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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Persuasion and Influence
Communication Skills
Teamwork
Responsible
Delegation

Goals

Safety

Integrity

Strategic Focus
Business Acumen
Punctuality

1 2 3 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation Self 380 0.39
Other 4.19

Safety Seff 380 0.39
Other 4.19

Punctuality Self 3.60 0.33
Other 3.93

Strategic Focus Self 3,80 0.33
Other 4.13

Communication Self 4.00 0.29

Skills Other 4.29

Business Acumen Self 380 0.27
Other 4.07

Persuasion and Influence Self 4.20 0.23
Other 4.43

Responsible Self 4.00 0.23
Other 4.23

Integrity Self 00 0.16
Other 4.16

Teamwork Self 4.20 0.03
Other 4.23

Goals Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Persuasion and Influence

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Analyzes the situation and topics to develop the appropriate strategies and tactics for having the greatest influence.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Anticipates objections and proactively adjusts messaging to address concerns while maintaining focus on desired outcomes.
Self 5.00

Supervisor
Peer
Direct Reports

4.00

4.88
5.00

3. Uses a high personal reputation to gain acceptance from others for a point of view.
Self

Supervisor 3.00
Peer
Direct Reports

4. Always provides specifics and facts to backup arguments.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Responds to challenges with composure, modeling emotional steadiness during uncertainty or conflict.
Self 4.00

Supervisor
Peer
Direct Reports

3.00
4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Analyzes the situation and topics to develop the appropriate strategies and tactics for having the greatest influence.
15 4.20 93.3 %

2. Anticipates objections and proactively a¢' i i intaiad i

3. Uses a high personal reputation to gain acceptance from others for a point of view.
15 4.27 93.3 %

4. Always provides specifics and facts to backup arguments.
15 4.40 86.7 13%

5. Responds to challenges with composure, modeling emotional steadiness during uncertainty or conflict.

15 4.33 93.3 7%

Comments:
e ___ isa"One of akind" She is a great manager.

» She is respectful of the people she works with regardless of the level in the organization.

« Attimes | feel like does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

* | am confident that whenever | need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

 __ always engaged her staff and ensured she obtained everyone's ideas and opinions before moving forward on a
project. ___invests in the projects she leds and follows them through to completion. ___ always maintains a focus on the
customers and how we as an organization can best serve our customers.

« ___ hasdone a superb job in outlining expectations for her staff. She has a unique ability to segment work, clearly define

goals, and move forward with processes in a meaningful manner.

HR-Survey.com 11/1/2025
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Communication Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Coaches others on their written communication skills

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Asks follow-up questions as needed.
Self

Supervisor
Peer

Direct Reports 4.40

8. Clarifies problems logically, simplifying complex matters into digestible parts.
Self

Supervisor
Peer
Direct Reports 4.60

9. Communicates clearly and get to the point without unnecessary details.
Self

Supervisor
Peer
Direct Reports

4.00

10. Presents their message with professionalism.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

6. Coaches others on their written communication skills

15 4.00 80.0 13%
7. Asks follow-up questions as needed.
15 4.07 80.0 20%
8. Clarifies problems logically, simplifying complex matters into digestible parts.
15 4.33 93.3
9. Communicates clearly and get to the point without unnecessary details.
15 4.47 93.3 %

10. Presents their message with professionalism.

Comments:
 __isawonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

* | was impressed with the time she spent both working on the issue and with the individual. | believe these efforts will
pay off.

e Has alot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

e« __ hasdone a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along. Unfortunately, that means she's had to personally fill big leadership gaps herself this past year. | worry about
her workload, but in the long run, it's better than hiring the wrong person. She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

» | believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.

* __ has done tremendous work this past year in the Finance team.
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Delegation

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Encourages initiative and problem-solving while remaining available for guidance.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. Recognizes individual expertise to delegate tasks in a way that maximizes team performance and workflow efficiency.
Self 4.00

Supervisor 4.00

Peer 4.25
Direct Reports 4.40
13. Establishes checkpoints and escalation paths to ensure accountability without micromanagement.
Self 4.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.40
14. Facilitates employee understanding and acceptance of the assigned tasks.
Self 4.00
Supervisor
Peer 412
Direct Reports 3.80
15. Utilizes employees' unique strengths to enhance productivity and ensure high-quality outcomes.
Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

11. Encourages initiative and problem-solving while remaining available for guidance.

15 4.60 100.0
12. Recognizes individual expertise to delegate tasks in a way that maximizes team performance and workflow efficiency.
15 4.27 100.0
13. Establishes checkpoints and escalation paths to ensure accountability without micromanagement.
15 4.33 100.0
14. Facilitates employee understanding and acceptance of the assigned tasks.
15 3.93 73.3 27%
15. Utilizes employees' unique strengths to enhance productivity and ensure high-quality outcomes.
14 3.64 57.1 29%

Comments:
» Her quality of work is good.

* Her communication is precise and at times short when some would prefer a greater detailed account.
* Improvement should come over time. There is potential which is present.
» She aligns herself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who she is.

» | think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

» Our desire to improve loss rates has been encouraged and supported by ___.
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Integrity

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
16. Understands the business need for self-regulation and integrity in reporting.
Self 4.00
Supervisor 3.00
Peer
Direct Reports 5.00
1
17. Applies policies and procedural rules equally to all employees avoiding favoritism.
Self
Supervisor 5.00

Peer
Direct Reports

18. Exemplifies integrity by advocating for colleagues and standing up for what is right, even when it is difficult.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Demonstrates integrity by respecting others, embodying the core ethical principles of fairness and justice.
Self 4.00

Supervisor 4.00
Peer 4.43
Direct Reports 3.80
20. Creates a compliance and ethics culture where integrity is at the core of all decisions.
Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

16. Understands the business need for self-regulation and integrity in reporting.
15 4.33 86.7 13%
17. Applies policies and procedural rules equally to all employees avoiding favoritism.
15 4.27 93.3 7%
18. Exemplifies integrity by advocating for colleagues and standing up for what is right, even when it is difficult.
14 4.00 92.9 7%
19. Demonstrates integrity by respecting others, embodying the core ethical principles of fairness and justice.
14 4.14 85.7 7%
20. Creates a compliance and ethics culture where integrity is at the core of all decisions.
15 4.00 66.7 27%

Comments:
* | have always respected her concern for stakeholder input and her efforts to put her customers first.

 __isaintricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

» She is such a model for leaders throughout our organization.

e __ has always been helpful in working to assess the current situation and then partner with us to determine next steps.

» | believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

* When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.

11/1/2025
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Punctuality

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Responds to requests for information in a timely manner.
Self

Supervisor
Peer
Direct Reports

5.00

22. Starts meetings on time.
Self

Supervisor
Peer
Direct Reports

23. Maintains an efficient schedule of activities.
Self

Supervisor
Peer

Direct Reports 4.20

24. Arrives to meetings on time.
Self

Supervisor
Peer
Direct Reports

5.00

25. Conducts appointments at scheduled start time.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Responds to requests for information in a timely manner.

15 4.00 66.7 20%
22. Starts meetings on time.
23. Maintains an efficient schedule of activities.
15 360 66.7 200 L e R
24. Arrives to meetings on time.
25. Conducts appointments at scheduled start time.
Comments:
e ___ hires and retains performance oriented employees who are good listeners and collaborative in their approach

helps guarantee our continuous improvement.
* She has been a great addition to the company.

e __ isagreat partner in Systems Implementation.

 __ has an open door policy, when in the office, and encourages staff to set up appointments with her when she has
many meetings throughout her week.

» The advice and direction | receive from ____is often on point and helps to provide positive outcomes. Over the last year

as | have grown ___ has allowed that growth...| have never been left without support but | have been given the trust to
operate independently, all the while understanding that | can, will and have been held accountable.

» | appreciate how ____ guides, supports, and direct staff.

HR-Survey.com 11/1/2025
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Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Is a dedicated supporter to significantly enhance the likelihood of goal attainment.
Self 4.00
Supervisor 2.00
Peer 3.88
3.60

Direct Reports

27. Performs a risk assessment to identify potential obstacles which may change the priority of certain goals.

Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Participates in the setting of departmental goals.
Self

Supervisor
Peer

Direct Reports 4.60

29. Avoids unproductive actions that fail to advance the achievement of the goal.
Self

Supervisor
Peer
Direct Reports

30. Stays on task and steers clear of distractions to reach objectives.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Is a dedicated supporter to significantly enhance the likelihood of goal attainment.
15 3.67 66.7 _ 13%
27. Performs a risk assessment to identify potential obstacles which may change the priority of certain goals.
15 3.80 73.3
28. Participates in the setting of departmental goals.

15 433 86.7 raye [ e T T —

29. Avoids unproductive actions that fail to advance the achievement of the goal.

7%

15 4.67 100.0
30. Stays on task and steers clear of distractions to reach objectives.
15 4.33 100.0
Comments:
» She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership
challenges).
« _ exemplifies all of the above.
» She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

» Having had minimal interaction with ___'s team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.

» She is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.
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Results for: 16

Safety

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Supports safety programs and procedures.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Commits adequate resources toward safety measures.
Self

Supervisor
Peer
Direct Reports 4.80

33. Identifies predictable hazards in the workplace.
Self

Supervisor
Peer

Direct Reports 4.60

34. Develops safety guidelines for the department.
Self

Supervisor
Peer

Direct Reports 4.40

35. Ensures that all supervisors are aware of regulatory and compliance measures.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Supports safety programs and procedures.
15 4.07 80.0 200 L e e

32. Commits adequate resources toward safety measures.

15 4.47 100.0
33. Identifies predictable hazards in the workplace.
15 413 80.0 2000 L e S

34. Develops safety guidelines for the department.

35. Ensures that all supervisors are aware of regulatory and compliance measures.

15 4.00 80.0 20%
Comments:
» __isvery cognizant of areas for improvement. She has made a huge impact on how the department functions.
* | appreciate her commitment in this area.
e takes people where they want to go and pushes them to be their own success.

* | am VERY fortunate to be on her team and part of this division.
e Ithink ___ works really hard to engage with everyone of us.
» She presents a clear picture of where the department is now and where we need to be headed.

HR-Survey.com 11/1/2025
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Responsible

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Sets a good example.
Self

Supervisor
Peer
Direct Reports

37. Sets high personal standards of performance.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.00
38. ...takes personal responsibility for results.
Self 4.00
Supervisor
Peer 4.50
4.20

Direct Reports

39. Behawvior is ethical and honest.
Self

Supervisor
Peer
Direct Reports

40. Completes assigned work tasks.

Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
1 2 3 4 5

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Sets a good example.
15 433 1000 O e

37. Sets high personal standards of performance.

38. ...takes personal responsibility for results.
15 427 86.7 v L e .

39. Behawvior is ethical and honest.

40. Completes assigned work tasks.

Comments:
» She is smart, quick, compassionate, and thorough.

» Strive for excellence. Willing to learn. Implement advice from others.

» | feel that we would not be such a great place if itwasn'tfor___ . s the best!!!!l!!

» she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

« Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

e ___ hasalso come down to help our department when we have been very busy and needed help.
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Teamwork

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Is open to new ideas that may change own goals for benefit of the team
Self

Supervisor
Peer
Direct Reports

42. Treats other team members with respect.
Self

Supervisor
Peer
Direct Reports

43. Identifies and resolves conflicts within the team to increase team effectiveness
Self

Supervisor

Peer

Direct Reports

3.00

4.40

44. Builds strong relationships with team members.
Self

Supervisor
Peer
Direct Reports

45. Committed to the successful completion of team goals.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

41. Is open to new ideas that may change own goals for benefit of the team
15 4.33 93.3 7%
42. Treats other team members with respect.
15 4.20 80.0 20%
43. Identifies and resolves conflicts within the team to increase team effectiveness
15 4.13 86.7 13%
44. Builds strong relationships with team members.
45. Committed to the successful completion of team goals.
15 4.47 93.3 7%

Comments:
e __ maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyNamel].

* She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

e has been instrumental in the working relationship of our department.
» She had done amazingly well considering all of the global threats to the product line.
» Very knowledgeable and always steps up if help is needed.

* |would encourage ___ to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

HR-Survey.com 11/1/2025
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Business Acumen

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

46. Understands cash flow procedures and statements.
Self

Supervisor
Peer
Direct Reports

47. Seeks to better understand other areas of the company, including their operations, personnel, and output.

Self 4.00
Supervisor 2.00
Peer 4.00

Direct Reports

48. Effectively develops and uses resources (people, time, money, supplies, equipment, and space) to improve organizational

performance
Self 4.00
Supervisor 3.00
Peer 412
Direct Reports 4.40

49. Uses risk management to make more effective business decisions.
Self

Supervisor
Peer
Direct Reports

50. Meets with customers to gain insights into their core needs and how to strategically serve them.
Self 3.00

Supervisor
Peer
Direct Reports

4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

46. Understands cash flow procedures and statements.
15 387 80.0 13 L e e

47. Seeks to better understand other areas of the company, including their operations, personnel, and output.

15 4.07 86.7
48. Effectively develops and uses resources =~~~ 4
organizatid®al perfbrhdance  86.7 13%
49. Uses risk management to make more effective business decisions.
15 4.20 86.7 7%
50. Meets with customers to gain insights into their core needs and how to strategically serve them.
15 4.00 73.3 13%

Comments:
» She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.

* She is very knowledgeable and is always willing to lend a helping hand!
» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest
of the team, who are just as busy.

» Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather
she challenges herself and her team members to operate more effectively, with Core Competency resources in times
of change. She allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of her team.

» She's a good and reliable team member.

« When ___ was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team She was able
to raise the departments moral while implementing those changes. ___is an engaged Leader.

HR-Survey.com 11/1/2025




Results for: 24

Strategic Focus

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. Implements and executes the company's strategy for advancing production capabilities.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Identifies and focuses resources on strategic growth opportunities.
Self

Supervisor
Peer
Direct Reports

4.00

412
4.75

53. Maintains a strategic focus on external factors impacting the success of the company.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00

54. Creates strategic objectives to increase revenue and profit margins.
Self

Supervisor
Peer
Direct Reports

55. Undertakes a SWOT analysis to determine the best strategy to move forward.
Self

Supervisor 3.00
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

51. Implements and executes the company's strategy for advancing production capabilities.

14 4.14 92.9 %
52. Identifies and focuses resources on strategic growth opportunities.
14 4.21 85.7 14%

53. Maintains a strategic focus on external factors impacting the success of the company.
15 4.13 80.0 20%
54. Creates strategic objectives to increase revenue and profit margins.
15 4.07 80.0 20%
55. Undertakes a SWOT analysis to determine the best strategy to move forward.
15 4.00 80.0 20%

Comments:
. shines when it comes to teamwork and process improvement. Her ability to lead a team with collaboration
and communication is amazing.

. needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get
information too late or not at all in regards to company happenings.

» | love working with her and hope to continue having her as my supervisor!

e _  isdedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. She has a very good understanding of what | do and is very effective in helping me to see things | could
be doing better and where my focus should be.

e can help us all by setting that expectation as we work as teams and in 1 on 1's.
« Isn't afraid to ask the tough questions to get people to think outside of their box.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

____is very approachable for all departmental staff. She maintains a professional yet personable attitude at all times.
She knows product and how to engage potential clients.

She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

While encouraging folks to continue with their education, she is also continuing with her education.

She has done great work to help the organization deal with its financial challenges. The only area of improvement
is around communication style.

She is a pleasure to work with and an asset to [CompanyName].

What do you like best about working with this individual?

____is atrue transformational leader who focuses on developing the talents and interests of individual staff members. With
six departments reporting to her, she has broadened her perspective from seeing individual departments, to visions of
integrated teams that are customer centered.

There is room for improvement in all these elements.

___isagreat manager. Very supportive of her staff.

She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

| appreciate ___'s willingness to share her knowledge with our team.

____consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or decisions.

What do you like least about working with this individual?

She truly is the best Manager | have ever had.

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department has lacked.
While encouraging folks to continue with their education, she is also continuing with her education.

She is a strength that supports department morale and work flow.

| appreciate her receptiveness and openness and her sense of humor.

____can help us all by setting that expectation as we work as teams and in 1 on 1's.

What do you see as this person's most important leadership-related strengths?

____is agreat leader. She has excellent communication skills and has a wonderful leadership style.

____has superb technical experience. | think she should take more advantage of department meetings to brief the team on her
priorities and initiatives.

____is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.

____has implemented using certain times of the day for email. She is consistently encouraging staff to keep emails brief and
too the point.

| admire ____ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change
and help others to understand the necessity for change.

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

What do you see as this person's most important leadership-related areas for improvement?

____'sleadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege
to be part of this team and the work that we do with the organization. | especially appreciate ___'s approachability.

There is nothing off limits - honesty and open communication are expected and valued.
She tends to have self doubt at times, as we all do. But she is working on her confidence, and absolutely growing as a
person.
She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not
want to seem disrespectful.
She can be too quick to focus on perceived weaknesses instead of leaning into strengths.
Care should be taken to ensure decisions are not made in a conference room about work done by your ‘frontline' staff. There
have been several occasions where decisions regarding process changes were made (and implemented) without involving
the staff actually doing the work in the decision making process.
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* ___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

Any final comments?

» She communicates clearly, and is always willing to listen attentively.
» She consistently involves employees in shared decision making.
* | would like to see her expand personal long-term goals at the company.

e __ can be counted on for her reliability.

e __isexcellent at communicating with staff and other departments. She is able to read people well and place them where
they would excel.

e« did a great job with the new employee program development and she should be proud of her accomplishments.
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