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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Persuasion and Influence 3.47

Decision Making 3.45

Communication Skills 3.35

Management 3.31

Project Management 3.31

Integrity 3.27

Partnering/Networking 3.27

Responsible 3.25

Commitment 3.21

Others 3.19

Organizational Fluency 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Project Management

Project Management
Self 2.60

Other 3.36
0.76

Integrity

Integrity
Self 2.80

Other 3.30
0.50

Commitment

Commitment
Self 2.80

Other 3.24
0.44

Others

Others
Self 2.80

Other 3.21
0.41

Organizational
Fluency

Organizational
Fluency

Self 2.80

Other 3.19
0.39

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Management

Management
Self 3.00

Other 3.33
0.33

Persuasion and Influence Persuasion and Influence
Self 3.20

Other 3.49
0.29Decision Making

Decision Making
Self 3.20

Other 3.47
0.27

Responsible

Responsible
Self 3.00

Other 3.27
0.27

Partnering/Networking

Partnering/Networking
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Champions change by framing it as an opportunity
to lead, not just adapt.

1. Champions change by framing it as an opportunity
to lead, not just adapt.

15 3.20 93.3   7%  67%  27%

Takes a long-term view and acts as a catalyst
and champion of change.

2. Takes a long-term view and acts as a catalyst
and champion of change.

15 3.87 100.0  13%  87%

Is viewed as authoritative, professional,
and experienced.

3. Is viewed as authoritative, professional,
and experienced.

15 3.33 93.3   7%  53%  40%

Gets employees to change the way they process
inputs.

4. Gets employees to change the way they process
inputs.

15 3.60 93.3   7%  27%  67%

Has excellent influencing/negotiating
skills.

5. Has excellent influencing/negotiating
skills.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Champions change by framing it as an opportunity to lead, not just adapt. 1. Champions change by framing it as an opportunity to lead, not just adapt. 3.29 3.20 -0.09 7

Takes a long-term view and acts as a catalyst and champion of change. 2. Takes a long-term view and acts as a catalyst and champion of change. 3.65 3.87 +0.22 6

Is viewed as authoritative, professional, and experienced. 3. Is viewed as authoritative, professional, and experienced. 3.18 3.33 +0.16 6

Gets employees to change the way they process inputs. 4. Gets employees to change the way they process inputs. 3.41 3.60 +0.19 6

Has excellent influencing/negotiating skills. 5. Has excellent influencing/negotiating skills. 3.24 3.33 +0.10 6

Comments: 
• I think ___ is very good at identifying processes she observes needs improvement, however I do not see a clear

step-by-step direction for a plan to improve that process.
I think ___ is very good at identifying processes she observes needs improvement, however I do not see a clear
step-by-step direction for a plan to improve that process.

• 

___ has been here a short time, but I have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

___ has been here a short time, but I have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

• 

___ is very supportive of Core Competency and concepts. The one concept that ___ refers to consistently is what we
respect most is people's ability to think.

___ is very supportive of Core Competency and concepts. The one concept that ___ refers to consistently is what we
respect most is people's ability to think.

• 

I can not say enough good things about ___.

I can not say enough good things about ___.

• 

___ is a rock amongst the management at [CompanyName].

___ is a rock amongst the management at [CompanyName].

• 

___ applied her strong analytical skills to problem solving.

___ applied her strong analytical skills to problem solving.

HR-Survey.com 12/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Makes the complex simple. 6. Makes the complex simple. 15 3.20 93.3   7%  60%  33%

Provides the reasoning behind choices and actions. 7. Provides the reasoning behind choices and actions. 15 3.20 86.7  13%  53%  33%

Communicates crucial information to others. 8. Communicates crucial information to others. 15 3.40 93.3   7%  47%  47%

Conveys important reports with a sense of
excitement, passion, and urgency.

9. Conveys important reports with a sense of
excitement, passion, and urgency.

15 3.47 93.3   7%  40%  53%

Communicates effectively with all levels of the
organization.

10. Communicates effectively with all levels of the
organization.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Makes the complex simple. 6. Makes the complex simple. 3.24 3.20 -0.04 7

Provides the reasoning behind choices and actions. 7. Provides the reasoning behind choices and actions. 3.41 3.20 -0.21 7

Communicates crucial information to others. 8. Communicates crucial information to others. 3.24 3.40 +0.16 6

Conveys important reports with a sense of excitement, passion, and urgency. 9. Conveys important reports with a sense of excitement, passion, and urgency. 3.18 3.47 +0.29 6

Communicates effectively with all levels of the organization. 10. Communicates effectively with all levels of the organization. 3.35 3.47 +0.11 6

Comments: 
• 

___ is a great manager, committed to each employee in our department.

___ is a great manager, committed to each employee in our department.

• I feel ___ always has the customer's best interest at heart. I feel ___ always has the customer's best interest at heart.

• 
As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects. As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval

and management of projects.

• 

___ is a great manager and has nothing but the greatest interest for her employees and customers.

___ is a great manager and has nothing but the greatest interest for her employees and customers.

• 

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. ___ does an excellent job of managing ongoing frustration with humor. She stays on point in
meetings and encourages adherence to the agenda.

• 

She communicates well to all staff and we know what is expected of us.

She communicates well to all staff and we know what is expected of us.

HR-Survey.com 12/1/2025
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Integrity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is open and honest in disclosing both good news
and the bad.

11. Is open and honest in disclosing both good news
and the bad.

15 3.53 100.0  47%  53%

Creates a culture where ethical behavior is the
norm and where employees understand that all
actions, no matter how small, matter.

12. Creates a culture where ethical behavior is the
norm and where employees understand that all
actions, no matter how small, matter.

15 3.27 100.0  73%  27%

Maintains a strong unwavering support for
professional standards and behavior.

13. Maintains a strong unwavering support for
professional standards and behavior.

15 3.33 100.0  67%  33%

Ensures all commitments and promises are fulfilled,
showcasing reliability and unwavering dedication
to ethical principles.

14. Ensures all commitments and promises are fulfilled,
showcasing reliability and unwavering dedication
to ethical principles.

15 3.13 86.7  13%  60%  27%

Fosters a culture of trust and ethical behavior
throughout the organization.

15. Fosters a culture of trust and ethical behavior
throughout the organization.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is open and honest in disclosing both good news and the bad. 11. Is open and honest in disclosing both good news and the bad. 3.47 3.53 +0.06 6

Creates a culture where ethical behavior is the norm and where employees
understand that all actions, no matter how small, matter.

12. Creates a culture where ethical behavior is the norm and where employees
understand that all actions, no matter how small, matter.

3.47 3.27 -0.20 7

Maintains a strong unwavering support for professional standards and behavior. 13. Maintains a strong unwavering support for professional standards and behavior. 3.35 3.33 -0.02 7

Ensures all commitments and promises are fulfilled, showcasing reliability and
unwavering dedication to ethical principles.

14. Ensures all commitments and promises are fulfilled, showcasing reliability and
unwavering dedication to ethical principles.

3.18 3.13 -0.04 7

Fosters a culture of trust and ethical behavior throughout the organization. 15. Fosters a culture of trust and ethical behavior throughout the organization. 3.00 3.07 +0.07 6

Comments: 
• 

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

• 

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

• 

She is the only manager in the department to help us when we are short.

She is the only manager in the department to help us when we are short.

• 

Delegates often with little to no direction.

Delegates often with little to no direction.

• 

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.

• 

___ is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

___ is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

HR-Survey.com 12/1/2025
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Tracks progress against strategic goals and uses
insights to refine future plans.

16. Tracks progress against strategic goals and uses
insights to refine future plans.

15 3.40 93.3   7%  47%  47%

Provides feedback based on observable facts and
behaviors--not personal opinions or emotions.

17. Provides feedback based on observable facts and
behaviors--not personal opinions or emotions.

15 3.27 93.3   7%  60%  33%

Identifies key strategic factors, risks, and
opportunities that impact the organization.

18. Identifies key strategic factors, risks, and
opportunities that impact the organization.

14 3.00 92.9   7%  79%  14%

Regularly reviews team goals to ensure they
remain relevant and aligned with the organizational
direction.

19. Regularly reviews team goals to ensure they
remain relevant and aligned with the organizational
direction.

15 3.47 100.0  53%  47%

Uses discipline as a tool for growth, focusing
on feedback and learning rather than punishment.

20. Uses discipline as a tool for growth, focusing
on feedback and learning rather than punishment.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Tracks progress against strategic goals and uses insights to refine future plans. 16. Tracks progress against strategic goals and uses insights to refine future plans. 3.65 3.40 -0.25 7

Provides feedback based on observable facts and behaviors--not personal opinions
or emotions.

17. Provides feedback based on observable facts and behaviors--not personal opinions
or emotions.

3.47 3.27 -0.20 7

Identifies key strategic factors, risks, and opportunities that impact the organization. 18. Identifies key strategic factors, risks, and opportunities that impact the organization. 3.12 3.00 -0.12 7

Regularly reviews team goals to ensure they remain relevant and aligned with the
organizational direction.

19. Regularly reviews team goals to ensure they remain relevant and aligned with the
organizational direction.

3.59 3.47 -0.12 7

Uses discipline as a tool for growth, focusing on feedback and learning rather than
punishment.

20. Uses discipline as a tool for growth, focusing on feedback and learning rather than
punishment.

3.29 3.40 +0.11 6

Comments: 
• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

• 

I appreciate her style and support.

I appreciate her style and support.

• 

___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people
involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

• 

___ maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

___ maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

• 

___ is customer focused and many of the processes we have worked out as a team all loop back around to what is best
practice and customer satisfaction. I have enjoyed working with ___ for many years.

___ is customer focused and many of the processes we have worked out as a team all loop back around to what is best
practice and customer satisfaction. I have enjoyed working with ___ for many years.

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.

HR-Survey.com 12/1/2025
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keeps accurate records regarding the costs of
various aspects of the project.

21. Keeps accurate records regarding the costs of
various aspects of the project.

15 3.53 100.0  47%  53%

Ensures that the project remains at or under
budget.

22. Ensures that the project remains at or under
budget.

15 3.00 80.0  20%  60%  20%

Plans who, when, and what work needs to get
done.

23. Plans who, when, and what work needs to get
done.

15 2.87 80.0  20%  73%   7%

Responds quickly and appropriately to unforeseen
problems.

24. Responds quickly and appropriately to unforeseen
problems.

15 3.47 100.0  53%  47%

Develops detailed execution strategies for
implementation of the project.

25. Develops detailed execution strategies for
implementation of the project.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps accurate records regarding the costs of various aspects of the project. 21. Keeps accurate records regarding the costs of various aspects of the project. 3.35 3.53 +0.18 6

Ensures that the project remains at or under budget. 22. Ensures that the project remains at or under budget. 3.00 3.00

Plans who, when, and what work needs to get done. 23. Plans who, when, and what work needs to get done. 2.88 2.87 -0.02 7

Responds quickly and appropriately to unforeseen problems. 24. Responds quickly and appropriately to unforeseen problems. 3.00 3.47 +0.47 6

Develops detailed execution strategies for implementation of the project. 25. Develops detailed execution strategies for implementation of the project. 3.76 3.67 -0.10 7

Comments: 
• You can count on ___ to give you the most honest feedback even if it is information you may not want to hear. You can count on ___ to give you the most honest feedback even if it is information you may not want to hear.

• 

___ hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

___ hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

• 

___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.

___ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.

• 

___ is a great team player with an employee safety and satisfaction focus.

___ is a great team player with an employee safety and satisfaction focus.

• 

___ is a great asset to our department.   She is always available when issues arise & help is needed to solve problems.

___ is a great asset to our department.   She is always available when issues arise & help is needed to solve problems.

• 

___ continues to be a wonderful boss and mentor.

___ continues to be a wonderful boss and mentor.

HR-Survey.com 12/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Formulates imaginative decisions. 26. Formulates imaginative decisions. 15 3.40 93.3   7%  47%  47%

Examines for patterns in data to help predict future
possibilities.

27. Examines for patterns in data to help predict future
possibilities.

15 3.33 93.3   7%  53%  40%

Uses iterative, user-centered approaches
to prototype and refine ideas before finalizing
decisions.

28. Uses iterative, user-centered approaches
to prototype and refine ideas before finalizing
decisions.

15 3.53 100.0  47%  53%

Filters choices through company values, legal
requirements, and long-term goals.

29. Filters choices through company values, legal
requirements, and long-term goals.

15 3.67 100.0  33%  67%

Defines parameters that will impact the decision
making process.

30. Defines parameters that will impact the decision
making process.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Formulates imaginative decisions. 26. Formulates imaginative decisions. 3.53 3.40 -0.13 7

Examines for patterns in data to help predict future possibilities. 27. Examines for patterns in data to help predict future possibilities. 3.12 3.33 +0.22 6

Uses iterative, user-centered approaches to prototype and refine ideas before
finalizing decisions.

28. Uses iterative, user-centered approaches to prototype and refine ideas before
finalizing decisions.

3.41 3.53 +0.12 6

Filters choices through company values, legal requirements, and long-term
goals.

29. Filters choices through company values, legal requirements, and long-term
goals.

3.59 3.67 +0.08 6

Defines parameters that will impact the decision making process. 30. Defines parameters that will impact the decision making process. 3.41 3.33 -0.08 7

Comments: 
• 

I have found ___ to be very competent and professional. She delivers when and what she says she will and her work
is always complete and accurate.

I have found ___ to be very competent and professional. She delivers when and what she says she will and her work
is always complete and accurate.

• 

___ is very clear about her expectations and I appreciate this.

___ is very clear about her expectations and I appreciate this.

• 

___ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.

___ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.

• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

___ has been here a short time, but I have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

___ has been here a short time, but I have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

• 

___ is respected by the team and they openly seek out her advise or opinion.

___ is respected by the team and they openly seek out her advise or opinion.

HR-Survey.com 12/1/2025
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Commitment
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Elevates customer experiences by cultivating
employee expertise and loyalty to organizational
goals.

31. Elevates customer experiences by cultivating
employee expertise and loyalty to organizational
goals.

15 3.20 86.7  13%  53%  33%

Creates and maintains a store environment
that welcomes customers by providing an
appealing, interactive and exciting store.

32. Creates and maintains a store environment
that welcomes customers by providing an
appealing, interactive and exciting store.

15 3.40 100.0  60%  40%

Monitors the team for changes in commitment
to the results.

33. Monitors the team for changes in commitment
to the results.

15 3.20 86.7  13%  53%  33%

Maintains a commitment to the company. 34. Maintains a commitment to the company. 15 3.27 93.3   7%  60%  33%

Maintains concentration on critical outcomes,
even when faced with competing demands
or shifting circumstances.

35. Maintains concentration on critical outcomes,
even when faced with competing demands
or shifting circumstances.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Elevates customer experiences by cultivating employee expertise and loyalty to
organizational goals.

31. Elevates customer experiences by cultivating employee expertise and loyalty to
organizational goals.

3.18 3.20 +0.02 6

Creates and maintains a store environment that welcomes customers by providing
an appealing, interactive and exciting store.

32. Creates and maintains a store environment that welcomes customers by providing
an appealing, interactive and exciting store.

3.35 3.40 +0.05 6

Monitors the team for changes in commitment to the results. 33. Monitors the team for changes in commitment to the results. 3.18 3.20 +0.02 6

Maintains a commitment to the company. 34. Maintains a commitment to the company. 2.88 3.27 +0.38 6

Maintains concentration on critical outcomes, even when faced with competing
demands or shifting circumstances.

35. Maintains concentration on critical outcomes, even when faced with competing
demands or shifting circumstances.

3.18 3.00 -0.18 7

Comments: 
• 

___ has great communication skills and is a dependable member of the team.

___ has great communication skills and is a dependable member of the team.

• 

___ is always thinking about the customer/staff first. She is amazing in her ability to serve her teams and I think that the
organization is well represented by her.

___ is always thinking about the customer/staff first. She is amazing in her ability to serve her teams and I think that the
organization is well represented by her.

• 

Uses her people skills to change negative situations into positive.

Uses her people skills to change negative situations into positive.

• 

I appreciate the honest evaluative feedback ___ provides for the staff in her area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

I appreciate the honest evaluative feedback ___ provides for the staff in her area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

• 

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

• 

Your initiative influences others in a positive way.

Your initiative influences others in a positive way.
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Results for:  11

Responsible
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Sets high personal standards of performance. 36. Sets high personal standards of performance. 15 3.20 93.3   7%  67%  27%

Works in a way that makes others want to work
with her/him.

37. Works in a way that makes others want to work
with her/him.

15 3.27 93.3   7%  60%  33%

Is a person you can trust. 38. Is a person you can trust. 15 3.27 86.7  13%  47%  40%

Acts as a resource without removing individual
responsibility.

39. Acts as a resource without removing individual
responsibility.

15 3.13 86.7  13%  60%  27%

Behavior is ethical and honest. 40. Behavior is ethical and honest. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets high personal standards of performance. 36. Sets high personal standards of performance. 3.18 3.20 +0.02 6

Works in a way that makes others want to work with her/him. 37. Works in a way that makes others want to work with her/him. 3.35 3.27 -0.09 7

Is a person you can trust. 38. Is a person you can trust. 3.24 3.27 +0.03 6

Acts as a resource without removing individual responsibility. 39. Acts as a resource without removing individual responsibility. 3.59 3.13 -0.45 7

Behavior is ethical and honest. 40. Behavior is ethical and honest. 3.29 3.40 +0.11 6

Comments: 
• 

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

• 
Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing. Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,

which to me is a good thing.

• 

She uses the strengths of everyone around her to get the best solutions possible.

She uses the strengths of everyone around her to get the best solutions possible.

• 

She is fair, sets a good example, and I feel that she is very honest and has a great deal of integrity.

She is fair, sets a good example, and I feel that she is very honest and has a great deal of integrity.

• 

I am confident that whenever I need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

I am confident that whenever I need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

• 

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.
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Results for:  12

Partnering/Networking
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Manages effective partnerships between public,
private, and non-profit sectors.

41. Manages effective partnerships between public,
private, and non-profit sectors.

15 3.33 93.3   7%  53%  40%

Encourages colleagues to participate in networking
opportunities.

42. Encourages colleagues to participate in networking
opportunities.

15 3.33 93.3   7%  53%  40%

Builds trust with colleagues at other companies
to form partnerships to promote growth.

43. Builds trust with colleagues at other companies
to form partnerships to promote growth.

15 3.13 86.7  13%  60%  27%

Exchanges innovative ideas with a network of
colleagues.

44. Exchanges innovative ideas with a network of
colleagues.

15 3.00 86.7  13%  73%  13%

Strengthens the contacts with other departments. 45. Strengthens the contacts with other departments. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Manages effective partnerships between public, private, and non-profit sectors. 41. Manages effective partnerships between public, private, and non-profit sectors. 3.29 3.33 +0.04 6

Encourages colleagues to participate in networking opportunities. 42. Encourages colleagues to participate in networking opportunities. 3.41 3.33 -0.08 7

Builds trust with colleagues at other companies to form partnerships to promote
growth.

43. Builds trust with colleagues at other companies to form partnerships to promote
growth.

3.35 3.13 -0.22 7

Exchanges innovative ideas with a network of colleagues. 44. Exchanges innovative ideas with a network of colleagues. 3.18 3.00 -0.18 7

Strengthens the contacts with other departments. 45. Strengthens the contacts with other departments. 3.35 3.53 +0.18 6

Comments: 
• Each member feels they are a part of the team and knows their contribution is valued. Each member feels they are a part of the team and knows their contribution is valued.

• 

Is reliable and keeps the team focused on the delivery of outcomes.

Is reliable and keeps the team focused on the delivery of outcomes.

• 

She has been a great addition to the department in this area.

She has been a great addition to the department in this area.

• 

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

• 

I have been in the work force for over 30 years and had outstanding directors and leaders, however ___ surpasses
anyone I met before.

I have been in the work force for over 30 years and had outstanding directors and leaders, however ___ surpasses
anyone I met before.

• 

She is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over
the long pull.

She is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over
the long pull.
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Results for:  13

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Consistently demonstrates ability and willingness
to trust others.

46. Consistently demonstrates ability and willingness
to trust others.

15 3.00 86.7  13%  73%  13%

Forms working relationships with employees
from other departments.

47. Forms working relationships with employees
from other departments.

15 3.20 93.3   7%  60%  33%

Treats others with respect and dignity. 48. Treats others with respect and dignity. 15 3.20 93.3   7%  67%  27%

Is able to see issues from others' perspectives. 49. Is able to see issues from others' perspectives. 15 3.40 93.3   7%  47%  47%

Works across boundaries within the organization. 50. Works across boundaries within the organization. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Consistently demonstrates ability and willingness to trust others. 46. Consistently demonstrates ability and willingness to trust others. 3.24 3.00 -0.24 7

Forms working relationships with employees from other departments. 47. Forms working relationships with employees from other departments. 3.00 3.20 +0.20 6

Treats others with respect and dignity. 48. Treats others with respect and dignity. 3.18 3.20 +0.02 6

Is able to see issues from others' perspectives. 49. Is able to see issues from others' perspectives. 3.35 3.40 +0.05 6

Works across boundaries within the organization. 50. Works across boundaries within the organization. 3.29 3.13 -0.16 7

Comments: 
• 

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

• ___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

___'s team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and I think even those outside of [CompanyName] look to her for guidance.   I don't know how she does it!

• 

___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote
a work-life balance.

___ is able to manage an ever-changing work load.   Her time management has improved over the last year, to promote
a work-life balance.

• 

Always steps up if help is needed.

Always steps up if help is needed.

• 

Her communication is precise and at times short when some would prefer a greater detailed account.

Her communication is precise and at times short when some would prefer a greater detailed account.

• 

___ is a pleasure to work with.

___ is a pleasure to work with.
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Results for:  14

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

51. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

14 3.14 92.9   7%  71%  21%

Understands the current organizational
culture.

52. Understands the current organizational
culture.

14 3.21 85.7  14%  50%  36%

Gets things done through the department. 53. Gets things done through the department. 15 3.27 86.7  13%  47%  40%

Able to deal with sensitive issues with tact and
professionalism.

54. Able to deal with sensitive issues with tact and
professionalism.

15 3.13 86.7  13%  60%  27%

Effective in communicating with others within the
organization.

55. Effective in communicating with others within the
organization.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

51. Is aware of other organizational cultures to compare/contrast with the current
organizational culture.

3.24 3.14 -0.09 7

Understands the current organizational culture. 52. Understands the current organizational culture. 3.06 3.21 +0.16 6

Gets things done through the department. 53. Gets things done through the department. 3.59 3.27 -0.32 7

Able to deal with sensitive issues with tact and professionalism. 54. Able to deal with sensitive issues with tact and professionalism. 2.94 3.13 +0.19 6

Effective in communicating with others within the organization. 55. Effective in communicating with others within the organization. 2.88 3.07 +0.18 6

Comments: 
• 

___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.
___ exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

• 

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

• 

Is a fantastic source of feedback and growth development.

Is a fantastic source of feedback and growth development.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

She also does a good job of seeking out talent within our organization and making the best use of our current employees'
strengths.

• 

___ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

___ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job descriptions

have been made.
• ___ has a great strength in process improvement-maybe even more than people around her realize.   She has kind of a quiet

strength in this area.
• ___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be difficult

at times.
• She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.
• She cares deeply about the engagement of her staff and has concern for those in need.
• I would encourage ___ to have a more hands on approach during process improvement (although with that being said there

has been a lot of change and it is not reasonable to expect her to have hands on with everything).

What do you like best about working with this individual?

What do you like best about working with this individual?
• She is very effective.
• She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention on

improving her department.
• ___ is a wonderful team member. . .has the gift of empathy and encouragement.   She has a can do attitude when faced with

projects/issues.
• ___ is always willing and routinely seeks opportunities to work with other departments.
• I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid understanding

of improvement work and the role that innovation has in small tests of change, as well as in creating more systemic change
through program development.

• ___'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written I've experienced
good communication.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is a team player and effective in her role.
• ___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.
• ___ is a valued member of the department.
• ___ is consistent in her messaging about how we best serve the customers.
• Outstanding professionalism! Very responsible, always reliable, detail oriented.
• She is determined to improve her own skillset and knowledge.   She is definitely an example is this area.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• She engages in interactions positively and professionally. It is obvious that she cares about the service we deliver and the

facilities we operate in.
• ___ supports each security officer in such a way that you want to grow and improve in what you do.
• She involves our team and holds us accountable out of respect.
• It's been great working with her.
• Outstanding professionalism! Very responsible, always reliable, detail oriented.
• ___ has been an excellent addition to our department. Having a positive, supportive director has helped increase staff

engagement.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• As mentioned above, good collaboration.
• ___ is thorough with her candidate screenings and really focuses on hiring for talent and experience.   I know what she expects

from me.   She will step up to take action when others do not and this is because she is a team player and really wants us to
succeed.

• ___ has excellent communication skills.
• I am having a hard time evaluating the last four.   ___ produces excellent materials and strategy for marketing and   business

development.   I think there may not be adequate consideration of unintended consequences to one area of our business
or service line as a result of efforts supporting another area or service line.

• Positive energy and a team player.
• Appreciate ___'s willingness to participate on leadership in expanding research activity.

Any final comments?

Any final comments?
• I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid understanding

of improvement work and the role that innovation has in small tests of change, as well as in creating more systemic change
through program development.

• Any concerns with performance or any indication of any issues are managed quickly and effectively.
• She has been instrumental in facilitating communications between staff and managers.   Staff know that she is very supportive

of them.
• ___ provides the appropriate amount of direction without being too hands-off or overbearing.
• She exhibits vision, compassion and high integrity in all of her work.
• I had the opportunity to work very closely with ___ this year on a very important and sensitive issue.   I was not only impressed,

but amazed at the experience.
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