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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Persuasion and Influence
Others

Time Management
Client Focus

Conflict Management
Change Management
Global Perspective
Fiscal Management
Cultural Awareness

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Conflict Management

Change Management

Cultural Awareness

Time Management

Client Focus

Persuasion and Influence

Others

Fiscal Management

Global Perspective
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How you see yourself and how others see you.

o (D : ;o
oter (U D 325

o QD - :

soi QU - :
otner (U o

so QU o

seif (N : oo
other (D 3.3

so QD : o

seif (D : -0
other (D 347

o QU o
otner (U D 327

sei (D : -0
other (T a27

1 2 3 4
Needs Somewhat Capable and Role
Development Effective Effective Model

Gap

0.76

0.50

0.44

0.37

0.33

0.29

0.27

0.27

0.07

11/1/2025



Results for: 4

Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

1. Influences others to complete tasks and goals. 15 3.20 933 . 67% -

2. Analyzes the situation and topics to develop 15 3.87 100.0 | 13% _

the appropriate strategies and tactics for having
the greatest influence.

3. Uses influence to shape thinking, not just actions 15 333 933 . 53%
- prompting reflection, reconsideration,
or belief shifts.

4. Persuades others through the use of power, 15 3.60 933 . 27% _

credibility, and authority.

5. Gets people to change their minds and alter the 15 3.33 933 . 53% _

way they do things.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
1. Influences others to complete tasks and goals. 3.29 320 -009 V
2. Analyzes the situation and topics to develop the appropriate strategies and tactics 3.65 3.87 +0.22 A
for having the greatest influence.
3. Uses influence to shape thinking, not just actions - prompting reflection, 3.18 3.33 +0.16 A
reconsideration, or belief shifts.
4. Persuades others through the use of power, credibility, and authority. 341 3.60 +0.19 A
5. Gets people to change their minds and alter the way they do things. 3.24 3.33 +0.10 A
Comments:
* She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.
e __ has been eager to learn her new position and is transitioning well.
e isvery responsive and provides great support service.
e __ isareliable and valued colleague. She is collaborative, respectful and professional with her team members

and customers outside the organization.

» The staff are so energetic and encouraging of each other. They all look out for each other in each unit and appreciate
all of their team mates.

* When in need, she picks the appropriate person to conquer a task or assignment. She delegates well and seems
to know who best to direct projects, questions and or initiatives to.
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
6. Focuses time on the tasks that yield the highest 15 3.20 933
value.
7. Integrates automation into the process whenever 15 3.20 86.7
feasible.
8. Organizes work responsibilities for maximum 15 340 933
efficiency.

9. Manages the workload effectively in order to stay 15 3.47 933
on schedule.

10. Anticipates bottlenecks and proactively redistributes 15 3.47 93.3
time to mitigate delays.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Focuses time on the tasks that yield the highest value. 3.24 320 -004 V
7. Integrates automation into the process whenever feasible. 3.41 320 -021 Vv
8. Organizes work responsibilities for maximum efficiency. 3.24 3.40 +0.16 A
9. Manages the workload effectively in order to stay on schedule. 3.18 347 +0.29 A
10. Anticipates bottlenecks and proactively redistributes time to mitigate delays. 3.35 3.47 +0.11 A
Comments:

» lvalue ___'s advice and support as we realigned my department a few times this year.

e __ has excellent communication skills.

e __is aware that she can come off as intimidating, and recognizes that fact in certain instances.

e __isan excellent manager.

e | truly enjoy working with ____ on a daily basis.
» She is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.




Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

11. Develops strategic plans for managing the change 15 3.53 100.0
process.

12. Understands that changes may be needed to 15 3.27 100.0

advance the organization.
13. Is a leading force driving changes. 15 3.33 100.0

14. Establishes the necessary direction to guide the 15 3.13 86.7
changes.

15. Is aware of changes in customer needs/demands. 15 3.07 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Develops strategic plans for managing the change process. 3.47 3.53 +0.06 A
12. Understands that changes may be needed to advance the organization. 3.47 327 020V
13. Is a leading force driving changes. 3.35 333 -002 V
14. Establishes the necessary direction to guide the changes. 3.18 313 -004 V
15. Is aware of changes in customer needs/demands. 3.00 3.07 +0.07 A
Comments:
» She is beginning to reach out to the other managers more, and it is appreciated.
* __isavery effective leader and excellent communicator.

* She is, quite simply, the best boss I've ever had.

» She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the
financial green.

* You could check for clarity in expectations more frequently.

* Sometimes her decisions aren't thought through from a financial perspective.
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Level of Skill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Anticipates potential obstacles to meeting client 15 340 933 . 47% _
needs.

17. Treats clients with courtesy and respect. 15 3.27 933 . 60% _

18. Supports client focused policies and procedures. 14 3.00 92.9 . 79% -

19. Ensures client commitments and requirements 15 3.47 100.0 53% _
are met or exceeded

20. Effectively troubleshoots client issues. 15 3.40 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Anticipates potential obstacles to meeting client needs. 3.65 340 025V
17. Treats clients with courtesy and respect. 3.47 327 020V
18. Supports client focused policies and procedures. 3.12 3.00 -012 Vv
19. Ensures client commitments and requirements are met or exceeded 3.59 347 012 V
20. Effectively troubleshoots client issues. 3.29 340 +0.11 A
Comments:
» She has grown as a manager in the last few months and it shows.
* __ has been very supportive for me in my new role as technical specialist. She has offered support and direction

by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.

. 's engagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves
recognition for this.

* lrespect 's focus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.

* Theonly areal feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

» | appreciate her dedication to the department employees.

HR-Survey.com 11/1/2025
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Level of Skill

oo

Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Facilitates both parties in collaboratively 15 3.53 100.0 47%
seeking a compromise.
22. Recognizes and rewards changes from employees 15 3.00 80.0 60%
that contribute to conflict resolution and team
harmony.
23. Identifies and takes steps to prevent potential 15 2.87 80.0 73%
confrontations.
24. Reduces ambiguity that often leads to conflict 15 3.47 100.0 53% _
by proactively defining roles, responsibilities,
and communication norms.
25. Steers the process towards compromise 15 3.67 100.0 33% _

and conflict resolution.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The

direction of change is indicated by a colored triangle.
Item

2024 2025 Change

21.
22.

23.
24,

25.

Facilitates both parties in collaboratively seeking a compromise.

3.35 3.53 +0.18 A

Recognizes and rewards changes from employees that contribute to conflict 3.00 3.00

resolution and team harmony.
Identifies and takes steps to prevent potential confrontations.

2.88 287 -002 Vv

Reduces ambiguity that often leads to conflict by proactively defining roles, 3.00 3.47 +0.47 A

responsibilities, and communication norms.
Steers the process towards compromise and conflict resolution.

Comments:
She is a strength that supports department morale and work flow.

___isvery busy and it is sometimes difficult to find time with her to get the direction needed to move forward.

____is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

____always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

One of the things that | most appreciate about is her willingness to mentor and grow new talent.
| have found that takes feedback very well. Perhaps finding a less public/formal setting for alternate sources

of feedback and ideas for improvement.

HR-Survey.com
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

26. Works across boundaries within the organization. 15 3.40 933

27. Treats others with respect and dignity. 15 3.33 933
28. Forms working relationships with employees 15 3.53 100.0
from other departments.

29. ...treats others with respect and dignity. 15 3.67 100.0

30. Is able to see issues from others' perspectives. 15 3.33 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Works across boundaries within the organization. 3.53 340 -013 V
27. Treats others with respect and dignity. 3.12 3.33 +0.22 A
28. Forms working relationships with employees from other departments. 341 353 +0.12 A
29. ...treats others with respect and dignity. 3.59 3.67 +0.08 A
30. Is able to see issues from others' perspectives. 341 333 -008 VY
Comments:

* __ hasbeen able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

» | feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

e __isagreat manager to work for.

e has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

» Keep striving for excellence. Establishing this mindset along with experience will be powerful.
e __ does agood job of mentoring and developing her team and capitalizing on the talent of each individual.




Results for:

10

Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Level of Skill

Item n Avg

Capable and
LOA Effective

31. Encourages a work environment where individual 15
differences are valued.

32. Supports and mentors others that may have 15
different cultural backgrounds.

33. Is aware of the similarities and differences 15
among and between cultural groups.

34. Seeks to reduce obstacles in communication 15
that might arise from cultural differences.

35. Is open and honest in communications 15
with individuals from other cultures.

Time Comparisons by Item

3.20

3.40

3.20

3.27

3.00

86.7 - 53%
100.0 60%

86.7 - 53%

93.3 . 60%

s0.0 [Nzo 60%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Encourages a work environment where individual differences are valued. 3.18 3.20 +0.02 A
32. Supports and mentors others that may have different cultural backgrounds. 3.35 3.40 +0.05 A
33. Is aware of the similarities and differences among and between cultural groups. 3.18 3.20 +0.02 A
34. Seeks to reduce obstacles in communication that might arise from cultural 2.88 3.27 +0.38 A
differences.
35. Is open and honest in communications with individuals from other cultures. 3.18 300 -018 V¥
Comments:

» Could benefit from increasing awareness on how much influence they have on the department.
» Sheis friendly, courteous, and kind all while being very professional.

* She is very supportive and easily approachable.

* | herrole as a director, | have seen continually role modeling expectations that reflect a clear customer service

focus resulting in the best customer experience.
* Is viewed by many as a strong organizational resource.

» Provides reinforcement and feedback within the context of the overall business strategy.

HR-Survey.com
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
36. Effective in using Company's resources. 15 3.20 933 . 67% -

37. Develops of the department's annual budget. 15 3.27 933 . 60% _
38. Develops budgets and plans for various programs 15 3.27 86.7 - 47% _

and initiatives.

39. Provides budgeting and accounting supportto the 15 3.13 86.7 - 60% -

Company.

40. Effectively manages appropriations, reporting, 15 340 933 . 47% _

purchases, expenditures, payrolls, and staff.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Effective in using Company's resources. 3.18 3.20 +0.02 A
37. Develops of the department's annual budget. 3.35 327 -009 V
38. Develops budgets and plans for various programs and initiatives. 3.24 3.27 +0.03 A
39. Provides budgeting and accounting support to the Company. 3.59 313 045 V
40. Effectively manages appropriations, reporting, purchases, expenditures, 3.29 340 +0.11 A

payrolls, and staff.

Comments:

e __ hasdone an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

* | have seen improvement and will try to encourage even more growth.

» Everyone who works with knows she's results-oriented and has amazing insights into human behavior and its
motivations.

» Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

« ___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

e __ isagreatasset to the team. We are grateful to have her.

HR-Survey.com 11/1/2025
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

41. Comfortable using teleconferencing 15 333 933 7% 53%
equipment to facilitate meetings with others abroad.

42. Is aware of the culture, behaviors, identities 15 3.33 933 % 53%
and beliefs of others.

43. Cooperates with others on a global scale. 15 3.13 86.7 | 13% 60%

44. Considers customers point of view when making 15 3.00 86.7 | 13% 73%
decisions.

45. Demonstrates working knowledge of global 15 3.53 100.0 47%
transactions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Comfortable using teleconferencing equipment to facilitate meetings with others 3.29 3.33 +0.04 A
abroad.
42. Is aware of the culture, behaviors, identities and beliefs of others. 3.41 333 -008 VY
43. Cooperates with others on a global scale. 3.35 313 022V
44. Considers customers point of view when making decisions. 3.18 3.00 -018 V¥
45. Demonstrates working knowledge of global transactions. 3.35 353 +0.18 A
Comments:
* | will always welcome ___'s direct, honest, caring feedback.
* __ 'sleadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege

to be part of this team and the work that we do with the organization. | especially appreciate 's approachability.
There is nothing off limits - honesty and open communication are expected and valued.

* Attimes | feel that presents things in meetings that she's not well versed in. | would encourage her to be very
familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in.

e __ was very involved in the project and was committed to ensuring that the changeover went well and that we had
thought through the process systematically.
» __ 'sdiverse professional experiences allow her to bring new ideas to programs, as well as share past successes

with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

e __isastrong advocate for both the customer and staff.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?
» She solicits input and involves front line staff in her everyday work and is admired for her holistic, humble view.

« ___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.

e __isanexcellent manager, our dept.is a good place to work with her as a boss

« __communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

* What | like is her standard line what resources do you need from me to make this work?
» She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity
and cultural sensitivity serves our customer population.

What do you like best about working with this individual?

e __ isasolid asset to the human resources division and the [CompanyName] senior management team.

» She is strong in her convictions and does a good job at balancing the need for exceptional customer service and effectively
running an organization.

» | feel as though | have a shared decision making relationship with ___ which makes me feel valued. She supports me and
values my opinion.

» Her goals are firm and realistic- her expectations for excellence do not change based upon current climate, but rather she
challenges herself and her team members to operate more effectively, with Core Competency resources in times of change.
She allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of her team.

* __ has always made herself available to help out in the department as needed, even willing to be there on weekends!

* Needs to have more face-to-face communications with other employees in the company.

What do you like least about working with this individual?

e ishbyfar aleader in the service area.
» Provides team members with frequent informal feedback.
e exceeds all expectations in all aspects of her job and the jobs of others when helping on the floor.

» Has good intentions, but follow through needs more work.

» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

e __is always looking for ways to improve our workflow and values input from the team members. On a personal note, she has
a great sense of humor and is very personable. That goes a long way to making a positive work environment.

What do you see as this person's most important leadership-related strengths?

e Ithinkthat ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the critical
thinking application.

» She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

» Is extremely knowledgable and is always continuing her education to stay up to date.

» She keeps focused on things that are important for her department to run smoothly.

» she continues to make improvements in core competencies.

e has excellent communication skills.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

* She is open to feedback and actively tries to improve.

e __isavalued member of the department.

e _  isdeeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for customers
and employees.

» | appreciate her receptiveness and openness and her sense of humor.

» Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge herself
professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine commitment
to the organization.

« __ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

Any final comments?

e __ isgreat about approaching and including staff input with decision making within the department.

* Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to
forward the Strategic Plan to all staff.

» Is encouraging to other leaders and offers feedback as appropriate. Great to work with.

» Does excellent job, always.

* | have seen improvement and will try to encourage even more growth.

» | am very surprised and impressed with ____ s ability to take on a new responsibility and be able to not only absorb new
information but to make good use of it.
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