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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Performance 4.41
Responsible 4.27

Empowering Others

Others

Company

Partnering/Networking

Teamwork

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Empowering Others

Company

Teamwork

Responsible

Performance

Partnering/Networking

Others
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Results for: 4

Performance

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

1. Allocates time appropriately for complex tasks to avoid last-minute rushes.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Is open to new ideas and willing to learn.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Makes tough decisions in difficult environments.
Self

Supervisor
Peer
Direct Reports

4. Regularly revisits goals to ensure they remain relevant and achievable.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Breaks broad objectives into concrete milestones to guide day-to-day work.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1. Allocates time appropriately 15 420 933 7%_

for complex tasks to avoid last-minute

rushes.

2. Is open to new ideas and willing to 15 4.87 100.0 _
learn.

3. Makes tough decisions in difficult 15 427 933 7%

environments.

4. Regularly revisits goals to ensure 15 440 86.7 13% _

they remain relevant and achievable.

5. Breaks broad objectives into concrete 15 4.33 93.3 7%
milestones to guide day-to-day

work.
Comments:
* Need to continue to engage staff in team development and role clarification.
» Before came into the position it seemed that the department was a dump.
. is very approachable. He is able to get people to follow through and engage in their daily work.
. is a strong leader & mentor.

* | believe that if more staff members in [CompanyName] had the opportunity to directly work with ,
our customer satisfaction scores will be out of the charts, because his expectations are clear, his communication
is superb and there is a lot to learn from him.

* He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.




Results for: 6

Responsible

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Holds herself / himself accountable to goals / objectives

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Works in a way that makes others want to work with her/him.
Self

Supervisor
Peer

Direct Reports 4.40

8. ...takes personal responsibility for results.
Self

Supervisor
Peer
Direct Reports 4.60

9. Responsible for setting the vision of the department.
Self

Supervisor
Peer
Direct Reports

4.00

10. Is a person you can trust.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Holds herself / himself accountable 15 4.00 80.0 . 13%
to goals / objectives
7. Works in a way that makes others 15 4.07 80.0 20%
want to work with her/him.
8. ...takes personal responsibility 15 4.33 933
for results.
9. Responsible for setting the vision 15 4.47 933 _
of the department.
Comments:

* He always answers my questions even if he's having a busy day or isn't the right person to be asking.
» | think he has built relationships with my team that did not exist before and that will benefit the organization going

forwards.

» He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
» He has inspired a new meaning of professionalism in the time he has spent here and can be counted on to advocate

for the profession in all he says and does.

. is an excellent leader, sensitive, kind, compassionate, friendly and professional.

*  Working with on the IP rehab project has been awesome. He is great at what he does. He understands
his role and what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work
with his anytime.




Results for: 8

Empowering Others

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Encourages employees to make informed decisions based on their own judgment and reasoning.
Self 4.00

Supervisor
Peer
Direct Reports

12. Gives employees opportunities to demonstrate their skills.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Trusts employees with important responsibilities.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Allows individuals to be responsible for their decisions.
Self

Supervisor
Peer
Direct Reports 3.80

15. Gives employees the opportunity to make their own decisions at work.
Self

Supervisor
Peer
Direct Reports

2.00
3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
informed decisions based on their own
judgment and reasoning.
to demonstrate their skills.
responsibilities.
14. Allows individuals to be responsible 15 3.93 733 27% _
for their decisions.
15. Gives employees the opportunity 14 3.64 57.1 - 29% _
to make their own decisions at work.
Comments:
. has also come down to help our department when we have been very busy and needed help.
. always stays customer and community focused. He's also an excellent collaborator and always supportive
and positive with others.
. is someone | feel | can talk to about any problem or situation and | value his opinion.
. did a great job with the new employee program development and he should be proud of his

accomplishments.
» Professionalism is an area where | feel

could continue to develop is making sure that his non-verbal

cues are kept to a minimum. He tends to show more of his frustration and does not communicate them verbally.
Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him.

. has been here a short time, but | have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.




Results for: 10

Partnering/Networking

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model
16. Identifies the right alliance partners with complementary and compatible services and resources.
Self 4.00
Supervisor 3.00
Peer 4.12

Direct Reports 5.00
17. Contacts possible partners to seek new opportunities.
Self
Supervisor 5.00

Peer
Direct Reports

18. Works in tandem with colleagues to pursue common goals and needs.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Creates joint initiatives or projects that serve the common interests of all parties.
Self

Supervisor
Peer
Direct Reports

4.43

20. Develops memoranda of understanding (MOUSs) or service-level agreements (SLAs) that formalize commitments and ensure
mutual accountability.
Self

Supervisor
Peer
Direct Reports

4.00

3.88
4.40
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n

Fully
Avg LOA Proficient

16. Identifies the right alliance partners 15
with complementary and compatible
services and resources.

17. Contacts possible partners to seek 15
new opportunities.

18. Works in tandem with colleagues 14
to pursue common goals and needs.

19. Creates joint initiatives or projects 14
that serve the common interests
of all parties.

20. Develops memoranda of 15

understanding (MOUSs) or service-level
agreements (SLAs) that formalize
commitments and ensure mutual
accountability.

Comments:
* He has taken his team to the next level.

» He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we

have questions or issues to talk about.

. meets and exceeds all of these leadership roles.

» | like that he challenges me.
* | have appreciated partnering with

over the last year in conversations with our educational partners

interested in bringing their degree programs on-site for our production staff, as well in the whole transition of the
deptartment. and roles of various employees. His support during this transition was extremely helpful to me.

» Charts progress and makes timely interventions to ensure desired outcomes are achieved.




Results for: 12

Teamwork

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Regularly attends team meetings.
Self

Supervisor
Peer
Direct Reports

5.00

22. Contributes to and supports team decision-making process
Self

Supervisor
Peer
Direct Reports

23. Initiates collaborative processes to reduce team conflicts.
Self

Supervisor
Peer
Direct Reports

24. Is a role model of commitment to advancing the team's mission.
Self

Supervisor
Peer
Direct Reports

5.00

25. Committed to the team's success.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
23. Initiates collaborative processes 15 3.60 20% _
to reduce team conflicts.

24. Is a role model of commitment 15 4.27 86.7 . 7%_

to advancing the team's mission.

25. Committed to the team's success. 15 4.20 80.0 . 13% _

21. Regularly attends team meetings. 15 4.00

22. Contributes to and supports team 15 3.47
decision-making process

Comments:
» His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

» | appreciate that as a new manager to this department has sought to understand my work flow and
process.He is actively learning more about our work processes and involved to determine needed resources.

* He is detailed when presenting a plan.

» He could benefit from understanding about how to create resolution and clarity.

* | have always respected his concern for stakeholder input and his efforts to put his customers first.
« Positive energy and a team player.




Results for: 14

Others

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Consistently demonstrates ability and willingness to trust others.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Forms working relationships with employees from other departments.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports

4.00

28. Supports the efforts of other employees in implementing solutions to problems.
Self

Supervisor
Peer

Direct Reports 4.60

29. Treats others with respect and dignity.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Helpful
Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

26. Consistently demonstrates 15 3.67

ability and willingness to trust others.
27. Forms working relationships 15 3.80

with employees from other

departments.
28. Supports the efforts of other 15 4.33

employees in implementing
solutions to problems.

29. Treats others with respect and dignity. 15 4.67 100.0
30. Helpful 15 4.33 100.0
Comments:
» The advice and direction | receive from is often on point and helps to provide positive outcomes. Over the
last year as | have grown has allowed that growth...l have never been left without support but | have been

given the trust to operate independently, all the while understanding that | can, will and have been held accountable.
Team-oriented and goal focused. Shows continuous desire for improvement.
He could help teammates by becoming more proficient in some areas.

has a great strength in process improvement-maybe even more than people around his realize. He has

kind of a quiet strength in this area.

It doesn't feel like 's been at his best this year. He seems disconnected from the work of his group.
Dependability, with whatever is needed.




Results for: 16

Company

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Coordinates efforts with other teams to support enterprise-wide campaigns and goals.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Adjusts team focus when needed to support emerging company initiatives.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Sets up a work environment for the department that is clean and quiet.
Self

Supervisor
Peer

Direct Reports 4.60

34. Is very clear about the direction of the company.
Self

Supervisor
Peer

Direct Reports 4.40

35. Provides employees the space and tools needed to stay focused.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

31. Coordinates efforts with other teams 15 4.07 80.0 20% _

to support enterprise-wide

32.

campaigns and goals.

to support emerging company

33.

initiatives.

Sets up a work envromen 5 413 w0 = I

for the department that is clean and

34.

35.

quiet.

Is very clear about the direction 15 4.13 86.7 13% _

of the company.

Provides employees the space and 15 4.00 80.0 20% _

tools needed to stay focused.

Comments:

is an experienced, skilled leader. He maintains focus on goals and core values in the most challenging
situations. His extensive experience in operations has been a huge asset for the department. He has been a wonderful
teacher for members of the team who lack management experience.

| have observed that has made some very good decisions with his leadership team this year. He values
his team and sets clear expectations. He is a team player when working on projects or issues and he always responds
promptly to requests for assitance.

He can always be counted on to do what he commits to.

is a professional, motivated, and respected leader. He is able to engage his staff with clear expectations
and leads by example.

Set clear expectations for others.
conducts himself with a high level of integrity and respects honesty and integrity in the people he works

with.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» He is showing more comfort in providing and receiving critical feedback.

. is very professional in dealing with his peers and the staff.

* He has also greatly improved his communication.

* He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity
and cultural sensitivity serves our customer population.

* We are a department in need of structure and | feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

. does a great job at demonstrating the value of his team to the organization.

What do you like best about working with this individual?

* Heis committed to modeling anything that he would like to see implemented in our work environment.

» He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

» His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

. is an experienced, skilled leader. He maintains focus on goals and core values in the most challenging
situations. His extensive experience in operations has been a huge asset for the department. He has been a wonderful
teacher for members of the team who lack management experience.

» | appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his sense
of humor.

» He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the facilities
we operate in.

What do you like least about working with this individual?

« | garner ideas from his regularly and look to him as a mentor.

* He has integrity, dependability, and a desire to constantly improve.

» He is a high energy individual, with a level of integrity that goes above and beyond.

» Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues involving
his team or processes.

* | have observed that has made some very good decisions with his leadership team this year. He values his team
and sets clear expectations. He is a team player when working on projects or issues and he always responds promptly
to requests for assitance.

» | feel as though is still getting to know his management team and employees. He has only been overseeing
our area for a little over 6 months. | am confident that the more we work with one another the better he will be able to
acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role model, | look forward
to learning from him.

What do you see as this person's most important leadership-related strengths?

* | like that he challenges me.

* Heis an outstanding manager.

» Again, he has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

» Heis very professional and caring in his job

. is a supervisor role model and | have grown immensely under his leadership and because of his honest, valuable
feedback!

» Hes an excellent communicator. The only real opportunity | see is around translating his data and observations into solid
action plans to drive improvement.
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What do you see as this person’'s most important leadership-related areas for improvement?

established an environment in which teamwork and creativity flourished.
His integrity is never in question. | appreciate his ability to partner with me on issues between the VP and my unit.
Could benefit from increasing awareness on how much influence they have on the department.
Would like to see more engaged in collaboration with other departments, specifically research, in designing
training objectives.

routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting
on this. One person said they have been waiting a month for a response.

Any final comments?

It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a valued
member of the team.
is able to manage an ever-changing work load. His time management has improved over the last year, to

promote a work-life balance.

Is extremely knowledgable and is always continuing his education to stay up to date.
has a clear process for hiring which has aided his in building an amazing team.

| feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

| will always remember as my first manager and be thankful he helped shape my first career.




