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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Conflict Management 2.38

Performance 2.37

Fiscal Management 2.36

Passion To Learn 2.33

Customer Focus 2.32

Excellence 2.29

Goals 2.28

Results Oriented 2.23

Continual Learning 2.21

Client Focus 2.21

Continuous Improvement 2.07

Persuasion and Influence 2.05

1 2 3

Disagree
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Disagree

Unsure
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Unsure

Agree

HR-Survey.com 5/25/2026



Results for:  5

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Excellence

Excellence
Self 2.00

Other 2.31
0.31

Goals

Goals
Self 2.00

Other 2.30
0.30

Conflict Management

Conflict Management
Self 2.20

Other 2.40
0.20

Performance

Performance
Self 2.20

Other 2.39
0.19

Fiscal Management

Fiscal Management
Self 2.20

Other 2.37
0.17

Customer Focus

Customer Focus
Self 2.20

Other 2.33
0.13

Persuasion and Influence

Persuasion and Influence
Self 2.00

Other 2.06
0.06

Results Oriented Results Oriented
Self 2.20

Other 2.23
0.03Continual Learning

Continual Learning
Self 2.20

Other 2.21
0.01

Client Focus

Client Focus
Self 2.20

Other 2.21
0.01

Passion To Learn

Passion To Learn
Self 2.40

Other 2.33
0.07

Continuous Improvement

Continuous Improvement
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14

HR-Survey.com 5/25/2026



Results for:  7

Performance

Definition:

Performance is the consistent ability to deliver high�quality results by applying strong
discipline, motivation, and work ethic while upholding clear standards, realistic goals,
and structured methods that guide day�to�day execution. It reflects a manager's
capacity to anticipate needs, manage time effectively, adapt quickly to changing
conditions, and overcome obstacles through resourcefulness, resilience, and sound
decision�making that keeps work moving forward. High performers communicate
expectations clearly, delegate and adjust responsibilities intelligently, and maintain
a calm, positive, solutions�focused presence that strengthens accountability,
builds momentum, and enables the team to operate at its best. Ultimately, Performance
is demonstrated through steady follow�through, continuous improvement, and
unwavering commitment to achieving departmental goals regardless of complexity,
pressure, or competing demands.

Performance is the consistent ability to deliver high�quality results by applying strong
discipline, motivation, and work ethic while upholding clear standards, realistic goals,
and structured methods that guide day�to�day execution. It reflects a manager's
capacity to anticipate needs, manage time effectively, adapt quickly to changing
conditions, and overcome obstacles through resourcefulness, resilience, and sound
decision�making that keeps work moving forward. High performers communicate
expectations clearly, delegate and adjust responsibilities intelligently, and maintain
a calm, positive, solutions�focused presence that strengthens accountability,
builds momentum, and enables the team to operate at its best. Ultimately, Performance
is demonstrated through steady follow�through, continuous improvement, and
unwavering commitment to achieving departmental goals regardless of complexity,
pressure, or competing demands.

Why this is Important:

Performance (when defined as disciplined execution, high standards, resilience,
adaptability, clarity, and continuous improvement) is essential because it ensures
that organizations deliver today, improve tomorrow, and stay competitive long�term.
It is the competency that turns strategy into results, challenges into opportunities,
and teams into high�performing units capable of sustaining excellence under any
conditions.

Performance (when defined as disciplined execution, high standards, resilience,
adaptability, clarity, and continuous improvement) is essential because it ensures
that organizations deliver today, improve tomorrow, and stay competitive long�term.
It is the competency that turns strategy into results, challenges into opportunities,
and teams into high�performing units capable of sustaining excellence under any
conditions.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Finds ways to succeed when resources or time are limited.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Achieves results by staying disciplined and solution-focused.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Defines clear performance targets so employees understand what success looks like.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Adjusts goals to maintain alignment when strategic priorities shift.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Builds safeguards into plans so unexpected issues don't slow the team down.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Finds ways to succeed when resources or time are limited. 1. Finds ways to succeed when resources or time are limited. 15 2.27 33.3   7%  60%  33%

Achieves results by staying disciplined and
solution-focused.

2. Achieves results by staying disciplined and
solution-focused.

15 2.53 73.3  20%   7%  73%

Defines clear performance targets so employees
understand what success looks like.

3. Defines clear performance targets so employees
understand what success looks like.

15 2.33 40.0   7%  53%  40%

Adjusts goals to maintain alignment when strategic priorities
shift.

4. Adjusts goals to maintain alignment when strategic priorities
shift.

15 2.47 53.3   7%  40%  53%

Builds safeguards into plans so unexpected issues don't
slow the team down.

5. Builds safeguards into plans so unexpected issues don't
slow the team down.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

He has taken the initiative to always be finding new ways to grow both professionally and personally.

He has taken the initiative to always be finding new ways to grow both professionally and personally.

• 

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

• 

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

I have also had the pleasure of partnering with __________ in our Core Competency leader learning.   __________
has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in
creating more systemic change through program development.

• 

Manager is always interested in our views, and continually works at implementing our suggestions.

Manager is always interested in our views, and continually works at implementing our suggestions.

• 

I appreciate his perspective and guidance on a variety of things.

I appreciate his perspective and guidance on a variety of things.

• 

I truly appreciate __________'s knowledge, his professionalism, and his reliability.

I truly appreciate __________'s knowledge, his professionalism, and his reliability.
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Provides constructive feedback and offers assistance when needed to help the team achieve its goals.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Reframes goals when obstacles arise, identifying alternative pathways to achieve the intended outcomes.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Envisions the optimal future state and maps out the steps required to achieve it.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Able to stay focused on important goals by saying "no" to less important goals and requests.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Allocates time and resources for when each task should be started and finished.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Provides constructive feedback and offers assistance
when needed to help the team achieve its goals.

6. Provides constructive feedback and offers assistance
when needed to help the team achieve its goals.

15 2.13 33.3  20%  47%  33%

Reframes goals when obstacles arise, identifying alternative
pathways to achieve the intended outcomes.

7. Reframes goals when obstacles arise, identifying alternative
pathways to achieve the intended outcomes.

15 2.07 26.7  20%  53%  27%

Envisions the optimal future state and maps out the steps
required to achieve it.

8. Envisions the optimal future state and maps out the steps
required to achieve it.

15 2.33 40.0   7%  53%  40%

Able to stay focused on important goals by saying "no" to
less important goals and requests.

9. Able to stay focused on important goals by saying "no" to
less important goals and requests.

15 2.40 53.3  13%  33%  53%

Allocates time and resources for when each task should
be started and finished.

10. Allocates time and resources for when each task should
be started and finished.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

It has been a wonderful having __________ as our manager so far, the future looks brighter!

It has been a wonderful having __________ as our manager so far, the future looks brighter!

• 

Expectations are not always clearly communicated/outlined.

Expectations are not always clearly communicated/outlined.

• 

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

I think __________ consistently involves Angela in shared decision-making but I don't know about the rest of us.

• 

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

• 

__________ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively
support __________ with leading the team. However, it appears project requests by meeting members and service
line leaders are being approved by __________ without his bringing them before the team for discussion.

__________ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively
support __________ with leading the team. However, it appears project requests by meeting members and service
line leaders are being approved by __________ without his bringing them before the team for discussion.

• 

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.
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Results Oriented

Definition:

Results Oriented describes the ability to set clear, strategically aligned goals, prioritize
the most urgent needs, and plan effectively by anticipating obstacles and adjusting
approaches as conditions change. It reflects a disciplined focus on execution--staying
on course despite distractions, remaining flexible when disruptions occur, and
responding to setbacks with persistence, learning, and renewed direction. A
results�oriented individual actively monitors progress through performance measures
and check�ins, demonstrates a strong bias for action, and consistently achieves
both short� and long�term goals through motivation, accountability, and constructive
communication. This mindset also emphasizes service, supportive supervision,
and analytical decision�making, ensuring that people are helped, expectations
are clear, strengths are leveraged, and tools or technologies are used to enhance
efficiency and sustain high performance.

Results Oriented describes the ability to set clear, strategically aligned goals, prioritize
the most urgent needs, and plan effectively by anticipating obstacles and adjusting
approaches as conditions change. It reflects a disciplined focus on execution--staying
on course despite distractions, remaining flexible when disruptions occur, and
responding to setbacks with persistence, learning, and renewed direction. A
results�oriented individual actively monitors progress through performance measures
and check�ins, demonstrates a strong bias for action, and consistently achieves
both short� and long�term goals through motivation, accountability, and constructive
communication. This mindset also emphasizes service, supportive supervision,
and analytical decision�making, ensuring that people are helped, expectations
are clear, strengths are leveraged, and tools or technologies are used to enhance
efficiency and sustain high performance.

Why this is Important:

A results�oriented mindset is vital because it turns strategy into tangible progress,
ensuring that organizational goals don't remain abstract intentions but become
measurable achievements. When people set aligned goals, prioritize effectively,
plan ahead, and maintain focus, the organization gains consistency, predictability,
and the ability to execute even under pressure or changing conditions. This discipline
strengthens resilience: teams learn from setbacks, adapt quickly, monitor performance
in real time, and take decisive action that keeps work moving forward and prevents
small issues from becoming major obstacles. Just as importantly, a results�oriented
culture fuels motivation, accountability, and collaboration--people understand
expectations, support one another, leverage their strengths, and use data and
technology to deliver high performance, all of which drive long�term organizational
success.

A results�oriented mindset is vital because it turns strategy into tangible progress,
ensuring that organizational goals don't remain abstract intentions but become
measurable achievements. When people set aligned goals, prioritize effectively,
plan ahead, and maintain focus, the organization gains consistency, predictability,
and the ability to execute even under pressure or changing conditions. This discipline
strengthens resilience: teams learn from setbacks, adapt quickly, monitor performance
in real time, and take decisive action that keeps work moving forward and prevents
small issues from becoming major obstacles. Just as importantly, a results�oriented
culture fuels motivation, accountability, and collaboration--people understand
expectations, support one another, leverage their strengths, and use data and
technology to deliver high performance, all of which drive long�term organizational
success.

Summary Scores:The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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11. Concentrates efforts on the most urgent needs.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Assigns responsibilities based on individual strengths and developmental goals.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Exceeds performance requirements.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Steps in to cover responsibilities during peak workloads or staff shortages.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Works toward achievement of goals even when confronted with obstacles.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Concentrates efforts on the most urgent needs. 11. Concentrates efforts on the most urgent needs. 15 2.33 40.0   7%  53%  40%

Assigns responsibilities based on individual strengths
and developmental goals.

12. Assigns responsibilities based on individual strengths
and developmental goals.

15 2.07 20.0  13%  67%  20%

Exceeds performance requirements. 13. Exceeds performance requirements. 15 2.07 26.7  20%  53%  27%

Steps in to cover responsibilities during peak workloads
or staff shortages.

14. Steps in to cover responsibilities during peak workloads
or staff shortages.

15 2.27 40.0  13%  47%  40%

Works toward achievement of goals even when confronted
with obstacles.

15. Works toward achievement of goals even when confronted
with obstacles.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

• 

Building relationships of trust to enhance safety is an important part of our approach.

Building relationships of trust to enhance safety is an important part of our approach.

• 

He's a very hard worker and always helping out when needed.

He's a very hard worker and always helping out when needed.

• 

__________ is an extremely effective leader.

__________ is an extremely effective leader.

• 

It has been a wonderful having __________ as our manager so far, the future looks brighter!

It has been a wonderful having __________ as our manager so far, the future looks brighter!

• 

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.
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Excellence

Definition:

Is excellent in performing their job duties and tasks.

Is excellent in performing their job duties and tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Demonstrates the functional or technical skills necessary to do their job.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Takes a lot of pride in their work.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Is planful and organized.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Demonstrates the analytical skills to do their job.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Produces high quality work.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Demonstrates the functional or technical skills necessary
to do their job.

16. Demonstrates the functional or technical skills necessary
to do their job.

15 2.33 46.7  13%  40%  47%

Takes a lot of pride in their work. 17. Takes a lot of pride in their work. 15 2.33 40.0   7%  53%  40%

Is planful and organized. 18. Is planful and organized. 14 2.00 14.3  14%  71%  14%

Demonstrates the analytical skills to do their job. 19. Demonstrates the analytical skills to do their job. 14 2.21 42.9  21%  36%  43%

Produces high quality work. 20. Produces high quality work. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

• 

I appreciate his dedication to the department employees.

I appreciate his dedication to the department employees.

• 

Communication is not always timely, I think he means well but lack of communication causes more stress on the
department than the actual information when finally   received.

Communication is not always timely, I think he means well but lack of communication causes more stress on the
department than the actual information when finally   received.

• 

He does talk using technical language (Information Technology) but will explain what he means if I don't understand.

He does talk using technical language (Information Technology) but will explain what he means if I don't understand.

• 

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

• 

He tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

He tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.
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Passion To Learn

Definition:

High level of curiosity and committed to their professional development.

High level of curiosity and committed to their professional development.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Takes initiative for own learning and development.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Demonstrates a willingness to participate in continuing education courses.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Exhibits willingness to upgrade skills through additional training and education.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Holds self and associates accountable for goal achievement.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Embraces new technology and procedures.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Takes initiative for own learning and development. 21. Takes initiative for own learning and development. 15 2.60 66.7   7%  27%  67%

Demonstrates a willingness to participate in continuing
education courses.

22. Demonstrates a willingness to participate in continuing
education courses.

15 2.33 40.0   7%  53%  40%

Exhibits willingness to upgrade skills through additional
training and education.

23. Exhibits willingness to upgrade skills through additional
training and education.

15 2.07 20.0  13%  67%  20%

Holds self and associates accountable for goal
achievement.

24. Holds self and associates accountable for goal
achievement.

15 2.40 53.3  13%  33%  53%

Embraces new technology and procedures. 25. Embraces new technology and procedures. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

I can't think of a single thing __________ could improve upon.

I can't think of a single thing __________ could improve upon.

• 

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

• 

I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.

I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.

• 

There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional
manager. Our dept has made some truly good changes under __________.

There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional
manager. Our dept has made some truly good changes under __________.

• 

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

His work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

• 

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

HR-Survey.com 5/25/2026



Results for:  20

Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Sets relevant learning objectives and goals.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Improves on their skill sets.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Views setbacks as opportunities to learn from.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Participates in regular training offered.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Is open to new ideas and concepts.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Sets relevant learning objectives and goals. 26. Sets relevant learning objectives and goals. 15 2.20 33.3  13%  53%  33%

Improves on their skill sets. 27. Improves on their skill sets. 15 2.00 26.7  27%  47%  27%

Views setbacks as opportunities to learn from. 28. Views setbacks as opportunities to learn from. 15 2.47 53.3   7%  40%  53%

Participates in regular training offered. 29. Participates in regular training offered. 15 2.60 60.0  40%  60%

Is open to new ideas and concepts. 30. Is open to new ideas and concepts. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

• 

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

• 

He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

• 

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles.   Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

__________ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.
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Continuous Improvement

Definition:

Continuous Improvement is a disciplined, organization�wide commitment to elevating
quality, efficiency, and reliability through sustained personal effort, empowered
employees, and a culture that expects first�time�right performance. It strengthens
processes and systems by applying technical insight, data�driven analysis, Six Sigma
methods, experimentation, and best�practice standards to optimize operations
and prevent issues before they occur. It thrives on cross�functional collaboration,
knowledge sharing, training, and supportive leadership that equips people to identify
opportunities, solve problems, and meet evolving customer expectations. It relies on
rigorous measurement, investigation, benchmarking, and resilient design to ensure
improvements are validated, sustained, and aligned with best�in�class performance.

Continuous Improvement is a disciplined, organization�wide commitment to elevating
quality, efficiency, and reliability through sustained personal effort, empowered
employees, and a culture that expects first�time�right performance. It strengthens
processes and systems by applying technical insight, data�driven analysis, Six Sigma
methods, experimentation, and best�practice standards to optimize operations
and prevent issues before they occur. It thrives on cross�functional collaboration,
knowledge sharing, training, and supportive leadership that equips people to identify
opportunities, solve problems, and meet evolving customer expectations. It relies on
rigorous measurement, investigation, benchmarking, and resilient design to ensure
improvements are validated, sustained, and aligned with best�in�class performance.

Why this is Important:

Continuous Improvement is important to organizations because it creates a
self�reinforcing engine of progress rather than relying on one�time fixes or heroic efforts.
When employees and managers are committed, empowered, cross�functional,
and equipped with expertise, they continually refine processes, prevent problems,
and get work right the first time ï¿½ which directly improves quality, speed, reliability,
and customer satisfaction. By measuring performance, applying Six Sigma and
analytical methods, experimenting, benchmarking against best�in�class standards,
and sharing knowledge, organizations build systems that optimize themselves
over time instead of degrading. Ultimately, Continuous Improvement strengthens
resilience, reduces waste and cost, elevates workforce capability, and builds a culture
where excellence is the norm ï¿½ giving companies a durable competitive advantage
in any environment.

Continuous Improvement is important to organizations because it creates a
self�reinforcing engine of progress rather than relying on one�time fixes or heroic efforts.
When employees and managers are committed, empowered, cross�functional,
and equipped with expertise, they continually refine processes, prevent problems,
and get work right the first time ï¿½ which directly improves quality, speed, reliability,
and customer satisfaction. By measuring performance, applying Six Sigma and
analytical methods, experimenting, benchmarking against best�in�class standards,
and sharing knowledge, organizations build systems that optimize themselves
over time instead of degrading. Ultimately, Continuous Improvement strengthens
resilience, reduces waste and cost, elevates workforce capability, and builds a culture
where excellence is the norm ï¿½ giving companies a durable competitive advantage
in any environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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31. Supports the department's quality improvement efforts.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Improves equipment efficiency to raise production flow.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Engages subject-matter experts from other functions to strengthen problem diagnosis and solution design.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Engineers processes that withstand variation and maintain consistent performance.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Strives to continually improve the quality, cost, and timeliness of products and services.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Supports the department's quality improvement
efforts.

31. Supports the department's quality improvement
efforts.

15 2.13 33.3  20%  47%  33%

Improves equipment efficiency to raise production
flow.

32. Improves equipment efficiency to raise production
flow.

15 2.13 33.3  20%  47%  33%

Engages subject-matter experts from other functions
to strengthen problem diagnosis and solution design.

33. Engages subject-matter experts from other functions
to strengthen problem diagnosis and solution design.

15 2.07 33.3  27%  40%  33%

Engineers processes that withstand variation and maintain
consistent performance.

34. Engineers processes that withstand variation and maintain
consistent performance.

15 2.13 26.7  13%  60%  27%

Strives to continually improve the quality, cost, and
timeliness of products and services.

35. Strives to continually improve the quality, cost, and
timeliness of products and services.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

He has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

He has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

• 

I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.

I am so proud of his for going for his Masters's degree. I consider it an honor to have his as my manager.

• 

He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

• 

__________ has an impressive vision for the company.

__________ has an impressive vision for the company.

• 

I know that __________ cares about me as a total individual not just as a professional.

I know that __________ cares about me as a total individual not just as a professional.

• 

I appreciate the straight forward style of leadership __________ uses.

I appreciate the straight forward style of leadership __________ uses.
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Persuasion and Influence

Definition:

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape
perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Is a high performance salesperson.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Makes effective arguments.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Maintains a high reputation within the department/organization.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Anticipates questions and provides well-reasoned, evidence-backed responses that reinforce the strength of their position.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Identifies cultural, political, or organizational sensitivities before making a case, avoiding missteps that could undercut credibility.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is a high performance salesperson. 36. Is a high performance salesperson. 15 1.87 20.0  33%  47%  20%

Makes effective arguments. 37. Makes effective arguments. 15 1.93 13.3  20%  67%  13%

Maintains a high reputation within the
department/organization.

38. Maintains a high reputation within the
department/organization.

15 2.07 33.3  27%  40%  33%

Anticipates questions and provides well-reasoned,
evidence-backed responses that reinforce the strength
of their position.

39. Anticipates questions and provides well-reasoned,
evidence-backed responses that reinforce the strength
of their position.

15 2.33 33.3  67%  33%

Identifies cultural, political, or organizational sensitivities
before making a case, avoiding missteps that could
undercut credibility.

40. Identifies cultural, political, or organizational sensitivities
before making a case, avoiding missteps that could
undercut credibility.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

__________ is very supportive and knows his area of expertise.   He is a pleasure to work with.

• 

He has been a great addition to the department in this area.

He has been a great addition to the department in this area.

• 

He knows his material and obviously loves the continued learning that defines best practices.

He knows his material and obviously loves the continued learning that defines best practices.

• 

__________'s department has changed considerably over the last year, yet he still managed to serve his customers.

__________'s department has changed considerably over the last year, yet he still managed to serve his customers.

• 

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

• 

Very knowledgeable and always steps up if help is needed.

Very knowledgeable and always steps up if help is needed.
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Delivers high quality products to the client.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Competent in managing client projects.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Creates documents that meet the client's specifications.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Identifying unmet or unarticulated client needs and designing solutions that address them before competitors do.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Designs customized service models that address unique client challenges rather than relying on standard offerings.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Delivers high quality products to the client. 41. Delivers high quality products to the client. 15 2.00 26.7  27%  47%  27%

Competent in managing client projects. 42. Competent in managing client projects. 15 2.13 33.3  20%  47%  33%

Creates documents that meet the client's specifications. 43. Creates documents that meet the client's specifications. 15 2.20 40.0  20%  40%  40%

Identifying unmet or unarticulated client needs and
designing solutions that address them before competitors
do.

44. Identifying unmet or unarticulated client needs and
designing solutions that address them before competitors
do.

15 2.20 26.7   7%  67%  27%

Designs customized service models that address unique
client challenges rather than relying on standard offerings.

45. Designs customized service models that address unique
client challenges rather than relying on standard offerings.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ has been here a short time, but I have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.

__________ has been here a short time, but I have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.

• 

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

• 

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

__________ is always professional and demonstrates integrity in his daily work.   He is consistently respectful and
values other members of the team.

__________ is always professional and demonstrates integrity in his daily work.   He is consistently respectful and
values other members of the team.

• 

Great to have you on the team!

Great to have you on the team!

• 

__________ is a "One of a kind" He is a great manager.

__________ is a "One of a kind" He is a great manager.
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Customer Focus

Definition:

Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:

Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Is competent in handling customer cases.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Takes the initiative in solving difficult customer issues.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Understands what resources are needed to meet customer needs.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Is available to respond to customer needs.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Collaborates with teammates to resolve customer issues.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is competent in handling customer cases. 46. Is competent in handling customer cases. 15 2.27 26.7  73%  27%

Takes the initiative in solving difficult customer issues. 47. Takes the initiative in solving difficult customer issues. 15 2.13 26.7  13%  60%  27%

Understands what resources are needed to meet customer
needs.

48. Understands what resources are needed to meet customer
needs.

15 2.40 40.0  60%  40%

Is available to respond to customer needs. 49. Is available to respond to customer needs. 15 2.47 46.7  53%  47%

Collaborates with teammates to resolve customer issues. 50. Collaborates with teammates to resolve customer issues. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

__________ listens to employees ideas and concerns and address the issues right away.

__________ listens to employees ideas and concerns and address the issues right away.

• 

Has the experience needed.

Has the experience needed.

• 

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

• 

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

• 

I have enjoyed working with __________ and will miss his support and direction.

I have enjoyed working with __________ and will miss his support and direction.
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Conflict Management

Definition:

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Is supportive of consensus and power sharing.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Attentively hears each person as they share their distinct viewpoints on the matter.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Explores the feasibility of alternative solutions to resolve conflicts.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Ensures that the basic needs of each party are satisfied.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Ensures that all team members feel respected and heard.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is supportive of consensus and power sharing. 51. Is supportive of consensus and power sharing. 14 2.21 28.6   7%  64%  29%

Attentively hears each person as they share their distinct
viewpoints on the matter.

52. Attentively hears each person as they share their distinct
viewpoints on the matter.

14 2.29 42.9  14%  43%  43%

Explores the feasibility of alternative solutions to resolve
conflicts.

53. Explores the feasibility of alternative solutions to resolve
conflicts.

15 2.53 53.3  47%  53%

Ensures that the basic needs of each party are satisfied. 54. Ensures that the basic needs of each party are satisfied. 15 2.47 46.7  53%  47%

Ensures that all team members feel respected and heard. 55. Ensures that all team members feel respected and heard. 15 2.40 40.0  60%  40%

Comments: 
• 

I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  
__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

I often engage with members of his team and they are confident and knowledgeable of the work that is at hand.  
__________ and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact.   They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.

• 

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

• 

He involves our team and holds us accountable out of respect.

He involves our team and holds us accountable out of respect.

• 

Works hard to build a team environment.

Works hard to build a team environment.

• 

I appreciate his dedication to the department employees.

I appreciate his dedication to the department employees.

• 

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.
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Fiscal Management

Definition:

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Effective in using Company's resources.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

57. Provides budgeting and accounting support to the Company.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

1 2 3
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58. Keeps excellent records for financial transparency.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Monitors spending.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Develops budgets and plans for various programs and initiatives.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Effective in using Company's resources. 56. Effective in using Company's resources. 15 2.53 53.3  47%  53%

Provides budgeting and accounting support to the
Company.

57. Provides budgeting and accounting support to the
Company.

15 2.33 33.3  67%  33%

Keeps excellent records for financial transparency. 58. Keeps excellent records for financial transparency. 15 2.33 33.3  67%  33%

Monitors spending. 59. Monitors spending. 15 2.27 26.7  73%  27%

Develops budgets and plans for various programs and
initiatives.

60. Develops budgets and plans for various programs and
initiatives.

15 2.33 33.3  67%  33%

Comments: 
• 

He stays in his office, and is largely oblivious to the daily activities of customer service.

He stays in his office, and is largely oblivious to the daily activities of customer service.

• 

I do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

I do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

• 

He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

• 

I enjoy working with __________; whenever I need to communicate an issue or problem regarding the department
he is very receptive and responsive to the needs.

I enjoy working with __________; whenever I need to communicate an issue or problem regarding the department
he is very receptive and responsive to the needs.

• 

More opportunities to share knowledge with the team.

More opportunities to share knowledge with the team.

• 

He is a charismatic leader. Really the best!!

He is a charismatic leader. Really the best!!
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