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Introduction

What you will find in this report

This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback

Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback

Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback

as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback

Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 12 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2023 2024 2025 2026 Change

Accountability 3.44 3.40 3.24 317 3.44 A
Integrity 3.36 3.35 3.16 3.20 3.36 A
Interpersonal Skills 3.32 343 3.29 3.25 3.32 A
Communication Skills 3.31 341 3.32 329 331 A
Recognition 3.31 3.32 3.33 325 331 A
Quality 3.30 3.23 3.15 341 3.30 v
Empowering Others 3.29 3.28 3.45 3.20 3.29 A
Strategic Focus 3.29 3.25 3.49 3.29 3.29
Administrative Skill 3.28 3.23 3.25 319 3.28 A
Performance 3.27 3.27 3.31 3.24 3.27 A
Results Oriented 3.25 3.21 3.27 3.20 3.25 A
Management 3.17 3.29 3.35 3.23 3.17 v
[ [ [ [
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Gap Analysis

These charts graphically represent the "Gap" indicating the difference between your average self-assessment

on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Self 2.60

Other 3.21 0HaH.

Management

- Self 3.00
Accountability Other 3.47 0.47
Communication self 3.00 0.33
. Other 3.33
Skills
Administrative self 3.00 0.30
. Other 3.30
Skill
Self 3.00
. Self 3.20
Others :
. Self 3.20
. Self 3.40
Self 3.40
. Other 3.31
Skills
. Self 3.40
-, Self 3.60
. Self 3.80
Quality Other 3.26 B
1 2 3 4
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Performance

Performance is the consistent ability to deliver highquality results by applying strong
discipline, motivation, and work ethic while upholding clear standards, realistic goals, and
structured methods that guide daytoday execution. It reflects a manager's capacity to
anticipate needs, manage time effectively, adapt quickly to changing conditions, and
overcome obstacles through resourcefulness, resilience, and sound decisionmaking

that keeps work moving forward. High performers communicate expectations clearly,
delegate and adjust responsibilities intelligently, and maintain a calm, positive,
solutionsfocused presence that strengthens accountability, builds momentum, and enables
the team to operate at its best. Ultimately, Performance is demonstrated through steady
followthrough, continuous improvement, and unwavering commitment to achieving
departmental goals regardless of complexity, pressure, or competing demands.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

1. Adjusts workflows or decision-making 15 3.20 86.7 -_

approaches based on what was learned.

2. Applies systematic planning to ensure people, 15 3.33
time, and tools are aligned with priorities and used
efficiently.

3. Monitors progress early to catch issues before 15 3.33

they become setbacks.

4. Models composure that helps steady the team 15 3.27
during turbulence.

5. Shown significant improvement in job performance. 14 3.21 85.7 -_

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change

1. Adjusts workflows or decision-making approaches based on 3.20 3.20 3.00 3.20 +0.20 A
what was learned.

2. Applies systematic planning to ensure people, time, and tools 3.27 3.40 3.40 333 -007 V
are aligned with priorities and used efficiently.

3. Monitors progress early to catch issues before they become 3.40 3.40 3.27 3.33 +0.07 A
setbacks.

4. Models composure that helps steady the team during 3.47 3.33 3.40 327 -013 V
turbulence.

5. Shown significant improvement in job performance. 3.00 3.20 3.13 3.21 +0.08 A
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Communication Skills

Communication skills encompass the ability to effectively convey ideas, emotions, and
information through clarity, audience awareness, and responsiveness while maintaining
professionalism and openness. Strong communicators use multiple methods to connect
with others, adapting their approach to suit diverse audiences and ensuring messages

are succinct, timely, and impactful. By being attentive, energetic, and persuasive, they excel
in delivering presentations, coaching others, and fostering collaboration, empowering
teams to achieve shared goals and organizational success.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg

6. Delivers messages with energy, enthusiasm, 15 3.47
and conviction.

7. Clarifies problems logically, simplifying complex 15 3.40
matters into digestible parts.

8. Visible and approachable; is there when you need 15 3.20 86.7 -_

them.

9. Summarizes or paraphrases the current question 15 3.27 86.7 -_

to confirm understanding.

10. Effectively engages with everyone from the CEO 15 3.20 933 _

to external partners.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change

6. Delivers messages with energy, enthusiasm, and conviction. 3.40 3.13 3.07 3.47 +0.40 A

7. Clarifies problems logically, simplifying complex matters into 3.40 3.20 3.33 3.40 +0.07 A
digestible parts.

8. Visible and approachable; is there when you need them. 3.40 3.40 3.20 3.20

9. Summarizes or paraphrases the current question to confirm 3.53 3.40 3.60 327 033V
understanding.

10. Effectively engages with everyone from the CEO to external 3.33 3.47 3.27 320 -007 V¥

partners.
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Accountability

Accountability means taking responsibility for meeting performance expectations

and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high accountability,
their performance improves. Accountability exists in a variety of ways including: performance
appraisals/reports, delegation of responsibilities, expectations of results, keeping the
supervisor informed, being on time, and treating employees well.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

11. Takes full responsibility for team's lack of progress. 15 3.67 100.0
12. Takes responsibility for the direction of the team. 15 3.40 933

13. Acknowledges errors and takes the steps 15 3.13 86.7
necessary to rectify them.

14. Accepts personal responsibility for their actions. 15 3.47 100.0
15. Projects an image of transparency and 15 3.53 100.0

trustworthiness in the administration of fair and
equitable policies.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change
11. Takes full responsibility for team's lack of progress. 3.40 3.40 3.27 3.67 +0.40 A
12. Takes responsibility for the direction of the team. 3.53 3.20 3.00 3.40 +0.40 A
13. Acknowledges errors and takes the steps necessary to rectify 3.20 3.21 3.40 313 027 V
them.
14. Accepts personal responsibility for their actions. 3.20 3.13 3.00 3.47 +0.47 A
15. Projects an image of transparency and trustworthiness 3.67 3.27 3.20 353 +0.33 A

in the administration of fair and equitable policies.

HR-Survey.com 5/25/2026
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Integrity

Integrity is the unwavering commitment to core values, demonstrated through honesty,
transparency, fairness, and ethical decisionmaking that sets a standard others feel

compelled to follow. It earns trust by keeping commitments, maintaining confidentiality,
supporting and respecting others, and consistently behaving in principled ways--even

in small matters or when consequences are difficult. It requires accountability and
selfregulation, including openly admitting mistakes, taking responsibility for outcomes,

and ensuring actions align with stated values and organizational expectations. Integrity
ultimately shows up through professionalism and leading by example, fostering strong
interpersonal relationships and creating a culture where trust, excellence, and ethical conduct
are the norm.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

16. Does not withhold important information needed 15 3.47 933
by others.

17. Is transparent, open and honest about their actions 15 2.93 73.3
and decisions.

18. Remains true to core values and principles, 15 3.40 933
demonstrating respect and self-control even in
challenging situations.

19. Demonstrates accountability and honesty in 15 3.53 100.0
business interactions.

20. Is deeply committed to making decisions that 15 3.47 100.0
benefit the department and organization
overall.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Cchange
16. Does not withhold important information needed by others. 3.33 3.00 3.07 3.47 +0.40 A
17. Is transparent, open and honest about their actions and 3.40 3.20 3.33 293 -040 V
decisions.
18. Remains true to core values and principles, demonstrating 3.47 3.53 3.20 340 +0.20 A
respect and self-control even in challenging situations.
19. Demonstrates accountability and honesty in business 3.13 2.87 3.53 3.53
interactions.
20. Is deeply committed to making decisions that benefit the 3.40 3.20 2.87 3.47 +0.60 A

department and organization overall.
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Management

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,

and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

21. Articulates strategic direction in a way that inspires 15 3.00 80.0 -_

and guides others.

22. Shares information openly and honestly, modeling 15 3.53 100.0 _

transparency and trustworthiness.

23. Develops more efficient resource distribution 15 3.13 86.7 -_

channels, increasing transparency, and reducing
costs.

24. Energizes the team by linking individual objectives 15 3.13 80.0 -_

to the department's broader mission.

25. Maintains a calm demeanor and tone of voice. 15 3.07 86.7 -_

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 change

21. Articulates strategic direction in a way that inspires and guides 3.47 3.13 3.20 300 -020V
others.

22. Shares information openly and honestly, modeling transparency 3.20 3.33 3.07 3.53 +0.47 A
and trustworthiness.

23. Develops more efficient resource distribution channels, 3.20 3.47 3.27 313 -013 V¥
increasing transparency, and reducing costs.

24. Energizes the team by linking individual objectives to the 3.33 3.47 3.33 313 -020 Vv
department's broader mission.

25. Maintains a calm demeanor and tone of voice. 3.27 3.33 3.27 307 -020V
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Administrative Skill

Administrative skills are a versatile set of abilities that ensure the efficient operation of an
organization by managing schedules, organizing documents, and maintaining processes.
These skills include strong communication, active listening, and time management

to effectively coordinate tasks and foster collaboration. Being meticulous, systematic,
and adept at handling office documents, logistics, and budgets reflects their attention

to detail and organizational proficiency. Administrative professionals demonstrate
technical proficiency, confidentiality, and a supportive mindset, making them invaluable
in maintaining smooth workflows and a productive workplace.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg
26. Implements company records retention policies. 15 3.20
27. Uses proper spelling, capitalization, punctuation, 15 3.40

and grammar in written documents.

28. Analyzes RFQs or RFIs to understand the client's 15 3.60
needs, specifications, and evaluation criteria.

29. Enthusiastic about taking on challenging 15 3.20
projects.

30. Communicates respectfully with colleagues 14 3.00
at all levels, using courteous language and attentive
listening.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 change
26. Implements company records retention policies. 3.53 3.33 3.33 320 -013 V¥
27. Uses proper spelling, capitalization, punctuation, and grammar 3.20 3.33 2.93 3.40 +0.47 A
in written documents.
28. Analyzes RFQs or RFls to understand the client's needs, 3.33 3.13 3.40 3.60 +0.20 A
specifications, and evaluation criteria.
29. Enthusiastic about taking on challenging projects. 3.21 3.20 3.20 3.20
30. Communicates respectfully with colleagues at all levels, using 2.87 3.27 3.07 3.00 -007 VY

courteous language and attentive listening.
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Quality

Quiality is the disciplined pursuit of excellence, where high standards, clear policies, and
meticulous practices ensure that work is accurate, consistent, and reliable. It reflects a leader
who models best practices, communicates expectations clearly, responds promptly to issues,
and stays committed to getting it right even under pressure. Quality also requires creativity,
flexibility, and analytical thinking to design improvements, anticipate risks, adjust processes,
and facilitate crossfunctional alignment. It is sustained through timely action, sound
judgment, thorough documentation, and a preventative mindset that protects both
performance and customer trust.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

31. Implements quality control feedback loops to 15 3.33 933
enhance services and products.

32. Reviews completed work against historical 14 3.29 100.0
defect patterns to prevent repeat issues.

33. Keeps precise records regarding quality specs 15 3.27 100.0
and performance.

34. Adopts, integrates, and disseminates quality 15 3.47 933
guidelines and standards.

35. Adopts and implements best practices when it 15 3.13 86.7 -_

comes to quality procedures.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2023 2024 2025 2026 Change
31. Implements quality control feedback loops to enhance services 3.13 3.07 3.47 333 -013 V
and products.
32. Reviews completed work against historical defect patterns 3.40 3.07 3.60 329 031V
to prevent repeat issues.
33. Keeps precise records regarding quality specs and performance. 3.07 3.33 3.33 327 -007 VY
34. Adopts, integrates, and disseminates quality guidelines 3.33 3.00 3.53 347 -007 V

and standards.

w

35. Adopts and implements best practices when it comes to quality .20 3.27 3.13 3.13

procedures.

HR-Survey.com 5/25/2026
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Results Oriented

Results Oriented describes the ability to set clear, strategically aligned goals, prioritize
the most urgent needs, and plan effectively by anticipating obstacles and adjusting
approaches as conditions change. It reflects a disciplined focus on execution--staying

on course despite distractions, remaining flexible when disruptions occur, and responding
to setbacks with persistence, learning, and renewed direction. A resultsoriented
individual actively monitors progress through performance measures and checkins,
demonstrates a strong bias for action, and consistently achieves both short and longterm
goals through motivation, accountability, and constructive communication. This mindset
also emphasizes service, supportive supervision, and analytical decisionmaking,
ensuring that people are helped, expectations are clear, strengths are leveraged, and tools
or technologies are used to enhance efficiency and sustain high performance.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

36. Overcomes obstacles to continue working toward 15 3.20 933
goals.

37. Completed work exceeds standards. 15 3.33 933

38. Uses encouraging language to uplift team morale 15 3.07 86.7
during difficult phases.

39. Coordinates cross-functional efforts to ensure 15 3.33 100.0
dependencies are addressed proactively.

40. Gives extra effort to solve problems and get work 15 3.33 100.0
done on time.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change

36. Overcomes obstacles to continue working toward goals. 3.53 3.20 3.33 320 -013 Vv

37. Completed work exceeds standards. 3.20 3.27 3.07 3.33 +0.26 A

38. Uses encouraging language to uplift team morale during difficult 3.13 3.40 3.33 3.07 -027 V
phases.

39. Coordinates cross-functional efforts to ensure dependencies 3.20 3.27 3.00 3.33 +0.33 A
are addressed proactively.

40. Gives extra effort to solve problems and get work done on time. 3.00 3.20 3.27 3.33 +0.07 A

HR-Survey.com 5/25/2026
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Interpersonal Skills

Interpersonal skills encompass the ability to communicate effectively, actively listen, and
foster meaningful relationships built on trust, respect, and empathy. Strong interpersonal
skills allow individuals to mediate conflicts, provide constructive feedback, and adapt
leadership styles to meet diverse team needs while appreciating the efforts of colleagues.
By demonstrating honesty, responsiveness, and inclusivity, individuals become role models
who contribute to a collaborative, ethical, and high-performing workplace culture.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg
41. Anticipates the concerns of other employees. 15 3.33
42. Demonstrates positive behaviors for others to 15 3.40
follow.

43. Maintains open and regular communication 15 3.13
with others.

44. Comes across as credible, knowledgeable 15 3.27
and sincere

45. Values the opinions of others. 15 3.47

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change
41. Anticipates the concerns of other employees. 3.47 3.20 2.93 3.33 +0.40 A
42. Demonstrates positive behaviors for others to follow. 3.27 3.53 3.13 3.40 +0.27 A
43. Maintains open and regular communication with others. 3.87 3.13 3.20 313 -007 V
44. Comes across as credible, knowledgeable and sincere 3.33 3.27 3.87 327 -060 V
45. Values the opinions of others. 3.20 3.33 3.13 3.47 +0.33 A
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Empowering Others

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. Empowerment includes providing
growth opportunities and encouraging employees to share their ideas, perspectives,

and solutions.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

46. Assigns projects that push employees beyond 15 3.40 933
their current skill set while offering support.

47. Allows employees the opportunity to take time off 15 3.20 933
when needed.

48. Empowers employees to structure their work hours 15 3.20 93.3
to maximize their productivity.

49. Expresses confidence in the abilities of others. 15 3.47 100.0

50. Includes others in the decision making process. 15 3.20 86.7

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change
46. Assigns projects that push employees beyond their current 3.27 3.40 3.20 3.40 +0.20 A
skill set while offering support.
47. Allows employees the opportunity to take time off when needed. 3.33 3.40 3.20 3.20
48. Empowers employees to structure their work hours to maximize 3.60 3.33 3.20 3.20
their productivity.
49. Expresses confidence in the abilities of others. 3.00 3.47 3.13 347 +0.33 A
50. Includes others in the decision making process. 3.20 3.67 3.27 320 -007 VY

HR-Survey.com 5/25/2026




Results for: 14

Recognition

Recognition is the intentional acknowledgment and appreciation of employees' contributions,
achievements, and performance, ensuring that praise is timely, meaningful, fair, and aligned
with organizational values. Effective recognition fosters a supportive and engaging workplace
by integrating structured programs, spontaneous appreciation, and impactful rewards-both
formal and informal-while reinforcing positive behaviors and incentivizing success. By making
recognition visible, systematic, and inclusive, leaders cultivate an environment where
employees feel valued, motivated, and empowered to contribute to organizational

growth and excellence.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

51. Offers recognition that is contingent upon specific 15 3.53 100.0
performance achievement.

52. Grants increased decision-making authority 15 3.27 933
or ownership of meaningful work as a way to
recognize increased trust and high performance.

53. Gives spontaneous recognition in the proper 15 3.33 100.0
context.

54. Encourages peers to recognize each other in 15 3.40 933
real-time.

55. Creates special access moments (such as lunch 15 3.00 80.0
with senior leaders or participation in strategic
discussions) to honor exceptional contributions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Change
51. Offers recognition that is contingent upon specific performance 3.47 3.47 3.13 3.53 +0.40 A
achievement.
52. Grants increased decision-making authority or ownership 3.47 3.00 3.60 327 -033 VY

of meaningful work as a way to recognize increased trust and
high performance.

53. Gives spontaneous recognition in the proper context. 3.20 3.20 3.13 3.33 +0.20 A
54. Encourages peers to recognize each other in real-time. 3.20 3.60 3.13 340 +0.27 A
55. Creates special access moments (such as lunch with senior 3.27 3.40 3.27 3.00 -027 V

leaders or participation in strategic discussions) to honor
exceptional contributions.
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Strategic Focus

Strategic focus is the ability to analyze complex challenges, determine the best approach
to achieving organizational goals, and proactively address risks that impact operations.

It involves scanning internal and external environments, formulating corporate-level
strategies, and aligning projects with the company's vision, mission, and values to ensure
long-term success. Effective strategic focus mobilizes leadership to implement change,
coordinate cross-functional teams, and leverage SWOT analysis to refine decision-making
and drive sustainable growth.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg

56. Effectively translates strategy into operational 15 3.53
decisions.

57. Makes strategic decisions that take into account 15 2.93

a dynamic situation.

58. Develops high-level strategic planning models 15 3.53
to identify opportunities to improve the company.

59. Validates strategic assumptions by comparing 15 3.33
internal capabilities against external market forces,
using SWOT insights to confirm whether a strategy
is realistic and competitive.

60. Uses strategic thinking to make better strategic 15 3.13 86.7 -_

decisions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2023 2024 2025 2026 Cchange
56. Effectively translates strategy into operational decisions. 3.13 3.47 3.13 353 +0.40 A
57. Makes strategic decisions that take into account a dynamic 3.13 3.53 3.20 293 027 V
situation.
58. Develops high-level strategic planning models to identify 3.27 3.27 3.33 353 +0.20 A
opportunities to improve the company.
59. Validates strategic assumptions by comparing internal 3.33 3.53 3.33 3.33

capabilities against external market forces, using SWOT insights
to confirm whether a strategy is realistic and competitive.

60. Uses strategic thinking to make better strategic decisions. 3.40 3.67 3.47 313 033V
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