collaborates well with other departments and managers.
. always readily shares information which helps facilitate communication with staff in a timely and effective manner.
. is thorough with his candidate screenings and really focuses on hiring for talent and experience. | know what he

expects from me. He will step up to take action when others do not and this is because he is a team player and really wants
us to succeed.
. is smart, detailed and committed. | appreciate having his on our team.

Any final comments?

» Employees were not encouraged to do anything besides come to work.

* Always has the company's best interest at heart.

. is always looking for ways to improve our workflow and values input from the team members. On a personal
note, he has a great sense of humor and is very personable. That goes a long way to making a positive work environment.

» His leadership skills make me jealous and consider him a mentor on how | would want to be in that position

» He translated the creative thinking into real change and solution that advanced our department.

» He can fall behind on projects without providing timely feedback.
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