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Results for:  2

Introduction

What you will find in this report
This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback
Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback
Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback
as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback
Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 10 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change
Flexibility 3.44 3.40 3.24 3.17 3.44 6

Accountability 3.36 3.35 3.16 3.20 3.36 6
Conflict Management 3.32 3.43 3.29 3.25 3.32 6

Initiative 3.31 3.41 3.32 3.29 3.31 6
Achievement 3.30 3.23 3.15 3.41 3.30 7
Recognition 3.29 3.28 3.45 3.20 3.29 6

Establishing Focus/Direction 3.28 3.23 3.25 3.19 3.28 6
Persuasion and Influence 3.27 3.27 3.31 3.24 3.27 6

Interpersonal Skills 3.25 3.21 3.27 3.20 3.25 6
Leadership 3.17 3.29 3.35 3.23 3.17 7

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model
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Gap Analysis
These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Leadership

Leadership Self 2.60
Other 3.21

0.61

Flexibility

Flexibility Self 3.00
Other 3.47

0.47

Initiative

Initiative Self 3.00
Other 3.33

0.33

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.00
Other 3.30

0.30

Persuasion and Influence

Persuasion and InfluenceSelf 3.00
Other 3.29

0.29

Recognition

Recognition Self 3.20
Other 3.30

0.10

Interpersonal
Skills

Interpersonal
Skills

Self 3.20
Other 3.26

0.06

Accountability

Accountability Self 3.40
Other 3.36

0.04

Conflict Management Conflict Management Self 3.40
Other 3.31

0.09Achievement

Achievement Self 3.80
Other 3.26

1 2 3 4
Needs

Significant
Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model

0.54

HR-Survey.com 11/1/2025



Results for:  4

Persuasion and Influence

Persuasion and Influence is the ability to strategically inspire action, shape perspectives,
and drive alignment by communicating compelling messages rooted in vision, expertise,
and integrity. It involves influencing attitudes and behaviors through deep audience
understanding, emotional connection, and fact-based arguments while adapting
communication styles and negotiation tactics to shifting dynamics. Strong persuasion
and influence foster trust, broaden thinking, and build coalitions that support innovative
change and long-term organizational goals.

Persuasion and Influence is the ability to strategically inspire action, shape perspectives,
and drive alignment by communicating compelling messages rooted in vision, expertise,
and integrity. It involves influencing attitudes and behaviors through deep audience
understanding, emotional connection, and fact-based arguments while adapting
communication styles and negotiation tactics to shifting dynamics. Strong persuasion
and influence foster trust, broaden thinking, and build coalitions that support innovative
change and long-term organizational goals.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

I create an environment where employees
can explore new ideas and evolve their approach
to problem-solving.

1. I create an environment where employees
can explore new ideas and evolve their approach
to problem-solving.

15 3.20 86.7  13%  53%  33%

You listen actively to oppose viewpoints and
respond with thoughtful counterarguments
rather than defensiveness.

2. You listen actively to oppose viewpoints and
respond with thoughtful counterarguments
rather than defensiveness.

15 3.33 100.0  67%  33%

You gain participation by others to accomplish
goals.

3. You gain participation by others to accomplish
goals.

15 3.33 93.3   7%  53%  40%

You are aware of how messages may be receive
and interpret by individuals.

4. You are aware of how messages may be receive
and interpret by individuals.

15 3.27 93.3   7%  60%  33%

You use values-based language to inspire
alignment and a shared sense of purpose among
team members.

5. You use values-based language to inspire
alignment and a shared sense of purpose among
team members.

14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

I create an environment where employees can explore new
ideas and evolve their approach to problem-solving.

1. I create an environment where employees can explore new
ideas and evolve their approach to problem-solving.

3.20 3.20 3.00 3.20 +0.20 6

You listen actively to oppose viewpoints and respond with
thoughtful counterarguments rather than defensiveness.

2. You listen actively to oppose viewpoints and respond with
thoughtful counterarguments rather than defensiveness.

3.27 3.40 3.40 3.33 -0.07 7

You gain participation by others to accomplish goals. 3. You gain participation by others to accomplish goals. 3.40 3.40 3.27 3.33 +0.07 6

You are aware of how messages may be receive and interpret
by individuals.

4. You are aware of how messages may be receive and interpret
by individuals.

3.47 3.33 3.40 3.27 -0.13 7

You use values-based language to inspire alignment and a
shared sense of purpose among team members.

5. You use values-based language to inspire alignment and a
shared sense of purpose among team members.

3.00 3.20 3.13 3.21 +0.08 6

HR-Survey.com 11/1/2025
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Initiative

Initiative is the ability to independently recognize needs, take decisive action, and pursue
meaningful outcomes without waiting for direction. It reflects a proactive mindset that
anticipates challenges, seizes emerging opportunities, and mobilizes resources to address
them before they escalate. Managers who demonstrate initiative act with urgency, persist
through obstacles, and consistently exceed expectations by driving impact beyond their
formal responsibilities. They also foster adaptive relationships and influence others to
embrace change, improvement, and forward momentum.

Initiative is the ability to independently recognize needs, take decisive action, and pursue
meaningful outcomes without waiting for direction. It reflects a proactive mindset that
anticipates challenges, seizes emerging opportunities, and mobilizes resources to address
them before they escalate. Managers who demonstrate initiative act with urgency, persist
through obstacles, and consistently exceed expectations by driving impact beyond their
formal responsibilities. They also foster adaptive relationships and influence others to
embrace change, improvement, and forward momentum.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

I initiate projects that have an impact on the
department.

6. I initiate projects that have an impact on the
department.

15 3.47 100.0  53%  47%

You act with urgency when time is limited. 7. You act with urgency when time is limited. 15 3.40 93.3   7%  47%  47%

I immediately work on solving problems. 8. I immediately work on solving problems. 15 3.20 86.7  13%  53%  33%

I proactively identify and remove barriers that inhibit
progress without waiting for direction.

9. I proactively identify and remove barriers that inhibit
progress without waiting for direction.

15 3.27 86.7  13%  47%  40%

You take decisive action to address problems,
following up with relevant team members and
coaching them on how to improve.

10. You take decisive action to address problems,
following up with relevant team members and
coaching them on how to improve.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item2022 20222023 20232024 20242025 2025 Change2022202320242025Change Change

I initiate projects that have an impact on the department. 6. I initiate projects that have an impact on the department. 3.40 3.13 3.07 3.47 +0.40 6

You act with urgency when time is limited. 7. You act with urgency when time is limited. 3.40 3.20 3.33 3.40 +0.07 6

I immediately work on solving problems. 8. I immediately work on solving problems. 3.40 3.40 3.20 3.20

I proactively identify and remove barriers that inhibit progress
without waiting for direction.

9. I proactively identify and remove barriers that inhibit progress
without waiting for direction.

3.53 3.40 3.60 3.27 -0.33 7

You take decisive action to address problems, following
up with relevant team members and coaching them on how to
improve.

10. You take decisive action to address problems, following
up with relevant team members and coaching them on how to
improve.

3.33 3.47 3.27 3.20 -0.07 7

HR-Survey.com 11/1/2025



Results for:  6

Flexibility

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,
to accommodate others, and provide customized training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,
to accommodate others, and provide customized training to facilitate learning.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

I encourage a culture of experimentation
and innovation.

11. I encourage a culture of experimentation
and innovation.

15 3.67 100.0  33%  67%

You adapt workflows according to changing
needs.

12. You adapt workflows according to changing
needs.

15 3.40 93.3   7%  47%  47%

I ensure that each employee's unique learning
style is accommodated, which maximizes
the effectiveness of the training.

13. I ensure that each employee's unique learning
style is accommodated, which maximizes
the effectiveness of the training.

15 3.13 86.7  13%  60%  27%

You are able to change your approach to solving
a problem based on new information.

14. You are able to change your approach to solving
a problem based on new information.

15 3.47 100.0  53%  47%

You encourage flexibility in the onboarding
process.

15. You encourage flexibility in the onboarding
process.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item2022 20222023 20232024 20242025 2025 Change2022202320242025Change Change

I encourage a culture of experimentation and innovation. 11. I encourage a culture of experimentation and innovation. 3.40 3.40 3.27 3.67 +0.40 6

You adapt workflows according to changing needs. 12. You adapt workflows according to changing needs. 3.53 3.20 3.00 3.40 +0.40 6

I ensure that each employee's unique learning style is
accommodated, which maximizes the effectiveness
of the training.

13. I ensure that each employee's unique learning style is
accommodated, which maximizes the effectiveness
of the training.

3.20 3.21 3.40 3.13 -0.27 7

You are able to change your approach to solving a problem
based on new information.

14. You are able to change your approach to solving a problem
based on new information.

3.20 3.13 3.00 3.47 +0.47 6

You encourage flexibility in the onboarding process. 15. You encourage flexibility in the onboarding process. 3.67 3.27 3.20 3.53 +0.33 6

HR-Survey.com 11/1/2025
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Accountability

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high accountability,
their performance improves. Accountability exists in a variety of ways including: performance
appraisals/reports, delegation of responsibilities, expectations of results, keeping the
supervisor informed, being on time, and treating employees well.

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high accountability,
their performance improves. Accountability exists in a variety of ways including: performance
appraisals/reports, delegation of responsibilities, expectations of results, keeping the
supervisor informed, being on time, and treating employees well.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You are someone who is trustworthy. 16. You are someone who is trustworthy. 15 3.47 93.3   7%  40%  53%

You tackle issues head on and finds solutions. 17. You tackle issues head on and finds solutions. 15 2.93 73.3  27%  53%  20%

You welcome the responsibility for meeting the
broad range of needs of stakeholders and clients.

18. You welcome the responsibility for meeting the
broad range of needs of stakeholders and clients.

15 3.40 93.3   7%  47%  47%

You willingly accept the obligation to complete
the task.

19. You willingly accept the obligation to complete
the task.

15 3.53 100.0  47%  53%

You are personally invested in the success of the
organization.

20. You are personally invested in the success of the
organization.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

You are someone who is trustworthy. 16. You are someone who is trustworthy. 3.33 3.00 3.07 3.47 +0.40 6

You tackle issues head on and finds solutions. 17. You tackle issues head on and finds solutions. 3.40 3.20 3.33 2.93 -0.40 7

You welcome the responsibility for meeting the broad range
of needs of stakeholders and clients.

18. You welcome the responsibility for meeting the broad range
of needs of stakeholders and clients.

3.47 3.53 3.20 3.40 +0.20 6

You willingly accept the obligation to complete the task. 19. You willingly accept the obligation to complete the task. 3.13 2.87 3.53 3.53

You are personally invested in the success of the organization. 20. You are personally invested in the success of the organization. 3.40 3.20 2.87 3.47 +0.60 6

HR-Survey.com 11/1/2025
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Leadership

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers their team,
and leads by example, creating an environment of trust, development, and collaboration.
By demonstrating emotional intelligence, resilience, and transparency, leaders align efforts,
recognize achievements, and drive high performance while mentoring and coaching
individuals to reach their full potential.

Leadership is the ability to guide and influence others through effective communication,
inspiration, and decisive action, while upholding integrity and setting clear expectations
to achieve organizational goals. A strong leader fosters accountability, empowers their team,
and leads by example, creating an environment of trust, development, and collaboration.
By demonstrating emotional intelligence, resilience, and transparency, leaders align efforts,
recognize achievements, and drive high performance while mentoring and coaching
individuals to reach their full potential.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You encourage mentoring relationships. 21. You encourage mentoring relationships. 15 3.00 80.0  20%  60%  20%

You motivate others to reach and exceed
organizational goals and objectives.

22. You motivate others to reach and exceed
organizational goals and objectives.

15 3.53 100.0  47%  53%

You suggest methods to reduce stress within work
environment.

23. You suggest methods to reduce stress within work
environment.

15 3.13 86.7  13%  60%  27%

You take ownership and accountability
for results

24. You take ownership and accountability
for results

15 3.13 80.0   7%  13%  40%  40%

You only accept exceptional work. 25. You only accept exceptional work. 15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

You encourage mentoring relationships. 21. You encourage mentoring relationships. 3.47 3.13 3.20 3.00 -0.20 7

You motivate others to reach and exceed organizational
goals and objectives.

22. You motivate others to reach and exceed organizational
goals and objectives.

3.20 3.33 3.07 3.53 +0.47 6

You suggest methods to reduce stress within work environment. 23. You suggest methods to reduce stress within work environment. 3.20 3.47 3.27 3.13 -0.13 7

You take ownership and accountability for results 24. You take ownership and accountability for results 3.33 3.47 3.33 3.13 -0.20 7

You only accept exceptional work. 25. You only accept exceptional work. 3.27 3.33 3.27 3.07 -0.20 7

HR-Survey.com 11/1/2025
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Establishing Focus/Direction

Establishing Focus/Direction is the ability to align people, plans, and resources toward
meaningful goals by setting clear expectations, creating structure, and maintaining
strategic clarity. It involves setting clear goals that connect individual efforts to organizational
priorities, and applying situational awareness to assess risks, opportunities, and team
dynamics. Managers demonstrate this competency by designing procedures, building
schedules, guiding performance, and prioritizing tasks and resources to keep teams focused
and productive. Success in this area also requires flexibility, self-discipline, and a
commitment to monitoring progress, preparing resources, and sustaining attention through
changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources toward
meaningful goals by setting clear expectations, creating structure, and maintaining
strategic clarity. It involves setting clear goals that connect individual efforts to organizational
priorities, and applying situational awareness to assess risks, opportunities, and team
dynamics. Managers demonstrate this competency by designing procedures, building
schedules, guiding performance, and prioritizing tasks and resources to keep teams focused
and productive. Success in this area also requires flexibility, self-discipline, and a
commitment to monitoring progress, preparing resources, and sustaining attention through
changing conditions.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You motivate and inspire the team by connect
their objectives to the organization's.

26. You motivate and inspire the team by connect
their objectives to the organization's.

15 3.20 93.3   7%  60%  33%

I plan responses to potential risks or unforeseen
challenges to minimize disruption.

27. I plan responses to potential risks or unforeseen
challenges to minimize disruption.

15 3.40 93.3   7%  47%  47%

I set production schedules for the department. 28. I set production schedules for the department. 15 3.60 93.3   7%  27%  67%

You lead by example to guide employees
in the completion of tasks.

29. You lead by example to guide employees
in the completion of tasks.

15 3.20 86.7  13%  53%  33%

You ensure that the department's plans support
the broader vision and strategic goals of the
organization.

30. You ensure that the department's plans support
the broader vision and strategic goals of the
organization.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

You motivate and inspire the team by connect their objectives
to the organization's.

26. You motivate and inspire the team by connect their objectives
to the organization's.

3.53 3.33 3.33 3.20 -0.13 7

I plan responses to potential risks or unforeseen challenges
to minimize disruption.

27. I plan responses to potential risks or unforeseen challenges
to minimize disruption.

3.20 3.33 2.93 3.40 +0.47 6

I set production schedules for the department. 28. I set production schedules for the department. 3.33 3.13 3.40 3.60 +0.20 6

You lead by example to guide employees in the completion
of tasks.

29. You lead by example to guide employees in the completion
of tasks.

3.21 3.20 3.20 3.20

You ensure that the department's plans support the broader
vision and strategic goals of the organization.

30. You ensure that the department's plans support the broader
vision and strategic goals of the organization.

2.87 3.27 3.07 3.00 -0.07 7

HR-Survey.com 11/1/2025
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Achievement

Achievement: a consistent drive to set and attain challenging goals, a strong desire to
improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining a strong
pace, and demonstrating strategic risk-taking to improve outcomes and the bottom line.
Through resource allocation, adherence to best practices, and goal completion, achievement
drives success by fostering continuous improvement, optimizing performance, and ensuring
impactful contributions to an organization's progress.

Achievement: a consistent drive to set and attain challenging goals, a strong desire to
improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining a strong
pace, and demonstrating strategic risk-taking to improve outcomes and the bottom line.
Through resource allocation, adherence to best practices, and goal completion, achievement
drives success by fostering continuous improvement, optimizing performance, and ensuring
impactful contributions to an organization's progress.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You establish stretch goals to advance skills and
output.

31. You establish stretch goals to advance skills and
output.

15 3.33 93.3   7%  53%  40%

You take calculated risks to achieve higher levels
of performance.

32. You take calculated risks to achieve higher levels
of performance.

14 3.29 100.0  71%  29%

You follow-up and take action when goals are not
met to ensure better results in the future.

33. You follow-up and take action when goals are not
met to ensure better results in the future.

15 3.27 100.0  73%  27%

You set high standards in your performance 34. You set high standards in your performance 15 3.47 93.3   7%  40%  53%

You push beyond comfort zones to drive
breakthroughs and achieve ambitious outcomes.

35. You push beyond comfort zones to drive
breakthroughs and achieve ambitious outcomes.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item2022 20222023 20232024 20242025 2025 Change2022202320242025Change Change

You establish stretch goals to advance skills and output. 31. You establish stretch goals to advance skills and output. 3.13 3.07 3.47 3.33 -0.13 7

You take calculated risks to achieve higher levels of
performance.

32. You take calculated risks to achieve higher levels of
performance.

3.40 3.07 3.60 3.29 -0.31 7

You follow-up and take action when goals are not met to ensure
better results in the future.

33. You follow-up and take action when goals are not met to ensure
better results in the future.

3.07 3.33 3.33 3.27 -0.07 7

You set high standards in your performance 34. You set high standards in your performance 3.33 3.00 3.53 3.47 -0.07 7

You push beyond comfort zones to drive breakthroughs
and achieve ambitious outcomes.

35. You push beyond comfort zones to drive breakthroughs
and achieve ambitious outcomes.

3.20 3.27 3.13 3.13
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Results for:  11

Interpersonal Skills

Interpersonal skills encompass the ability to communicate effectively, actively listen, and
foster meaningful relationships built on trust, respect, and empathy. Strong interpersonal
skills allow individuals to mediate conflicts, provide constructive feedback, and adapt
leadership styles to meet diverse team needs while appreciating the efforts of colleagues.
By demonstrating honesty, responsiveness, and inclusivity, individuals become role models
who contribute to a collaborative, ethical, and high-performing workplace culture.

Interpersonal skills encompass the ability to communicate effectively, actively listen, and
foster meaningful relationships built on trust, respect, and empathy. Strong interpersonal
skills allow individuals to mediate conflicts, provide constructive feedback, and adapt
leadership styles to meet diverse team needs while appreciating the efforts of colleagues.
By demonstrating honesty, responsiveness, and inclusivity, individuals become role models
who contribute to a collaborative, ethical, and high-performing workplace culture.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You apply appropriate communication
techniques to the situation.

36. You apply appropriate communication
techniques to the situation.

15 3.20 93.3   7%  67%  27%

You attend to both the content and the context
of what was being said.

37. You attend to both the content and the context
of what was being said.

15 3.33 93.3   7%  53%  40%

I offer praise to colleagues who have successfully
completed major projects.

38. I offer praise to colleagues who have successfully
completed major projects.

15 3.07 86.7  13%  67%  20%

You a good listener who is attentive to others. 39. You a good listener who is attentive to others. 15 3.33 100.0  67%  33%

You demonstrate good communication
with colleagues and customers.

40. You demonstrate good communication
with colleagues and customers.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

You apply appropriate communication techniques to the
situation.

36. You apply appropriate communication techniques to the
situation.

3.53 3.20 3.33 3.20 -0.13 7

You attend to both the content and the context of what was
being said.

37. You attend to both the content and the context of what was
being said.

3.20 3.27 3.07 3.33 +0.26 6

I offer praise to colleagues who have successfully completed
major projects.

38. I offer praise to colleagues who have successfully completed
major projects.

3.13 3.40 3.33 3.07 -0.27 7

You a good listener who is attentive to others. 39. You a good listener who is attentive to others. 3.20 3.27 3.00 3.33 +0.33 6

You demonstrate good communication with colleagues
and customers.

40. You demonstrate good communication with colleagues
and customers.

3.00 3.20 3.27 3.33 +0.07 6
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Results for:  12

Conflict Management

Conflict Management is the ability to successfully resolve disputes by addressing core needs,
clarifying roles and expectations, and fostering mutual understanding through active listening,
empathy, and facilitative dialogue. It involves anticipating tensions, investigating root causes,
and applying strategic, analytical, and creative approaches that promote compromise,
common ground, and openness to change. By valuing diverse viewpoints and relationships,
and reframing conflict as an opportunity for growth, managers build inclusive environments
where collaboration thrives and resolution leads to lasting improvement.

Conflict Management is the ability to successfully resolve disputes by addressing core needs,
clarifying roles and expectations, and fostering mutual understanding through active listening,
empathy, and facilitative dialogue. It involves anticipating tensions, investigating root causes,
and applying strategic, analytical, and creative approaches that promote compromise,
common ground, and openness to change. By valuing diverse viewpoints and relationships,
and reframing conflict as an opportunity for growth, managers build inclusive environments
where collaboration thrives and resolution leads to lasting improvement.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

I attempt to determine the root sources of
grievances.

41. I attempt to determine the root sources of
grievances.

15 3.33 93.3   7%  53%  40%

You help employees to think through alternative
ways to resolve conflict situations.

42. You help employees to think through alternative
ways to resolve conflict situations.

15 3.40 93.3   7%  47%  47%

I promote openness and urge individuals to explore
various options for resolving the conflict.

43. I promote openness and urge individuals to explore
various options for resolving the conflict.

15 3.13 86.7  13%  60%  27%

You guide others toward establishing strong
relationships.

44. You guide others toward establishing strong
relationships.

15 3.27 100.0  73%  27%

I facilitate the resolution of grievances by fostering
mutual understanding and appreciation
of each party's needs.

45. I facilitate the resolution of grievances by fostering
mutual understanding and appreciation
of each party's needs.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022
2022

2023
2023

2024
2024

2025
2025 Change

2022202320242025Change

Change

I attempt to determine the root sources of grievances. 41. I attempt to determine the root sources of grievances. 3.47 3.20 2.93 3.33 +0.40 6

You help employees to think through alternative ways to resolve
conflict situations.

42. You help employees to think through alternative ways to resolve
conflict situations.

3.27 3.53 3.13 3.40 +0.27 6

I promote openness and urge individuals to explore various
options for resolving the conflict.

43. I promote openness and urge individuals to explore various
options for resolving the conflict.

3.87 3.13 3.20 3.13 -0.07 7

You guide others toward establishing strong relationships. 44. You guide others toward establishing strong relationships. 3.33 3.27 3.87 3.27 -0.60 7

I facilitate the resolution of grievances by fostering mutual
understanding and appreciation of each party's needs.

45. I facilitate the resolution of grievances by fostering mutual
understanding and appreciation of each party's needs.

3.20 3.33 3.13 3.47 +0.33 6
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Results for:  13

Recognition

Recognition is the intentional acknowledgment and appreciation of employees' contributions,
achievements, and performance, ensuring that praise is timely, meaningful, fair, and aligned
with organizational values. Effective recognition fosters a supportive and engaging workplace
by integrating structured programs, spontaneous appreciation, and impactful rewards-both
formal and informal-while reinforcing positive behaviors and incentivizing success. By making
recognition visible, systematic, and inclusive, leaders cultivate an environment where
employees feel valued, motivated, and empowered to contribute to organizational
growth and excellence.

Recognition is the intentional acknowledgment and appreciation of employees' contributions,
achievements, and performance, ensuring that praise is timely, meaningful, fair, and aligned
with organizational values. Effective recognition fosters a supportive and engaging workplace
by integrating structured programs, spontaneous appreciation, and impactful rewards-both
formal and informal-while reinforcing positive behaviors and incentivizing success. By making
recognition visible, systematic, and inclusive, leaders cultivate an environment where
employees feel valued, motivated, and empowered to contribute to organizational
growth and excellence.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You understand the power of recognition
as a motivator of job performance.

46. You understand the power of recognition
as a motivator of job performance.

15 3.40 93.3   7%  47%  47%

You make sure there are adequate budget
resources to support monetary rewards.

47. You make sure there are adequate budget
resources to support monetary rewards.

15 3.20 93.3   7%  67%  27%

I encourage peers and colleagues to recognize
each other when their work fit in with the company
mission and core values.

48. I encourage peers and colleagues to recognize
each other when their work fit in with the company
mission and core values.

15 3.20 93.3   7%  60%  33%

I use both formal and informal rewards to recognize
employees.

49. I use both formal and informal rewards to recognize
employees.

15 3.47 100.0  53%  47%

You give recognition that reflect the values of the
department/organization.

50. You give recognition that reflect the values of the
department/organization.

15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

You understand the power of recognition as a motivator
of job performance.

46. You understand the power of recognition as a motivator
of job performance.

3.27 3.40 3.20 3.40 +0.20 6

You make sure there are adequate budget resources to support
monetary rewards.

47. You make sure there are adequate budget resources to support
monetary rewards.

3.33 3.40 3.20 3.20

I encourage peers and colleagues to recognize each other when
their work fit in with the company mission and core values.

48. I encourage peers and colleagues to recognize each other when
their work fit in with the company mission and core values.

3.60 3.33 3.20 3.20

I use both formal and informal rewards to recognize employees. 49. I use both formal and informal rewards to recognize employees. 3.00 3.47 3.13 3.47 +0.33 6

You give recognition that reflect the values of the
department/organization.

50. You give recognition that reflect the values of the
department/organization.

3.20 3.67 3.27 3.20 -0.07 7
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